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Well, not only are we here today to celebrate the change of command, but as well to celebrate Captain Larry Brooks’ 28 years of dedicated service to the Coast Guard and to the nation.
 
Now, its change of command and retirement season.  And, so its only appropriate that we take just a few minutes to reflect on Larry’s career.
 
Life can be defined by the Brooks’.   There are many famous people in history with the name Brooks.
 
There is, of course, Mel Brooks.  One thing he said was, “Hope for the Best, Expect the worst.”  
I think that describes Larry’s entire cadet academic experience.  He did a great job bossing others around, making sure they were in the appropriate uniform and carrying out their difficult duties of trash and buffer orderly.  
But, it seems that old Larry used the “Hope is a Method” philosophy for his schoolwork.  
One semester, in 1972 he achieved the noteworthy grade point average of 1.14.  
Good job, Larry.
 
It seems Larry also had trouble with his sea legs aboard the NORTHWIND.  
“Hope for the Best, Expect the Worst” was certainly the norm then as well.  
I’m sure he fed his share of marine life as he got to know them up close and personal as he was leaning over the leeward side.
 
Following his tour aboard NORTHWIND, he made a call to the detailer.  
Again, “Hope for the Best, Expect the Worst.”  
How else could he have ended up in Marine Safety, and in Baltimore, nonetheless?  
Larry, it seems learned the tools of the inspector trade at the Bethlehem Steel Shipyard Blue Room where the technical aspects of his job, the social amenities, and the true nature of a hydraulic lunch were standard procedure.  
 
Another famous Brooks, poet Gwendolyn Brooks said, “Exhaust the little moment.  Soon it dies.  And be it gash or gold, it will not come again in this identical disguise.”
 
Boy, did he have some of those once in a lifetime moments.  
Two different assignments in New York and two in Yorktown.  
Two Opsails and International Naval Reviews in New York Harbor.  Planning and coordinating waterside security for President Reagan and President Gorbachev’s summit on Governor’s Island.  
Ticker tape parades. Streamlining.  
Incorporating OPA 90 into Coast Guard course curriculums. 
Too many oil spills, ship groundings, terminal fires, stowaways, labor strikes dignitary visits to remember.
 
And, let’s not forget those duties onboard ship.  
Debbie, as a newlywed, I know this was most hard on you.  
I’m sure he told stories of serving his country in the most difficult ways.  
Arduous as they were, in places like Cuba, Haiti, New Zealand, Hawaii, Acapulco, Mexico…and, of course, there was McMurdo. I hope at least he brought you back something.  
Larry really did exhaust each and every moment along the way.
 
Finally, here’s a quote from yet another Brooks…and not my Chief of Staff…Henry Brooks Adams.  
A writer and historian, he said in 1904, 
“At the present rate of progress, every American who lives in the year 2000 will control unlimited power.  He will be able to think of complexities unimaginable to an earlier age.  He will be able to deal with problems beyond the range of earlier society.”
 
Larry, did you ever think the Coast Guard would be where it is today?  Compare your days in Baltimore to your days in Chicago, New York and Hampton Roads.  
You’ve worked in some of our most complex ports with some of the most difficult issues.  
Like Henry Brooks Adams said, “unlimited power?”  Well, think of the scope of a Captain of the Port responsibilities.  
 “Complexities unimaginable?”  What about here locally where you have weapons stations, nuclear power plants, critical bridges and tunnels, shipyards, refineries and the largest Naval base in the United States.  
Deal with problems?  Just ask anyone in command on September 11th, 2001.  
 
You heard earlier in detail about Larry’s accomplishments. 
Larry, you managed, you protected and you balanced your priorities while the nation mourned and the Navy felt vulnerable.  
You led the nation in force protection by laying a groundwork for a national maritime surveillance system. You fulfilled what Henry Brooks Adams predicted nearly a hundred years ago.
 
Now, Larry, your tour here may have at times seen like a hundred years long.  
Especially when you hear me at meetings, all hands or with members of Congress.  
And, of course, you had briefings to your new District Commanders…let’s see…four bosses in three years?
But every time you were called, you came and you represented us as the professional person that you are.  
You were a real joy to work with and I am happy to call you a shipmate.  
Let’s join in another round of applause.
 
 
 
Debbie, 
For those of us who go down to the sea in ships, I know it must be harder to stay behind. 
I know you got a taste of it, so long ago.  
Even when Larry was here, I know you shared him quite a lot.  
I’m sure at some point you realized, Larry, that your family will be with you…long after you no longer wear Coast Guard blue.  Also important….now, this is important.  
Listen very carefully to this husband to husband advice.  
Do not use the previous quotation of “hope for the best, expect the worst” quotation to describe your marriage.  
 
Thanks Debbie for everything.  
I know this assignment has been a difficult one, and it has demanded so much of Larry’s time and energy.  His success is due, in large part, to your efforts and everyone here really appreciates it.  
 
(Kids)   I know you’re proud of your Dad, as we are as well.  Your Mom and Dad must have done something right, because they’re pretty proud of you too.  Thanks for being there.  
 
Larry, I have to finish today with yet another quote from Mel Brooks.  It’s a quote that I really like, in part, because it really describes me as well as you.  
“Look, I really don’t want to wax philosophic, but I will say that if you’re alive you’ve got to flap your arms and legs.”

I hear that you can flap your ears as well…is this true?
 
Getting back to the quote: “You got to jump around a lot, you got to make a lot of noise, because life is the very opposite of death.  And, therefore, as I see it, if you’re quiet, you’re not living.  You’ve got to be noisy, or at last your thoughts should be noisy and colorful and lively.”
 
You’ve lived your career as a Brooks.  
You’ve made a difference in the lives of so many people…in the Coast Guard, in industry, and in the lives of the mariners who sail our waters.  
We’ll miss your candor and your experience.  You’ve been all things to all people… noisy, colorful and lively.  And you’ve served honorably, in times of both quiet and conflict…to provide for the peace that we so dearly defend, and to protect those who sail the oceans…in whatever the sea state and whatever the ship.
 
You hoped for the best and we got the best.
Thanks for the invitation to participate…I was proud to be your District Commander and I am proud to be your Area Commander.  
 
Semper Paratus.
