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DRILLING SELECTED RESERVE VACANT BILLETS

UNIT




BILLETS

CG STA FREEPORT



MK2

CG STA DESTIN



(2)MK1

CG STA GRAND ISLE



MK2
CG STA PORT ARANSAS


BMC

CG STA DAUPHIN ISLAND


BMC

CG STA SOUTH PADRE ISLAND

FS2, BMC, MK3

CG STA GULFPORT



MKC, MK1

CG STA VENICE



MK2

CG STA PORT O’CONNER



MK1 MK2, MK3, BMC, BM1, BM2

CG STA NEW ORLEANS


BMC, BM1, BM2, MK1, MK2, MK3
CG STA SABINE



FS2, MKC, (2)MK1, MK2, MK3

CG STA PANAMA CITY



DC2, (3)MK1, MK2, MKC, SK2,.BMC, BM1, FS1

CG MSO CORPUS CHRISTI


(5)MST1, (3)MST2, MST3, PS1, LT, CDR

CG MSO PORT ARTHUR


GM1, YNCS, (2)PSC, (2)PS1, (3)PS2, (3)PS3, MST1, MST2

MST3, LCDR, CDR

CG MSU LAKE CHARLES


MST1, MST2, MST3

CG MSU BATON ROUGE


PS2

CG MSO HOUSTON
MSTCM, (2)MST2, (3)MST3, PSCS, PS1, LTJG, LT

CG MSU GALVESTON



PSC, PS1, PS2, (2)MSTC, MST1, (2)MST3

CG MSO NEW ORLEANS


MSTC, PSC, PS1, PS2, CDR

CG MSO MORGAN CITY


YN2, YN3, PSC, (2)PS2, (2)PS3, MST3, LTJG, LT

CG GP MOBILE



EM2, MKCM, CDR

CG GP NEW ORLEANS



EM3, YN3, LCDR

CG GP GALVESTON



(2)OS1, FS1, GM2, GM3, LTJG, (2)LT, (2)LCDR, CDR

CG GP CORPUS CHRISTI


EMC, (2)OS2, GM1, CDR

CG MSST 91104 GALVESTON


BM1

CGD EIGHT STAFF



(3)PA2, PA3, PS2, YN1, (6)LCDR, (2)CDR

ARMORY NEW ORLEANS


GM2, PSCS

CG PORT SECURITY UNIT 308
FS3, MK1, (2)MK3, ETC, ET1, (2)OS2, (2)OS3, (2)BM1, (3)BM2, (2)BM3, GMC,GM2, GM3, PS1, (2)PS2, (7)PS3, EM2, YN1

CG ISC NEW ORLEANS

MED/CWO, F&S/CWO, FS2, FS3, (2)DC2, YN2,

 LTJG,LCDR

CG ESU NEW ORLEANS


(3)ET2, IT2

CG ESD NEW ORLEANS


IT2

CGIS GULF REGION



IV2, IV3

CG GULF STRIKE TEAM
EMC, ETC, YNC, BM1, (3)MK1, MK2, DC3, DC1, SK2, LT, LCDR, ENG/CWO

DIRECT ACCESS RESERVE ANNUAL SCREENING QUESTIONNAIRE

R 031540Z AUG 04

ALLISCNOLAUNITS 011/04
A.  CG RESERVE POLICY MANUAL, COMDTINST M1001.28A

1.  IAW REF A UNITS AND RESERVISTS ARE REMINDED THAT FEDERAL LAW REQUIRES ALL READY RESERVISTS BE REGULARLY SCREENED TO ENSURE THEIR AVAILABILITY FOR MOBILIZATION. ALL COAST GUARD RESERVISTS ARE REQUIRED TO COMPLETE THE DIRECT ACCESS SCREENING QUESTIONNAIRE ANNUALLY BY OCTOBER. THE ASQ COLLECTS INFORMATION CONCERNING RECALL AVAILABILITY AND CIVILIAN EMPLOYMENT.

2.  WE ARE NOW WELL WITHIN THE 4 MONTH WINDOW PRIOR TO 1 OCTOBER FOR THE COMPLETION OF THE ASQ. COMMANDING OFFICERS SHALL ENSURE RESERVISTS ASSIGNED TO THEIR UNITS, INCLUDING THOSE CURRENTLY RECALLED UNDER TITLE 10 ORDERS, THAT HAVE NOT COMPLETED AN ASQ WITHIN FOUR MONTHS PRECEDING 1 OCT COMPLETE THE ASQ ON-LINE USING DIRECT ACCESS SELF SERVICE. PERSRUS/SPOS WILL ENTER QUESTIONNAIRES ON BEHALF OF THOSE MEMBERS WITHOUT ACCESS TO DIRECT ACCESS.

3.  READY RESERVISTS WHO FAIL TO COMPLETE AN ASQ SHALL BE DESIGNATED AS "UNSATISFACTORY PARTICIPANTS". IAW 4-B OF REF A, CMDS SHALL REVIEW AND TAKE IMMEDIATE ACTION TO EITHER: TRANSFER TO THE IRR, INITIATE DISCHARGE PROCEEDINGS OR SEND TO A RETIRED STATUS (IF RET ELIGIBLE). FOR THOSE RESERVISTS WHO SELECT "DO NOT ACCEPT" IN THE RECALL STATUS BLOCK, COMMANDS SHOULD TAKE IMMEDIATE ACTION TO DETERMINE THEIR MOBILIZATION POTENTIAL AND ENGAGE WITH ISC NEW ORLEANS (PF) TO TAKE APPROPRIATE ACTION.

4. TO HELP ENSURE COMPLIANCE:

A. RESERVISTS MAY ACCESS THE ASQ VIA DIRECT ACCESS (DA) MENU: HOME>SELF SERVICE>EMPLOYEE>TASKS>ANNUAL SCREENING QUESTIONNAIRE. DA CAN BE ACCESSED FROM SWS, OR VIA INTERNET AT HTTPS://HR.DIRECT.ACCESS.US. PERSONNEL WHO ARE UNABLE TO LOG ON SHOULD CONTACT PSC CUSTOMER CARE AT 866-PSC-USCG OR 785-339-2200.  A QUICK REFERENCE GUIDE CAN BE FOUND AT WWW.USCG.MIL/HQ/PSC/QUICKREFGUIDES.HTM. COMMANDS SHOULD CAREFULLY REVIEW THIS BEFORE TASKING THEIR RESERVE PERSONNEL WITH FILLING OUT THE ASQ.

B. IF MBRS SELECT ANYTHING OTHER THAN "AVAILABLE FOR MOBILIZATION" IN THE RECALL STATUS BLOCK, THEY MUST ENTER A SUPERVISOR'S EMPLOYEE ID.  FOR THE SAKE OF EASE, WE RECOMMEND THAT UNIT ADMIN OFFICERS BE THE CENTRAL POC, AND UNITS SUPPLY THAT EMPLOYEE ID TO THEIR PERSONNEL.

C. COMMAND USERS MAY RUN THE ASQ STATUS REPORT LOCALLY VIA DIRECT ACCESS MENU: HOME>ADMIN WORKFORCE(GBL)>REPORT>ASQ STATUS REPORT.

5.  ISC NEW ORLEANS (PF) POC: BOB MCELMOYLE (504) 942 4073.

PEOPLE - SELECTED RESERVE (SELRES) WORKFORCE MANAGEMENT

ALCOAST 393/04

A. COMDT COGARD WASHINGTON DC 082253Z APR 04, ALCOAST 171/04

B. RESERVE POLICY MANUAL, COMDTINST M1001.28(SERIES)

C. PERSONNEL MANUAL, COMDTINST M1000.6(SERIES)

1. THE FY03 NATIONAL DEFENSE AUTHORIZATION ACT (NDAA) PROVIDED AUTHORITY FOR A COAST GUARD SELECTED RESERVE (SELRES) END STRENGTH OF 9,000.  SUBSEQUENTLY RESERVE POSITIONS ON THE PERSONNEL ALLOWANCE LIST (PAL) WERE INCREASED FROM 8,000 TO 9,000 TO ALLOW FOR GROWTH OF THE RESERVE WORKFORCE.  HOWEVER, THE FY04 CG RESERVE TRAINING APPROPRIATION AND THE FY05 PRESIDENTS BUDGET ONLY SUPPORT A SELRES OF 8,100.  AS A RESULT, CCS REQUESTED THE AREAS TO WORK WITH G-W AND G-O TO PRIORITIZE CONTINGENCY REQUIREMENTS AND COMPARE WITH THE EXISTING WORKFORCE TO REDUCE THE TOTAL NUMBER OF RESERVE PAL POSITIONS TO 8,100.  WORK ON THIS INITIATIVE, WHICH WAS ANNOUNCED IN REF A, HAS BEEN COMPLETED.  THIS ALCOAST DIRECTS RESULTING RESERVE ASSIGNMENT ACTIONS, DISCUSSES RESULTING IMPACTS TO THE RESERVE WORKFORCE, AND OUTLINES ACTIONS THAT HAVE BEEN ESTABLISHED TO MITIGATE THE WORKFORCE IMPACTS.  IT IS CRITICALLY

IMPORTANT, IF WE ARE GOING TO MAXIMIZE THE BENEFITS OF OUR TALENTED RESERVE WORKFORCE, THAT RESERVE APPROPRIATION FUNDING, RESERVE PAL, AND HIGHEST PRIORITIES OF THE COAST GUARD BE ALIGNED.  THIS INITIATIVE DOES JUST THAT.

2. ASSIGNMENT ACTIONS: PERSONNEL ALLOWANCE AMENDMENTS (PAAS) WILL NOW BE ISSUED TO REFLECT THE CHANGES TO THE PAL. THIS FINAL PHASE IS EXPECTED TO BE COMPLETED BY 31OCT04.  IN THE INTERIM, 

A.  LIST OF THE 8,100 RESERVE PAL POSITIONS HAS BEEN PUBLISHED ON THE INTRANET AT HTTP://CGWEB.USCG.MIL/G-W/RESERVE/.  PRIOR TO 25AUG04, ISC RESERVE ASSIGNMENT OFFICERS SHALL REASSIGN RESERVISTS WHO ARE FILLING POSITIONS SLATED FOR DELETION OR REPROGRAMMING TO REMAINING VACANT POSITIONS BASED ON THE BUSINESS RULES OUTLINED IN REFS A AND

B.  ALL REASSIGNMENTS TO EXISTING OR NEWLY REPROGRAMMED POSITIONS AS A RESULT OF THE 8,100 RESERVE PAL REDUCTION SHALL BE COMPLETED BY 31DEC04.

3. WORKFORCE IMPACTS: THIS INITIATIVE CAREFULLY CONSIDERED THE ALIGNMENT OF THE RESERVE POSITIONS ON THE PAL WITH THE CURRENT SELRESWORKFORCE.  THERE IS NO OVERALL NEGATIVE IMPACT TO RESERVE ADVANCEMENTS OR PROMOTIONS AS A RESULT OF THE REDUCTION OF POSITIONS, DUE IN PART TO THE CURRENT SHORTAGES IN THE RESERVE WORKFORCE, WITH THE EXCEPTION OF TWO RATINGS.  POSITION REDUCTIONS TO THE DC AND EM RATINGS CREATES ADDITIONAL PERSONNEL OVERAGES, PRIMARILY AT THE E4 LEVEL. WORKFORCE FORECASTS INDICATE THAT THIS WILL NEGATIVELY IMPACT ADVANCEMENT OPPORTUNITIES TO DC2 OR EM2 FOR THE NEXT TWO OR THREE YEARS, WHICH WERE ALREADY BELOW NORM.  IN ADDITION, NO STAFFING FOR AVIATION CONTINGENCY REQUIREMENTS ARE EXPECTED IN THE NEAR FUTURE.  THERE HAS BEEN AND WILL BE NO ADVANCEMENT OPPORTUNITY FOR RESERVE ENLISTED MEMBERS IN THE THREE AVIATION RATINGS.  ON THE OTHER HAND, CRITICAL SHORTAGES REMAIN IN THE BM, MK, MST, OS, AND PS RATINGS, AND ADVANCEMENT OPPORTUNITY FOR THESE RATINGS REMAINS ABOVE NORM. THEREFORE, DC AND EM "A" SCHOOL WILL BE CLOSED TO THE RESERVE WORKFORCE AND DC3, EM3, AND AVIATION RESERVE MEMBERS ARE STRONGLY ENCOURAGED TO LATERAL TO ONE OF THE FIVE CRITICAL RATINGS LISTED ABOVE.

4. A TEMPORARY STREAMLINED LATERAL PROCESS CONSISTING OF TWO OPTIONS HAS BEEN ESTABLISHED TO ASSIST THESE MEMBERS TO CHANGE RATINGS.

  A. OPTION ONE: "A" SCHOOL TRAINING. QUOTAS FOR THE FIVE CRITICAL RATINGS HAVE BEEN SET ASIDE FOR UP TO 45 DC3S, UP TO 45 EM3S, AND FOR THE 64 E4/E5 RESERVISTS IN AVIATION RATINGS.  MBRS SHALL CONSULT FY05 "A" SCHOOL SCHEDULES LISTED IN COMDTNOTE 1540, WHICH CAN BE FOUND ON THE WEB AT HTTP://WWW.USGG.MIL/HQ/TQC/, AND SHALL SUBMIT SHORT-TERM TRAINING REQUESTS VIA THEIR COMMANDS AND SERVICING ISC (PF) STAFFS, TO ARRIVE AT COMDT G-WTR-1 ASAP BUT NLT 31DEC04.  ONCE AN "A" SCHOOL QUOTA HAS BEEN APPROVED, COMDT G-WTR-1 WILL SEND NOTIFICATION TO THE MBR AND COPY THE COMMAND AND SERVICING ISC.  UPON RECEIPT OF NOTIFICATION, MBRS SHALL DISCONTINUE TRAINING IN THEIR OLD RATINGS AND ISC RESERVE ASSIGNMENT OFFICERS SHALL REASSIGN THEM TO POSITIONS IN THE NEW RATINGS WITHIN 30 DAYS.  MBRS WILL RECEIVE THEIR NEW RATING DESIGNATORS UPON GRADUATION FROM "A" SCHOOL.

  B. OPTION TWO: MK LATERAL SELECTION PANEL.  THIS OPTION IS AVAILABLE TO MBRS WHO HAVE SUFFICIENT TRAINING AND JOB EXPERIENCE TO MEET ENLISTED PERFORMANCE REQUIREMENTS (EPQS) FOR THE MK RATING. MK EPQS CAN BE FOUND ON THE WEB AT: HTTP://WWW.USCG.MIL/HQ/G-W/G-WT/G-WTT/G-WTT-2/TRAPOL/MK06-02.PDF.  MBRS SHOULD REVIEW THESE CLOSELY TO DETERMINE THE SKILL SETS NECESSARY FOR LATERALLING TO MK.  MBRS CHOOSING THIS OPTION MUST SUBMIT APPLICATION PACKAGES TO ARRIVE AT COMDT-G-WTR-1 NLT 31DEC04 WITH A BRIEF (NOT TO EXCEED ONE PAGE) COVER LETTER ENDORSED BY THEIR COMMANDS STATING THEY HAVE DEMONSTRATED PROFICIENCY OF THE EPQS FOR THE PAY GRADE IN WHICH APPLYING.  COMMANDS SHALL ONLY PROVIDE SIGNATURE ENDORSEMENTS CONFIRMING MEMBERS PROFICIENCY OF EPQS, UNLESS THEY DO NOT RECOMMEND THE MBRS FOR A LATERAL TO MK.  PACKAGES MUST INCLUDE THE FOLLOWING:

    (1) STANDARD RESUME, TO INCLUDE CURRENT UNIT, CG ASSIGNMENT HISTORY LISTING DUTIES PERFORMED/QUALS OBTAINED FOR EACH ASSIGNMENT, CIVILIAN JOB EXPERIENCE, ANY APPLICABLE PROFESSIONAL EDUCATION, AND ANY PERSONAL AWARDS.

    (2) A COPY OF MOST RECENT ENLISTED PERFORMANCE EVALUATION FORM (EPEF) OR CURRENT CG-3306.  PER REF C, THE MOST RECENT EPEF SHOULD HAVE BEEN COMPLETED WITHIN THE PAST 12 MONTHS.

    (3) IF APPLICABLE, COPIES OF COLLEGE TRANSCRIPTS, COURSE COMPLETION LETTERS AND TRAINING COMPLETION CERTIFICATES RELATED TO MK RATING SKILLS.

    (4) A COMPLETED, SELF-ADDRESSED DOCUMENT RECEIPT CARD (CG-9733).  THE RECEIPT CARD WILL SERVE AS THE MBR'S NOTIFICATION THAT THE APPLICATION WAS RECEIVED AND PROCESSED.  ONCE MBRS HAVE SUBMITTED APPLICATION PACKAGES FOR LATERAL TO MK, THEY SHALL DISCONTINUE TRAINING IN THEIR OLD RATINGS AND ISC RESERVE ASSIGNMENT OFFICERS SHALL REASSIGN THEM TO MK POSITIONS.  A PANEL WILL CONVENE PRIOR TO 31JAN05, AND RESULTS OF THE PANEL WILL BE PUBLISHED PRIOR TO 15FEB05.  ALL MBRS WITH APPROVED LATERALS WILL HAVE THEIR RATING DESIGNATORS CHANGED TO MK AND SHALL BE ASSIGNED BY ISC RESERVE ASSIGNMENT OFFICERS TO MK POSITIONS NLT 15MAR05. MBRS SUBMITTING APPLICATIONS NOT APPROVED BY THE PANEL WILL HAVE THE OPTION TO SUBMIT "A" SCHOOL REQUESTS USING THE PROCESS DESCRIBED IN PARAGRAPH 4 ABOVE, TO ARRIVE AT COMDT G-WTR-1 NLT 30APR05.  THOSE NOT SUBMITTING "A" SCHOOL REQUESTS BY 30APR05 SHALL BE REMOVED FROM MK POSITIONS AND REVERT BACK TO THEIR PREVIOUS RATINGS AND ASSIGNMENTS.

  C. IAW CHAPTER 5.C.14 OF REF C, E-4 MBRS REQUIRE SIX MONTHS TIME IN RATE TO BE ELIGIBLE FOR ADVANCEMENT TO E-5 AND E-5 MBRS REQUIRE 12 MONTHS TIME IN RATE FOR ADVANCEMENT TO E-6.  E-4 MBRS WHO ARE ASSIGNED THEIR NEW DESIGNATORS AND WHO COMPLETE E-5 ENLISTED PERFORMANCE QUALIFICATIONS (EPQS) AND CORRESPONDENCE COURSES PRIOR TO 01JUL05 WILL BE ELIGIBLE TO COMPETE IN THE OCT05 SWE. SUPPLEMENTAL ADVANCEMENT OPPORTUNITIES MAY ALSO BE AVAILABLE, BUT ARE NOT GUARANTEED.

  D. MEMBERS SUBMITTING REQUESTS TO LATERAL AFTER 01JAN05 SHALL USE THE NORMAL PROCESS DESCRIBED IN REF B.

5. ISC (PF) RESERVE ASSIGNMENT OFFICERS ARE THE PRIMARY POINTS OF CONTACT FOR RESERVE MEMBERS CONCERNING SPECIFIC POSITION ASSIGNMENTS.  THE COMDT G-WTR-1 POINT OF CONTACT FOR RESERVE ASSIGNMENT POLICY IS LT JENNIFER GRZELAK, (202) 267-0629 OR EMAIL JGRZELAK(SYMBOL FOR AT)COMDT.USCG.MIL.  THE COMDT G-WTR-1 POINT OF CONTACT FOR THE "A" SCHOOL REQUEST OR LATERAL APPLICATION PROCESS IS LT ALEX FOOS, (202) 267-0553 OR EMAIL AFOOS(SYMBOL FOR AT)COMDT.USCG.MIL.  THE MK PROGRAM SPONSOR AND POINT OF CONTACT FOR QUESTIONS REGARDING MK RATING SKILL SETS IS MKCM ROBERT HORNUNG (202) 267-1812 OR E-MAIL RHORNUNG(SYMBOL FOR AT)COMDT.USCG.MIL.

6. THIS RESERVE PAL REDUCTION TO 8,100 IS ABSOLUTELY CRITICAL FOR SUCCESSFUL ALLIGNMENT OF THE SELRES AND CURRENTLY AVAILABLE RESOURCES.  THE SELRES IS A CRITICAL COMPONENT OF THE COAST GUARD WORKFORCE AND THROUGH THIS ALIGNMENT WE WILL BE BETTER POSITIONED TO MEET OUR HIGHEST MISSION DEMANDS AND CONTINUE TO BE THE WORLDS BEST COAST GUARD.

7. INTERNET RELEASE AUTHORIZED

8. VADM T.M. CROSS, VICE COMMANDANT, SENDS.

REVISED OPERATIONAL DRESS UNIFORM (ODU) WEAR POLICY

ALCOAST 380/04

1. WITH MORE THAN 75 PERCENT OF OUR ACTIVE FORCE NOW WEARING THE ODU, THE COMMANDANT RECENTLY APPROVED A REVISED STANDARD FOR ODU WEAR THAT WILL ENHANCE OUR SERVICES OVERALL UNIFORM APPEARANCE AND EXPAND THE AUTHORITY FOR WEARING THE COMPLETE ODU IN INFORMAL

PUBLIC SETTINGS UNDER CERTAIN CONDITIONS.

2. THIS CHANGE IS A SIGNIFICANT DEPARTURE FROM OUR LONGSTANDING SERVICE POLICY OF PROHIBITING THE WEAR OF WORK AND UNDRESS TYPE UNIFORMS IN PUBLIC EXCEPT FOR BRIEF STOPS WHILE COMMUTING, AND IS INDICATIVE OF THE COMMANDANTS FAITH IN OUR PEOPLE AND COMMAND LEADERSHIP TO ENSURE THAT OUR PUBLIC IMAGE IS SAFEGUARDED AT ALL TIMES.

3. EFFECTIVE IMMEDIATELY, THE FOLLOWING WEAR POLICY SHALL APPLY TO THE COMPLETE ODU: THE ODU IS A GENERAL PURPOSE UNIFORM THAT IS INTENDED FOR WEAR IN ANY SITUATION WHERE A FORM OF A DRESS UNIFORM IS NOT MORE APPROPRIATE. THE ODU SHALL NOT BE WORN AS A SUBSTITUTE FOR COVERALLS, WHICH SHOULD BE WORN AS NECESSARY TO PROTECT THE ODU FROM EXCESSIVE PERMANENT SOILING OR DAMAGE THAT WOULD DETRACT FROM ITS APPEARANCE IN MORE PUBLIC SETTINGS. EXCEPT WHEN PRECLUDED BY SPECIFIC OPERATIONAL/WORK CIRCUMSTANCES, THE ODU AND ITS ACCOMPANYING ACCESSORIES SHALL BE IRONED AND POLISHED AS NECESSARY TO ENSURE A SHARP, PROFESSIONAL, MILITARY APPEARANCE. COLLARS, LAPELS, SLEEVES, AND POCKETS SHALL LAY FLAT. MILITARY CREASES IN SHIRTS ARE NOT AUTHORIZED. BOOTS SHALL BE WELL-BLACKENED AND POLISHED TO A SHINE. CAPS SHALL BE WELL-FORMED, AND ACCESSORIES SHALL BE IN GOOD REPAIR. GREAT CARE MUST BE TAKEN WHEN CREASING PANTS AND SHIRT SLEEVES. EXCESSIVE HEAT, STARCHING, AND REPEATED SHARP CREASING CAN RESULT IN A WHITENING EFFECT AND/OR FINISH DAMAGE.

4. WHILE THE ODU IS NOT A LIBERTY UNIFORM, IT IS, WHEN WORN TO THIS INSPECTION-READY STANDARD, APPROPRIATE FOR LIMITED WEAR ON LOCAL MASS TRANSIT, DURING INFORMAL OFF-BASE LUNCHES, VISITS TO DOD FACILITIES (E.G. EXCHANGES), AND BRIEF STOPS WHILE TRANSITING TO AND FROM HOME/OFFICE.  WHEN WORN IN THESE MORE PUBLIC SETTINGS, IT IS THE RESPONSIBILITY OF BOTH THE WEARER AND THEIR COMMANDING OFFICER TO ENSURE THAT A PROFESSIONAL STANDARD IS MET, AND THAT THE COAST GUARD PROJECTS A STRONG, POSITIVE IMAGE AT ALL TIMES. THE ODU IS NOT APPROPRIATE FOR GENERAL AFTER-HOURS LIBERTY (E.G. LOUNGES AND SHOPPING) OR FOR WEAR IN MORE FORMAL SETTINGS. ADDITIONALLY, THE ODU IS NOT AUTHORIZED FOR GENERAL WEAR AT DISTRICT AND AREA OFFICES, MLCS, AND COAST GUARD HEADQUARTERS WHERE EITHER THE SERVICE DRESS OR TROPICAL DRESS UNIFORM IS MORE APPROPRIATE, UNLESS SPECIFICALLY PRESCRIBED BY THE LOCAL COMMANDER TO MEET SPECIFIC NEEDS SUCH AS A WORK PARTY.

5. THE ODU TOP IS AN INTEGRAL PART OF THE UNIFORM WHICH SHOULD ONLY BE REMOVED TEMPORARILY WHEN A SPECIFIC WORK REQUIREMENT DEMANDS LOCAL COMMANDS SHOULD BE JUDICIOUS WHEN RELAXING THIS REQUIREMENT TO ENSURE A PROFESSIONAL APPEARANCE AS PERSONNEL MOVE ABOUT THEIR UNIT.

6. THIS RELAXED WEAR POLICY DOES NOT APPLY TO THE OPTIONAL HOT WEATHER UNIFORM WHICH INCLUDES ODU SHORTS HEMMED AT THE KNEE OR 1 INCH ABOVE THE KNEE, THE DARK BLUE CREW NECK T-SHIRT (WITH "U. S. COAST GUARD" WHITE LETTERING ON LEFT CHEST), AND LOW-TOP BLACK SAFETY SHOES OR BROWN BOAT SHOES WITH WHITE CREW LENGTH SOCKS. THE HOT WEATHER UNIFORM IS AN OPTIONAL UNIFORM INTENDED FOR WEAR BY PERSONNEL ENGAGED IN DEMANDING/PROLONGED OUTDOOR OPERATIONS/WORK. IT IS NOT INTENDED FOR ROUTINE WEAR IN THE OFFICE ENVIRONMENT OR IN PUBLIC. WHILE IT MAY BE WORN BY BOAT CREWS WHEN MAKING BRIEF STOPS AT MARINAS FOR FUEL AND SUPPLIES, IT IS NOT AUTHORIZED FOR WEAR WHILE COMMUTING TO AND FROM WORK, INCLUDING IN PRIVATE VEHICLES. IT IS NOT MEANT TO BE WORN IN ANY OTHER PUBLIC ENVIRONMENT.

7. THIS POLICY WILL BE INCORPORATED INTO THE NEXT CHANGE TO COAST GUARD UNIFORM REGULATIONS.

8. INTERNET RELEASE AUTHORIZED.

9. RADM KENNETH T. VENUTO, ASSISTANT COMMANDANT FOR HUMAN RESOURCES, SENDS.

FISCAL YEAR (FY) 2005 SELECTED RESERVE DIRECT COMMISSION

(SRDC) PROGRAM
ALCGRECRUITING 010/04

A. CG RECRUITING MANUAL, COMDTINST M1100.2D

B. CG PERSMAN, COMDTINST M1000.6A

C. ALCGRECRUITING 009/04

1. THE FY05 SELECTED RESERVE DIRECT COMMISSION (SRDC) PANELS WILL CONVENE 29 NOV 04 AND 02 MAY 05 TO SELECT PRIMARY AND ALTERNATE CANDIDATES TO ATTEND RESERVE OFFICER CANDIDATE INDOCTRINATION (ROCI) DURING FY05.

2. UNIT EDUCATIONAL SERVICE OFFICERS (ESO) ARE RESPONSIBLE FOR ASSISTING CURRENT COAST GUARD AND COAST GUARD RESERVE MEMBERS IN THE COMPLETION OF ALL REQUIREMENTS FOR THE APPLICATION PACKAGE, INCLUDING PHYSICALS, TESTING AND INTERVIEW PANELS. COAST GUARD RECRUITING OFFICES (CGRO) ARE TO ASSIST NON-COAST GUARD APPLICANTS IN THE COMPLETION OF APPLICATION PACKAGE REQUIREMENTS, INCLUDING PHYSICALS, TESTING AND INTERVIEW PANELS. CURRENT REQUIRED APPLICATION FORMS CAN BE FOUND AT HTTP://WWW.GOCOASTGUARD.COM/DC/DCPROGRAMS/SRDC.HTM. (NOTE: FORMS PREVIOUSLY USED TO DOCUMENT THE NARRATIVE AND TO REPORT PERSONAL RECOMMENDATIONS ARE NO LONGER ACCEPTED). THE NARRATIVE MUST BE SUBMITTED IN PARAGRAPH FORMAT. RECOMMENDATIONS MUST BE SUBMITTED IN BUSINESS LETTER OR MEMORANDUM FORMAT AND SHOULD CHARACTERIZE NOT ONLY AN APPLICANT'S PROFESSIONAL ACHIEVEMENTS, BUT ALSO THEIR LEADERSHIP CAPABILITIES, ACCOMPLISHMENTS AND ALIGNMENT WITH COAST GUARD CORE VALUES.

3. KEY DEADLINES:

29 OCT 04: COMPLETED SRDC PACKAGES FOR FALL 2004 SELECTION PANEL DUE AT COAST GUARD RECRUITING COMMAND.

29 NOV 04: FALL 2004 SRDC PANEL CONVENES.

01 APR 05: COMPLETED SRDC PACKAGES FOR SPRING 2005 SELECTION PANEL DUE AT COAST GUARD RECRUITING COMMAND.

02 MAY 05: SPRING 2005 SRDC PANEL CONVENES.

07 MAY 05: ROCI 01-05 CONVENES AT CG ACADEMY (USCGA (OCS)).

13 AUG 05: ROCI 02-05 CONVENES AT CG ACADEMY (USCGA (OCS)).

4. ELIGIBILITY REQUIREMENTS FOR ALL FY05 SRDC APPLICANTS:

A. WAIVERS WILL NOT BE GRANTED FOR:

1. ENTRY TEST SCORES INCLUDING ASVAB, SAT, SAT I AND ACT.

2. DEGREE AND EDUCATIONAL REQUIREMENTS.

3. COLOR BLINDNESS.

B. CITIZENSHIP: APPLICANTS MUST BE OF GOOD CHARACTER AND A CITIZEN OF THE UNITED STATES.

C. PHYSICAL EXAMS: APPLICANTS MUST HAVE A CURRENT APPROVED COMMISSIONING PHYSICAL EXAM ON FILE PRIOR TO THE SRDC PANEL CONVENING DATE. PHYSICAL EXAMS ARE VALID FOR ONLY TWO YEARS. ALL PHYSICAL EXAMS MUST BE FORWARDED AS PART OF THE SRDC APPLICATION PACKAGE, AND NOT UNDER SEPARATE COVER. APPLICANTS WILL NOT BE CONSIDERED BY THE SELECTION PANEL IF THE PHYSICAL HAS NOT BEEN REVIEWED AND APPROVED BY THE CGRC SENIOR MEDICAL OFFICER.

D. AGE REQUIREMENTS: APPLICANTS MUST BE BETWEEN 21 AND 36 YEARS OF AGE AND CANNOT HAVE REACHED THEIR 37TH BIRTHDAY AS OF 30 SEP 05. CONSTRUCTIVE AGE WILL NOT APPLY. AGE WAIVERS WILL BE CONSIDERED ON A CASE-BY-CASE BASIS, UP TO 36 MONTHS AFTER THE APPLICANT'S DATE OF BIRTH, FOR THOSE WITH PRIOR MILITARY SERVICE.

E. ALL APPLICANTS MUST PROVIDE PROOF OF ONE OF THE FOLLOWING QUALIFYING TEST SCORES. THE TEST SCORE REQUIREMENT IS NOT WAIVERABLE.

(1) SAT (TESTS TAKEN PRIOR TO 01 APR 85): COMBINED 1000 ON VERBAL AND MATH.

(2) SAT I (TESTS TAKEN AFTER 01 APR 85): COMBINED 1100 ON VERBAL AND MATH.

(3) ACT: COMPOSITE OF 23.

(4) ASVAB: GT SCORE OF 109, (110 FOR TESTS TAKEN PRIOR TO 01 JUL

04), WHICH IS THE COMBINATION OF ARITHMETIC REASONING (AR) AND VERBAL ABILITY (VE). A COPY OF MEPS-714 FORM IS REQUIRED FOR CIVILIAN APPLICANTS.

F. APPLICANTS MUST BE ELIGIBLE FOR A SECRET CLEARANCE. ALL APPLICANTS, BOTH COAST GUARD AND NON-COAST GUARD, MUST PROVIDE A COPY OF THE QUESTIONNAIRE FOR NATIONAL SECURITY POSITIONS (SF86) IN THE APPLICATION PACKAGE.

G. APPLICANTS DESIRING CONSIDERATION FOR SELECTION/ASSIGNMENT UNDER AN INTEGRATED SUPPORT COMMAND (ISC) GEOGRAPHIC AREA OF RESPONSIBILITY (AOR) WHICH IS DIFFERENT THAN WHERE THEY RESIDE MUST CLEARLY INDICATE THAT PREFERENCE IN THE APPLICATION PACKAGE. APPLICANTS ARE TO BE ADVISED THAT INITIAL ASSIGNMENT AFTER COMMISSIONING WILL BE BASED ON NEEDS OF THE SERVICE, AND MAY BE LOCATED BEYOND A REASONABLE COMMUTING DISTANCE FROM THEIR RESIDENCE.

5. FOR COAST GUARD ACTIVE DUTY OR READY RESERVE FY05 SRDC APPLICANTS:

A. EDUCATIONAL REQUIREMENTS: REFER TO REF B, CHAPTER 1.C.1.G.4. NOTE THAT FOR APPLICANTS E-5 AND ABOVE, THE BACCALAUREATE DEGREE REQUIREMENT IS REDUCED BY 60 SEMESTER HOURS. SINCE MILITARY SERVICE IS THE FACTOR USED TO REDUCE THE REQUIREMENT, MILITARY SERVICE CREDITS MAY NOT BE USED TO FULFILL THE REMAINING 60 SEMESTER HOUR REQUIREMENT. EDUCATIONAL REQUIREMENTS ARE NOT WAIVERABLE.

B. ACTIVE DUTY PERSONNEL MUST SHOW PROOF THEY WILL BE RELEASED FROM ACTIVE DUTY 45 DAYS PRIOR TO ROCI CLASS CONVENING (CLCVN) DATE. THOSE CG RESERVE APPLICANTS SERVING ON EXTENDED ACTIVE DUTY CONTRACTS MUST OBTAIN A WRITTEN RELEASE FROM CGPC-EPM-1 TO INCLUDE IN THE APPLICATION PACKAGE.

C. COMMANDING OFFICER'S ENDORSEMENT: SINCE SRDC SELECTION PANELS DO NOT HAVE ACCESS TO PERSONNEL RECORDS AND ARE NOT AWARE OF NJP, ADVERSE ADMINISTRATIVE REMARKS, OR OTHER INDICATORS OF NON-ADHERENCE TO THE COAST GUARD'S CORE VALUES, WE RELY SOLELY ON THE COMMANDING OFFICER'S ENDORSEMENT. THE COMMANDING OFFICER'S ENDORSEMENT CERTIFIES THAT THE COMMAND CONDUCTED A PDR REVIEW, AND THAT THE APPLICANT MEETS CHARACTER STANDARDS IDENTIFIED IN CHAPTER 4.A.1 OF REF A, ACCESSIBLE AT HTTP://CGWEB.USCG.MIL/G-C/G-CCS/G-CIT/G-CIM/DIRECTIVES/CGCIM.HTML. ADDITIONALLY, COMMANDS AND RECRUITING OFFICES ARE REQUIRED TO NOTIFY CGRC WHEN AN APPLICANT'S ELIGIBILITY STATUS CHANGES SUBSEQUENT TO PACKAGE SUBMISSION.

6. CIVILIAN AND NON-COAST GUARD FY05 SRDC APPLICANTS:

A. THE INITIAL POINT OF CONTACT FOR ALL CIVILIAN AND NON-COAST GUARD MILITARY PERSONNEL IS THE LOCAL CGRO.

B. EDUCATIONAL REQUIREMENTS: BACCALAUREATE OR HIGHER DEGREE. DEGREE AND EDUCATIONAL REQUIREMENTS ARE NOT WAIVERABLE.

C. DEPENDENTS: REFER TO REF A, CH 4.A.1.G. SINGLE APPLICANTS MAY HAVE NO DEPENDENTS UNLESS CUSTODY OF ALL DEPENDENTS IS JOINT AND A DEPENDENT CARE PLAN PROVIDES SATISFACTORY DOCUMENTATION OF CARE IN CASE OF MOBILIZATION.

D. MILITARY REQUIREMENT: APPLICANTS ARE NO LONGER REQUIRED TO HAVE AT LEAST ONE-YEAR SATISFACTORY MILITARY SERVICE TO APPLY FOR THE SRDC PROGRAM. PRIOR SERVICE APPLICANTS ARE REQUIRED TO SUPPLY COPIES OF ALL PERFORMANCE EVALUATIONS. THOSE INDIVIDUALS NOT CURRENTLY IN THE COAST GUARD OR COAST GUARD RESERVES WITH 10 YEARS OR MORE ACTIVE DUTY TIME, OR 13 YEARS OR MORE TOTAL SERVICE TIME CREDITABLE FOR RETIREMENT IN ANOTHER ARMED SERVICE OR ITS RESERVE COMPONENT, ARE INELIGIBLE TO APPLY.

7. APPLICATION PACKAGES SHALL BE PLACED IN A STANDARD GREEN FOLDER IAW THE DCO (DIRECT COMMISSION OFFICER)/SRDC CHECKOFF SHEET. THE RIGHT EDGE OF THE APPLICATION FOLDER SHALL BE LABELED IN CAPITAL LETTERS AS FOLLOWS: LAST NAME, FIRST NAME, MIDDLE NAME, THEN "SRDC." TABS, INSERTS, OR PAPER SEPERATORS ARE NOT ALLOWED IN APPLICATIONS. THE APPLICANT'S FULL NAME MUST BE USED THROUGHOUT THE ENTIRE APPLICATION PACKAGE. APPLICATIONS MUST ARRIVE AT THE COAST GUARD RECRUITING COMMAND, ATTN: LT KELLY KING, NOT LATER THAN THE ESTABLISHED DEADLINE. PACKAGES ARRIVING AFTER THE ESTABLISHED DEADLINE WILL NOT BE CONSIDERED AT THE SELECTION PANEL.

8. CGRC SHALL:

A. PERFORM A COMPREHENSIVE ELIGIBILITY REVIEW OF EACH APPLICATION PRIOR TO SUBMISSION TO THE SRDC SELECTION PANEL.

B. INITIATE ALL WAIVER REQUESTS. WAIVERS FOR AGE AND CERTAIN MEDICAL CONDITIONS WILL BE CONSIDERED ON A CASE-BY-CASE BASIS. MEDICAL WAIVERS WILL BE BASED UPON THE RECOMMENDATION OF THE COAST GUARD RECRUITING COMMAND SENIOR MEDICAL OFFICER.  COLOR BLINDNESS IS NOT A WAIVERABLE MEDICAL CONDITION.

C. COORDINATE ACCESSION OF NON-COAST GUARD SELECTEES WITH CGPC-RPM, SERVICING PERSONNEL SUPPORT UNITS (PERSRU'S) AND ISC'S.

D. PROVIDE CUSTOMER SERVICE SUPPORT UNTIL ROCI CLCVN DATES 

9. CGPC-RPM SHALL:

A. COORDINATE WITH ISC(FOT) ON ASSIGNMENTS, TONOS AND ORDERS FOR ALL SELECTEES, BOTH COAST GUARD AND NON-COAST GUARD.

B. COORDINATE WITH ISC(FOT) TO PROVIDE CUSTOMER SERVICE SUPPORT TO COAST GUARD AND COAST GUARD RESERVE MEMBERS UNTIL ROCI CLCVN. COAST GUARD SELECTEES SHALL RETAIN THEIR RATE/PAYGRADE UNTIL SUCCESSFUL COMPLETION OF ROCI.

10. MINORITIES, WOMEN AND THOSE WITH TECHNICAL DEGREES CONTINUE TO BE SIGNIFICANTLY UNDER-REPRESENTED IN THE COAST GUARD OFFICER,CORPS. CO'S AND RECRUITERS SHOULD ENCOURAGE ALL HIGHLY MOTIVATED AND QUALIFIED MINORITY AND FEMALE MEMBERS AND INDIVIDUALS HOLDING TECHNICAL DEGREES TO APPLY FOR THIS AND OTHER COAST GUARD COMMISSIONING PROGRAMS. THROUGH DIRECT PERSONAL INVOLVEMENT AND A CONTINUING COMMITMENT TO INCREASE THE NUMBER OF APPLICATIONS FROM MINORITIES, FEMALES AND THOSE WHO ARE TECHNICALLY TRAINED, THE SERVICE CAN BUILD, NURTURE AND BENEFIT FROM A STRONGER, MORE DIVERSE WORKFORCE.

11. POC FOR SRDC APPLICATION, ELIGIBILITY AND PROCEDURES IS LT KELLY KING, CGRC, 202-493-6758, KKING(AT)BALLSTON.USCG.MIL.

10. INTERNET RELEASE AUTHORIZED.

COAST GUARD RESERVE POLICY BOARD

ALCOAST 398/04

1. THIS ALCOAST ANNOUNCES THE RELEASE OF COMDTINST 5725.1 WHICH ESTABLISHES POLICIES AND PROCEDURES FOR THE COAST GUARD RESERVE POLICY BOARD (RPB).

2. THE INSTRUCTION, SIGNED BY CHIEF OF STAFF VADM THAD ALLEN, IS THE RESULT OF A COLLABORATIVE EFFORT BETWEEN THE FY03 AND FY04 RPBS, THE OFFICE OF RESERVE AFFAIRS, OTHER HEADQUARTERS STAFF ELEMENTS AND AREA AND MLC STAFFS. IT REPRESENTS A SIGNIFICANT STEP FORWARD IN HOW WE IDENTIFY AND MANAGE KEY ISSUES AFFECTING OUR RESERVE FORCE.

3. IN ADDITION TO HARD COPIES, COMDTINST 5725.1 IS AVAILABLE ONLINE

AT: HTTP://WWW.USCG.MIL/CCS/CIT/CIM/DIRECTIVES/WELCOME.HTM

4. COMMANDANT (G-WT) POC IS LTJG JAE-WON KWON, COMDT (G-WTR-2), PHONE: 202-267-0192, FAX: 202-267-4325, EMAIL: JKWON(AT)COMDT.USCG.MIL.

5. INTERNET RELEASE AUTHORIZED.

6. RADM JAMES C. VAN SICE, DIRECTOR OF RESERVE AND TRAINING, SENDS.



  The ISC NOLA (pf) Staff
FORCE OPTIMIZATION & TRAINING BRANCH CHIEF

LT D. Schaffer
504-942-4066

Cell phone
504-628-5171

e-mail dschaffer@iscnola.uscg.mil
COMMAND MASTER CHIEF

YNCM A. Lee
504-942-4070

Cell phone
504-329-1439

e-mail alee@iscnola.uscg.mil
EDUCATION SERVICE OFFICER

Mr. Troy Blappert
504-942-4002

e-mail: tlappert@iscnola.uscg.mil
FORCE OPTIMIZATION SECTION CHIEF

Bob McElmoyle
504-942-4073

Cell phone
504-628-5181

e-mail rmcelmoyle@iscnola.uscg.mil
RESERVE ENLISTED ASSIGNMENT OFFICER

YNCM A. Lee
504-942-4070

Cell phone
504-329-1439
e-mail alee@iscnola.uscg.mil
ACTIVE/RESERVE FORCE OPTIMIZATION ADMIN

YN3 T Gray
504 942 4072

e-mail tgray@iscnola.uscg.mil
TRAINING SECTION CHIEF

LT.T. Rosen
504-942-4067 

Cell phone
504-628-5175
e-mail  trosen@iscnola.uscg.mil
ASSISTANT TRAINING SECTION CHIEF

CWO J. Robinson
504-942-4068

Cell phone
504-628-5177

e-mail jrobinson@iscnola.uscg.mil
T RAINING ORDERS PROCESSING
Trudy Heier
504-942-4069

e-mail theier@iscnola.uscg.mil
MILITARY PERSONNEL/RESERVE BERTHING

John Wyle
504-942-4065

e-mail  jawyle@iscnola.uscg.mil
CAREER DEVELOPMENT ADVISORS
MKCS Z. Mims
504-942-4057

Cell phone
504-628-8207

e-mail   zmims@iscnola.uscg.mil
FSCS A. Knowles (DETACHED GP GALVESTON)..409 766-4769

BEEPER 1-800-759-8888 PIN1467580

e-mail  aknowles@grugalveston.uscg.mil
Useful Web Sites

Coast Guard Reserves

http://www.uscg.mil/reserve/reshmpg.html
Coast Guard Personnel Command (rpm)

http://www.uscg.mil/hq/cgpc/rpm/rpmhome.htm
Integrated Support Command New Orleans

http://cgweb.lant.uscg.mil/iscneworleans/  Intranet site

http://www.uscg.mil/iscneworleans/  Internet site

Reservists Magazine on the Internet

http://www.uscg.mil/hq/reserve/magazine/magazine.htm
U. S. Coast Guard

http://www.uscg.mil/uscg.shtm
What is a Drill?  Web Site

http://www.uscg.mil/reserve/drill/windex.htm
Commandants Corner

http://www.uscg.mil/commandant/comdnt.html
Coast Guard Institute

http://www.uscg.mil/hq/cgi/
Coast Guard Magazine

http://www.uscg.mil/magazine.html
Navy Times

http://www.navytimes.com/
National Committee  Employer Support of Guard and Reserve

http://www.esgr.org
Reserve Officers Association

http://www.roa.org
Personnel Service Center

http://www.uscg.mil/hq/psc
Coast Guard Auxiliary

http://www.uscgaux.org
Tricare Healthcare

www.humana-military.com
MLCLANT Force Ops Division 

http://cgweb.lant.uscg.mil/pdiv/forceops/default_pf1.asp
PERSRU’S

GP Mobile

(251) 441-6235

BASE Galveston

(409) 766-5696

GP Corpus Christi

(361) 939-6200

MSO Houston-Galveston

(713) 671-5199

ATC Mobile

(251) 441-6826

ISC New Orleans

(504) 942-4000

ISC New Orleans IRR 

CGPC (rpm)

(202) 493-1720

U.S. DEPARTMENT OF

HOMELAND SECURITY

COMMANDING OFFICER (PF)

U.S. COAST GUARD

Integrated Support Center

4640 Urquhart St.

New Orleans, LA 70117-4698
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