BY-LAWS


OF


GULF SAFETY COMMITTEE

November 12, 2002


I

General Statement
1.1
The Gulf Safety Committee (GSC) is a marine transportation system committee that grew out of a series of informal meetings among Gulf of Mexico (GOM) waterway stakeholders, users and regulators that commenced on October 10, 2001.  These meetings provide an excellent forum for the various groups to share their concerns and ideas.  They spurred initiatives that will ultimately increase personnel and environmental safety and the effectiveness and efficiency of the Gulf’s maritime infrastructure.  These informal meetings provided the framework for developing the membership of the groups Executive Steering Board (ESB) to ensure that the concerns of all waterway users are addressed.  The GSC has standing subcommittees dealing with communications, security and fisheries.  Additional standing and ad-hoc subcommittees will be developed as necessary. 
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2.1
The mission of the GSC is to provide a forum through which the experience, issues and concerns of all GOM waterway stakeholders, users and regulators can be expressed.  The group will meet at least twice a year at general membership meetings that are open to the public.  These meetings will stimulate discussion and information sharing with the intent of encouraging procedural changes to make the Gulf of Mexico a cleaner, safer and a more secure/economically viable region for commercial and recreational use.  If the GSC determines that it is necessary and appropriate, they may recommend voluntary guidelines or regulatory changes from government agencies.  
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Organization of the Executive Steering Board of the Gulf Safety Committee

3.1
MEMBER:  Any person, firm, or corporation using the Gulf of Mexico.  These persons can attend and participate in general membership meetings.

3.2
The officers and members of the Executive Steering Board (ESB) shall meet regularly to conduct the business of the GSC.  Officers shall include a Chairperson, Co-Chairperson, and Secretary.  Officers and members of the ESB shall be elected at a general membership meeting and shall remain in office for 2-years.  New persons desiring membership shall write a letter to the ESB describing how they will benefit the group.  The ESB may allow new members by a majority vote of the standing members. 

3.3
The Chairperson shall preside at and conduct meetings of the Board and, subject to Board approval, appoint such special and standing subcommittees as deemed necessary and advisable to carry out the purposes of the organization. The Chairperson may appoint individual persons to such subcommittees or may designate companies to furnish members of such subcommittees.

3.4
The Co-Chairperson shall act in the absence of the Chairperson.

3.5
The Secretary shall maintain the records and files of the Board. 

3.6        In the event the Chairperson of the ESB shall at any time before expiration of his or her term of office, resign, die or otherwise become unable to fulfill such duties, the Co-Chairperson shall automatically become Chairperson for such remaining un-expired term of office.  In the event the Co-Chairperson or Secretary or any member of the ESB shall, at any time before expiration of their terms of office, resign, die or otherwise become unable to perform their duties (or, in the case of the Co-Chairperson, if he or she automatically becomes Chairperson) the ESB, voting in accordance with its rules, may select a replacement to serve for the remaining un-expired term of such office.

3.7
The duties of the Executive Steering Board shall, at the request of the Chairperson, include:  


seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 (a)
Provide advice and consultation to the Chairperson with respect to the performance of duties in meeting the objectives of the Gulf Safety Committee. 


(b)
Approve or disapprove the expenditure of funds as set forth in Article VII of these By-Laws.


(c)
Select replacement ESB officers or members as and to the extent authorized by Paragraph 5 below.  

3.8
The Executive Steering Board shall meet as needed including at least one meeting between general membership meetings.  

IV

Membership Rights
4.1
The right of each Member of the ESB to act individually concerning any matter within the scope of the Committee shall not be impaired or restricted by the action of the majority of the Committee, and each Member shall have the right individually to take such action as it deems advisable, whether or not such action conflicts with the action of the Committee.

4.2seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 
Any Member of the ESB may withdraw from the Board by giving notice in writing.
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5.1
All matters coming before the GSC, the ESB or any Sub-Committee shall be decided by a majority vote of the Members present and voting when a quorum is present.  With the exception of the GSC, a majority of the Members shall constitute a quorum.  For general membership meetings of the GSC, a majority of the members present shall decide a matter.

5.2
A vote by the ESB or a Sub-Committee may be taken by mail, fax or electronic mail.  All members of the ESB or Sub-Committee shall be advised of the vote, which shall be decided by the rule established in 5.1 above.  If a majority of the Members respond affirmatively the matter shall be considered as approved the same as if voted on in a meeting of the ESB or Sub-Committee.

VI

INFORMATION SHARING
6.1
During November 2002, the GSC should have its web page up and running.  It will reside on the Coast Guard’s National Harbor Safety Committee Web Site at www.uscg.mil/hq/g-m/harborsafety.  At a minimum that page will contain a current list and contact information for ESB members, officers and standing/ad-hoc subcommittees, meeting notices, agendas for upcoming meetings and a section for completed projects.  Gulf waterway users are directed to use this web site to monitor the activity of the GSC.  Waterway users should funnel their concerns and comments through the closest ESB representative of their industry group.


C E R T I F I C A T E

The foregoing By-Laws adopted and agreed to by a vote of the Gulf Safety Committee at a general membership meeting held in Metairie, Louisiana, on the 22nd day of October 2002.









Allen Verret.
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Secretary
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