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CISM Definition – CISM is an integral system of services and procedures (interventions) designed to achieve several important goals.  They are:
· Prevention of traumatic stress
· Mitigation of traumatic stress
· Intervention to assist in recovery from traumatic stress
· Acceleration of recovery whenever possible
· Restoration to function
· Maintenance of worker health and welfare
CISM is not…
· Psychotherapy
· A substitute for psychotherapy
CISM is…
· Psychological “first aid”

Critical Incident – A critical incident is any event, which has a stressful impact sufficient enough to overwhelm the usually effective coping skills of either an individual or group.  It is usually a sudden, powerful event outside the range of ordinary human experiences.  Some examples include…
· Line of duty death or serious line of duty injury
· Multi casualty incident or disaster
· Significant event involving children
· Suicide 
· Acts of terrorism
· Search and Rescue involving serious injury or loss of life
· Prolonged incident with loss of life
· Excessive media interest
· Witness or victim of a violent crime

Types of CISM Interventions and Services
· Pre-crisis preparation
· Defusing
· Debriefing
· Demobilization
· Individual consultations 
· Family CISM
· Follow up and referral

To Request CISM Intervention and Services – (Ref:  COMDTINST 1754.3A.  Critical Incident Stress Management)
· Unit/Command involved in event should contact the D1 COMMAND CENTER (617-223-8555) requesting CISM assistance
· D1 COMMAND CENTER will contact the HSWL EAP/CISM Coordinator at (w) 617-223-5012 or (cell) 617-894-9603, or the HSWL Regional Practice Manager at (w) (617) 223-3485.
· EAP/CISM Coordinator or Regional Practice Manager will…
· contact the unit/command to gather information, assess the situation and determine the type of intervention appropriate for involved personnel, if need is indicated  
· coordinate date, time, and place with command for any intervention
· contact appropriate CISM Team Members



