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I.
SYNOPSIS

Give one page mishap synopsis.  Use only non-privileged information and remember it may be releasable to the public.  A quick summary that tells the reader what happened, not how or why it happened.
This mishap is classified as a Class “A” Aviation Mishap.  The aircraft damage and repair cost estimate is $X,XXX,XXX.XX detailed as follows:  Materials - $X,XXX,XXX.XX, Labor - $XXX,XXX, Overhaul - $XXX,XXX.XX, and Pending Avionics Replacement - $XXX,XXX.XX.  The cost of salvage and transport of CGNR XXXX to the Aircraft Repair & Supply Center was $XX,XXX,XX.  There was no damage to non-Coast Guard property.  

Total cost estimate of this mishap is $X,XXX,XXX.XX.

II.
FACTUAL INFORMATION:  NON-PRIVILEGED
All times are local.

A. HISTORY:
See Part B:  Privileged Information.  Most times this section could non-privileged.  Remember, this MAR is adaptable to your mishap.  Don’t get too worried about formatting.  CG-1131 knows more than anyone that all mishaps are very different.
B. INJURIES TO PERSONNEL:
	
	CREW
	PASSENGERS
	PILOTS
	OTHER
	TOTAL

	INJURIES
	0
	0
	0
	0
	0

	FATALITIES
	0
	0
	0
	0
	0

	NO INJURIES
	0
	0
	0
	0
	0


C. DAMAGE TO UNIT: 

CGNR XXXX was overall damaged how.  State overall damage to large components.  Appendix Tab C is a detailed assessment of aircraft damage.

D. OTHER DAMAGE:
Damage to other units.
E. PERSONNEL INFORMATION:

1. Crew Position: Pilot in Command, Right Seat, PAC
LT John Q. Public, EMPLID XXXXXXX, 30 YOM

Designations/Qualifications:

· Designation:
Aircraft Commander

· Total Flight Hours:
2403.8

· HH-XX Flight Hours
2175.7

· Last flight in aircraft type (before mishap):
02/10/06

· Standardization Check:
01/31/06

· SAR Procedures Check:
02/03/06

· Proficiency Course:
12/16/05

· Egress:
10/21/05

· SWET:
10/12/05

· 9D5:
04/21/04

Experience:

· USN Flight Training:
07/30/99, designated Naval Aviator

· HH-XX Transition Course:
10/04/99, designated HH-XX CP

· Upgraded to FP:
01/08/01, AIRSTA Anywhere
· Upgraded to AC:
07/07/01, AIRSTA Anywhere
· HH-XXA to B Transition:
06/01/03, ATC MOBILE

· AIRSTA assignment date:
06/20/05

Summary:

A review of his training records indicated no areas of concern.  All Air Operations Manual, COMDTINST M3710.1E, requirements were current. 

2. Crew Position:  Copilot, Left Seat, PNAC
LT Ima A. Badass, EMPLID XXXXXXX, 26 YOM

Designations/Qualifications:

· Designation:
Copilot

· Total Flight Hours:
510.9

· HH-XX Flight Time
240.2

· Last flight in aircraft type (before mishap):
02/10/06

· Standardization Check:
03/11/05

· SAR Procedures Check:
N/A

· Proficiency Course:
N/A

· Egress:
10/21/05

· SWET:
10/12/05

· 9D5:
07/30/03

Experience:

· USN Flight Training:
11/19/04, designated Naval Aviator

· HH-XX Transition Course:
03/11/05, designated HH-XX CP

· Upgraded to FP:
N/A

· Upgraded to AC:
N/A

· AIRSTA assignment date:
01/10/05

Summary:

A review of training records indicated no areas of concern.  All Air Operations Manual, COMDTINST M3710.1E, requirements were current.  Member is currently in the CP Right Seat Skills Syllabus and is progressing normally.  Given that member completed Transition Course within the last year, a Proficiency Course was not required.  A SAR Procedures Check is not required for a CP.  

Crew Position:  Flight Mechanic
AET1 Luke B. Coolhand, EMPLID XXXXXXX, 42 YOM

Designations/Qualifications:

· Designation:
Flight Mechanic Instructor

· Total Flight Hours:
Unknown

· Total HH-XX Flight Hours:
929.5

· Total HU-XX Flight Hours:
Unknown

· Last flight in aircraft type (before mishap):
02/09/06

· Standardization Check:
02/02/06

· Egress:
10/21/05

· SWET:
10/12/05

· 9D5:
02/02/05

Experience:

· HU-XX Aircrew member:
02/01/89
AIRSTA Anywhere
· HU-XX Avionicsman:
02/24/89
AIRSTA Anywhere
· HH-XX Flight Mechanic:
04/10/92
AIRSTA Anywhere
· HH-XX Flight Mechanic Instructor:
07/25/02
AIRSTA Anywhere
· AIRSTA Assignment Date:
07/08/02 

Summary:

A review of training records indicated no areas of concern.  All Air Operations Manual, COMDTINST M3710.1E, requirements were current, except his Aviation Physical Examination (Flight Physical), had expired on 31 Dec 05.

3. Crew Position:  Rescue Swimmer
AST3 Ashton E. Kuchner, EMPLID XXXXXXX, 29 YOM

Designations/Qualifications:

· Designation:
Rescue Swimmer

· Total Flight Hours:
22.7

· Total HH-XX Flight Hours:
22.7

· Last flight in aircraft type (before mishap):
01/31/06

· Standardization Check:
01/24/06

· Egress:
10/21/05

· SWET:
10/12/05

· 9D5:
04/29/05

Experience:

· HH-XX Basic Aircrew:
11/29/05
AIRSTA Anywhere
· HH-XX Rescue Swimmer:
01/24/06
AIRSTA Anywhere
· AIRSTA Assignment Date
08/12/05

Summary:

A review of training records indicated no areas of concern.  All Air Operations Manual, COMDTINST M3710.1E, requirements were current.  

4. Crew Rest:
The mishap crew reported for duty at AIRSTA Anywhere at approximately 0745 on 11 Jan 88.  All four members reported at least seven hours of sleep each night for the previous three nights.  At the time of the mishap, they had been on duty for approximately six hours and accrued 0.3 hours of flight time, all during the mishap sortie.

F. PASSENGER INFORMATION:
No passengers were on board at the time of the mishap.

G. AIRCRAFT INFORMATION:

· HH-XX:
CGNR 1234
· Manufacturer:
Acme Aircraft
· Date of acceptance:
30 Jan 89
· Hours at acceptance:
33.6
· Location of acceptance:
APO New London, CT
Date
Action
TSN
TSO

01 Feb 89
Transferred to AIRSTA Anywhere
34
0


30 Jun 92
Transferred to ARSC
1956
0

12 Apr 93
Completed PDM at ARSC
1964
0

28 May 93
Transferred to AIRSTA Anywhere
1984
20

31 Aug 93
Aircraft mishap at AIRSTA Anywhere
2166
202

10 Sep 93
Transferred to ARSC
2166
202

23 Feb 98
Completed PDM at ARSC
2166
0

22 Apr 98
Transferred to AIRSTA Anywhere
2185
19

01 Apr 02
Transferred to ARSC
4435
2269

06 Sep 02
Completed PDM at ARSC
4437
0

16 Oct 02
Transferred to AIRSTA Anywhere
4451
14

10 Jun 05
Transferred to AIRSTA Anywhere
6169
1732

11 Feb 06
Aircraft mishap at AIRSTA Anywhere
6491
2054

1. Damage from previous mishaps:  Aircraft was significantly damaged during Class A mishap on 31 Dec 69 while assigned to AIRSTA Anywhere.  For additional information contact CG-1131.

2. Modifications to structure:  All applicable Time Compliance Technical Orders (TCTOs) were completed.  No other modifications were noted.
3. Deferred Discrepancies:  Parts Pending (PP) / Carried Forward (CF):

a. 22 Sep 89 / CF:  “Copilot’s forward float bag is hard to close.”  

b. 03 Oct 89 / PP:  “Turtle back has crack on top aft corner, delamination on top between inner cam locks & delamination on underside of all four cam locks.”  

c. 20 Oct 89 / CF:  “Upon operational check of MGT indicator #2, the temperature referred to in Table 1 (MPC 77009.1) was never achieved.  The actual readings on the CDU were about 2-4 degrees below exceedance.”

d. 19 Jan 90 / CF:  “Aft bracket inside right main landing gear wheel well has loose rivet; does not affect structural integrity.”

e. 11 Jan 90 / PP:  “Copilot VSI backlighting going dark, unable to read.”

H. METEOROLOGICAL INFORMATION:
1. Forecast Weather at Mishap Site:  Winds:  calm; Visibility:  10 statute miles; Clouds:  scattered layer at 800 feet, broken layer (ceiling) at 1600 feet; Temperature:  55 degrees Fahrenheit; Dew Point:  50 degrees Fahrenheit; and Altimeter:  30.42 inches of mercury.

2. Observed Weather at Mishap Site:  Winds:  light and variable from the North; Visibility:  decreasing in fog and haze to one statute mile; Clouds:  overcast layer forming at 200-300 feet; Sea State:  four to six feet, with occasional eight feet; Swell:  six feet at 13 seconds; Air Temperature:  56 degrees Fahrenheit; and Water Temperature:  53 degrees Fahrenheit.

a. Sunrise:  0715
b. High Tide:  1025, +7.03 feet
c. Moonrise:  1625
d. Low Tide:  1727, -0.48 feet
e. Sunset:  1746
f. High Tide:  0037, +5.40 feet
3. Natural light conditions at time of Mishap:  Daylight.
I. AIDS TO NAVIGATION:

Not considered significant in this mishap.

J. COMMUNICATIONS:
AIRSTA Anywhere communications tapes and logs indicate that all equipment was functioning properly.  Not considered significant in this mishap.
K. AERODROME AND GROUND FACILITIES:

Not considered significant in this mishap.

L. FLIGHT RECORDERS:
The Voice and Flight Data Recorder (VFDR) installed on the HH-XX captures approximately four hours of data (a maximum of eight data points per second for some parameters) and 37 minutes of continuous audio (from the pilot’s headset audio, flight mechanic’s headset audio, and an area microphone located just behind the RS seat.)  There was no visible damage to the VFDR and AIRSTA Anywhere had taken appropriate preservation steps prior to MAB arrival.  The VFDR was transported to Air Force Safety Center (AFSC), Kirtland AFB in Albuquerque, NM, for analysis.  All data and voice information was successfully extracted and included the entire mishap flight.  Per the MAB’s request, a 64 second animation was created by AFSC.

M. WRECKAGE DESCRIPTION:

A basic description of major components that were destroyed and the placement of them in relation to the overall wreckage.  Appendix Tab C contains a detailed description and cost breakdown of damage to the aircraft.  

N. SALVAGE:

Thorough description of salvage.  How, where, what else got damaged.
O. FIRE:

No evidence of fire.
P. SURVIVAL ASPECTS:

1. Search:  How was crew recovered.
2. Rescue:  The aircrew remained on scene to assist with the ongoing SAR case and salvage efforts.  Approximately two hours later, they were transported back to AIRSTA Anywhere.
3. Personal Protective Equipment:  The AC, CP, and FM were wearing required dry suits, thermal undergarments, aviation insulated safety boots, flight gloves, and fully equipped LPU-27/P (SAR Warrior) life vests.  The AC was wearing a SPH-5/CG helmet while the CP and FM were wearing HGU-56/P helmets.  The CP inflated his life vest.  The CP and FM successfully used their SEAS-1 during egress.  No other survival equipment was taken from the aircraft during egress.  

4. Emergency Flotation System:  All four flotation bags inflated properly.
Q. TESTS AND RESULTS:

1. Whatever Part:  State where parts were sent for Engineering Investigation (EI).  This EI revealed no component malfunctions or mechanical failures.  Written reports are included in Appendix Tabs F & G. 

2. Fluid Samples:  
a. Engine oil samples were drawn by MAB and tested for quality.  The test results indicated only heavy organic (salt water, sand) contamination. 
b. The daily fuel samples taken on 01 Jan 88 were inspected by the MAB and found to be clear and bright.  The unit’s fuel log was examined and all parameters were within acceptable limits.  

c. Main gear box, tail gear box and hydraulic fluid samples were drawn by the salvage team.  The MAB determined that analysis of these samples was not required.  

R. WEIGHT AND BALANCE:
A current Weight and Balance Clearance Form “F” was on file for the mishap aircraft.  The takeoff weight for CGNR 1234, including a crew of three (660 pounds), rescue swimmer gear (104 pounds), and fuel (1300 pounds), was X,XXX pounds with a moment of 14153.6.  The takeoff center of gravity was within limits at 155.55 inches.

S. RESCUE HOIST CAMERA (HOISTCAM):

The Portable Recording Unit (PRU) was not turned on during Rescue Checklist Part 1 and therefore no HOISTCAM footage was available.

T. UNIT RESPONSE TO MISHAP:

1. Unit Pre-Mishap Plan: Brief statement of activation of plan.
2. Unit Permanent Mishap Board (PMB):
President (DEP):
CDR G. Daboss (completed by CDR R. Busyman)

Response Officer:
CDR R. Busyman
Engineering Officer:
LT G. Snapon (completed by CWO P. Maintenancegod)

Medical Officer:
CAPT B. Dover
Flight Safety Officer:
LT C. Safety
Administration Officer:
LCDR J. Paperwork
Facilities Eng. Officer:
LCDR L. Woodcutter
Supply Officer:
LT S. Moneybags (completed by LCDR L. Woodcutter)

Public Affairs Officer:
LTJG S. Baxter
3. Commandant Mishap Analysis Board (MAB):
President:
CAPT K. Fastrack
Flight Surgeon Member:
CDR K. Gloves
Engineering Member:
LCDR D. Torque
Engineering Member:
CWO P. Heloparts
Flight Safety Member:
LT R. Casualty
Flight Safety Member:
LT S. Fallback
Standardization Instructor Pilot:
CDR T. Checklist
Enlisted Standardization Member:
AMTC R. Moore
AST/Rescue Swimmer Member:
ASTCS D. Swimalot
4. Summary:  Once advised of the mishap, the AIRSTA Anywhere Command Duty Officer (CDO) and Communications Watchstander took immediate action to determine the status of the aircrew, began command notification, and continued to prosecute the on-going SAR case until OPS arrived.  
When the MAB convened at AIRSTA Anywhere on 01 Jan 88, all perishable evidence and appropriate records had been preserved and secured.  The salvage team did an exceptional job.  Prior to moving the aircraft, the unit captured critical photographic evidence and completely documented the condition of the aircraft during the salvage process.  Unit preparations and support for the MAB were outstanding.  

U. WITNESSES:

The following witnesses were interviewed by the MAB.

Rank/Name
Confidentiality Advisory

HH-XX CGNR 1234 Crew:

LT G. Pilot (AC)
Privilege Accepted

LT D. Copilot (CP)
Privilege Accepted

AET1 M. Mech (FM)
Privilege Accepted

AST3 B. Duck (RS)
Privilege Accepted

HH-XX CGNR 1234 Crew:

LCDR L. Backup (AC)
No Privilege Offered

STA Anywhere:

BMCM M. Salty (OIC)
No Privilege Offered

BMC T. Crusty (XPO)
No Privilege Offered

MLB CG XXXXX Crew:

BM1 R. Driver (Coxswain)
Privilege Declined

MK2 B. Fixer (Engineer)
Privilege Declined

BM3 C. Boatie (Crew)
Privilege Declined

SN J. Newby (Crew)
Privilege Declined

AIRSTA Anywhere:

CAPT J. Jefe (CO)
No Privilege Offered

CDR G. Papertrail (DEP)
No Privilege Offered

CDR R. Coolio (RESO)
No Privilege Offered

AMTCM K. Headshed (CMC)
No Privilege Offered

BM1 W. Boats (CDO)
No Privilege Offered

OS3 S. Radar (COMMS)
No Privilege Offered

V. CLASSIFIED MATERIAL AND CONTROLLED GEAR:
The KIT-1C and the KY-58 were zeroized by the salvage team and released by the MAB to AIRSTA Anywhere.

W. NEWS MEDIA AND PUBLIC RELATIONS:
There was strong local media interest in the mishap and all coverage appeared to be accurate and positive.  There was also limited national coverage.
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