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Subject: SENIOR ENLISTED NEEDS ASSESSMENT (SENA)

From: Master Chief Petty Officer of the Coast Guard
              (G-CMCPO)

To: Commandant (G-C)

    Via:   (1)  Director, Reserve and Training (G-WT)
              (2)  Assistant Commandant for Human Resources (G-W)
              (3)  Chief of Staff (G-CCS)

Date:
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Attn. of:

1000

(G-CMCPO)
MCPOCG Patton
7-2397

1.  I am pleased to forward the enclosed report and recommendations for your review and
conceptual approval.  These items represent the culmination of one year of research and analyses
that have yielded a comprehensive plan for our most senior enlisted members
(E8 & E9).  This study ties together with the Enlisted Career Development Program (ECDP) that
encompasses the results of the Nonrate Workforce Structure Study (NWSS), the Petty Officer
Development Initiative (PODI), and the Chief Petty Officer Needs Assessment (CPONA).   This
study exemplifies our commitment to prepare our entire enlisted workforce to perform well, from
beginning to end.

2.  As the enclosed report indicates, the analyses was conceived as sequential building blocks for
enlisted career development.   In the course of conducting this study, the team recognized that their
work offered such an opportunity and seized the initiative to build a framework for our senior
enlisted positions.   As the senior enlisted member of this organization, I am proud to sponsor what
I believe to be one of the most sweeping, influential and effective leadership and career
development initiatives in the history of our senior enlisted corps.

3.  I would particularly note the successful application of Human Performance Technology (HPT)
principles and tools in the development of this program.  As a scholar Performance Technologist
myself, I cannot imagine that any other methodology would have better served both the team and
the Coast Guard in providing a structured approach to capture performance mandates,
expectations, assessments and systemic influences—all of which are essential to prescribe a
complete and complementary set of interventions that will better prepare our senior enlisted
workforce.   This methodology is indeed the most appropriate and accurate process in defining
problems and offering solutions.
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4.  This report is the hard work of a multitude of individuals throughout the Coast Guard who have
devoted themselves to improving our organization by meeting the needs of its enlisted people.   The
stamps of all these members—representing diverse paygrades, ratings, operational, support and
engineering communities, and demographics—are left within these recommendations.   I intend to
formally recognize the following team members separately with a recommendation for the
Meritorious Team Commendation Award:

RDCM Charles Martinez—COMDT (G-O)—Team Leader
MCPO Jeff Seifried—PACAREA CMC
MCPO Dave Bunch—MLCLANT CMC
MCPO Saundra O’Toole—CPO Academy School Chief
BMCM Kim Brown—MSO Puget Sound
YNCM Paul Michel—ISC Cleveland
YNCM Charlie Bartocci—HRSIC
DCCM Larry Knerr—COMDT (G-S)
MCPO Ron Horrocks—D7 Reserve Designated CMC
MCPO Alex Keenan—COMDT (G-WTL)
TCCS Denise Kahler—LANTAREA/D5 Staff
AVTCS Jeff Heller—AVTRACEN E-City
LCDR Chris Hall—COMDT (G-WTT)—Primary Performance Consultant
LCDR Gene Adgate—COMDT (G-WTT) Performance Consultant
LT Cathy Tobias—COMDT (G-WTT) Performance Consultant

5.   I would also like to formally acknowledge the assistance of the members of the Joint Rating
Review (JRR) Implementation Team, Enlisted Rating Managers, Enlisted Advancement Study
Team (EAST), and the Enlisted Performance Evaluation Study Team (EPEF), as well as the
cooperative assistance from the Flag/SES corps for their proactive involvement and support to the
SENA team.   RADM Ames has played a significant role during this process and is deserving of
special recognition for his support and guidance.

3.  Enclosure (1) is the SENA charter.  Enclosure (2) provides a summary of the SENA report
and enclosure (3) provides a listing of recommendations.  The SENA team did not review the
Officer-In-Charge structure due to pending ongoing studies (Project Kimball).   As defined by your
goals, our senior enlisted workforce must play a crucial role in the decision-making process.
Based upon my findings of the enclosed recommendations, our organization has the ability to tap
into a major resource that will pay huge dividends for years to come.   I am convinced that SENA
will provide lasting benefits to the organization and to our enlisted members.
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7.   I respectfully request your careful consideration and approval of this proposal.  Immediately
upon approval, I will take steps working in concerted efforts with
all identified programs, to include in the Enlisted Career Development Model.

VINCENT W. PATTON, III

Encl: (1) Senior Enlisted Needs Assessment Charter
(2) Senior Enlisted Needs Assessment Executive Summary
(3) Senior Enlisted Needs Assessment Recommendations

Copy:   All Flag/SES
            All Command Master Chiefs (Gold Badge)


