Eareckson, Peter

From: Eareckson, Peter

Sent: Monday, March 26, 2012 15:04

To:

Subject: Update 26Mar2012: SLF TM Convention Correspondence Group

Good day to you all,
An update of the group’s work follows:

END OF FIRST PHASE ROUND 1: Please accept my congratulations and thanks for all the hard
work and valuable input so far. By my count, participants representing 9 countries and 3
non-governmental organizations have contributed during this "idea gathering" phase, including
one participant who submitted advanced input to me pending final authorization. This level
of participation is highly encouraging to me, and most helpful.

DRAFT QUESTIONNAIRE CONTENT AND FORMAT: 1In the absence of comments on the content and format
of the draft Round 1 Questionnaire, I am consolidating your new issues and proposed solutions
into the finalized version of this questionnaire. I may end up splitting the questionnaire
into several different .pdf files to make it more manageable, but otherwise I plan to leave
the format effectively unchanged.

COMPLETED DRAFT QUESTIONNAIRES: There was understandable confusion regarding the Draft Round
1 Questionnaire, and several participants have already provided their responses on this draft
version. My apologies for the unnecessary confusion, and please note that such completed
Draft Round 1 Questionnaires are fine. 1I'll include your responses when I compile the
results at the end of Round 1 in May. However, if you have already submitted a
questionnaire, please consider completing the newer portions of the finalized version, once
it is available, so that you can provide responses on the new issues and proposed solutions
that did not appear in the draft version.

INPUT ON CG PROCESS: One participant expressed concern to the group over the group's ability
to eventually move forward with the drafting of quality text in the absence of clear
statements of what is trying to be achieved with the proposed solutions, which the group
could then effectively endorse (or not). The point raised is well taken, and should be given
consideration by participants as we move forward. Due to the extremely tight deadlines, our
Action Plan does not provide a mechanism for the group to refine the solutions that have been
proposed, and then specifically endorse the ones that appear most favorable, before launching
development of text in Round 2. The Action Plan can be revised - if there is support from
the group and a viable plan to complete all tasking by the mandated deadlines. Please feel
free to share your ideas on this subject with the group, if you believe there is a better way



forward based on the group's work so far. The Action Plan is available at:
http://www.uscg.mil/imo/s1f/docs/tonnage/SLF 54 TM Conv CG Action Plan Rev 0.pdf.

COPYING THE GROUP: A gentle reminder to copy the group when you submit input that is of
interest to the group, per IMO guidelines on operation of Correspondence Groups. See
paragraph 4 of the Action Plan for further details. Also, I've had questions concerning
occasional error messages warning that emails have not gone through to all recipients (so
called "bounce-backs"). 1In general, you may ignore such "bounce-backs" - except for those
going to the Coordinator (me)! The principal work of the group will be included in results
summaries, and/or the group's report, all of which will continue to be available on the web.
Please check the "documents" page of the website at http://www.uscg.mil/imo/slf/cgdocs.asp if
you suspect you are not receiving email from the group.

PARTICIPANTS LIST: The participants list was updated today. Please welcome Mr. Erik Tvedt
of Denmark to the group.

WHAT'S AHEAD: Per the Action Plan, I expect to have the finalized Round 1 Questionnaire
distributed to participants by next Monday (April 2nd). The questionnaire will be due on
Friday, May 11th. This is the only tasking for the group during this second phase of Round
1, so hopefully it will less confusing this time around.

With my very best wishes,

Peter Eareckson

Coordinator

SLF TM Convention Correspondence Group

Phone: +1 202 475 3395

Email Address: peter.d.eareckson@uscg.mil Tonnage CG Website:
http://www.uscg.mil/imo/slf/tonnagecg.asp




