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GOOD AFTERNOON CAPT WILTSHIRE, CAPT HENDERSON, MEN
AND WOMEN OF THE NATIONAL STRIKE FORCE
COORDINATION CENTER, LADIESAND GENTLEMEN. ITIS
A PLEASURE FOR ME TO BE HERE TO HONOR A
COMMANDING OFFICER WITH SUCH A DISTINGUISHED
RECORD AS CAPT WILTSHIRE'SAND TO BE THE FIRST TO
WELCOME CAPT HARLAN HENDERSON AS THE NEW
COMMANDING OFFICER! IT ISALSO A PLEASURE TO
SPEND A DAY OUTSIDE THE CAPITOL BELTWAY. CAPT
WILTSHIRE ISMOVING TODC TO BEMY EXECUTIVE
ASSISTANT. HE'LL SOON UNDERSTAND WHAT | MEAN!

CAPT WILTSHIRE HAS INDEED HAD A VERY SUCCESSFUL
ASSIGNMENT HERE AT NSFCC SINCE FROM 27 JULY 1998.
AS COMMANDING OFF CER, HE DEMONSTRATED
EXCEPTIONAL LEADERSHIP IN DIRECTING THE EFFORTS
OF MORE THAN 250 MILITARY AND CIVILIAN PERSONNEL
WITHIN THE NATIONAL STRIKE FORCE (NSF) IN:
STRENGTHENING THE PREPAREDNESS OF THE NATIONAL
RESPONSE SY STEM; RESPONDING TO OVER 280 OIL AND
HAZARDOUS CHEMICAL INCIDENTS AND NATIONAL



DISASTERS; AND MAINTAINING OVER $40 MILLION WORTH
OF POLLUTION RESPONSE EQUIPMENT.

CAPT WILTSHIRE' S LEADERSHIP AT NSFCC HASBEEN AN
IMPRESSIVE DEMONSTRATION OF VISION AND ACTION.

ONE OF CAPT WILTSHIRE'SGREATEST ACCOMPLISHMENTSWAS
THE IMPLEMENTATION OF THE INCIDENT COMMAND
SYSTEM (ICS). HE HAD A VISION OF A SYSTEM THAT
WOULD BE THE ONE RESPONSE AND INCIDENT
MANAGEMENT SYSTEM FOR THE ENTIRE COAST GUARD
AND WAS A STRONG FORCE IN MAKING IT A REALITY.
THEN HE LOOKED BEYOND THE CONFINES OF THE COAST
GUARD AND BECAME A KEY PLAYER IN ESTABLISHING A
SOLID LIAISON BETWEEN THE COAST GUARD AND THE
NATIONAL INTERAGENCY INCIDENT MANAGEMENT
SYSTEM (NIIMS) INTERAGENCY OPERATING STANDARDS
WORKING GROUP (IOSWG). THERESULT OF THISWASTHE
SUBSEQUENT MERGER OF THE COAST GUARD ICS
IMPLEMENTATION EFFORT WITH NIIMS WHICH ENSURED
THE CREATION OF ONE NATIONAL, VICE MANY REGIONAL,
INCIDENT MANAGEMENT SY STEMS.

HE WAS ALSO THE IMPETUS TO MOVE ICS FROM A MARINE
SAFETY DIRECTORATE SYSTEM FOR OIL AND HAZARDOUS
MATERIAL RESPONSES TO AN ALL HAZARDSALL RISKS
SYSTEM THAT MESHESWITH THE OPERATIONAL



CONSTRAINTS OF ALL COAST GUARD ACTIVITIES. THIS
LAID THE GROUNDWORK TO ESTABLISH ONE UNIQUE
RESPONSE SYSTEM FOR ALL NON-DOD AFFILIATED COAST
GUARD MISSIONS.

ANOTHER OF CAPT WILTSHIRE'S ACCOMPLISHMENTS WAS THE
SUCCESSFUL DEVELOPMENT AND PRODUCTION OF THE
SECOND SPILL OF NATIONAL SIGNIFICANCE (SONS)
EXERCISE- SONS WEST (ANCHORAGE/VALDEZ, AK) IN
SEPTEMBER 1998. THIS EXERCISE PROVIDED A
SIGNIFICANT OPPORTUNITY TO CREATE, DEVELOP, AND
TRAIN WITHIN THE ICS SY STEM.

THISHIGHLY SUCCESSFUL EVOLUTION BROUGHT TOGETHER
PARTICIPANTS FROM MULTIPLE FEDERAL, STATE, AND
LOCAL AGENCIES TO THREE SEPARATE AND DISTINCT
LOCATIONS ON THE PACIFIC SEABOARD,
DEMONSTRATING OUTSTANDING USE OF RESOURCESAND
PROVIDING SUPERB DIRECT CONTRIBUTION, SECRETARY
OF TRANSPORTATION SLATER, ADM LOY, OUR
COMMANDANT, CONGRESSMEN, AND FLAG
REPRESENTATIVES TOOK PART IN THE ACTIVATION OF
THE FIRST NATIONAL INCIDENT COMMAND STRUCTURE.

THROUGH THIS EXERCISE, SEVERAL PROCEDURAL AND LEGAL
ISSUES WERE IDENTIFIED; THE SOLUTION OF WHICH WILL
CLARIFY THE ROLES OF EACH PARTICIPANT IN THIS



NATIONAL LEVEL STRUCTURE. CAPTAIN WILTSHIRE
REFINED THE EXERCISE PROGRAM AND INCREASED THE
TRAINING FOCUS, INCLUDING THE APPLICATION OF A
NEW COMPUTER SIMULATION TECHNOLOGY, THE
POLLUTION INCIDENT SCENARIO CONTROL AND
EVALUATION SYSTEM (PISCES), INTO THE PREPAREDNESS
FOR RESPONSE EXERCISE PROGRAM (PREP).

THISHAS GIVEN NSFCC'S PREP STAFF THE ABILITY TO
DEVELOP MORE REALISTIC OIL SPILL SCENARIOS,
RESULTING IN AN INCREASED TRAINING BENEFIT AND
ENHANCES AREA PREPAREDNESS FOR THE FOSC/ICS THAT
RECEIVE PREP DRILLS.

THE NSF ALSO PROVIDED SIGNIFICANT PARTICIPATION IN THE
FIRST NATIONAL WEAPONS OF MASS DESTRUCTION
EXERCISE — TOPOFF — JUST 6 WEEKS AGO.

CAPTAIN WILTSHIRE'S CONTINUED EMPHASIS ON THE OIL
SPILL REMOVAL ORGANIZATION (OSRO) PROGRAM
RESULTED IN A REVISION TO THE FIVE-YEAR OLD OSRO
GUIDELINES THAT WILL ENHANCE NATIONWIDE
CAPABILITY AND EQUIPMENT PREPAREDNESS, REACHING
LEVELSWELL BEYOND COAST GUARD EXPECTATIONS.

IN ADDITION TO EQUIPMENT IMPROVEMENTS, CAPTAIN
WILTSHIRE LEADERSHIP RESULTED IN SIGNIFICANT



IMPROVEMENTS TO THE SPECIAL MONITORING OF
APPLIED RESPONSE TECHNIQUES (SMART) PROGRAM.,
WHICH WAS DEVELOPED TO PROVIDE UNIQUE
MONITORING CAPABILITIES TO FOSCS USING DISPERSANT
OR IN-SITU BURN PROCESSES TO REMOVE OIL SPILLS.

HE RECOGNIZED THE NEED TO BRING ALL THE VARIOUS
COMPONENTSINVOLVED IN THESE OPERATIONS
TOGETHER TO TEST THE NEW PROTOCOL. THE RESULTING
ONE-OF-A-KIND SMART DRILL INVOLVED ASSETS FROM
NOAA, THE AIR FORCE NATIONAL GUARD, THE NSF, AND
COAST GUARD BOATS AND AIRCRAFT. THE NEEDED
OPERATIONAL TRAINING PROVIDED BY THIS TRAINING
RESULTED IN THE VALIDATION OF THIS NEW PROCESS,
SIGNIFICANTLY IMPROVING THE NATION’S CAPABILITY
TO RESPOND TO OIL SPILLS.

THESE ARE JUST A FEW OF THE PROJECTS THAT BEGAN OR
FLOURISHED UNDER CAPT WILTSHIRE'S GUIDANCE THAT |
AM CONFIDENT WILL RESULT IN REMARKABLE
IMPROVEMENTS TO THE NATIONAL RESPONSE SYSTEM.

THE MAJOR RENOVATION OF THE RESPONSE RESOURCES
INVENTORY COMPUTER SYSTEM, FOR EXAMPLE, WILL
SOON ENHANCE THE ABILITY OF THE NSFCC TO PROVIDE
UP-TO-DATE ANALY SES OF THE NATIONAL POLLUTION
RESPONSE RESOURCE INVENTORY, THUS PROVIDING ALL



FOSCSWITH THE CAPABILITY TO QUICKLY ASCERTAIN
THE STATUS OF POLLUTION RESPONSE EQUIPMENT
WITHIN THEIR AREAS OF RESPONSIBILITY, ENSURING
PREPAREDNESS IS MAINTAINED AT APPROPRIATE LEVELS
NECESSARY TO PROTECT THE NATURAL RESOURCES
UNDER THEIR CHARGE.

OVER THE PAST 2 YEARS, CAPT WILTSHIRE HAS COUPLED
EXTRAORDINARY LEADERSHIP ABILITY WITH IN-DEPTH
STRATEGIC PLANNING TO UNIFY AND STRENGTHEN NSF
PERFORMANCE IN ALL AREAS. HISEMPHASIS ON CARE
AND DEVELOPMENT OF PERSONNEL ALLOWED MUTUAL
RESPECT, COOPERATION, AND TRUST TO FLOURISH
WITHIN THE NSF.

HE HAS CONTINUALLY EMPHASIZED PERSONAL AND
PROFESSIONAL DEVELOPMENT OF UNIT PERSONNEL,
WHICH RESULTED IN A RESTRUCTURED NSF INTERNAL
TRAINING QUALIFICATION PROGRAM. HE WORKED WITH
AND COACHED HISKEY PERSONNEL TO FACILITATE SELF-
MANAGED AND MOTIVATED PERFORMANCE THAT
DIRECTLY INCREASED THE POSITIVE SERVICE/SUPPORT
PROVIDED TO THE FOSC'S. THISLED TO THE
DEVELOPMENT OF A SYSTEMATIC APPROACH TO HUMAN
RESOURCES TRAINING AND UTILIZATION, WHICH WILL
STREAMLINE THE CURRENT NSF QUALIFICATION
PROGRAM.



CAPT WILTSHIRE EMPHASIZED NSF UNITY, TEAM PLAY, AND
EFFECTIVE USE OF EMPOWERMENT. EXCELLENT USE OF
HIS SENIOR LEADERSHIP TEAM BUILT THE NSF BUSINESS
PLAN THAT HAD NOTEWORTHY IMPACTS ON BOTH
PREPAREDNESS AND RESPONSE AND SET THE PATH FOR
FUTURE GOALS.

IN ADDITION TO THE RESPONSE SYSTEM IMPROVEMENTS MADE
DURING CAPT WILTSHIRE'S TENURE, THE NSFCC
PROVIDED EXCEPTIONAL SUPPORT DURING SEVERAL
INTERNATIONAL INCIDENTS, INCLUDING THE GROUNDING
OF THE M/V NEW CARISSA IN OREGON, RESPONSE
OPERATIONS TO THE DEVASTATION CAUSED BY
HURRICANE FLOYD AND HURRICANE GEORGES; WEAPONS
OF MASS DESTRUCTION PRE-STAGING ACTIVITIESAT THE
NATO SUMMIT IN WASHINGTON, DC; RESPONSE TO THE
AIR DISASTERS FROM JK, EGYPT AIR 990, AND ALASKAN
AIR CRASHES; RESPONSE TO THE GROUNDING OF THE M/V
SERGO ZAKARIADZE IN PUERTO RICO, INTERNATIONAL
RESPONSES TO VENEZUELA AND HONDURAS;, THE
RESPONSE TO RECOVER MUSTARD GAS CANISTERSIN
GUAM; AND THE REMOVAL OF ABANDONED FISHING
VESSELSIN SAMOA.

CAPT WILTSHIRE WOULD BE THE FIRST TO AGREE THAT ASI
INDICATED EARLIER THE NSFCC'S ACCOMPLISHMENTS



DURING HISTENURE WERE A TEAM EFFORT AND ALL
HANDS ARE TO BE COMMENDED FOR THEIR
CONTRIBUTIONS AND COLLECTIVE ACCOMPLISHMENTS
UNDER CAPT WILTSHIRE S LEADERSHIP. THANK YOU.
“APPLAUSE.

| WILL NOW FORMALLY RECOGNIZE CAPT WILTSHIRE'S
PERFORMANCE OF DUTY.

(PRESENT AWARD)

GLEN, | COMMEND YOU FOR A FINE JOB HERE AND | LOOK
FORWARD TO HAVING YOU ASMY EXECUTIVE ASSISTANT
AT HEADQUARTERS!

CAPT HARLAN HENDERSON COMES TO US FROM MARINE
SAFETY OFFICE SAN FRANCISCO BAY. THISISHIS SECOND
COMMAND, SO | KNOW THAT HE APPRECIATES THE
PRIVILEGE OF HAVING A COMMAND IN THE COAST
GUARD. MANY SEEK IT, BUT FEW GET TO EXPERIENCE IT.
ITISA TRUST THAT CARRIESHEAVY RESPONSIBILITY
TOWARD THE PEOPLE UNDER YOUR COMMAND AND THE
PUBLIC WE SERVE ASWELL.

HARLAN, YOU HAVE A FINE RECORD OF ACCOMPLISHMENT
AND | KNOW THAT YOU WILL FAITHFULLY EXECUTE THE
TRUST AND RESPONSIBILITY THAT YOU ARE ABOUT TO



ASSUME. WE HAVE MUCH TO DO TO MAINTAIN OUR
POLLUTION RESPONSE POSTURE AND, AT THE SAME TIME,
PREPARE FOR THE FUTURE.

SINCE 1990, OUR POLLUTION PREVENTION AND RESPONSE
PROGRAM’S HAVE FOCUSED HEAVILY ON CARGO SPILLS,
LIKE EXXON VALDEZ.

WE HAVE DONE VERY WELL IN SPILL PREVENTION. THE SPILL
RATE IS /7 OF WHAT IT WAS 10 YEARS AGO.

ACCORDINGLY, ANOTHER SOURCES OF OIL POLLUTION HAVE
BECOME MORE PROMINENT —FUEL OIL, TRANSFER AND
OIL PRODUCTION FACILITY SPILLSAND PIPELINE SPILLS.

WE ARE BEGINNING A FORMAL RISK ASSESSMENT OF JUST
WHAT THE FUTURE HOLDSIN TERMS OF SPILL POTENTIAL
AND WHAT THAT MEANS TO OUR CURRENT PREVENTION
AND RESPONSE PROGRAMS FOR BOTH OIL AND HAZMAT
AND WE'RE ALSO EXPLORING THE REQUIREMENTS TO
MAKE THE NSF A TRUE NATIONAL ASSET FOR WEAPONS
OF MASS DESTRUCTION RESPONSE.

| LOOK FORWARD TO WORKING WITH CAPT HENDERSON ASWE
SEEK TO DEFINE THE FUTURE.



AND THE CHIEF OF THE OFFICE OF RESPONSE, AND THE ENTIRE
MARINE SAFETY AND ENVIRONMENTAL PROTECTION
STAFF AT HEADQUARTERS STAND READY TO SUPPORT
YOUR NEEDS. HARLAN, WELCOME TO THE NATIONAL
STRIKE FORCE COORDINATION CENTER, AND ALTHOUGH
YOU DON'T GET THE BENEFITS OF OUR COMMUNITY,
COAST GUARD HEADQUARTERS STAFF.

AND GLEN, I'LL SEE YOU IN THE OFFICE ON MONDAY!'!

10



