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Initial preparation is considered complete when you have successfully completed your Vessel Security Assessment  (VSA).  The assessment tool mentioned in regulation 101.510(a) will help you to complete your VSA, as will the requirements found in 104.300 and .305.  Use this VSA to complete a VSA Report using the directions in 104.305(d). The VSA Report is a necessary part of your VSP.  NVIC 04-03, 33 CFR 101, and 33 CFR 104 can be downloaded from the Coast Guard Office of Port Security website at http://www.uscg.mil/hq/g-m/mp/mtsa.shtml.  Frequently asked questions, are also available on this website.


Next it is critical that you read the guidance in NVIC 04-03.  After the NVIC, you need to move on to the Regulations, sections 101 and 104.  The regulations will specify the detailed information that needs to be included in your VSP.  


Constructing the Document:

1. Prepare an outline using 104.405.  Organize the sections of your VSP as indicated in this section.

2. Under each section, go to the appropriate regulation and address each of the items listed in the particular subsection.  See example (1).

3. You should be able to assemble all of your sections in this manner.  After you have prepared your 17 sections as required by 104 .405, you should be able to create your table of contents (TOC).  Be sure to number your pages throughout, this will provide for easier reference in your TOC.  It also makes review, use and amendments much easier.

4. Your fourth step is to prepare your appendices.  This will include your VSA report and any additional information you choose to include such as; vessel description, company information, threat matrices, etc.  

5. The last step is to review your VSP using the “job aid for measuring compliance” in NVIC 04-03 on page 5.  This checklist is similar to the one the Coast Guard uses to review the VSP’s for compliance.  All you need is to start at the beginning of the checklist and work your way through the VSP.  You should have all the boxes marked yes.  If you come across sections that obviously do not apply, they should be addressed N/A, and include a brief comment as to why the requirement does not apply.

	1. SECURITY ORGANIZATION OF THE VESSEL (104.200 (B))

1.1          Security Personnel Designation (104.200 (b)(2))

              CSO    Name – Joseph I. Secure

                         Phone-  (899) 555-3333 <Day> 24hr (899) 555-1234

              VSO    Vessel- M/V SAIL COMPLIANT

                         Name - Captain Johnathan Doe

                         Phone -  (899) 555-4444

1.2     Master (104.205)

(a) Nothing in this plan is intended to constrain the Master…………..

1.3     Company Security Officer (CSO)  (104.210)

(a) The CSO is responsible for all vessels owned and 

             operated by this company……… 

(Address everything required by the regulations with respect to the Master, CSO, VSO, etc.)

example (1)
















As a result of the Maritime Transportation Safety Act of 2002, the Coast Guard has developed rules that require certain vessel owners and operators to create Vessel Security Plans (VSP’s).  This guide was developed to assist you with this task by providing some basic guidelines in putting together a VSP.











Creating a VSP

















Before you start, there are four tools that will help you complete your Vessel Security Plan, or VSP, as it is known.  The first is your Vessel Security Assessment (VSA); second is a copy of Navigation and Vessel Inspection Circular No. 04-03 (NVIC 04-03); third are Maritime Security (MARSEC) Directives, and last, but not least, the regulations, specifically 


33 CFR 101 and 33 CFR 104.








A Final Thought

















There is obviously much about the creation of a VSP that has not been discussed in this brief handout.  That is because we want you to tailor your plan to your needs, rather than recommend one that doesn’t fit.  You are encouraged to use anything at your disposal to create a working VSP.  You may even choose to use some of the wording directly from the regulations, but caution should be exercised if you do this; you must write your VSP so that you can comply with it.  If you choose to employ this method, just remember; the plan must apply to your operation.  You must address each item within the 17 sections shown in 33 CFR 104.405 to be in compliance with the MTSA regulations by the July 01, 2004 deadline.   Maritime Transportation Security is a team effort; everyone’s contribution to a system of security is essential.  Protect your assets, your community, and our way of life - - - Be Secure!
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If you have questions about the rule 33 CFR Part 104, contact your local Marine Safety Office or call:





The Vessel Security Division


Information Desk





Phone: 202.366.3879


Email:securityplaninfo@msc.uscg.mil











 33 CFR Part 101


 33 CFR Part 104


 NVIC 04-03





 United States Coast Guard





MARSEC Directives are available at the local Captain of the Port (COTP).   To locate your local COTP, you may use the following link: � HYPERLINK "http://www.uscg.mil/vrp/maps/msomap.shtml" ��http://www.uscg.mil/vrp/maps/msomap.shtml�).











