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“Sharing Mission Critical and/or Terrorism-Related Information”
    (
DHS Performance Management Program
)

	Consistent with the Secretary’s May 12th 2010 Memo directing all DHS HQ Program Offices and DHS Components  to:  (1) identify positions within each DHS HQ Program Office and DHS Component that are to complete Information Sharing Environment Training; (2) submit a list of identified positions (no names !) to the DHS HQ Office of Intelligence & Analysis - Information Sharing & Collaboration Branch at ISGB@dhs.gov; and (3) add information sharing elements to relevant employees' performance work plans.  Please see the sample / model goal and associated standards for use as appropriate. 



GOAL:  Shares mission-critical and/or terrorism-related information in a manner consistent with the protection of sources and methods, as well as with applicable legal standards relating to privacy and civil liberties.

Achieved Expectations:  Holds relevant personnel accountable for increased sharing of mission-critical and/or terrorism-related information.  Identifies opportunities to provide complete, tailored, timely, actionable, and validated mission critical and/or terrorism-related information with customers and partners.  Demonstrates knowledge of his/her role in fulfilling the agency’s, the organization's, and the community's mission critical and/or terrorism-related information-sharing strategic goals.  Ensures information is made available in a timely manner, and is accessible in order to maximize cooperation and collaboration and ensure the appropriate information is shared with relevant parties.  Collaborates with others and identifies impediments and/or improvements to mission critical and/or information sharing among Federal, SLT, private sector, and foreign partners.

Achieved Excellence: In addition to the Achieved Expectations standard, ensures mission critical and/or terrorism-related information sharing is designated as a goal in the organization's strategic plan, and is cascaded down to relevant employee performance appraisals.  Recommends improvements and innovations to mission critical and/or information sharing processes and procedures (such as new or revised policies, business practices, and technologies), to enable mission partners to contribute valuable counterterrorism (CT) information to the national CT effort. (
Please keep in mind:
Program Managers determine Program Office positions/occupations requiring this performance element in employee work plans.        
This sample/model 
goal
 can be tailored to comply with particular program office position requirements.
)   





	Please contact your HQ or Component HR office for additional Performance Management Program assistance.  
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