VEETI NG OF THE HOUSTON GALVESTON NAVI GATI ON
SAFETY ADVI SORY COWM TTEE
May 27, 1999

The fifty-third neeting of the Houston/ Gl veston Navigation Safety Advisory
Committee was held on Thursday, May 27, 1999, in the Conference Room at the
Houston Pilots' Ofice, Houston, Texas. A list of attendees is attached as
encl osure (1), and a verbatimrecording is avail able upon request.

CALL TO CRDER

The nmeeting was called to order by Chairman, TimLeitzell, with quorum at 9:00
AM

CPENI NG REMARKS BY COW TTEE EXECUTI VE DI RECTOR

Capt ai n Wayne Gusnan wel comed nenbers and guests and made some gener al
announcenents on Coast Quard personnel changes affecti ng HOGANSAC.

CPENI NG REMARKS BY COW TTEE CHAI RVAN

Chairman Leitzell greeted committee nmenbers and attendees. Self-introductions
of the Committee nenbers foll owed.

APPROVAL OF JANUARY 28, 1999 M NUTES

A notion was nade and seconded to approve the previous neeting' s m nutes.
Motion carri ed.

NAVI GATI ON SUBCOWM TTEE REPORT

M. Larry MIler, Subconmttee Chairman, presented the mnutes fromthe My 13,
1999 Subconmittee neeting [enclosure (2)] and the foll ow ng di scussi on ensued.

BAYTOMN TUNNEL REMOVAL

M. Dan Buchsbaum gave an update on the status and thanked VTS Houston/ Gal vest on
for their conprehensive and tinely faxes on activities pertaining to the renoval
project. He reported that the fourth tunnel section will be lifted around the
12'" of June, preceded by an ad hoc subconmittee meeting at QO ltanking on June
4th Discussion on the placenent of subnerged pipeline ensued and M. Larry
Mller clarified the issue. Also it was acknow edged that the project has not
progressed as snoothly as anticipated and better comunications with the
contractor are the key.

CHANNEL DREDG NG

M. Janmes Jackson updated the Commttee on Port of Houston's dredgi ng projects
[encl osure (3)] as well as private contract activity [enclosure (4)]. Col onel

Ni chol as Buechl er, Arny Corps of Engineers, reported on the status of the
dredges currently dredgi ng on the deepening and wi dening project. He then
provided a briefing on the ACOE's position on "barge |lanes.” He began w th what
he perceived as three nyths: (1) the ACCE is opposed to barge |l anes, (2) the
ACCE has authority to construct barge lanes, and (3) the 530" by 45" channel
being constructed is |l ess safe. Pertaining to the second myth, discretionary
authority can be used to fix sinple problens, but not to construct sonething new
or different, such as barge lanes. He al so explained that ACOE authority cones



from Congress; the Corps is an agent of the Executive Branch. Next he provided
a detailed description of the Houston Ship Channel Navigation Project with

di agrams. The Lower Bay Contract is being dredged offset fromthe centerline.
Due to the cost-savings over the life of the project, and by using a val ue

engi neeri ng approach, the channel can be restored to its pre-contract
conditions. Discussions on howto dredge the Upper and M d-Bay reaches
(centerline versus off-centerline) are ongoing, but for all practical purposes,
Col onel Buechl er said the Corps would be doing centerline dredgi ng the whol e way
to Morgans Point. He next displayed a chart with inportant dates pertaining to
advertised plans and specifications: the Lower Bay Reach date was June 1998,
the M d-Bay Reach date is 1 February 2000 and the Upper Bay Reach date is 5
Novenmber 1999. Any proposed changes to centerline dredging woul d have to be
recei ved by these hard and fast dates. |In a follow on diagram Col onel Buechl er
i ndicated that a "1000' channel" is possible the | ength of Galveston Bay however
it would require some uni que engi neering solutions. He next presented a
prelimnary cost estimate of $34M for the 1000' channel from Redfish to Morgans
Poi nt, which includes 135 acres of oyster mtigation, and $1.4M for pipeline
contingencies in the event pipelines wuld have to be noved for the barge | anes.
Col onel Buechl er next described the possible approaches for a 1000' channel from
Bol i var Roads to Morgans Point. The first is for TWOA to continue working with
t heir Congressional representatives on |egislative authorization and
appropriation. The second avenue is through a "post-authorization change
report” whereby an existing project could be changed if it is justified. The
third process is to establish a conpletely separate project. The first course
of action is the nost expeditious and the one currently being expl ored.

Al though M. Les Sutton did not speak at the HOGANSAC neeting, enclosure (5) is
a formal statenent on naintaining navigation safety on the Houston Ship Channel
Col onel Buechler clarified that there is a study ongoing in Corpus Christi
pertaining to the feasibility of barge | anes, however it does not mnean that
Corpus will be safer and the Houston Ship Channel will be |ess safe under the
current project as inplied in the statenent.

M. MIller went on record for the Port of Houston Authority by stating that they
do support the barge |ane concept. They do believe the current Houston Ship
Channel project and its paraneters do pronote a safer channel. To the best of
their ability they would like to assist the AW and channel users in achieving

t he enhancenent to safety by incorporating the barge | anes between Bolivar Roads
and Morgans Point.

Di scussi on continued on how best to present this to Congress, such as by

hi ghli ghting the costs of environnental disasters and subsequent port shutdowns,
showi ng economi c inpact through the use of traffic controls if the barge |anes
were not returned to a useable wi dth, and devising various cost-sharing options
(for the barge lanes that are less than 20 feet in depth, the cost-share is 90%
federal and 10% | ocal sponsor). Chairman Leitzell recognized that the 530" wide
and 45' deep channel will be a safer channel than the existing 400" by 40" one,
but al so enphasi zed that the separation of deep draft and tow traffic through
barge |l anes is an added | ayer of safety realized over the past five years. The
Saf ety Advisory Committee (HOGANSAC) needs to put its weight behind maintaining
this added margin of safety.

M. Lamar Doyl e, TWOA President, presented enclosure (6), a graph of current,
future and proposed conditions for barge | anes between Redfi sh and Morgans Poi nt
based on dredging ratios, and enclosure (7), a chronology of events for w dening
t he beacons to 1,000 feet. He enphasized that the penalties associated with
envi ronnent al accidents have dramatically increased in recent years and we can't



afford to take those chances by again mngling barge and deep draft traffic.
Ms. Roof shared her environnental assessnent concerns and Col onel Buechl er
assured her that the appropriate assessnments would occur with any changes from
the original project in dredging procedures. Chairman Leitzell went on record
by sayi ng HOGANSAC strongly supports the separation of deep and shall ow draft
traffic in the HSC and barge | anes are the appropriate scheme. The Committee
worked hard in the early 1990's to develop this safety neasure, and it wants
this additional margin of safety to remain. M. Ken Wlls, Anerican \Waterway
Qperators, questioned the ACOE's willingness to support the authorization for
barge | anes and Col onel Buechl er categorically assured the Corps' support.

ELECTRONI C NAVI GATI ON

M. MIller introduced a team of engineers fromthe Johnson Space Center who over
the last two years has been working on a heading antenna that can be used in
concert with any el ectronic navigation system The system woul d be consi dered
an aid to navigation in low visibility on the Houston Ship Channel, not an all-
weat her alternative. M. Sue Gonez and M. Al Dupont provided a briefing and
video on their efforts to produce a heading angl e w thout external input.
Captain Mke Mrris, Houston Pilots, briefly summarized their review of various
portable electronic navigation systens in an effort find the one that best neets
their needs.

In concert with devel opi ng el ectroni c navigation systens, the Committee is
concer ned about existing navigation rules and regul ations and how they wil|l
pertain to these new systens. Captain Harry Lydick introduced encl osure (8),
which is a letter from HOGANSAC to RADM Pl uta expressi ng these concerns. M.
Roof noved and Captain Lydick seconded the notion: That this letter be sent to
RADM Pl uta and forwarded to the Navigation Safety Advisory Council for action on
a national level. Mtion passed unaninously. It was also recomended that a
Headquarters' representative provide an update at the next HOGANSAC neeti ng.

PORTS

Ms. Tricia Clark reported that the Port of Houston Authority is working with the
ad hoc oversight comrittee on the transition of PORTS from NOAA to the Port.

The conmittee is working on drafting an MOU and determ ning the fundi ng

requi renents, as well as how much federal noneys remain fromthis fiscal year.
Al indications are that the transition will occur by Septenber 30, 1999 with a
mechani smin place on how to replace nmeters, determ ne new | ocations and the

met hods by which to acconplish these.

NATI ONAL WEATHER SERVI CE

M. Jack Smith introduced M. Cene Hafele of the National Wather Service who
reported and el aborated on the changes at the NW6. The |local office now has
forecast responsibilities for the entire southeast Texas region including the
coastal areas.

HL&P TRANSM SSI ON TONER PROTECTI ON
Ms. Tei chman reported that HL&P has budgeted and desi gned protection for the

towers in the vicinity of Add River, Mrgans Point and Baytown, and construction
is scheduled to begin during the third quarter of this year.



WATERWAYS SUBCOW TTEE REPORT

Ms. Ellyn Roof, Subconmmittee Chairman, presented the mnutes fromthe January
14, 1999 Subcommittee neeting [enclosure (9)].

Al DS TO NAVI GATI ON

Captai n Lydi ck introduced Chief Horan of G oup Galveston Aids to Navigation
Team who presented knockdown cost data [enclosure (10)]. The information
i ncl udes costs for FY98, FY99 and for ranges, lights and day beacons.

CLEAR CREEK ENTRANCE CHANNEL
Ms. Roof stated there is shoaling at markers 22 and 24.
Pl PELI NE SAFETY

Ms. Tricia Clark reported that RACAL has been contracted by several conpanies to
i nvestigate and | ocate pipelines offshore. The Texas Railroad Conm ssion will
be the state repository for inshore and on-land pipeline information

M. MIller indicated that the Port of Houston is developing a digital pipeline
map of the Houston Ship Channel and its tributaries.

CLD BUSI NESS

Chairman Leitzell recomended that Houston Ship Channel "barge |anes"” be placed
under A d Business henceforth. The tug and barge nmenbers on the Conmittee will
take the I ead and the TWOA representatives in the audi ence were requested to
actively interface and conmunicate with the Conmttee. He indicated this was a
safety issue the Conmttee worked hard to obtain and it is inperative that the
i ssue be kept alive.

NEW BUSI NESS

M. Bowen Shaw of Brown and Root and M. Ed Lynch of Exxon Upstream Devel opnent
Conmpany nmade a presentation on the 10,000 ton oil rig nodule that is due to be
moved in Cctober 1999 [enclosures (11) and (12)]. The size of the barge and
nmodul es will require incredible coordinati on and comruni cati on anong vari ous
wat erway users, HL&P, and environnmentalists. It is being viewed as a

col l aborative and teameffort. Several neetings are scheduled and the parties
wi |l again present a highly accurate sequence of events at the Septenber
HOGANSAC neet i ng.

Commander Carroll spoke to the menbership drive for HOGANSAC. All nenberships
expire in October this year and a whol e new sl ate nmust be proposed. She al so
mentioned the Legislative Change Proposal whereby the Commandant of the Coast
GQuard will be the final approving authority vice the Secretary of
Transportation.

NEXT MEETI NG

The next neeting of the full Committee will be held at the Houston Pilots
Ofice at 9:00 AM on Septenber 9, 1999. The Committee menbers and attendees
were polled and voi ced no concerns regarding the |ocation of the next neeting.



The subconmittees will neet August 26, 1999 at the Port of Houston Authority,
111 East Loop North, Houston, Texas, with the Navigation Subconmttee neeting at
9:00 AM followed by the Waterways Subconmittee.

ADJ QURNVENT

The neeting was adjourned at 11:45 AM

WAYNE D. GUSMAN
Executive Director

Certified: TI M LEI TZELL
Commi ttee Chair nan

Encl: (1) List of Menbers and Guests in Attendance
(2) Mnutes of 5/13/99 Navigation Subconmittee Meeting
(3) Dredging Schedule - Galveston Bay Area
(4) Dredging Recap - Private and PHA
(5) "Maintaining Navigation Safety on the Houston Ship Channel” by M.
Les Sutton
(6) Houston Ship Channel W dening
(7) Chairman Leitzell's Reconmendation re: Channel Safety
(8) HSC At oN W deni ng Chronol ogy of Events
(9) Mnutes of 5/13/99 Waterways Subconmittee Meeting
(10) At oN Knockdown Cost Data
(11) EUDC Barge "Siapem 44" HSC Transportation Plan
(12) Brown and Root Exxon Di ana Load-out Sequence



The following Committee nenbers were present at the neeting:

Executive Director
CAPT Wayne D. Gusman, USCG

Executive Secretary
CDR Paul a Carroll, USCG

Commi tt ee Chai r nan
M. TimLeitzell

M. Dani el Buchsbaum Captain Jack H Smith
M. James Jackson, Jr. Ms. Kelly Tei chman
Captain Harry Lydick, Jr. M. Mang Vo

M. Larry Mller Ms. Wndylyn von Zharen
Ms. Ellyn H Roof Ms. Dena W son

COL Ni chol as Buechl er, USACCE (Ex O fici o)

The following Conmttee nenbers were not present:
M. Marlon Brown Capt ai n John Hawki ns
M. Stan Cook M. Charles Stewart
Captai n Stephen F. Ford

G hers in attendance were:

CAPT John Si npson M. Ted Valters

USCG Group Gal veston Port of Houston Authority
LT Greg DelLong CDR Todd GCentile

USCG MBU Gl vest on USCG D8( oan)

M. Mke Mrris M. Thomas Phel ps
Houston Pilots Houston Pilots

LTIG Sue York LCDR Frank Ki ngett

USCG VTS Houst on/ Gal vest on USCG CGC Papaw

M. Ted Thorjussen M. Dal ton Krueger

West Gul f Maritine Arny Corps of Engineers
LTJG Matt York M. Herbie Murer

USCG M5O Houst on- Gal vest on Arny Corps of Engineers
M. Gene Hafele M. R Roof

Nati onal Weat her Service Ctizen

M. Jonat han Wi tworth Ms. Tricia dark

SeaRi ver Maritime Inc Skaugen PetroTrans

CDR Peter Sinons M. Al DuPont

USCG VTS Houst on/ Gal vest on PCO NASA/ JSC



M. Ken Wells
AWD

M. Les Sutton
Hol | ywood Mari ne/ TWOA

BMCS Gary Bean
USCG CGC d anmp

M. Brian Kyle
Nat i onal \Weat her Service

M. Geg Pollock

Texas Ceneral Land O fice

M. John W ndus

Barnett & Casbarian, |nc.

M. Pat Kilbride

Exxon Upstream Devel oprent

M. Garry Bl owers
Sai pem

Ms. Jamie Querrero
TAMUG st udent

M. Darryl Hanus
TAMUG st udent

M. Zach Tayl or
TAMUG st udent

Ms. Maria H Staal nacke
TAMUG st udent

M. Robert Fry, Jr.
Megaf | eet

M. Todd Weel er
Br anmpco Shi ppi ng

M. John Sal vesen
dfjell Tankers

M. Lamar Doyl e
I ntracoastal Tow ng/ TWOA

Ms. Susan Gonez
NASA/ JSC

M. Monty Ledet
USCG D8( nov- 1)

CDR M ke Becht el
USCG MBO Houst on- Gal vest on

BMC Tom Hor an
USCG G u Galv AtoN

M. Ed Lynch
Exxon Upstream Devel oprent

M. Todd Rednond
Exxon Upstream Devel oprent

M. Scott N chols
TAMUG st udent

Ms. Marcy Hancock
TAMUG st udent

Ms. Mbnica Schm z
TAMUG st udent

Ms. Regi na Wodrom Luna
TAMUG st udent

CDR Bob Acker
USCG, MBSO Houst on- Gal vest on

M. Luigi Lattanzio
Sai pem

M. Leslie B. Brewer
Coastal Tow ng, Inc.



