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Operations Center Standardization Team (OPSTAN):  The OPSTAN team completed visits to all District Command Centers, and has begun visits to Group Operations Centers, with three completed to date.  The primary purpose of the initial round of visits is to assess the level of proficiency and standardization that currently exists among our SAR planners, and to glean the “best practices” in use at our operations centers.  Average scores to date on the written tests are in the mid-80’s, indicating a fairly solid core of professional knowledge.  However, only slightly more than 60% of the tested controllers and assistant controllers successfully completed the practical test on CASP and AMS.  Particular problems were noted on certain concepts and automated tool operations, such as application of current, wind data, leeway application to datum calculations, effort allocation, use of C2PC pull-up charts, and exporting of CASP data.  Best practices include local development of AMS and CASP practice problems at one district, with a requirement for periodic completion of the problems.  General SAR knowledge guides and intranet sites containing SAR information have also been developed at some operations centers.

SMC Performance Analysis Report:  Based in part on the findings of the Stan Team, the Performance Technology Center in Yorktown has completed a Front End Analysis (FEA) on the “world of work” and on the performance of SAR Mission Coordinators at the group and district level.  The FEA included a study of the most important human performance issues affecting the proficiency of our SMC’s (e.g., skill and knowledge, environmental, and motivational/incentive).  The primary goals of the FEA are to provide recommendations to improve SMC performance.  The next step is to design and implement interventions.  Weaknesses in the actual SAR tool software, especially the user interface, will be corrected where possible, and job aids will be developed to correct those problems with operation of CASP and AMS that cannot be corrected with simple program changes.  Using the “Blackboard” program, we plan to develop web-delivered modules from the SAR School to reinforce SAR planning concepts.  We are also considering an interactive tutorial module that will bring SAR planners on line with SAR School instructors to complete exercises and practice problems, as well as to provide consultations on real-life SAR problems.

Coast Guard Addendum to the National SAR Supplement:  Look for it this month on the web!  It's an extensive revision that was completed with significant input from the field.  Some of the major changes include:  knowledge requirements for various members of the SAR system, expectations and guidelines for Operational Risk Management, detailed Next Of Kin Notification, mandated District/Group Professional Liaison Program, explanation of how the SAR system fits into the Incident Command System, and much more.  The publication has been reformatted to correspond with the IAMSAR Manual.

Advanced Search Planning Tool: Currently the Automated Manual Solution (AMS) is used for inshore and short duration search planning and Computer Assisted Search Planning (CASP) is used for offshore (oceanic) search planning, particularly for those cases that exceed 24 hours drift duration.  Neither tool is universally applicable and there are gaps in capability, methodology, user proficiency and overall effectiveness.  A project team headed by the Operations System Center (OSC) is developing a single search planning tool that will replace the AMS and CASP SAR planning tools with one program.  The project team consists of field representatives as well as members of the Search Planning Advisory Group (SPAG).  (SPAG is a standing group of Coast Guard experts which advises the SAR Program on SAR planning and SAR Planning Applications; members are from the R&D Center, Academy, SAR School, field units, International Ice Patrol, OSC and C2CEN).  Approximately $1.7 million dollars has been budgeted for this project.

Cold Exposure Software Model (CESM):  CESM has been approved for use on the Citrix Server, and 100 licenses have been procured for use at all Districts, Sections, Groups, Air Stations, and selected training commands.  The CESM can be accessed via the CG INTRANET at http://osctrxweb.osc.uscg.mil.  SAR Policy concerning the use of the CESM can be found in G-OPR message, DTG 292027 OCT 01.  For any other questions concerning the application installation or further clarification of policy contact LT Greg Purvis at (202) 267-1559.

New arrivals to G-OPR:   CAPT Raymond Miller reported in from CG Air Station Savannah where he was the Commanding Officer.  CDR Dee Norton reported in from CG Group Honolulu where she was the Group Commander and LTJG Robert Carroll reported in from USCGC DAUNTLESS.

Special Awards:  Congratulations to the following units and personnel for their achievements:


2000 SAR Controller of the Year award—RCC MARSEC

2000 Group Controller of the Year award— Group Mayport & Group Fort Macon

2000 Admiral of the Ocean Sea award (AOTOS) — CPO Darren Reeves

2000 Association for Rescue at Sea award (AFRAS) —BM3 Michael Carola

It was especially difficult deciding the winner of the Control of the Year awards.  Bravo Zulu! to the winners and all the nominees.

New Assignment Opportunities:  Please watch for announcement of new billets at SAR School in an upcoming GCPC PERSONNEL SITREP.  Expected billets include SAR School Instructor – LT, QMCS, BMC and OPCEN STAN Team – LT, TCC, TC1, BM1, QM1.  The OPCEN Stan Team billets are in support of the Commandant’s initiative to improve SAR proficiency and professionalism.  The additional SAR School billets are in support of the Stand the Watch initiative.  

About this Newsletter:  This is the first edition of G-OPR’s monthly e-newsletter.  The purpose of this publication is to provide accurate, up-to-date highlights about important SAR program initiatives, along with other news and announcements of interest to our community of SAR professionals.   From time to time, the newsletter will also include practical material such as the SAR Case Suspension Checklist contained at the end of this edition.  G-OPR will publish On-Scene Magazine on a semi-annual basis.   Questions or comments about these publications may be directed to LTJG Rob Carroll at (202) 267-2275.


SAR Case Suspension Checklist:  SAR school developed the checklist on the following page and presented it at the LANTAREA Flag Officer SAR Conference in late July.  The purpose of this checklist is to assist senior SAR managers in making case suspension decisions.  It can also be used to articulate the factors considered in the case suspension process if queried by family, media, legal, or others.




                                               SAR CASE SUSPENSION CHECKLIST

Safety

· If we decide to continue what is the risk to our SRU’s?

Search Planning Tools

· Was C2PC/CASP used to determine search area and track spacing? If not, why not?

· What was the coverage factor obtained for the executed searches?

· What was the POD for the planned searches/completed searches?

· If CASP was used, what was the expected POS for the planned/completed searches?

Case Review

· Are we aggressively using UMIBs?

· Proper assumptions?

· Did we look in the correct places for the correct object?

· How certain were you of the initial position? 

· How good was the search effort?

· Was a first light search conducted?

· Do/did we have enough assets on scene to adequately cover the area?

· What assets were used?

· Did we re-evaluate leads & clues? 

· Did we review datum calculations?

· Were all the areas searched?

· Were the search variables high enough? (track spacing, sweep width, navigation errors, etc.)

· Did we have reasonable planning scenarios?

· What other agencies were involved? 
Did you consider?

· Did they survive the incident?

· Could they survive after the incident?

· How much time has elapsed?

· On scene conditions?

· What will the weather be over the next 12 hours?

· The condition of potential survivors? (Pre-existing medical conditions or injuries)

· Their will to live?

· Survival equipment available?

· What do the survivability tables say?  (Canadian Hypothermia Model)

Next of Kin Notification

· Has the NOK been kept informed?

· Has the Group Commander been involved?

· Has the family been given advanced warning?

Media Interest

· Is there high or potentially adverse media interest?

· Is PAO/District (dpa) help needed?

· Press release/photos?

