Eareckson, Peter

From: Eareckson, Peter

Sent: Thursday, September 20, 2012 16:18

To:

Subject: Update 20Sep2012: SLF TM Convention Correspondence Group

Good day to you all,
A brief update of the group's work follows:

DEADLINE FOR PRELIMINARY DRAFTS: The deadline for comments on the preliminary draft report
and associated info paper is close of business Friday (September 21st). So far, I have
received comments from the Russian Federation, IACS and France, and was notified by one
participant that I had omitted the Bahamas from the Member State list on the first page of
the draft report (my apologies). For the reasons listed in my email of August 3@th, the
focus for the preliminary draft documents is on scope and overall content. During the last
phase of this Round 3 work, you will have an opportunity to provide comments on the revised
(final) draft documents.

QUESTIONNAIRES RECEIVED: As indicated in earlier email, I had hoped to receive an additional
Round 2 Questionnaire which had been delayed in clearance. However, due to a variety of
factors, the Questionnaire could not be submitted without further delays. Accordingly, the
number of completed Round 2 Questionnaires stands at 18, as submitted by participants from
the United States, Bahamas, Sweden, ITF, IFSMA, India, Argentina, Finland, Germany,
Australia, Italy, France, Canada, Russian Federation, Marshall Islands, Japan, ICS, and IACS.
I am aware that, for whatever reason, some participants may not have received the Round 2
Questionnaires submitted by Argentina, Sweden and IFSMA, so I will retransmit those to the
group via separate emails in the next several days.

ROUND 2 RESULTS: From the comments received so far, there is justifiable interest and
questions within the group on some of the specifics regarding how the Round 2 Questionnaire
results were arrived at, and how the data is presented. I am in the process of completing my
review of these results to verify the correctness of the data, along with the formulas used
to arrive at consensus categorizations. Please note that I have identified several errors
which will be corrected in the final draft, and which may be causing some confusion, although
they do not alter any fundamental conclusions or approaches as reflected in either of the
preliminary draft documents. I intend to include additional information in the final draft
versions of these documents to facilitate verification and reconstruction of the method used
to arrive at the consensus results. I will also distribute Excel documents to the group
that include both the raw data and the consensus formulas, so that participants can verify
and/or better comment on the results in the last phase of this Round 3 work.



EMAIL ISSUES: Regarding the U.S. Coast Guard email issues reported earlier, I was informed
this week that my organization has been unable to ascertain why some incoming emails with
attachments recently did not reach some Coast Guard users (like me). However, it now appears
that this problem "went away" - for the most part - sometime on or about August 21st. With
that in mind, it is no longer necessary to copy my gmail address - as some of you were
instructed to do - when corresponding with me. However, please recall that I will personally
acknowledge all of your email submittals to me. If you have not heard from me within a day
or two (at most) after sending me an email with an attachment, please call me, or send me an
email without an attachment to alert me to the problem. My thanks for your continued
patience, and for the help from so many in the group in assisting me with this unfortunate
situation.

UPCOMING DEADLINES: A summary of upcoming deadlines follows:

21Sep2012 Participants provide comments on draft report

010ct2012 Coordinator distributes revised draft report for comment
260ct2012 Participants provide comments on revised draft report
@9Nov2012 Coordinator submits report to Secretariat

16Nov2012 SLF 55 bulky papers (>6 pages)/hard copy info papers are due

With my best regards to you all,

Peter Eareckson

Coordinator

SLF TM Convention Correspondence Group

Phone: +1 202 475 3395

Email Address: peter.d.eareckson@uscg.mil

Tonnage CG Website: http://www.uscg.mil/imo/slf/tonnagecg.asp




