GSC General Meeting 

Notes 

DRAFT

Place:

LaRose Civic Center


Date:
April 17, 2002



Main Hall-Gym



LaRose, LA




Time:
5:00p.m.– 8:00 p.m.

Subject:

GSC  Committee Meeting

Attendees:

See Attachment “A” – Sign Up Sheet

Agenda:

See Attachment “B”-Agenda

Others:
Attachment “C”- Draft Communication Protocol


Attachment “D”-Potential Offshore Hazards

Distribution:

Committee Members

1.0
Review of Agenda & Welcome

The meeting was kicked off at 5:20 p.m. with a total of 62 individuals present.   Visitors continued to come in during the course of the meeting and a final count of participants was between 68 and 70.

An emergency evacuation plan was reviewed and the group notified of where the restrooms were located.


John Cushing reviewed the agenda and requested any input into any new topics that should be added.  No additional topics were suggested.


Captain Dan Ryan opened the meeting by formally welcoming the group and recognizing the efforts that it took to get to this point and sharing his vision of what the GSC could address and accomplish.


An overview of the efforts in the January 17, 2002 General meeting and the actions developed in the march 12, 2002 GSC Steering Committee meeting was presented by John Cushing and Allen Verret.

2.0
Action Items

All action items that had been generated at the previous General Meeting held on January 17, 2002 have been closed out.


New action items developed included the following:

· Allen Verret to update action item list and place in notes

Action Item Closed– Allen Verret

· Allen Verret to update sign-in list and forward to Members 

Action Item Closed– Allen Verret

· Allen Verret to draft minutes of meeting and forward to members    

Action Item Closed – Allen Verret

· Guy Tetreau to forward draft GSC Charter to Steering Committee Members.

Action Item Closed- Guy Tetreau

· Guy Tetreau to modify and publish current list of key contact points for the OCS region, using industry representatives on GSC Executive Steering Committee as starting point.


Action Item Closed- Guy Tetreau

· Vince Cottone to send out Draft #2 of Communication Protocol to GSC Steering team members for comments and suggestions.  Vince to prepare final draft for July 22, 2002

Action Item Closed-Vince Cottone

· Guy Tetreau, Allen Verret and Mark Witten to draft agenda and issues listing for GSC Steering Team Meeting prior to July 22, 2002 General meeting.

Action Item Closed-Guy Tetreau, Allen Verret, Mark Witten

· Allen Verret to Confirm and lock in Larose Civic Center for meeting on July 22, 2002.

Action Item Closed-Allen Verret

· Presenters of 4-17-02 Items to forward electronic copies of presentation to Allen Verret. 

Action Item Open-Presenters

· Industry representative  to draft and develop short information brochure on potential hazards around offshore facilities and contact La. Wildlife and Fisheries on potential of including this with next printing of States pamphlet on fishing.

 Action Item Open-??????

· Allen Verret to draft straw model agenda for July 22, 2002 meeting and forward to Guy Tetreau for review and comments before forwarding to general distribution.

Action Item Closed-Allen Verret 

3.0 Information Exchange

A. Communication Sub Committee Efforts-Vince Cottone

(Insert Info)

B. Safety Zones, Security Zones and Loop’s Zone-Jerry Torok

(Insert Info)

C. Typical Fishing Techniques Around Offshore Faciliites-Myron Fischer and Steve Tomeny

(Insert Info)

D. Potential Hazards Near Offshore Facilities-Allen Verret

(Insert Info)

E. Key Contacts for Offshore Issues-John Cushing/Guy Tetreau

(Insert Info)

4.0       Communication Protocol Draft-Mark Becker & Vince Cottone

A draft of a potential communication protocol that might be employed to address concerns of the offshore platform personnel was passed out and discussed.  Insert Additional Info.

5.0      Open Floor Forum

Discussion by the 60+ participants was  brisk during the allocated time and feed back on the items discussed and potential course of action freely exchanged.  Listed below are some bulleted points that captured in many cases the idea or thought but not necessarily the speaker or his affiliation:

· Other countries that have offshore oil and gas operations have developed security arrangements whereby sites that contained the operations are off limits to fishing and recreational activities and in many countries, like Norway, UK, Brazil and mid eastern countries it is enforced by military resources.  That is not what has been the environment in the GOM as the waters are a shared resource for all stakeholders.

· Many of the fishing industries depend on the habitat created by the facilities to attach fish for their livelihood.  Preventing them access would seriously effect both commercial and recreational users.

· There are many “un-manned facilities” in the GOM that can be accessed without contacting the owners but the potential for hazards at those sites are still there.  Boaters are warned about the potential for problems should the vessels come close to the facility.

· Since there are over 4,500 facilities, and only 1/3 are actually manned, can the government and industry identify those that are considered critical to the national energy picture and address security at those by creating “security zones” based in the national interest?  Who would police the area?  How would you plice the area?

· There is a large “knock on” effect by the fishing, boating industry as it pertains to offshore activities and the state and country’s tourism and recreational economy would be adversely effected by restricting access.

· Representative of the National Assoc. of Charter Boat Owners noted that the actions of this group is being monitored by others in other areas and the impact of what we do in GOM will be a prelude to action in other areas.

· Communication was seen as a first step and it was noted that marine VHF systems should be employed to accomplish this.

· Several methods of getting notices and information out to the stakeholders was discussed with recommendations to get Rod&Reel.Com among others to help spread the word around.

· Communication via VHF can use channel 1,2 or 3 to notify then move to other channels to communicate.

· The potential hazards near offshore facilities reviewed in the talk should be made a part of the pamphlet put out by the state each year on season, limits and etc.  Several volunteers talked bout helping in this area.

· Identifying the locations that are manned and un-manned might help and the MMS is in a position to provide that assistance along with a map of the location of all facilities in the GOM.

· Questions were poised to the use of a “flag” system whereby the fisherman would know if potentially hazardous operations were taking place and they were to steer clear of that location if the operator flew a specific flag.

· The notification protocol or communication protocol needs some more work before it can go out.

· Many of the facilities in the deepwater areas are not seeing the fishing/diving pressures of the facilities located near shore, but some are seeing a wide range of vessel and fishing activities and very far from land.

· Many comments on the need to keep access open as in times past from a cultural and heritage perspective.

· Some question of the effectiveness of the simple communication exchange when in fact a determined group could still get to the facility.

· Many questions on the ability to react timely to actual threats.

· Questions on how operators were going to access threats and how they were going to identify “friendly”.

· Issue raised with abandonment of facilities that already are good fish habitat and the potential of leaving some for fishing purposes inlieu of removal.

· Capability of extensive number of fishing community assets to act as “eyes” and “ears” in terms of security in GOM.

· Questions on ability of WL&F to police and help in this area.

·   Discussion on high number of vessels less than 100 feet in length engaged in activities and how to police them around facilities.

· Questions on communication between the numerous state agencies that are next to Louisiana  and how to utilize those resources to help our efforts?  Coordination between state organizations?

· Fisherman are willing to work the issues, but the groups that are effected are far larger than those that showed up, how do we involve a larger segment of those stakeholders.

· The next meeting should start later to allow more of the working fisherman to attend.

· Someone should be contacting the shrimping and deepwater long line fisherman.

· The tourist issue needs to be included in our thought process, this industry brings in a lot to the state.

· Offshore industry is under pressure to provide a safe working place similar to onshore locations.   On land this is accomplished by physical barriers and “plant” boundaries.  In the GOM, this is not feasible.

· API guidelines are currently out for review by operators that address facility security plans.

· Armed guards while utilized at many national facilities are rarely used at oil and gas facilities in the US.  Government installations however are likely to see more armed guards.

· Installation security is the responsibility of the owner.

· Repelling unwanted guests is not a normal function on GOM offshore sites.

· Several Steering committee meetings may be necessary to identify issues and prepare for review and discussions with the larger group.

· Who is going to identify the resources to sit on the steering committee?

 Adjournment

Captain Dan Ryan addressed the group after discussions and noted that this exchange of information and feedback was critical for them in making informed decisions and for the stakeholders to be aware of what was being discussed and decided.  The meeting was adjourned at 8:00 p.m.

6.0      Next Meeting
July 22, 2002

LaRose Civic Center

6:00 p.m.-9:00 p.m.

