UNITED STATES COAST GUARD                                                General Activities






       

 

Confirm there is a Safety Objective








IAP Prep 


&          Approval








Focus on Safety concerns








Planning


 Meeting





Preparing for the Planning Meeting











IC / UC Develop/ Update


Objectives


Meeting





 Command & General Staff  


    Meeting /


     Briefing





New Ops


Period


Begins





Execute Plan & Assess Progress





Preparing


for the Tactics Meeting





Tactics


Meeting








Tactics


Meeting





Incident Brief


ICS-201





Initial Response


& Assessment





Notification





Check-in


Receive IC/UC Briefing


Organize & brief subordinates


Get asst’ SOFRs into the field


Acquire work materials








Incident/Event








Takes work assignments and IDs safety measures/ resource types and #s needed to safely accomplish those assignments








Agreement w/ OSC, PSC tactics and plan, enough safety gear being ordered, personnel reliefs are planned.








Listen and assess


Be concise during safety brief








Complete Safety Message on 204s





Site Safety Plan





Medical Plan








Keep short and to the point, focus on primary hazards











Get constant feedback from Ass’t SOFRs, Field Observers and workers; be vigilant on changing conditions and act accordingly to mitigate/eliminate hazards as soon as possible 

















Initial UC


Meeting





May not be invited to attend this meeting


Concentrate on “general tasks” for safety











If invited, make sure there is a Safety Objective!








While OSC and PSC are developing Operational Tactics, SOFR concurrently conducts risk assessment on those tasks 











 Operations     


  Briefing
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