Offshore Operators Committee “Fisheries Outreach Meeting”:
Meeting between Offshore Oil/Gas and Fisheries reps

to discuss Security and Anti-Terrorism Issues

Place:

Nicholls Univ.

Date:

November 1, 2001



Thibodaux, LA

Time:

0930 – 1200

Subject:

Meeting Notes and Attachments

Attendees:

See Sign Up List – Attachment “1”

Agenda and Call Letter:

See Vince Cottone Memo – Attachment “2”

Action Items:
See Action Item List 

Distribution:

Meeting Attendees

Executive Subcommittee Members




Associate Executive Subcommittee Members

1.0 Meeting Objective

1.
Discuss security threats from the view of the offshore operators, mitigating actions (both current and planned), mutual aid assistance, and what is being done as an industry to improve the security of their operations.

2.
Discuss security threats from the view of the Contractors and Service Providers (helicopters, boats, major contractors, etc.), mitigating actions (both current and planned), mutual aid assistance, and is being done as an industry to improve the security of their operations.

3.
Discuss security issues from the October 10, 2001 meeting  brought forward by government agencies (federal and state).   Discuss what is being planned to mitigate the threats, and how industry should interact with the agencies to better share information and be alerted of potential problems.

4.
Discuss security issues from fishing community standpoint.

5.
Discuss contact points and communications within and among the government agencies, oil/gas and fishery industries, and other stakeholders, and identify responsible response agencies should events occur.

2.0
Meeting Organization
The meeting was kicked off with a welcome by Vince Cottone and a round table self introduction of those able to attend the meeting.  The sign up sheet is included as an attachment to the notes.

Open floor discussions were held between members and notes, action items, and ideas developed during the initial industry-regulator meeting on 10 Oct were shared with the members of this meeting.  Notes were captured during the course of the meeting.

3.0
Operating Environment Changes

Conditions under which operations at land-based supply and transportation ports have been taking place have changed since the September 11, 2001 terrorist attacks.  Procedures and processes have been altered in light of the threats and a wide range of actions have been initiated by operators, contractors, vendors and service providers who work in our industry.  It is in the midst of all these changes that operators seek to find uniform and consistent processes to safe guard personnel and assets, and to improve communications and the ability to identify and respond to security threats.

Opening comments by Allen Verret with OOC identified the scope of the industry’s GOM operations and its potential impact on the U.S. Energy capability as well as its potential economic impact should supplies from the GOM be disrupted.  Utilizing a “Open Floor format” the meeting attendees discussed common concerns and shared information on programs already implemented, desired attributes of proposed programs and potential means of achieving cooperation and uniformity in efforts.  The group attempted to build on actions and issues developed in the 10 Oct meeting and to identify specific stakeholders in the GOM that need to be included in the discussions and actions taken.

A key point raised was that in this last year the Louisiana Wildlife and Fisheries Dept has experienced a tremendous increase in funding, resources (they are up to 40 boats now), and law enforcement authority (they have been deputized by NOAA to carry out federal law enforcement activities out to 200 miles offshore).  Therefore, they are a tremendous asset that can help in the boarding and inspection of marine craft travelling offshore and in the waterways and approaches to land-based facilities.  Hence, they can provide better monitoring of boating activity in the vicinity of both coastal and offshore GOM facilities.  Also, they have established a “911-like” number so that they and any other appropriate response organizations can be quickly and expediently dispatched – the number is 1-866-WE ENFORCE  (1-866-933-6367).

4.0    Programs Identified as Being Implemented

Several programs and increased levels of effort have occurred since the September 11th terrorist attacks.  Listed below are several of those as identified in the meeting held on October 10th :
· Raised awareness of security issues associated with the transportation of personnel and cargo.

· Increased level of security coverage at bases, heliports and docks.

· Screening of all traffic into bases and areas adjacent to bases along with verification of actual cargo.

· Increased communication of potential threats and emphasis on awareness among personnel.

· Requirements for pre-flight manifest of passengers and verification by field of need for personnel or cargo at dock or base.

· Post flight “prepping” of aircraft and marine vessels to mitigate effects if vessel or aircraft are stolen.

· Internal operator and contractor security evaluation and action plans to cover gaps and install safe guards.

· Increased pipeline over-flights by crew change and maintenance aircraft and supply vessels.

· Development of contact lists and circulation of information to internal resources in operator and contractor organizations.

· Updated action plans, re-issued instructions and notification lists for personnel in contact with the public.

· Contractor issuance of common photo “pass port” type identification in some instances.

· Increased security and awareness in cargo receiving and handling, “secure” storage before flights or marine transport.  Verification by field of needs prior to shipment.

· Gates installed at boat landings for several operators to help limit access to marine facilities in remote locations.  Installation of gates for unmanned facilities to make boarding of upper levels more difficult and discourage boarding.

· Increased level of “Port Security Efforts” by USCG.

· Creation of a Waterways Security Directorate and Homeland Defense by USCG to be proactive in this developing area of need (will interface with new Homeland Defense Dept. created by the President).

· High level of readiness with USCG and call up of reserves to bolster capabilities and coverage.

· USAF now working all internal (U.S.) and approaching flights (U.S. and International).  Resources are highly taxed and are limited in effectiveness if they have to scramble for false alarms or aircraft not following protocol and guidelines.

· MMS with a fleet of contracted aircraft and 60 inspectors familiar with activities and hardware.

5.0
Programs Identified as Potential for Being Implemented

Potential Actions that were discussed or identified at the 11-1-01 meeting included:

Establish a Port Safety Committee for the GOM (preliminary meeting of this group already scheduled for 7 Nov 01), to continue dialog among GOM stakeholders.

· Invite Louisiana Wildlife & Fisheries, and make sure they get integrated into homeland defense system.

· Identify and invite appropriate representatives from the fisheries community, such as the Coastal Conservation Association (national & local reps), etc.

6.0 Action Items Identified

Item #


What



    Who


1.

Complete Attendee Listing

Allen Verret





2.

Consolidate Notes


Allen Verret


3.

Develop Action Item Listing
Allen Verret


4.

Develop Meeting Notes

Allen Verret




5.

Develop Transmittal Letter

Allen Verret


6.

Forward meeting Package

Allen Verret


7.

Identify Key OOC Contacts
OOC EC




and S/C that will handle


8.

Identify Key Agency Contacts
OOC S/C


9.

Work w/ USCG to develop

OOC S/C




Port Safety Committee for GOM


10.

Maintain Contact w/Fisheries 
Vince Cottone

7.0
Next Steps
1.
USCG to coordinate Port Safety Committee meeting for all GOM stakeholders (7 Nov 01).

2.
Gulfshare to conduct meeting to discuss common photo ID system.  Meeting is set for November 13, 2001 in Houston.  Bob Sheffield with Shell and Doug Pferdehirt with Schlumberger will send out a meeting notice.

