Request For Analysis


	Date of Request:
	
	Tracking Number:
	

	
	
	
	

	USCG Program Manager:
	
	Program POC:
	

	
	
	
	

	Program Office Symbol:
	
	Telephone Number:
	

	Submit Form Electronically
IAW Training System Analysis Standard Operating Procedures (SOP) this form is required when:

a) there is a problem with an existing system and/or personnel performance or
b) there is a new platform/system/policy which may require new personnel performance skills

	1. Describe the problem or new platform/system/policy which may require new personnel performance skills.  Identify the impact to mission requirements/accomplishment?

2. What Doctrine; Policy; Directive(s); Tactics, Techniques, and Procedures (TTP); and current Commandant initiative(s)/hot item(s) are an impact to or are impacted by this problem?

Provide the applicable section/paragraph (s) for each approved reference document listed below.

CIAOs -
DOG -
COMDT Instructions, Manuals, Notices - 
ALCOASTS - 
Standard Operating Procedures - 
Capstone Documents - 
Operational Requirement Documents - 
Technical Manuals - 
Other (i.e. DRAFT documents) - 
3. What is the Program Office’s expected outcome from this analysis (i.e. attending formal courses, new/improved job aids, new/changed policies, procedures, processes, etc.)



For CG-132 Use
4. How much funding does the Program Office have to analyze this problem? Once analysis is complete, is there available funding (if needed) to implement suggested solution?
5. How many USCG personnel are impacted by the problem or new system/skill? (It may be helpful to indicate the rank/grade of the personnel, the career field, etc.)
Officer -
Enlisted -
Civilian -
6. Describe how personnel are impacted by this problem or new performance.
7. Is there a documented financial impact resulting from this problem or new performance?
8. Describe any potential cost savings (dollars and/or time) by addressing this problem or new performance.
9. Is the analysis of the problem or new performance time critical?
Why? (Is there an implementation, retro-fit, directive or new policy deadline to meet?)
10. Is there documented evidence (data) identifying inability of personnel to complete mission due to the problem or new performance?
Explain or summarize.  (Are there Mishap reports, are cycle times impeded, CASREPs)

11. Is the USCG Program Office and the stakeholder one in the same? 

If multiple stakeholders, which is the primary stakeholder?
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