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Senior Sar Controller Conference:  When? March 26-27th Where? Portsmouth Renaissance hotel.  Visit the G-OPR web page for Registration and Agenda information www.uscg.mil/hq/g-o/g-opr/sar.htm .  POC: LTJG Robert Carroll 202-267-2275 or email Rcarroll@comdt.uscg.mil. 

OSR Conference:  This year’s District OSR Conference is scheduled for May 29-30 in Charlotte, NC.  It will be held just prior to the annual NASAR Conference (attendance optional) at the same location.  District OSRS are encouraged to submit agenda items to LTJG Robert Carroll ASAP via e-mail at Rcarroll@comdt.uscg.mil.
OPSTAN Team Schedule: The OPSTAN Team has completed assessments at 5 Groups and is scheduled to conduct assessments at 3 more Groups by the end of May: Philadelphia 12-15 March, New Orleans 23-26 April & Detroit 21-24 May.  Group Operations Officers must ensure that pre-arrival checklists are completed prior to the arrival of the OPSTAN Team.  All OPCEN watchstanders are required to attend the training and review session normally scheduled on the morning of the third day.  Group Ops Officers are encouraged to contact the OPSTAN Team at 757-856-2380, e-mail Emacdonald@tcyorktown.uscg.mil with any questions prior to the visit.

Interim DF System:  A recent telephonic survey indicated that several units are having unfavorable results with equipment that was installed last year to provide an interim DF capability until the NDRSMP is deployed.  Units experiencing problems should seek assistance from the manufacturer and their local ESU/ESD.  Unfortunately, since these installations did not include funding for support, technical assistance will be limited.  If corrective actions are not successful and the reliability or accuracy of the interim DF equipment is not satisfactory, SAR planners must take care to avoid including erroneous DF LOBs in their search planning. While HQ funding for further improvements to the interim system is unlikely, the NDRSMP will bring excellent DF capability.

SAR Communications:  GRU OPS are highly encouraged to monitor the quality of SAR COMMS by their TCOWs and subordinate stations.  We have received several complaints including letters, published articles and comments at conferences from professional mariners and members of the recreational boating public criticizing CG radio operators.  Specific complaints include poor techniques such as speaking too rapidly, using unusual acronyms while broadcasting MARBs/UMIBs, and not using “active listening” techniques while gathering SAR information. 

Amver:  Districts and Groups are reminded to include “COGARD AMR NEW YORK NY” on SITREPS/OPSUM msg traffic that involves use of the Amver system.  Refer to the revised SAR Addendum paragraph 1.6.6.3 for further guidance.  In 2001, 219 Amver vessels from 37 countries diverted to assist with 37 vessels in distress, resulting in 588 lives saved.  These statistics indicate a continued increase in the value of the Amver program.  However, 2001 also was the first year since Amver began in 1958 that there was a notable decline in the actual number of merchant vessels participating in the program.

C-PORT Conference:  The Office of Search and Rescue participated in the 2002 Committee for Professional Operator Response and Towing (C-PORT) Conference on February 1-2 in Alexandria, Virginia.  C-PORT represents the commercial marine assistance industry and advocates their interests with government agencies and Congress.  Membership in C-PORT is comprised of a cross section of commercial marine assistance companies, including major companies such as Sea Tow and Boat US.  The Coast Guard provided several participants, including RADM Kenneth Venuto, Director of Operations Policy, who spoke on changes in the Coast Guard and in maritime industry in the wake of 9/11.  Captain Bill Peterson, from Group Port Angeles, proposed various ways the marine industry and the Coast Guard can work together in a variety of mission areas, including Homeland Security.  Captain Ray Miller from the Office of Search and Rescue and Auxiliarist Linda Nelson were on a panel that addressed competition and cooperation between government and the towing industry in providing SAR service.   CDR Lorne Thomas, from MSO Wilmington, provided an update on regulations affecting the industry.  Commander Dee Norton, from the Office of Search and Rescue, spoke about upcoming events that may impact the commercial operators, including mass rescue exercises.  Specific issues such as college search and rescue training programs competing with commercial operators and Coast Guard communications were discussed at length.  

St. Thomas, USVI SAREX 2002:  SAREX 2002 was held in St. Thomas, USVI on Feb 6th.  This was a tabletop exercise simulating a major marine casualty incident in on the north side of St. Thomas.  As a result of the collision, the passenger ferry vessel capsized and numerous passengers were in the water.  The incident drifted into U.S. waters.  An incident of this magnitude requires a multi-agency and multi-national response to provide search and rescue resources, emergency medical services, survivor processing and support, vessel salvage, environmental protection and public information services.  The goals of this exercise included:

( Evaluating the ability to execute a mass evacuation from a High Capacity Passenger Vessel

( Evaluating CG and interagency command and control using Incident Command System

( Validating OPLAN 9770-95 and associated plans

( Identifying and deploying available SAR assets to evacuate a High Capacity Passenger Vessel

( Identifying a location for transport of injured/deceased passengers

( Evaluating interagency/joint jurisdictional response efforts

( Evaluating communications between various involved agencies

( Evaluating notifications that cross jurisdictional boundaries

Participants included representatives from HQ (G-OPR), D7, GANTSEC, MSO San Juan, MSD St. Thomas, USCG Auxiliary, U.S. Fish & Wildlife, National Park Service, INS, U.S. Customs, American Red Cross, and many agencies from both the American and British Virgin Islands.  Incident Command took place at the Virgin Island Territorial Emergency Management Agency (VITEMA) Emergency Operations Center.  The exercise was planned and orchestrated by Precision Planning & Simulations, Inc.  The exercise was a success and follow-on exercises are planned later this year.

New G-OPR O-4 Billet: A new billet has been established in G-OPR, to be filled this summer.  Interested personnel should update their E-resumes and contact their assignment officer soon.  Some of the duties for the new Program Manager, Mass Rescue Operations (MRO) include:  Manage Coast Guard MRO responsibilities under the National Search and Rescue Plan; coordinate passenger vessel safety and MRO partnership activities between “M” and “O” offices at CG headquarters; coordinate with G-OPF, G-MOR, G-MOC, field units and industry to develop a national schedule for conducting required passenger vessel safety and MRO field and tabletop exercises; work in partnership with industry to develop, coordinate and represent Coast Guard policies and positions related to pertinent passenger vessel SAR and MRO issues; engage with international stakeholders on SAR/MRO; identify strategic methods for improving overall national readiness for handling MROs, including organizational, operational, and technological changes.
