
 
17 October  2011 

 
From:  Commandant 
To:      Coast Guard Air Station Elizabeth City Safety Department 
 
Subj:   CAPTAIN MARION “GUS” SHRODE AVIATION SAFETY AWARD 
 
1.  I note with pride and am pleased to commend LT Davis, LT Huntley and LT Hazlett on their 
selection as the recipients of the 2011 Captain Marion “Gus” Shrode Aviation Safety Award. 
 
2.  During the period of 1 June 2010 to 31 May 2011, the Safety Department was instrumental in 
developing a proactive safety culture at the unit.  They modified the unit’s Operational Risk 
Management (ORM) program through the development and implementation of a robust process 
guide.  The final product not only captured risk data for operational and training flights, but 
additionally mirrored the District and Sector level GAR model allowing flight crews to quickly 
communicate risk-based decisions to other Coast Guard units, thus improving communication 
between multiple response platforms.  Furthermore, the updated ORM process required flight 
crews to gather pre-mission data when they came on duty, thereby providing crews with an 
opportunity to identify and mitigate risk long before the call to launch.  Following the 
Commandant’s Guidance of “Honoring Your Profession,” the Safety Department embarked on a 
“Flight Discipline” training program.  Each quarter, the department led discussions on topics 
including professionalism, discipline, decision making, and cockpit leadership.  Lastly, the 
Safety Department worked tirelessly analyzing data compiled from the annual unit Aviation 
Safety Survey.  To better understand the data and turn it into actionable information, LT Davis 
and LT Huntley set up small group sessions with various sections of the unit and led informative 
and productive discussions, comparing that group’s data with the unit overall.  This allowed the 
two Flight Safety Officers an opportunity to ask individuals how they interpreted the questions, 
what unit policies and procedures brought about specific responses, and what changes could be 
made to improve the unit overall.  Over the course of these sessions, LT Huntley and LT Davis 
spoke with nearly every member of the unit and drew common conclusions which were briefed 
to the command with actionable recommendations to improve unit cohesion, morale, and overall 
workplace commitment. 
 
3.  The dedication displayed by the Air Station Elizabeth City Safety Department towards 
enhancing aviation safety at the unit is truly exemplary.  Your names will be placed on the 
Captain Marion “Gus” Shrode Aviation Safety Award Plaque in the Aviator Hall of Honor at the 
Coast Guard Aviation Training Center, Mobile, Alabama. 
 

For the Commandant, 
 
 
 

MARK J. TEDESCO 
Rear Admiral, U.S. Public Health Service 

Director, Health, Safety and Work-life 


