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Followership

•  Leadership Definition

•  USCG Core Values

•  Receiving Feedback

•  Followership Definition

•  Follower Characteristics

•  Providing Feedback
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USCG Core Values
HONOR - Integrity is our standard.  We demonstrate
uncompromising ethical conduct and moral behavior in all of our
personal actions.  We are loyal and accountable to the public trust.

RESPECT - We value our diverse work force.  We treat each other
with fairness, dignity, and compassion.  We encourage individual
opportunity and growth.  We encourage creativity through
empowerment.  We work as a team.

DEVOTION TO DUTY - We are professionals, military and
civilian, who seek responsibility, accept accountability, and are
committed to the successful achievement of our organizational
goals.  We exist to serve.  We serve with pride.
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Receiving Feedback

•  Listen

•  Don’t always try to
defend your position

•  Try to appreciate it
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Follower Characteristics

• Initiative

• Dependability

• Learning from
others

• Responsibility

• Accountability

• Critical Thinking

• Effective
Communications

• Commitment
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Providing Feedback

•   Risk Assessment
•   Make sure environment is “right”
•   Provide feedback on only 1 or 2 items

(to prevent overload)
•   Focus on providing solutions & alternatives

(be constructive)
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