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2004 CG ORGANIZATIONAL ASSESSMENT SURVEY (OAS)

ALCOAST 147/04 announced the 2004 CG Organizational Assessment Survey
administration period from 22 MAR to 10 MAY. We are almost halfway through
the period, with only about a 25% response rate so far. | urge you to encourage
full participation in this effort. We plan to provide preliminary data on the results
at the May Flag/SES Conference.

The CG-OAS is available at www.paassessor.org/survey. The OAS should be
completed by all active duty, selected reserve, and civilian employees (civil
service and NAF). Members undergoing recruit training, Academy cadets, and
OCS candidates should not complete the CG-OAS. To complete the CG-OAS
members/employees should use the survey logon CGOAS2004 and survey
password CGOAS2004. FAQs are available at www.uscg.mil/hg/g-w/w-2/oasfaq.
htm.

CG-OAS results provide insight and perspective on, and to, virtually every level
and segment of the Coast Guard. The 2002 results remain a valuable source of
information and an initial data point in the process (http://cgweb.uscg.mil/g-w/
hrsystems/cgoas2002/index.htm). COs/OINCs will have two data points for the
work environment at their units in a few months. Program analysts similarly will
have their second data point showing patterns by platform, unit type, and
community. We also have the opportunity to take a sounding of the work force
before we fully establish the Sector Structure.

On an individual level, the data is confidential. Our data is collected and stored
by the U.S. Office of Personnel Management, which allows responses to be
combined with others to create summary reports, but does not allow access to
individual responses.

The ability to measure results over time and improve the area under that curve is
critical to maximizing success over time and giving our people the work
environment and resources they need. The CG-OAS is a driving force in
developing performance measures in the Coast Guard.

Your involvement is critical to successful participation in the 2004 CG-OAS and
the effective use of CG-OAS results. | ask for your support in getting our
commanders and our staffs the information they need to support our people.

Regards,

RADM Kennelh 7. Venuio

Ken Venuto
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