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ALCOAST 158/11

COMDTNOTE 7500

SUBJ: CONTINUING MISSION SUPPORT TO OPERATIONS DURING A LAPSE IN APPROPRIATIONS 1.  THIS ALCOAST PROVIDES GUIDANCE ON WHAT MISSION SUPPORT SERVICES CAN BE PROVIDED IN THE EVENT OF A LAPSE IN APPROPRIATIONS. ALL MILITARY PERSONNEL ARE DEEMED EXEMPT FROM FURLOUGH, AND WILL CONTINUE TO SUPPORT OPERATIONS WITHIN THEIR CAPABILITIES.  HOWEVER, SOME SERVICES WILL BE DEGRADED OR HALTED DUE TO THE ABSENCE OF MANY NON-EXEMPTED CIVILIANS IN THE SUPPORT WORKFORCE.  THE FOLLOWING DESCRIBES DEPUTY COMMANDANT FOR MISSION SUPPORT (DCMS) SERVICE LINE CAPABILITIES DURING A LAPSE IN APPROPRIATIONS:

   A.  AVIATION LOGISTICS.  ESSENTIAL PRODUCT LINE SERVICES WILL CONTINUE TO ENSURE SUPPORT OF DIRECTED MISSION EXECUTION.  PROGRAMMED DEPOT MAINTENANCE WILL CONTINUE, BUT AT A REDUCED CAPACITY AND WITH CERTAIN SPECIALTY LIMITATIONS.  THE AVIATION LOGISTICS CENTER (ALC) WAREHOUSE WILL BE SUFFICIENTLY MANNED TO MEET AIR STATION REQUISITIONS WITHIN ESTABLISHED DELIVERY STANDARDS. ALMIS WILL CONTINUE TO BE ONLINE AND SUPPORTED. ONGOING CONTRACTS WILL CONTINUE TO THE DEGREE FUNDS ARE ALREADY OBLIGATED.

   B.  SURFACE FORCES LOGISTICS.  PRODUCT LINE ENGINEERING AND CONTRACTING SERVICES WILL CONTINUE TO OPERATE IN SUPPORT OF DIRECT OPERATIONAL AND SAFETY ISSUES, BUT AT A LIMITED CAPACITY. SHIPMENT OF PARTS WILL BE FOR OPERATIONAL EMERGENCIES ONLY (CAT 3 AND CAT 4 CASREPS). ALSO, EXPECT THAT THERE WILL BE NO NEW STARTS FOR COMMERCIAL CUTTER AND BOAT AVAILABILITIES (DRY DOCKS AND DOCK SIDES) AND NO CHANGE ORDERS OR NEW WORK STARTS FOR ONGOING CUTTER AND BOAT AVAILABILITIES.  THE YARD WILL CONTINUE TO OPERATE WITH MINIMAL CHANGE IN CAPACITY.

   C.  SHORE INFRASTRUCTURE LOGISTICS. CONTRACTING AND ENGINEERING SERVICES WILL BE LIMITED TO DIRECT MISSION CRITICAL SUPPORT OR URGENT/EMERGENT SAFETY AND SECURITY FACILITY ISSUES (E.G., CAT 3 AND CAT 4 CASREPS, FIRES, STRUCTURAL FAILURES, ETC. FOR COMMISSIONED FACILITIES AND STRUCTURES).  EXPECT THAT THERE WILL BE NO NEW STARTS FOR MAINTENANCE, ALTERATION, IMPROVEMENT OR RESTORATION PROJECTS.

ONGOING CONTRACTS WILL CONTINUE TO THE DEGREE FUNDS ARE ALREADY OBLIGATED AND GOVERNMENT OVERSIGHT OF THE SUPPORT IS NOT CRITICAL TO SUCCESSFUL PERFORMANCE DURING THAT PERIOD. HOWEVER, EXPECT ONLY SAFETY OR SECURITY RELATED MODIFICATIONS TO BE EXECUTED AS NEEDED.

THE SHORE INFRASTRUCTURE LOGISTICS CENTER (SILC) WILL MAINTAIN LIMITED CONTINGENCY CAPACITY TO SUPPORT EMERGENCY MISSION OPERATIONS (E.G., VESSEL GROUNDINGS, SALVAGE OPERATIONS, OIL SPILLS, ETC.).

   D.  C4IT SERVICES. ALL MISSION ESSENTIAL C4IT SYSTEMS AND APPLICATIONS WILL REMAIN OPERATIONAL. CRITICAL OPERATIONS AND CAT 3 AND 4 CASUALTY RESPONSE CAPABILITIES WILL BE MAINTAINED. ROUTINE MAINTENANCE, NEW REQUESTS, AND LOW PRIORITY CASUALTIES MAY EXPERIENCE DELAYS AND/OR REDUCED SERVICE LEVELS. SERVICE DESKS WILL REMAIN OPERATIONAL AT REDUCED MANNING LEVELS. PLEASE CONTINUE TO ENGAGE THE C4IT SERVICE CENTER ELEMENTS VIA CASREP OR THE CGHELP ICON ON THE SWSIII DESKTOP.

   E.  HEALTH, SAFETY AND WORKLIFE LOGISTICS.  THE EMPLOYEE ASSISTANCE PROGRAM AND WORKLIFE4YOU RESOURCE AND REFERRAL SERVICES WILL BE AVAILABLE AS NORMAL.  EMPLOYEE ASSISTANCE PROGRAM COORDINATORS, AND ASSIGNED MILITARY STAFF, AT EACH HEALTH, SAFETY AND WORK-LIFE REGIONAL PRACTICE WILL BE AVAILABLE AS NORMAL TO PROVIDE SERVICES.  CG CLINICS WILL CONTINUE TO OPERATE DURING THE LAPSE, HOWEVER, NON-ACUTE/ELECTIVE CARE FOR NON-ACTIVE DUTY PERSONNEL WILL BE SUSPENDED. ALL DETACHED SAFETY AND ENVIRONMENTAL HEALTH OFFICES WILL BE FULLY STAFFED AND OPERATIONAL. SAFETY MOBILE ASSISTANCE AND RESPONSE TEAM (SMART) VISITS ARE POSTPONED.  CHILD DEVELOPMENT CENTERS (CDCS) WILL BE OPEN FOR OPERATIONS TO PROVIDE CHILDCARE SERVICES AS NORMAL.

   F.  PERSONNEL SUPPORT SERVICES.  PERSONNEL SERVICE CENTER (PSC) OFFICER, ENLISTED AND RESERVE PERSONNEL MANAGEMENT SERVICE LINES WILL ALL REMAIN OPERATIONAL.  THE RETIREE SERVICE LINE WILL ALSO REMAIN OPERATIONAL, BUT WITH LIMITED CAPACITY. PERSONNEL SERVICES AND SUPPORT UNITS (PSSUS) WILL REMAIN OPERATIONAL AND COAST GUARD EXCHANGES WILL BE OPEN.

   G.  ACQUISITIONS/CONTRACTING. LIMITED CONTRACTING OFFICERS WILL BE DESIGNATED AT ALC, SILC, SURFACE FORCES LOGISTICS CENTER (SFLC), AND C4IT SERVICE AND LOGISTICS CENTERS TO SUPPORT EXEMPT ACTIVITIES.

ADDITIONAL DETAILED CONTRACTING GUIDANCE AND INFORMATION WILL BE PROVIDED VIA COCO ALERTS.

   H.  CONTINGENCY SUPPORT OPERATIONS. THE DCMS 24/7 WATCH WILL REMAIN STAFFED, AND ALL OF THEIR FLEET LOGISTICAL SUPPORT SERVICES WILL REMAIN AVAILABLE.

   I.  RESERVES.  DRILLS CONTINUE WITH NORMAL BENEFITS AND ENTITLEMENTS. READINESS MANAGEMENT PERIODS (RMPS) ARE LIMITED TO A PERIODIC HEALTH ASSESSMENT (PHA) AND/OR DENTAL ONLY.  RESERVE PERSONNEL ON ACTIVE DUTY CONTINUE TO EXECUTE THEIR ACTIVE DUTY ORDERS/AGREEMENTS. RESERVE MEMBERS MAY ATTEND RESIDENT TRAINING AS USUAL DURING A GOVERNMENT SHUTDOWN.  ONCE A QUOTA FOR SCHOOL IS ISSUED BY THE TRAINING QUOTA CENTER (TQC), RESERVE MEMBERS SHOULD INITIATE A REQUEST FOR ADT ORDERS THROUGH THEIR NORMAL PROCESS.  THE ORDER APPROVAL AUTHORITY (DISTRICT DXR OR DG-13) WILL DETERMINE WHETHER FUNDS ARE AVAILABLE TO APPROVE THE ORDERS.  IF ADDITIONAL FUNDS ARE REQUIRED THE ORDER APPROVAL AUTHORITY WILL COORDINATE WITH THEIR AREA RESERVE READINESS MANAGEMENT STAFF.

   J.  TRAINING CENTER QUOTAS AND FORCECOM SERVICES.

       (1)   ACTIVE DUTY AND RESERVE MEMBERS IN RECEIPT OF CLASS A OR

C SCHOOL ORDERS SHALL EXECUTE THOSE ORDERS AS PRESCRIBED.

       (2)   ACTIVE DUTY AND RESERVE MEMBERS CURRENTLY IN ATTENDANCE

AT CLASS A SCHOOL ORDERS SHALL CONTINUE TRAINING AS PLANNED.

       (3)   CG CIVILIAN EMPLOYEES IN RECEIPT OF CLASS C SCHOOL

ORDERS WHO ARE DEEMED EXEMPT PERSONNEL SHALL EXECUTE THOSE ORDERS AS PRESCRIBED.

       (4)   CG CIVILIAN EMPLOYEES DEEMED NON-EXEMPT BY THEIR COMMAND

AND IN RECEIPT OF CLASS C SCHOOL ORDERS SHALL NOT EXECUTE THOSE ORDERS. NON-EXEMPT EMPLOYEES SHALL SEND A CANCELLATION MESSAGE TO TQC IAW PERFORMANCE TRAINING AND EDUCATION MANUAL, COMDTINST M1500.10C.

       (5)   CG CIVILIAN EMPLOYEES CURRENTLY IN ATTENDANCE AT CLASS C

SCHOOL ARE RESPONSIBLE FOR CONTACTING THEIR SUPERVISOR TO DETERMINE THEIR STATUS (I.E. EXEMPT/NON-EXEMPT). IF IDENTIFIED AS NON-EXEMPT, CIVILIAN STUDENTS WILL BE DISENROLLED AND RETURNED TO THEIR PERMANENT UNIT. THOSE CIVILIAN STUDENTS IDENTIFIED AS EXEMPT SHOULD CONTINUE TRAINING AS PLANNED.

       (6)   ANY MEMBER WHO INCURS FEES DUE TO A CANCELLATION (I.E.

SATO CANCELLATION FEES) IS ENTITLED TO FULL REIMBURSEMENT OF THOSE FEES. A TRAVEL CLAIM SHOULD BE COMPLETED AND PROCESSED THROUGH T-PAX.

       (7)  MEMBERS IN RECEIPT OF CLASS C SCHOOL ORDERS TO THE MLEA SHALL PLAN TO EXECUTE THOSE ORDERS AS PRESCRIBED ABOVE.  HOWEVER, BECAUSE OF THE UNKNOWN OPERATING STATUS OF THE FEDERAL LAW ENFORCEMENT TRAINING CENTER (FLETC), STUDENTS ARE INSTRUCTED TO CONTACT (843) 746-7982 TO RECEIVE UPDATED TRAINING INFORMATION PRIOR TO TRAVEL.  UPDATES ON THE STATUS OF MLEA/FLETC WILL ALSO BE POSTED ON THE MLEA INTERNET SITE AT: HTTP://WWW.USCG.MIL/MLEA/
       (8)  OTHER FORCECOM SERVICES. ALL BOOZ, ALLEN AND HAMILTON CONTRACT SUPPORTED EXERCISES WILL CONTINUE WITHOUT IMPACT.  THERE WILL BE NO IMPACT TO ATG ACTIVITIES OR CITAT SUPPORT TO DOD AND OIF/OEF MISSIONS. FIELD ASSESSMENTS (E.G. FSAT AND FINANCE AND ADMIN) REQUIRING TRAVEL DURING A LAPSE IN APPROPRIATIONS WILL BE CANCELLED AND RESCHEDULED TO EXTENT POSSIBLE. RESERVE MANAGEMENT SERVICES WILL NOT BE IMPACTED, HOWEVER NO NEW ADOS-RC ORDERS WILL BE EXECUTED.

2.  OPERATIONAL UNITS SUCH AS SECTORS AND AIR STATIONS WITH A MISSION SUPPORT ELEMENT SHALL CONTINUE ACTIVITIES THAT DIRECTLY SUPPORT EXEMPT MISSIONS AND SAFETY OF LIFE AND PROPERTY, INCLUDING DIRECT MEDICAL CARE, MISSION ESSENTIAL TRAINING, MAINTENANCE, COMMUNICATIONS, FINANCE AND SUPPLY, AND SECURITY OF GOVERNMENT PROPERTY AND FACILITIES.

3.  SHOULD YOU HAVE ANY QUESTIONS OR CONCERNS ABOUT SERVICES AFFECTING YOUR OPERATIONAL CAPABILITIES, PLEASE CONTACT THE APPROPRIATE LOGISTICS AND SERVICE CENTER PRODUCT LINE MANAGER AND/OR FORCECOM. FOR EMERGENCY SUPPORT ISSUES, CONTACT THE DCMS WATCH AT

(757) 398-6765.

4.  VADM J. P. CURRIER, DEPUTY COMMANDANT FOR MISSION SUPPORT, SENDS.

5.  INTERNET RELEASE AUTHORIZED.

