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1.0
Review of Agenda & Welcome

The meeting was kicked off at 6:15 p.m. with a total of 30 individuals present.  Visitors continued to come in during the course of the meeting and a final count of participants was between 39 and 41.  Vince recognized the Offshore Operators  for hosting the meeting site. An emergency evacuation plan was reviewed and the group notified of where the restrooms were located.


Vince Cottone reviewed the agenda and requested any input into any new topics that should be added.  No additional topics were suggested.


Vince opened the meeting by formally welcoming the group and recognizing the efforts that it took to get to this point.  An overview of the efforts in the October 22, 2002 General meeting and the actions developed in that meeting was reviewed by Vince.

2.0
Action Items

Of the eleven action items generated at the October 22, 2002 meeting, nine had been completed.

New action items developed at the meeting included the following:

· Allen Verret to update action item list and place in notes

Action Item Closed– Allen Verret

· Allen Verret to update sign-in list and forward to Members 

Action Item Closed– Allen Verret

· Allen Verret to draft minutes of meeting and forward to members    

Action Item Closed – Allen Verret

· Guy Tetreau and Al Verret to continue working to get web site up and running.  Once complete, GSC to initiate a media blitz to advise “America” to frequently visit our web site to keep up with what we are doing


Action Item Open- Guy Tetreau

· Vince Cottone to modify By-Laws and forward to Heather for inclusion in GSC web site.

Action Item Open-Vince Cottone

· The Communications Sub Committee was requested to consider a project to develop a system to document near miss incidents for future reference and analysis.  This recommendation came from the Security Sub-Committee. 

Action Item Open-Vince Cottone

· Guy Tetreau, Vince Cottone, Mark Becker and Allen Verret to draft agenda and issues listing for GSC Steering Team Meeting prior to April 23, 2003 General meeting.

Action Item Open-Group

· Allen Verret to confirm and lock in _______________ for meeting on April  23, 2003.

Action Item Open-Allen Verret

· Industry representative to draft and develop short information brochure on potential hazards around offshore facilities and contact La. Wildlife and Fisheries on potential of including this with next printing of States pamphlet on fishing.

 Action Item Open-Vince Cottone et al




(Carry Over)

· Vince Cottone to draft straw model agenda for next GSC Steering Committee meeting and forward to team  for review and comments. 

Action Item Open-Vince Cottone 

· GSC Steering Committee to develop a list of trade magazines/publications with contact information that the GSC can use to distribute information regarding GSC efforts. 

Action Item Open-Steering Committee

3.0 Information Exchange

A. Communication Sub Committee Efforts-Vince Cottone noted that the communication protocol has been revised with recommendations and forwarded to the operators in the OOC.   We have received no feedback from operators or fishing interests in this area.  A copy of the latest draft of the Voluntary Communication Protocol was forwarded to the web site manager but is not on the web site at this time.  We still do not have a volunteer to head the communication sub committee.provided for any interested member.

B. Security Sub Committee Efforts-Guy Tetreau reported that a set of By Laws have been developed and revised for the organization and approved by the steering committee. The By Laws were passed out for general discussions and review by the members present.  A motion was made by Mark Witten to accept the By-Laws and seconded by Bill Martin.  Move was made to amend current wording in By Laws to add “for hire” in section 2.1.  The motion to include the wording  and the current draft was accepted by a voice vote with no opposition.

Guy noted that the Security S/C is set to meet on 1-28-03 and reviewed the proposed efforts by that committee.  Any member interested in getting a copy of the notes is encouraged to contact Guy.

C. Homeland Defense-USCG’s Evolving Role-Not covered, Captain Ryan had a last minute  commitment and could not attend the meeting. 

D. GSC Web Site Construction-Guy Tetreau noted that the web page for the GOM GSC has been started. GSC members can go to the web site to stay up to date with all the activities of the GSC.  Guy and Allen have already forwarded many of the completed job deliverables of the GSC to USCG Headquarters personnel for inclusion on the site.

E. Rigs To Reef Program-Vince pointed out that both he and Chris Torres and Jimmy Martin had  attended a meeting in early January at the La. Dept. of Wildlife and Fisheries to discuss the Louisiana Rigs to Reef program and potential changes to the program in the coming years.  Vince emphasized the point that more fisheries personnel and fisherman in general need to take an interest in where this program is heading.  The next meeting is going to be April ??, 2003 and interested parties may contact Chris Torres for details on the meeting venue and topics to be covered.  Vince recommended that fisherman both commercial and recreational take an interest in this area and interact with the La. Dept. of Wildlife personnel on this topic while they can effect the program’s outcome.  It was suggested that the GSC be represented by members of the Steering Committee when additional  meetings are held.  

F. API Security Guidelines-Mark Witten, the Chairman of the joint OOC/API Deepwater S/C  noted that his sub committee is working the issue of guidelines for fixed and offshore facilities but did not have anything to report at this time.

G. Public Hearing on Port Security-Vince Cottone noted that the USCG were set to hold public hearing all over the country as it applied to the Port Security Act and advised that the GSC is planning to make both verbal and written comments on the issue.  Copies of the DRAFT of the comments was passed out at the meeting for any interested member to note and contact Vince if there was some additional information that we should add.

H. Fisheries Sub Committee-Chris Torres advised the group….Chris to fill in!

4.0      Open Forum

The floor was opened for general comments and input.  Listed below are some of the topics and o questions that came up and should be addressed in future meetings:

· What is the USCG Alert Status at this time and is it consistent with the Homeland Security status?

· How can we improve communication coverage in GOM?

· Subjects for next meeting should cover

· Rigs to Reef Meeting Feedback

· GSC Web Site Status

· Security Sub Committee Update

· USCG Homeland Security Update

· Communications Protocol

· LA. Dept of Wildlife and Fisheries Update

· PetroCom or other service provider to come to meeting to discuss GOM Coverage

· MMPA &ESA presentation by MMS

· How will industry contact the USCG for help?

· What is the expected reaction time and capability for USCG to respond to call for help?

· What are some frequently used frequencies for communication in GOM?  Can it be published?

· How can we get information on actual calls made to USCG on Terrorists activities so that we can better prepare our personnel?  Who can come and address this with the group at the next meeting?

· Can we get someone to come to the April Meeting to address the “state of Communication” capability as it deals with voice and data transmission in the GOM?  Who best to handle this?

· How do we get someone to take over the communication sub committee for GSC/

5.0  Adjournment

Vince Cottone addressed the group after discussions and noted that this exchange of information and feedback was critical for the GSC in addressing stakeholders concern.  The meeting was adjourned at 8:00 p.m.

6.0     Next Meeting
April 23, 2003

Location TBD

6:00 p.m.- 9:00 p.m.

