CPO Academy Curriculum Terminal Performance Objectives and Enabling Objectives

Approved Implementation Date: 01 October 1998

UNIT 1.0 - Professionalism

TPO 1.1
Given the Coast Guard's core values, the Chief's Creed, the Roles and Responsibilities of CPO’s, and a Personal Wellness Profile, DEMONSTRATE the professionalism required of a CPO. 


Enabling Objectives:

· DEMONSTRATE proper interpersonal communication skills (e.g., listening, and feedback, non-verbal/verbal

· DEFINE how to recognize and manage stress in self and others.

· COMPLETE a Stress Map.

· EXPLAIN the Role of the Chief.


· DEMONSTRATE the impact of consistent enforcement of rules and policies on others.

· EXPLAIN the importance of having a positive attitude and being proactive.

· DEFINE the CG Core Values and how they impact daily decision-making.

· DEMONSTRATE proper military appearance.


· DEMONSTRATE proper daily diet.

· DEVELOP a personal fitness program.

· ESTABLISH a personal education program.

· PARTICIPATE in discussions about CCTI and the Chief’s Creed.

· PRESENT an informal briefing.


· INTRODUCE a speaker.


· APPLY the principles of military protocol and etiquette.


· PARTICIPATE in a question and answer session with the Commandant or Vice Commandant.

· PARTICIPATE in question and answer session with the Master Chief Petty Officer of the Coast Guard.

· Attend a formal graduation 


TPO 1.2
Given an ethical dilemma, PARTICIPATE in discussions which include consequences, advantages, and potential individual unit, and organizational impact for each resolution per How Good People Make Tough Choices.

Enabling Objectives:

· EXPLAIN how trust in others (workplace, home, community, self) impacts ethical decisions.

· DISCRIMINATE between Right vs. Right and Right vs. Wrong decisions.

· DESCRIBE the impact and result your ethical decisions have on others.

· DESCRIBE how diversity issues influence ethical decision-making.

· EXPLAIN how critical thinking skills can be applied to resolve ethical dilemmas.

UNIT 2.0 - Communications

TPO 2.1
Given scenarios, writing assignments, and a standard workstation, WRITE and/or EDIT the administrative items for spelling, grammar, punctuation, and content.


Enabling Objectives:

· EXPLAIN the chain-of-command for correspondence.

· IDENTIFY intended audience for whom you are writing.

· PREPARE/EDIT an award recommendation.

· COMPLETE the Advanced Aztec courseware in the following subject areas: Reading, Writing, Vocabulary, Spelling, Punctuation, Grammar, and Proofreading.

· DEMONSTRATE the basic skills in using Windows and SWIII, Word software.

· WRITE/EDIT a CG Letter.

TPO 2.2
Given a CG Process Improvement Guide and Learn to Communicate, FACILITATE a group through a meeting in accordance with the Facilitator Development Sheet.


Enabling Objectives:

· DEMONSTRATE how non-verbal language impacts facilitator efforts.

· DEMONSTRATE good active listening skills.

· EXPLAIN the importance of feedback and the characteristics of good feedback.

· IDENTIFY the different types of meetings and participants for each.

· EXPLAIN different types of decision-making methods.

· EXPLAIN importance of team leader/facilitator alignment.

· DEFINE stages of group development and how they impact facilitation efforts and group behavior.

· USE the correct tools for idea generation and paring/prioritizing.

· EXPLAIN when JIT may be needed during the course of facilitation.

· EXPLAIN roles and responsibilities of the team leader and the facilitator.

· DEMONSTRATE proper meeting management behaviors and practices.

· EXPLAIN the importance of recognizing diversity in group settings.

· EXPLAIN the formal and informal roles exhibited during facilitation efforts

UNIT 3.0 - Military Leadership

TPO 3.1
Given a leadership case study, PRESENT (as a member of a team) an analysis in a 30-45 minute presentation incorporating the team's findings on how CG core values, ethical dilemmas, and principles of leadership and motivation models potentially impacted the performance of the entities in the case study.  Provide solutions the team recommends to compensate deficiencies identified in accordance with the Leadership Case Study Presentation Checksheet.


Enabling Objectives

· COMPARE various leadership theories and models.

· DESCRIBE what is meant by the terms: delegation and empowerment.

· EXPLAIN how critical thinking concepts impact leadership models.

· DESCRIBE how Core Values impact leadership styles.

· PARTICIPATE in an awareness workshop of leadership styles, philosophies, and issues of military leadership.

TPO 3.2
Given leadership and motivational models, the Learning Style Inventory, an educational assessment, and Myers-Briggs Type Indicator, WRITE a paper (minimum 3 pages) which outlines how you will use the leadership and motivational models to help you achieve your professional and personal goals. Include a Personal Action Plan and a Career Development Plan. 

Enabling Objectives:










· DESCRIBE the impact your behaviors have on others.

· IDENTIFY personal strengths and areas for improvement.

· PARTICIPATE in a discussion regarding leadership vs. management.

· DEVELOP a team vision statement.

· DISCUSS principles of stress management

· PARTICIPATE in a Myers-Briggs personality profile seminar

· PARTICIPATE in a discussion about Situational Leadership.

· COMPLETE the Learning-Style Inventory self-scoring booklet.

· PARTICIPATE in discussions about the cycle and stages of learning.

· IDENTIFY different facets of diversity and how to manage diversity within the workplace.

· PARTICIPATE in a discussion about the Interact Model.

· PREPARE a personal assessment on values and attitudes in accordance with Edge Learning Institute’s “Increasing Human Effectiveness III.”

· PARTICIPATE in a seminar regarding “diversity.”

· EXPLAIN when, how and why to prioritize and delegate.

· COMPLETE a CG 1560


· COMPLETE and SUBMIT an Educational/Work Experience Evaluation Form for school/training you have attended.

· DESCRIBE the purpose of the ACE guide and how it relates to you and others at your unit.

TPO 3.3
Given experiential team building and problem solving exercises, ANALYZE how team roles and interpersonal interaction impacted the performance of the group. 

Enabling Objectives:

· PARTICIPATE in team building exercises.

· EXPLAIN impact of own behavior on others.

TPO 3.4
Given a scenario requiring a counseling session, DEMONSTRATE the skills and characteristics necessary to provide assistance with a specific problem, exploring alternative behaviors and means to cope with, or avoid problems, issues, or situations for groups and individuals.


Enabling Objectives:

· DESCRIBE the officer and enlisted career development system.

· DESCRIBE technical training and educational opportunities available to CG personnel.

· DESCRIBE the assignment system for both officer and enlisted personnel.

· EXPLAIN the differences between traditional and non-traditional training/education.

· PARTICIPATE in a discussion on the Enlisted Performance Evaluation System.

· COMPLETE a tuition assistance form.

· ADVISE a member about CG Work-Life programs.

· PARTICIPATE in discussions on formal/informal mentoring

· DESCRIBE the roles of the CMC, CDA, ESO and Chain of Command.

· PARTICIPATE in discussions on the Service School Selection Process.

· DISCRIMINATE between formal and informal counseling sessions and identify when to use each.

· DEFINE various types and stages of counseling sessions.

· EXPLAIN how your attitude and behavior impact others during a counseling session.

· EXPLAIN how consistent enforcement of rules and policies impacts unit personnel.

· DEFINE timely as it relates to counseling sessions.

· EXPLAIN the limitations of counseling others (confidentiality, experience level, etc.).

· EXPLAIN what resources are available for referrals.

· EXPLAIN potential legal requirements for various counseling sessions.

· DEFINE the term Generation

· DESCRIBE the components of a Generation Cycle

· DESCRIBE how the Formation of World View impacts generations

· IDENTIFY the significant trends of living generation

· COMPARE and contrast common characteristics of the two most common generational groups within the armed forces. (Boomers and 13ER’s)

· REVIEW comparisons between the Silent, Boom and 13ER generation groups

· DESCRIBE techniques that promote more effective communication in dealing with cross-generational workplace issues.

UNIT 4.0 - Systemic Thinker and Life Long Learner

TPO 4.1 
Given the Commandant's Criteria for Performance Excellence General Business Factors worksheet, PRESENT a 15 minute Unit Analysis Brief in accordance with the Unit Presentation Checksheet. 

Enabling Objectives:

· PARTICIPATE in discussion on work as a process using the SIPOC and New Language of Work models. 

· EXPLAIN the Commandant’s Criteria to Performance Excellence using the “Baldrige as a System” model.

· COMPLETE the Commandant’s Criteria for Performance Excellence General Business Factors Worksheet for the unit currently stationed at. 

· DEFINE the difference between partnership and networking.

· DESCRIBE the benefits to you, your unit, and the organization for having and maintaining networks.

· DEFINE formal and informal networks and the goals of each.

· DESCRIBE what you need to do to maintain a proper network.

TPO 4.2
Given a CG Process Improvement Guide and Learn to Communicate, FACILITATE a group through a module of the Process Improvement Roadmap in accordance with the Facilitator Development Sheet.


Enabling Objectives:

· DEMONSTRATE how to use the Process Improvement Roadmap or the Problem-Solving Roadmap to improve performance of a process.

· EXPLAIN the concepts of Performance Measures.

· IDENTIFY data measurement models and tools.

· IDENTIFY ways to display and interpret the data.

TPO 4.3
Given a scenario, CONDUCT (as a member of a team) a 30-45 minute presentation of a systems diagram which shows the system, impact, risks, consequences, and linkages on other parts of the systems from the perspective of the individual, unit, CG organization, and community which incorporates a Change Management Plan in accordance with the Systems Thinking Team Presentation Checklist.


Enabling Objectives:

· EXPLAIN why critical thinking is important to systems thinking.

· DESCRIBE how to calculate risks.

· DESCRIBE the importance to seeking alternatives to various problem resolutions.

· EXPLAIN what constitutes a system.

· EXPLAIN “Big Picture Thinking”.

· EXPLAIN why strategic planning is important in relation to systems thinking.

· DEFINE what is means to start with “the end in mind.”

· DESCRIBE the Oxford Mind Map and how it pertains to systems thinking.

· DESCRIBE what constitutes strategic planning and the various needed components.

· EXPLAIN how decisions impact other systems.

· EXPLAIN how a decision matrix can be used in exploring alternative.

· MAP out a CG system.

· EXPLAIN how group dynamics impact change management.

· DISCRIMINATE between the various roles in the presented change management models.

· IDENTIFY the roles of the change agent.

· DEMONSTRATE empathetic listening skills.

· COMPLETE the Critical Thinking Aztec courseware.

· COMPLETE the Advanced Problem-Solving courseware.

