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Well, not only are we here today to celebrate the change of command, but as well to celebrate Captain Kevin Carpentier’s twenty-plus years of dedicated service to the Coast Guard and to the nation.

Well, Kevin.  It seems to me it was about twenty eight years ago this month that I ran into you in Yeaton Hall.

I don’t exactly remember the encounter completely, but am sure it had something to do with you sleeping through my math class.  Worse yet, you were sleeping through my jokes!  It must have been after that experience that you learned about DALLAS’ motto of Always Our Best.

I am so proud and honored to be here today, to recognize the career of Captain Kevin Carpentier, and his wife Denise and sons Philip and Sam.  We’re here to celebrate your contributions to the United States, to the Coast Guard, and to the many, many men and women of our service whose lives you have touched and had such a positive impact on.

Charles Swindoll, in the Quest for Character, said, “Attitude is more important than appearance, giftedness or skill.  The remarkable thing is we have a choice every day regarding the attitude we will embrace for that day.  We cannot change our past, we cannot change the fact that people will act in a certain way.  We cannot change the inevitable.  The only thing we can do is play on the one string that we have, and that is our attitude.”

We talked earlier about a lot of the change for the Coast Guard.

And, no one would believe the final change is that Kevin Carpentier is actually retiring…

It’s really a shame to see him go.  I’ve been the Area Commander for only about a couple of months, and I have relied on him to help us significantly.   I know the MLC will miss him as well…his sage advice, his strong engineering recommendations, his continual harassment for more money to fix his ship.

Okay…maybe they won’t miss you as much as I will.

CAPTAIN Carpentier and I have a lot in common.  We’re career operators. We’ve both been assigned to many different ships in different homeports. We share the importance in honoring naval traditions and customs.   We’ve conducted difficult drug and migrant operations throughout the Caribbean.

Kevin and I also have significant staff experience in common.  The most successful officers…irrespective of their rank…are the ones who have a balanced career.  Who use their at-sea wisdom to help guide policy development.   Of course, Kevin is an engineer…of which I cannot understand why anyone would be an engineer.  But, I won’t hold that against him.

Have you ever read any of General Colin Powell’s lessons on leadership?  He mixes common sense with a dose of priorities.  Kevin Carpentier instinctively puts the lessons that Secretary Powell teaches to work each day…be responsible…never neglect details…try, try, try…have fun…solve problems.

As a plankowner of TAHOMA, in the RIO, at MLC at both Governor’s Island, and Norfolk…and even as a Reserve Officer, during his little hiatus from active duty…he put those concepts to work.  Even today, his contributions continue to provide benefit…

And, like General Powell in his leadership lesson number 12, both Kevin and I believe in the importance of perpetual optimism…

No time in our career’s history has a positive attitude ever been more important.  As the hours turned into days, the days into weeks, and the weeks into months after the terrorist attacks, Kevin’s positive attitude was the one thing you learned to rely on.  The ship’s schedule kept changing.  You weren’t sure of your oparea.  You weren’t sure how to do boardings of High Interest Vessels.  But, the Captain always ensured you stayed focused on the right priorities and helped you smile.  Like Ralph Waldo Emerson said, “Nothing great was ever achieved without enthusiasm.”  It was truly contagious and has served us well.  When there seems to be much change out of your control, don’t forget: Your attitude is the one thing you can change.

Captain Carpentier…your attitude, your professionalism and your ability to lead by example have all contributed immeasurably to the ship, to the waterfront here in Charleston, and to the service.  No words can really express how much VADM Allen and I appreciate your true devotion to duty.

Although we previously recognized you for your assignment accomplishments, please let us say thanks for your service to the nation. 

(Applause)

Now, with 24 years of service, I can’t let you out the door without sharing some anecdotes of your career with the audience.

(something about the Class of ’78)

And, I’m very happy to see that you took such good care of my ship.  It was my ship from 1992 to 1994, and it is my ship again today.  The mighty warship DALLAS has a long, storied history.

I’m glad to have been part of it then.

I know you’re glad to have been part of it now.

I have to also make one more crack about your golf game.  

George Burns once said, “the only reason to retire is if you can find something you enjoy more than what you’re doing now.”

Your golf game will keep you young.  Why?  

Because you have to be in pretty good shape to get to some of the places where you hit the ball.

And, no, golf is not a sport.

Denise.  Thanks to your service as well.  You came to be part of the Coast Guard family and have stuck by him ever since.  His success, and the success of the unit, has much to do with his support system.  We can’t thank you enough.

Philip and Sam. 

Thanks for making him proud and take good care of him.

 Retirement is not the end.  It is the beginning.  I know you’ll continue to be “Semper Nostra Optima…Always Our Best.”
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