GSC Steering Meeting 

Notes

Draft

Place:

MMS District Office



Date:
January 22, 2003



990 Corporate Blvd.



Metairie, La.




Time:
3:00p.m. – 6:00p.m.

Subject:

GSC Steering Committee Meeting

Attendees:

See Attachment “A” – Sign Up Sheet

Agenda:

See Attachment “B”-GSC Exec. Steering S/C Agenda

Others:
NA
Distribution:

Committee Members

1.0
Review of Agenda & Welcome

The meeting was kicked off at 3:15 p.m. with a total of 10 individuals present.  Participants continued to come in during the course of the meeting and a final count of participants was 12.  Vince recognized Allen Verret for getting the meeting room and getting notices out.  Vince recognized Guy Tetreau for helping develop the letters to be reviewed and the proposed organization of efforts set to be kicked off on 1-28-03 with the Security Sub Committee.

An emergency evacuation plan was reviewed and the group notified of where the restrooms were located.


Vince Cottone discussed the agenda and requested any input into any new topics that should be added.  No additional topics were suggested.  Agenda consisted of review and discussion of items listed as Attachments “C”.


2.0
Action Items
New action items developed at the meeting included the following:

· Allen Verret to update action item list and place in notes

Action Item Closed– Allen Verret

· Allen Verret to update sign-in list and forward to Members 

Action Item Closed– Allen Verret

· Allen Verret to draft minutes of meeting and forward to members    

Action Item Closed – Allen Verret

·  Guy Tetreau to modify current proposed meeting objective and desired out come for 1-28-03 to correspond to discussions held at Steering committee meeting.

Action Item Closed- Guy Tetreau

· Guy Tetreau, Vince Cottone,  Mark Witten and Allen Verret to meet on January 23, 2003 to disucss 1-28-03 meeting with Security team.

Action Item Closed-Group

· Guy Tetreau to get with Captain Dan Ryan and see if we can get a response from the GSC  letter to Admiral Pluta. 

Action Item Closed-Guy tetreau

· Guy Tetreau to get latest draft of GSC By-Laws to Heather for placing on GSC web site.  

Action Item Closed-Guy Tetreau

· Allen Verret to confirm and lock in meeting site for meeting on April 23, 2003.

Action Item Open-Allen Verret

· Industry representative to draft and develop short information brochure on potential hazards around offshore facilities and contact La. Wildlife and Fisheries on potential of including this with next printing of States pamphlet on fishing regulations.

 Action Item Open-Vince Cottone and Allen Verret





(Carry Over)

· Vince Cottone to draft straw model agenda for next GSC Steering Committee meeting on April 23, 2003 and forward to team  for review and comments. 

Action Item Open-Vince Cottone 

· Chris Torres and Jimmy Martin to try and locate a meeting place for the April 23, 2003 Exec. Steering Team and General Membership Meeting to be held.

Action Item Open-Chris Torres and Jimmy Martin

· Allen Verret to contact Jeff Mayne with Wildlife and Fisheries and secure help in putting GSC information in State information brochure.

Action Item Open-Allen Verret

(Carry Over)

· Chris Torres, or designee  to participate in next meeting on Rigs to Reef hearings.

Action Item Open-Chris Torres

· Jimmy Martin and Chris Torres to host April 23, 2003 meeting at ______.  

Action Item Open-Jimmy Martin and Chris Torres

· GSC Steering Committee to develop a list of trade magazines/publications with contact information that the GSC can use to distribute information regarding GSC efforts. 

Action Item Open-Steering Committee

(Carry Over)

· Bill Martin to contact Air Log and/or HASC to join in efforts of GSC and join Steering Committee efforts.

Action Item Open-Bill Martin

(Carry Over)

· GSC Steering Committee to develop a plan on how to participate in Fishing Tournaments to advise the fisherman of GSC activity. 

Action Item Open-Steering Committee

(Carry Over)

3.0  Discussion Points

· Security sub committee currently has list of 28 individuals signed up to work issues and meet on 1-28-03 at 8th District Headquarters.

· Group has been divided into sections that have specific tasks and goals for total effort.

· E-mail notice is set to go out on Friday on meeting to all signed up members.

· Meeting to be held in NOLA between Mark Vince, Allen and Guy to further discuss the objectives and timing on deliverables of security group.

· Meeting is set up for each member to participate in global discussions with thought of having one member one vote.  Guy will facilitate, MMS and USCG will not vote.

· Plan to go all day if necessary, may be able to breakout in sections to do some preliminary work on 1-28-03.

· What are base guidelines for each level of warning was a key element of discussions.

· Looking to get sustainable, reasonable minimum guidelines like a “basement of effort”.  Hard to define in context of “voluntary standards”.

· Timeline originally envisioned has been cut very short in discussions with USCG headquarters personnel.  Now concerned about an April 1st draft needed with final rule by June 1, 2003.

· Concern of USCG rulemaking group moving forward without industry and 8th District input.

· API and OOC has moved forward with the identification of contracting services to develop guidelines for operator and downers of fixed offshore facilities.

· IADC is looking into efforts of drilling contractors and will be working with API and OOC in its comments and efforts.

· ISPS does not address MODU’s in drilling and production operations!  Nor does it address non-self propelled units.

· Focus is on OCS waters, no one has looked into who is looking at the “other” waters and state issues.  There are a lot of oil and gas facilities in the bays and shallow waterways along the costs of the states.
· A comprehensible “Port Security Plan” for the GOM is an element that is hard to get ones hands around and not a part of the GSC’s near term goals.
· API has already started on a draft of guidelines on fixed facility security and Mark Witten has a very early draft.
· Kim Avsec with the USCG has been identified as a potential resource in our efforts and has been contacted by Guy to work with the Security Sub Committee.
· When we discuss “transportation” we need to remember that RSPA(?) needs to be included in our discussions.  Who will contact them and who will engage them?
· Key question remains on what will the operators and for that matter the USCG and other government agencies do for an “orange” alert status, a red alert status?
· Getting a handle of the “level” of risk associated for each specific facility will be the responsibility of the owner/operators.  Preparing its personnel to respond to different levels of threat is a key “to address” issue.
· IADC is looking into development of guidelines for bringing MODU’s into port and how to address them once they are in port.
· One of the Security teams is tasked with working with the Operational side of the USCG and it is set up so that we may get a general idea of “how long” and what kind of response we can expect from the USCG if things go bad.
· The development of a “generic” security plan was not seen as a near term goal because of the wide range of facilities and complex risk evaluation needs.
· API’s goal is to develop the security guidelines and GSC will have the opportunity to review and comment on the work.  API is proceeding with or without GSC’s input at this time to meet perceived deadlines.
· Plans are to keep the proposed team structure forwarded by Guy for GSC Security work.
· GSC is making a public statement on January 27th and will furnish written comments to the USCG.
· Fisheries Sub Committee personnel are engaged in the Rigs ot Reef work.  Chris Torres and Jimmy Martin are now attending meetings and are participating in the discussions.
4.0  Adjournment

The meeting was adjourned at 6:00 p.m.

5.0     Next Meeting
April  23, 2003

??????????

2:00 p.m.- 4:00 p.m.

