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COMVANDANT | NSTRUCTI ON 1524. 1A

Subj COAST GUARD ADVANCED EDUCATI ON PROGRAM

Ref :

I G T MmMmOO m>

(a) Training and Educati on Manual , COVDTI NST ML500. 10
(series), Chapter 3

PURPOSE. This Instruction updates policy, responsibilities
and procedures for managi ng Coast Guard advanced educati on.
The goals of the Advanced Education Programare to (1) raise
the levels of individual mlitary professionalismand
techni cal conpetence and, (2) provide devel opnental incentives
for personnel with high ability, dedication and the capacity
for professional gromh to remain in the Coast Guard.

Addi tional information, guidance and application procedures
can be found at http://cgweb.condt.uscg. ml/cgpc-

opm Qomil/ Honmepage/ OQpnmil_Honepage. ht m

ACTION. Area and district commanders, conmmanders of

mai nt enance and | ogi stics commands, conmandi ng officers of
Headquarters units, Assistant Commandants for Directorates,
Chi ef Counsel, and special staff offices at Headquarters shal
ensure conpliance with the provisions of this directive.

I nternet rel ease authori zed.

DI RECTI VES AFFECTED. Coast Guard Advanced Education Program
COMDTI NST 1524.1, is hereby cancelled. This Instruction also
expands and supersedes portions of reference (a). These
changes include validation of education and experience

requi renents for specified billets, assignnents after Coast
Guard sponsored advanced educati on, Coast Guard Personnel
Command oversight, service obligation, and a Peer G oup Revi ew
process.
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4. BACKGROUND

a. A study group of Headquarters Program Managers | ed by
Commandant (G WI), devel oped a net hodol ogy for validating
t he educational requirenents for billets and recommended
ot her enhancenents to i nprove programefficiency. The
results of this study established a process to better
define and articulate programrequirenents, tie identified
billets to advanced education requirenments and provide for
a cross-progranmatic group to allocate advanced educati on
opportunities on an annual basis. These processes enabl e
operating and support programs to better nmeet their
programati ¢ advanced educati on needs.

b. Oficers interested in applying for advanced educati on
progranms should carefully consider the timng of the
program and the subsequent inpact of that particul ar
programon their ability to progress in their primry
specialty. Generally speaking, it is often best to apply
for advanced education froman operational/field unit where
the officer is serving in a primary specialty. The reason
is that many progranms require and expect an i nmredi ate
payback tour, and if this is not in the officer’s prinmary
specialty, then the officer may m ss a window required to
remain on track in the primary specialty. Also, officers
shoul d consi der their experience base in their primry
specialty prior to applying for advanced education. This
experience is inportant in regards to the officer’s ability
to attend advanced education, conplete a payback tour out-
of -specialty, and then return to service 1n the prinary
specialty. Oficers should also renenber that their choice
of program m ght determne their primary specialty.

5. DI SCUSSI ON.

a. The Coast CGuard's Advanced Education Programis the
col l ective name given to a nunber of advanced training
(Advanced Practice and Medi cal Residency Training, Mrine
| ndustry Training, Liaison Oficer Training) and education
progranms of instruction that enabl es qualified personnel
t he opportunity to obtain advanced educati on at Coast Guard
expense. These educational prograns include: Advanced
Comput er, Engi neering and Technol ogy (ACET), Advanced
Dental and Medi cal Residency, Postgraduate Education in
various disciplines, Health Services Adm ni stration, Law,
| nt er nedi at e and Seni or Service Schools, Public Affairs,
Physi ci an Assi stant, Reserve Program Adm ni strator, and the
Sl oan Fellows Program A conplete Iist of Advanced
Educati on progranms of instruction can be found in reference

(a).

b. Training and education are provided to devel op those
advanced skills not normally possessed by individuals at
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t he point of accession and to qualify individuals for
specific mlitary billets. The courses of instruction

w thin these prograns are those of 20 or nore weeks in
length. Individuals enrolled in full-tinme prograns,
because of the duration of instruction, are identified as
occupying billets within the training all owance of the

CGeneral Detail. The program provides specific | engths of
time for advanced education in each discipline. Generally
speaking, an individual will be able to conplete the

requi renents of the programwithin the allotted time. The
programis long-termgoal is to establish a high I evel of
techni cal and nmanageri al conpetence anong service

per sonnel .

6. DEFI NI Tl ONS.

a.

Active Duty Enlisted. Enlistment of any person under an
Actiée Duty Contract (CG FORM 3301) with the regul ar Coast
Guar d.

Active Duty Oficer. Permanent, tenporary and reserve

of ficers serving on active duty in elither chief warrant or
commi ssioned grades. O ficers serving in a retired recal
status are not eligible.

Advanced Education. Studies that |lead to the attainnent of
a technical or professional degree and are devoted to the
utilization and achi evenent of know edge.

Advanced Education Qpportunity (AEQ. A billet identified

as requiring advanced education. Wthin an operating or
support program the total nunber of validated billets
requiri ng advanced educati on.

Advanced Education Peer Review G oup. A group chaired by
Commandant (G WIT) and conposed of representatives of

participating Prograns who review and prioritize al

advanced education billets. The Peer G oup reviews Program
i nput validating all advanced education requirenents,
appl i es screens and/or weights to particular criteria as
applicable, and submits its recomendations to the Director
of Reserve and Training. The peer group is guided by
Commandant (G WI) Precept.

Al ternative Advanced Education Program Prograns of
instruction that do not require the consunption of a

Training Al lowance Billet (TAB), but for which the Coast
GQuard pays for tuition, books and fees. These prograns of
instruction include nontraditional and nonresident neans to
obtai n an advanced degree (e.g., correspondence courses,
web- based, tel evised cl assroom accel erated MBA) and enabl e
nmenbers to conplete a program of instruction while
performng their normal mlitary duties. This does not
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i ncl ude nmenbers pursuing education under the Coast Guard
Tuition Assistance Program

g. Billet Description and Information (BD F 5621). The
BDIF is used to identify a billet that requires Advanced
Education. It includes data fields for the position

nunber, description of duties, and required training and
education. This formis generally conpleted by the first
I i ne supervisor and approved by the conmand.

h. Fully Funded Advanced Education Program Wil e pursuing
full-time, advanced education at a Program sel ected school,

t he nenber receives full pay and all owances with the
tuition being assunmed or paid by the Coast Guard.

i. Reserve Oficers. Reserve Oficers may conpete for
Advanced Education and Trai ni ng progranms before
integration. They may apply for Advanced Educati on
opportunities provided they conplete two years of
comi ssi oned service prior to enrollnent 1n any Advanced
Education program Prior to enrollnent, they nust sign
Active duty agreenents extending to 30 Jun of the second
year following their first best-qualified pronotion board
ashmell as the standard obligated service agreenent for
school .

j. Student Cost Share. A variation of the Fully Funded
Advanced Education Programin which the sel ected nmenber
pays tuition in excess of Program sponsored support in
exchange for attending the school of the menber’s choi ce,
subj ect to approval of the Program Manager.

k. Training Allowance Billet (TAB). That portion of the
CGeneral Detail used to support mlitary personnel in Fully
Funded Advanced Educati on Prograns.

|. Validated billet. A Dbillet in which the primary duties
cannot be optinmally performed except by individuals
possessing qualifications normally acquired through
advanced education in a relevant field of study. There are
three types of validated positions. Those which:

(1) Require specific technical or professional
qgual i fications;

(2) Conduct staff planning, coordination, conmand, and/or
advi sory functions; or

(3) Manage or exert direct technical supervision over
personnel who are required to possess professional
technical qualifications that may include graduate
educati on.
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PCLICY. It is Coast Guard policy to:

a.

Fund advanced education for active duty personnel required
to fill service requirenents for validated positions.

Provi de active duty personnel advanced education in
sufficient nunbers and disciplines to acconplish Coast
Guard m ssions.

Use active duty personnel who either possess an advanced
degree acquired by any neans, or have received fully funded
education in validated billets requiring the discipline of
t hat advanced educati on.

Specifically identify all duty/assignment billets requiring
i ncunbents to possess an advanced degree.

Use all neans available to ensure people wth advanced
education are available to fill specialized advanced degree
billets.

Mai nt ai n an Advanced Education Peer Review Group, chaired
by Commandant (G WT), to review, validate and prioritize
al | advanced education requirenments as provided by Program
Managers using enclosure (1). The Peer Review Goup’s
recommendations will be provided to Conmandant (G W) by 15
Novenber each year. Commandant (G W) wll review
recommendati ons and forward an approved |ist of al
val i dat ed advanced education coded billets to Conmander,
Coast Guard Personnel Command by 15 January each year.

Al'i gn academ ¢ work perforned by Advanced Educati on
students with Coast Guard and Program current and future
directions. Alignnment will include, at a mninmm academ c
courses and academ c project and thesis requirenents.

Conduct evaluations to determne, at a mnimm the
utilization of menbers with fully funded progranms in
validated billets and extent of transfer of the advanced
education programto on the job perfornance.

As best as possible, a nmenber selected for a fully funded
Advanced Education Programw || attend a school | ocated

wi thin comruting di stance of their present |ocation or next
duty assignment.

8. RESPONSI BI LI TI ES.

a. Program Managers and Coast Guard Acadeny shall:

(1) Conplete a Billet Description and Identification Form
(BDIF -see enclosure (1)) for each billet that requires
advanced education and then revalidate BDIFs on an
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(2)

(3)

(4)

(5)

(6)

(1)

(2)

annual basis. New requirenments nust be submtted to
Commandant (G W) by 30 Septenber.

Determ ne which billets allow the incunmbent to pursue
an alternative programof instruction to nmeet advanced
education requirenments. Part-tinme, executive type
(weekend) prograns, fellowship and nonresi dent prograns
are options that can be used to neet program

requi renents whil e produci ng cost-savings and

ef ficiencies.

Negotiate reduced tuition rates at coll eges and
universities that provide Program specific education.
Pursue in-state tuition rates for Coast Guard students
regardl ess of their actual state of residence.

Coordi nate all aspects of a selected nmenber’s advanced
education programto include: course selection;

speci alty enphasis; and, project and thesis

requi renents with Coast Guard and Program needs and

di recti ons.

Provi de Commandant (G WT), within 30 days of sel ected
menber’s conmmtnment to school, the nane, academ c

maj or, and duration of the academ c program for each
menber. This information will update and build a
current TABPAL bill et database.

Eval uate the requirenents and effectiveness of advanced
education. Program Managers shall devel op perfornance
indicators for billets requiring advanced educati on.
The perfornmance indicators will be used to assess the
rel ati onshi p between the advanced educati on conpl et ed
ang the billet performance requirenents needed on the

j ob.

Coast @uard Personnel Command shal | :

Encourage and assi st those nmenbers not selected for
fully funded or alternative advanced educati on programs
to use avail able Government benefits such as tuition
assi stance, Mutual Assistance and the “Montgonery d
Bill” to pursue an unfunded program of instruction for
its personal and professional val ue.

To the maxi mum extent possible, ensure that individuals
who receive fully funded advanced education serve in a
validated billet (requiring that education) inmmediately
after conpletion of the education. Consider nmenbers who
hol d advanced education not funded by the Coast Guard
to be available, but not required, to serve in a

val idated billet.



(3)

(4)

The
(1)

(2)

(3)

(4)

(5)

(6)

(7)
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Requi re that nenbers who have received fully funded
advanced education, to include Pernmanent Comm ssi oned
Teaching Staff (PCTS) officers, incur a mninmmactive
duty obligation of three nonths for each nonth of
education for the first twelve nonths, and one nonth
for each nonth of education thereafter, not to exceed
six years. This period of obligated service is in
addition to such other obligated service as may have
been incurred.

Require a one-year mnimum active duty obligation of
nmenbers who participate in a CG funded alternative
advanced education program conmencing with the

conpl etion of the last course taken. This period of
obl 1 gated service is in addition to such other service
as nmay have been incurred.

Director of Reserve and Training (G W) shall

Maintain a list of all validated billets that shall
be revi ewed and updated on an annual basis.

Triennially eval uate the nmethodol ogy for determ ning
advanced education requirenments. Establish Validation
and Advanced Education Peer G oup Revi ew Processes (see
encl osure (2)).

Track special in-state tuition agreenents and make
lists available to Program Managers.

Annual | y convene, the Advanced Educati on Peer Revi ew
Group on or about 1 Septenber, chaired by Commandant
(GWT), whose nenbers and alternates are in the grades
of 0-4/5 or GS-13/14 and represent the foll ow ng
Program Directors: Conmandant (G A), (GO, (GCFM
(GCCX), (GCPA, (GCPP), (GC), (GM, (2(G9, (G
L), (GW), Coast Guard Acadeny, (GW and (G1I).

Ensure that TABs are included for G vilian Advanced
Educati on opportunities under the G vilian Program
instituted by ALCOAST 083/ 98.

Formal i ze and approve reconmendati ons fromthe Advanced
Educati on Peer Review Group concerning allocation of
TABS by Prograns by 15 Decenber

Annual | y adverti se advanced educati on opportunities by
1 February using all availabl e conmunication tools

i ncl udi ng messages, Coast Guard publications and
Internet. Information shall include academ c majors,
program sponsor, application procedures and points of
contact for additional information.
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(8)

(9)

Mai ntai n the Advanced Education Wb site accessible

t hrough the Coast Guard Intranet/Internet. The site
i ncludes: a current listing of advanced educati on
nmessages, policy and academ c opportunities; links to
Program specific information and gui dance; a

proj ect/thesis exchange that all ows subm ssion by
Headquarters and field units of potential ideas for
current and future advanced education students; and a
listing of project/thesis work in progress by current
advanced education students. The web site for Advanced
Education is http://ww.uscg.ml/hg/g-w g-wt/g-wt/g-
wtt-2/policy/adved. ht m

Annual | y update the TABPAL billets to reflect changes
in TAB all ocati ons made by the Peer Revi ew G oup.

(10)Work with Program Managers to devel op an eval uati on

process to determ ne overall programeffectiveness,
transfer of l|earning and student to billet utilization
rate.

9. ENVI RONMENTAL ASPECT AND | MPACT CONSI DERATI ONS. Envi ronnent al
consi derations were exam ned in the devel opnent of this
directive and have been determ ned to be not applicable.

10. FORMS AVAI LABILITY. CGHQ 5612, Billet Description and
I nfformati on Form included as enclosure (1), nay be reproduced
locally. CGHQ 5612 is also available on JetFormFiller.

Encl: (1)

Bill et Description and Information Form

(2) Cycle for TAB and Requirenents Deternination



