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Meeting Attendees

1.0 Meeting Objective

As discussed during the Offshore Security meeting, hosted by the OOC and held at the Shell Annex in New Orleans on 10 October, one way to address the multitude of security issues arising for the OCS is to form a Port Safety Committee.  This would be similar to the Port Safety Committees that have been formed at some of the major ports around the country, but this one would be formed to address safety issues on the OCS (considering the whole OCS "system" as if it were a port).  This committee should be very useful for addressing the present offshore security issues, as well as any other safety concerns that come to light.

This will be a preliminary meeting to establish a name & mission statement for the committee, discuss who should be members & how often the committee should meet, and develop short & long term goals.  We hope to get representatives from all the major users on the OCS - oil industry reps (OOC, IADC, OMSA, LOOP, etc.), shipping reps (AWO), flight service reps (HSAC), fishing industry reps, etc.   We also plan to have appropriate government agencies participate (USCG & MMS).
2.0
Meeting Organization
The meeting was kicked off with a welcome by Captain Dan Ryan and a self introduction of those members able to make the meeting.  The sign up sheet is included in the attachments of the notes.  There were 27 individuals present at the meeting, which represented a diverse attendance, but still short of a representation of the diverse “stakeholders” that utilize the GOM.

Captain Ryan presented a chart showing the USCG mission priorities before and after the September 11, 2001 terrorist attacks, and pointed out that Port Security is now first and foremost in the USCG’s current priorities followed by Search and Rescue.  He then explained that for a long time he has felt there needs to be a forum for all the users of the GOM to come together and establish dialog to address mutual safety concerns and issues.  He proposed to create a Port Safety Committee for the GOM, since this would be a useful forum to address the current Port Security concerns as well as other safety concerns (present or future) that effect the various users of the GOM.

Open floor discussions were held between members and notes, action items, and ideas developed since the initial October 10, 2001 meeting were shared with the members of this meeting.  Notes were captured during the course of the meeting.

3.0
Operating Environment Changes

Conditions under which operations in our Region have been taking place have changed since the September 11, 2001 incident.  Procedures and processes have been altered in light of the threats and a wide range of actions have been initiated by regulators, operators, contractors, vendors and service providers who work in our industry.  It is in the mist of all these changes that stakeholders seek to find uniform and consistent processes to safe guard personnel and assets and insure that the industry and economy continue to provide the jobs and energy that the country needs.

Opening comments by Captain Dan Ryan of the 8th USCG District identified the scope of the GOM operations and its potential impact on the U.S. Energy capability as well as its potential economic impact should supplies from the GOM be disrupted.  Utilizing a “Open Floor format” the meeting attendees discussed common concerns and developed information on potential new programs, desired attributes of proposed programs and potential means of achieving uniformity in efforts.  The group attempted to build on the actions and issues developed in the 10-10-01 and the 11-1 meetings and to identify specific stakeholders in the GOM that needs to be included in the discussions and actions taken.

4.0      Port Safety Committee Concept

Port Safety Committees, aka Harbor Safety Committees, have been established at many of the major ports around the country.  These are valuable to bring together a wide range of users for a given harbor or waterway, and improve safety through better communication and cooperation.  The USCG has put forth guidance on creating Harbor Safety Committees for the local coordination of issues such as ports and waterways safety, security, mobility, and environmental protection.  This guidance is provided in Navigation and Vessel Inspection Circular (NVIC) 1-00, “Guidance for the Establishment and Development of Harbor Safety Committees under the Marine Transportation System (MTS) Initiative,” which can be accessed at the following website: http://www.uscg.mil/hq/g-m/nvic/index00.htm.  (It is difficult to tell a “g” from a “q”, so make sure to type “uscg”, “hq” and “g-m” for this web address).  It is proposed that the GOM be considered as if it were a “harbor” for the purposes of this committee.

In the discussions of the type of organization that was preferred and might be the best vehicle to move forward with, it was concluded that a Safety Advisory Committee such as NOSAC involves a very formalized system that is not preferred and a more informal approach would be better to utilize.  It was noted that no Federal organization can actually chair that type of committee and while the regulators would be active and participative in the committee work, leadership and support from the industry would be critical to the success of the committee.

The group talked about the form and potential organization for the committee and believed that several different types of committee structures might be applied in this case.  A central “Steering” type organization that utilized more specific “Ad Hoc” committees might prove to be a useful approach.  More of the specifics of the committee might be apparent after a mission is defined and some short and long term goals settled on.  Some points agreed to at the meeting included:

· The Committee is Advisory in nature

· The Committee utilizes an informal set up similar to a Safety Committee

· Core Group of Stakeholders to act in a Steering capacity

· Resources to address issues and concerns to be drafted from stakeholders as needed.

· Potential name of Committee “Gulf Safety Committee” (GSC).

5.0
Program Mission

The key question of the mission of the group, was addressed well into the meeting and a lack of time prevented a full discussion of that topic.  It was believed that additional time and effort by a smaller group could develop a “straw model” for the  larger group to evaluate and approve.  Some bulleted items brought u included:

· What is the mission?

· Since travel is unrestricted, how do we address safety, security and etc.

· There is no communication procedures and protocol on identification of traveling vessels and marine craft in GOM.

· How do we as stakeholders effectively share information about events and efforts underway in GOM?

· How do we identify and gauge potential threats?

· How do we inform others and agencies  of mutual threats?

The first stab at a mission statement was identified as:


“Enhance/Improve Safety for Stakeholders in GOM”

This potential statement was reviewed and discussed in a lot of detail, and no consensus was reached.  Additional points included what bullet points do we know we need to include:

· Key element is Terrorists and Security not “safety”

· How do we ID Threats

· How do we share info on potential threats

· How and who do we notify of threats

· What action do we take as stakeholders

· Do we want to prevent, or respond to threats

· Short term goals are:

· Personnel and Asset Security

· Communication Enhancement

· Info Sharing

· Utilization of  all Assets to “Look, Listen and Report”

6.0 Action Items Identified

Item #


What



Who


1.

Complete Attendee Listing
 
John Cushing


2.

Consolidate Notes


Allen Verret


3.

Develop Action Item Listing
Allen Verret


4.

Develop Meeting Notes

Allen Verret









John Cushing




5.

Develop Transmittal Letter

John Cushing


6.

Forward Meeting Package

Allen Verret

7. Identify Key Stakeholder 

All

8. Contacts


9.

Identify Key Agency Contacts
USCG


10.

Work  w/ USCG on GOM Port
All




Safety Concept


11.                  Maintain Contact  With 

Fisheries Industry


Vince Cottone


12.

Establish Points of Contact

Steering Committee




with Stakeholders


13.

Set up Ad Hoc Meeting

Bill Martin




at MMS to draft Straw Model


14.

Draft Agenda for Meeting

John Cushing




at MMS

7.0
Next Steps
USCG to coordinate next meeting during week of 11/12/2001at MMS offices. Potential meeting attendees include: 


John Cushing-Team Leader


Mark Witten-OOC


Allen Verret-OOC


Peter Velez


Joel Moore-USCG


Bill Martin-MMS


Tom Smith-shipping

Potential target date is Tuesday, Bill Martin to secure room and advise.

  Follow up meeting on straw model to take place in December 2001

