MLCA Naval Engineering Division
Standard Operating Procedures, Internal
Chapter 002. General Organization

IntSOP 002.4 Naval Engineering Division Excellence Award

IntSOP 002.4.1 General

The Naval Engineering Division "Excellence Award" is a unique and personal form of recognition for the truly outstanding achievers of the entire staff in the Naval Engineering Division. The award recipients shall be selected at a quarterly meeting of the four Branch Chiefs. The Assistant Division Chief shall chair this meeting. The awards shall be presented at Division All-hands meeting.

IntSOP 002.4.2 Eligibility

All enlisted personnel, officers and civilians assigned to the Naval Engineering Division staff are eligible for this award, including active duty, reserve, contractor and TAD personnel.

IntSOP 002.4.3 Selection Criteria

Each quarter, the committee will select four Naval Engineering Division employees (officer, enlisted, senior civilian and junior civilian (GS-8 and below)) who best exemplify the fulfillment of Naval Engineering Division's Vision. The selection criteria for this award will include consideration of both character and performance and may consider general performance of duties, work related process improvements or a single noteworthy effort. There are also special categories for Acquisition Teams (A-Teams) and special project teams (special project team awards will not necessarily be awarded each quarter). A-Team nominations are submitted to the Support Branch Chief (vr) using the form provided in section 002.4.5. (vr) will conduct a preliminary evaluation and forward candidate A-Teams to the other Branch Chiefs and the Assistant Division Chief.

IntSOP 002.4.4 Nominations

Any Division member may submit nominations. Nominations shall be forwarded to the Assistant Division Chief (va) no later than the 20th day of the last month of each quarter. Nominations shall describe the accomplishments of the candidate. The winner in the Enlisted category will be forwarded with the Division endorsement for competition in the Command Sailor of the Quarter Award program. The selection board will choose one of the two civilian winners to forward as the Division's nomination for the Command Civilian of the Quarter Award.

IntSOP 002.4.5 Responsibilities

a. MLCLANT (va) shall: 

1. Collect all nominations.

2. Schedule meetings with the Branch Chiefs for the purpose of selecting the award recipient.

3. Act as tiebreaker in the voting process.

4. Notify Chief, Naval Engineering Division of the selections.

b. MLCLANT (v-sec) shall: 

1. Prepare award certificates for each individual selected.

2. Coordinate procurement of engraved awards with vpl-3.

3. Update the Division plaque with the selectees' names.

c. MLCLANT (v) shall present the awards to the selectees at the Division All-hands meeting. 

IntSOP 002.4.6 A-Team Score Card

This score card will be used to recognize those A-Teams that have demonstrated superior teamwork and performance. Only those A-Teams that complete a 3rd A-Team report during the Quarter will be considered. The Section Chiefs from each (vr) Section should fill out a score card for each A-Team that performs well. All members that have made significant contributions to the A-Team process, from start to finish will be recognized. The "lead" A-Team members will be queried to determine what personnel contributed significantly to the success of that particular availability. A score card is not required for every A-Team. At the end of each Quarter, score cards will be turned in to the QMB. The QMB will choose the A-Team to be recognized based on the overall score, short write-up, and teamwork displayed by the A-Team during the process.

Send comments or questions to the Webmaster <VWeb@lantd5.uscg.mil>

