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1.0 Meeting Objective

The objective of the meeting was to follow up on two previous meetings carried out to discuss the formation of a Gulf of Mexico “Port” group similar to the concept identified by Captain Dan Ryan during a November 7, 2001 meeting in New Orleans.  The meeting was to review work carried out by a small steering team that met on November 13, 2001 and drafted a Gulf Safety Committee Mission Statement to be reviewed with a larger segment of the stakeholders at the proposed January 17, 2002 meeting which had been set and advertised.

2.0 Meeting Organization

Members were to review the plans of execution of the meeting on the 1-17 and determine who would carry out what task and what items remained still to be done before the meeting.  The team would also interface with Joy Fonseca to review strategies of handling the group, which is estimated to be about 200 individuals.

3.0 Discussions

The meeting was called to order by Captain Dan Ryan who welcomed the group and asked John Cushing to pass out the proposed agenda and Mission Statement.  John advised that Joel Moore was unable to make the meeting today because of sickness.

The discussion was started on the agenda and the first item reviewed was the time constraints.  All agreed that the time allocated to carry out the efforts would tax the group running the meeting.  During the discussions, the following points were agreed to:

· Joy would serve as a facilitator and make sure the meeting moves along

· Captain Ryan would open the meeting with a welcome and outline the “ground rules” that would be used at the meeting.

· A combination of flip chart notes and notes captured on overhead sheets would be used to capture input from the audience.

· Five Posters would be used to identify topics and “postets” would be passed out for the group to use to place comments suggestions or questions so that we can capture input also.

· 200 copies of the agenda and Mission Statement would be made by John Cushing and used at the meeting.

· The agenda would be modified in accordance to changes suggested at the meeting by John.

· Key theme is that events of 9-11-01 changed the environment we now work and live in.

· Emphasis is “Security and Safety” in our work place.

· Need to add a “mobile” mike to the list of equipment.  Allen to arrange.

· Need to arrange for two flip charts to be available and extra tablets of paper.   Allen to arrange.

· Sign in sheets should be pre-printed with groupings that would allow for individuals to check off what group they represent, e.g. industry, recreational fisheries, towing, marine, etc.  _________ to handle.

· The Offshore Security sub committee discussions will be moderated by Captain Ryan

· Allen Verret will initiate discussions on the Communication protocol between fishing vessels and Offshore Rigs.

· Input from industry, regulators and the fishing industry will be captured.

· A definition of the Offshore Security sub committee will be provided by __________________ so we can define who needs to be on it.  Expectations of the committee in terms of time and commitment will be discussed.

4.0
Next Steps
· Complete Notes & Forward to Participants

· Review Action Items and Agree on List

· Set next meeting after 1-17-02 meeting to review effect of meeting

