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Intelligence Sharing



2

UNCLASSIFIED – For Official Use Only

UNCLASSIFIED – For Official Use Only

Source: http://www.intelligence.gov/ic_in_a_nutshell/sld010.htm
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Planning and Direction
The management of the entire effort, from identifying the need for data to delivering an 

intelligence product to a consumer.  The beginning and the end of the cycle – the beginning 
(drawing up requirements) and the end (finished intelligence), which supports policy decisions 
and generates new requirements.

Collection
The gathering of raw information needed to produce finished intelligence. There are many 

sources of information including open sources such as broadcasts and newspapers. And 
technical collection – electronics and satellite photography– play an indispensable role in 
modern intelligence.

Analysis and Production
Involves converting the vast amount of information collected to a form usable by analysts.

Processing
Conversion of basic information into finished intelligence. It includes integrating, 

evaluating, and analyzing all available data– which is often fragmented and even 
contradictory– and preparing intelligence products.

Dissemination
The last step, which logically feeds into the first, is the distribution of the finished 

intelligence to the consumers. Finished intelligence is delivered to the President, key national 
security advisors and the Coast Guard daily.


