R APR 03

FM COGARD TQC CHESAPEAKE VA

TO AIG 8996

AIG 4902

BT

UNCLAS //N01500//

COMDTNOTE 1500

SUBJ: SOLICITATION FOR LEADERSHIP AND MANAGEMENT SCHOOL (LAMS)

RESIDENT COURSE

1. THE COAST GUARD ACADEMY WILL HOST A LEADERSHIP AND MANAGEMENT

SCHOOL(LAMS) RESIDENT CLASS THE WEEK OF 11AUG03. LAMS IS A UNIQUE

5-DAY COURSE WHICH PROVIDES LEADERSHIP AND MANAGEMENT SKILLS AND

EXPERIENCE IN A RISK- FREE ENVIRONMENT TO MID-LEVEL LEADERS. TOPICS

INCLUDED IN THE COURSE ARE:

A. SELF LEADERSHIP

B. MOTIVATION

C. SITUATIONAL LEADERSHIP

D. TEAM ACTIVITIES

E. CONFLICT MANAGEMENT

F. HOW TO RUN A SUCCESSFUL MEETING

G. PERFORMANCE APPRAISAL (EPES)

H. PERSONAL ETHICS

I. PERFORMANCE PROBLEM SOLVING

2. UPON SUCCESSFUL COMPLETION OF THE COURSE THE MEMBER WILL RECEIVE

3 SEMESTER HOURS IN ORGANIZATIONAL DEVELOPMENT IN THE UPPER-

DIVISION BACCALAUREATE CATEGORY.

3. THE TARGET AUDIENCE FOR THIS COURSE IS: E-5, E-6; O-2, O-3;

CIVILIANS GS7 TO GS10, WG 5-9 AND NAF EQUIVALENTS, AUXILIARISTS AND

RESERVES. E-4'S WILL BE CONSIDERED IF THEY ARE IN A SUPERVISORY

POSITION. PRIMARY CONSIDERATION FOR ATTENDANCE WILL BE BASED ON

GEOGRAPHIC AREA AND NON-AVAILABILITY OF LAMS ROADSHOW.

4. MEMBERS INTERESTED IN ATTENDING MUST MEET ALL OF THE FOLLOWING

CRITERIA:

A. THE MEMBER MUST BE PRESENT FOR THE ENTIRE COURSE. STUDENTS THAT

CAN'T COMMIT TO THE ENTIRE COURSE SHOULD NOT SUBMIT TRAINING

REQUESTS. A STUDENT THAT DOES NOT COMPLETE THE ENTIRE COURSE WILL

NOT GRADUATE.

B. STUDENTS ATTENDING LAMS SHALL BE CONSIDERED TAD DURING THE

TRAINING WEEK.  MEMBERS MUST BE COMMITTED TO THIS TRAINING AND

SHOULD NOT BE INVOLVED IN OTHER UNIT ACTIVITIES.  HOMEWORK AND

READING ASSIGNMENTS WILL BE GIVEN EACH NIGHT.

C. MEMBERS SHOULD NOT HAVE ATTENDED LAMS TRAINING WITHIN THE PAST 3

YEARS.

5. CLASS WILL CONVENE MONDAY 11AUG03 PROMPTLY AT 0800. THE TRAINING

WILL BE HELD AT YEATON HALL.

6. UNIFORM FOR CLASS WILL BE TROPICAL BLUE LONG AND CIVILIAN ATTIRE

FOR WEDNESDAY'S TEAM'S ACTIVITIES.

7. ELECTRONIC TRAINING REQUEST (ETR)/SHORT TERM TRAINING REQUESTS

SHOULD BE FORWARD TO TQC, YN1 HELMS.

8. DEADLINE FOR SUBMISSION IS 11JUL03.

9. POC: REGARDING STTR'S, YN1 EVE HELMS (757) 366-6588, FAX: (757)

366-6575 OR E-MAIL AT EHELMS@TQC.USCG.MIL.  POC: REGARDING COURSE

CONTENT, CPO JOHN GOULET (860) 701-6694 OR EMAIL AT

JGOULET@CGA.USCG.MIL
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