The Houston/Galveston Navigation Safety Advisory Committee
www.uscg.mil/hq/g-m/advisory/hogansac/hogan/htm
Minutes of the May 24, 2001 Meeting

On the call of its sponsor, Rear Admiral Paul J. Pluta, USCG, Commander, Eighth Coast Guard District, and after public notice in the Federal Register (Notice of Meetings, 66 Fed. Reg. 23312, May 8, 2001), the sixtieth meeting of the Houston/Galveston Navigation Safety Advisory Committee was held on Thursday, May 24, 2001.  The meeting was held in the offices of the Houston Pilots, 8150 South Loop East, Houston, Texas.  The published agenda for the meeting is included as enclosure (1).  A list of attendees is attached as enclosure (2).  The documents which were made available to and/or prepared by the Committee are available for public inspection and copying at the office of the Committee’s Executive Secretary, CDR Peter S. Simons, USCG, at U.S. Coast Guard Vessel Traffic Service Houston/Galveston, 9640 Clinton Drive, Houston, TX  77029.  Documents are also available electronically through the Committee’s website (www.uscg.mil/hq/g-m/advisory/hogansac/hogan.html).  A verbatim recording of the meeting was made and is available upon request.  Requests for copies of the recording must be received by May 31, 2003.  

CALL TO ORDER

The meeting was called to order by Chairman Tim Leitzell at 9:03 AM.  

OPENING REMARKS BY COMMITTEE EXECUTIVE DIRECTOR

Captain Wayne Gusman welcomed members and guests.  He began by reading a letter from Rear Admiral Pluta to the Committee, thanking members for their commitment to navigation safety and expressing appreciation for several of the Committee’s recent initiatives.  He attributed the impressive safety record of the Galveston Bay area during his tenure as Commander, Eighth Coast Guard District to the efforts of the Committee and extended his best wishes for the Committee’s future success.  A copy of Rear Admiral Pluta’s letter is included as enclosure (3).  

Captain Gusman also welcomed and congratulated Rear Admiral Roy J. Casto, USCG as the new Commander of the Eighth Coast Guard District.  Captain Gusman presented a brief synopsis of Rear Admiral Casto’s career, noting his engineering background, operations experience and most recent assignment at Coast Guard Headquarters as head of the Coast Guard’s acquisition office.   

OPENING REMARKS BY COMMITTEE SPONSOR

Rear Admiral Casto began by formally presenting the Coast Guard Silver Lifesaving Medal to Captain Michael Heaps, T/V JOHN G. MORGAN, Bayou Tugs, for heroic action on the morning of May 30, 2000 when he rescued crewmembers from the sunken T/V VECTURIAN.  The citation noted that Captain Heaps selflessly rendered aid to the crewmembers after their vessel suddenly sank in the middle of the Houston Ship Channel.  As a result of his personal efforts, all crewmembers were safely recovered, including one individual who had become trapped in debris beneath a work punt and a second crewmember who could not swim.  

Upon the conclusion of the award presentation, Rear Admiral Casto expressed his appreciation for the wide diversity of maritime interests represented at the meeting.  He congratulated the Committee for their efforts, citing the work of the AtoN Knockdown Working Group and Mooring Subcommittee as well as the Facility Information Guide project.  He indicated that he looked forward to working with the Committee during his tenure as District Commander.  

Rear Admiral Casto noted that he is in the midst of formulating his priorities for his tour as District Commander but a key theme during his tenure will be to prepare for the projected growth in vessel traffic by ensuring that the Gulf Coast region has the safest and most accessible ports in the world.  He called upon the Committee, and its partners, to assist him in achieving this goal, noting that the model of partnership underlying the Committee’s efforts is a particularly effective tool.  

OPENING REMARKS BY COMMITTEE CHAIR

Chairman Leitzell welcomed Committee members and guests.  He expressed his thanks to Rear Admiral Casto for his remarks and pledged the support of the Committee to resolving any issue affecting navigation safety in the Galveston, Houston and Texas City areas.  

APPROVAL OF JANUARY 25, 2001 MINUTES

A motion was made and seconded to approve the previous meeting’s minutes.  (Minutes, without enclosures, of the previous meeting are included as enclosure (4).)  

OLD BUSINESS

The Chairman reminded those in attendance that the Committee forms working groups, headed by a volunteer from the Committee, to address specific issues.  Working groups then report the results of their progress at Committee meetings.  

Dredging projects.  
Larry Miller noted initially that the single most important challenge facing every U.S. port is dredging.  He encouraged those in attendance to let their congressman know how important full funding was for both the Corps of Engineers and the Coast Guard so that those agencies can continue to devote much needed resources to maintenance and development projects along the Houston Ship Channel.  

He then called upon Colonel Buechler, District Commander, U.S. Army Corps of Engineers, Galveston District, to update the Committee on the status of the various dredging projects in the Galveston, Houston, Texas City area.  

Colonel Buechler reviewed the list of projects related to the ship channel deepening and widening that are complete.  He then noted that work on the Upper Bay dredging contract had been recently completed.  He indicated that the Lower Bayou contract was ahead of schedule and that the dredge assigned to that work had been temporarily relocated but would soon (July 1) be returning to complete the project.  He reported that dredging in the Upper Bayou region was approximately 88% complete.  The Corps is currently reviewing a proposal by Renda Marine, the contractor awarded the Upper Bayou contract, to eliminate one section from the contract.  If that is done, Colonel Buechler reported, the section will be added to the Mid Bayou contract.  He then reviewed the status of upcoming contracts.  Plans and specifications are being reviewed for the Mid Bayou contract.  The work will entail dredging approximately 5.5 million cubic yards.  Contract award is scheduled for September 15th.  Review of plans and specifications for the Mid Bay contract is nearly complete.  Approximately 10 million cubic yards of material will be dredged as part of that contract.  Contract award is scheduled for August 14th.  Red Fish reef restoration work will begin this fall, pending final approval of the project by the Corps’ Dallas office.  Initial work has begun on the barge lanes project.  The Galveston office is evaluating plans and cost estimates and conducting surveys of oyster reefs in the area.  Initial estimates are that 750,000 cubic yards of material will have to be removed.  The Corps is analyzing various options for minimizing the amount of material that would have to be removed, including the possibility of decreasing advanced maintenance from the standard two feet below advertised depth to one foot.  

Mr. Miller noted that there are a variety of maintenance-related dredging projects either ongoing or planned.  He prepared working notes on these projects.  These notes, which formed the basis of his presentation to the Committee, are included as enclosure (5).  

Captain Morris noted that the Corps’ hydrographic report show shoaling to 27 feet (in the 40 foot channel) between Georgia Gulf and Tenneco.  Mr. Miller noted that he had met with the Corps and Houston Pilots regarding that very issue the previous day.  He noted that the meeting also discussed the utility of the report and some suggestions for making it more accurate and timely.  Mr. Rozsypal (Chief, Navigation Branch, Corps of Engineers, Galveston District) noted that the Corps was aware of the shoaling but that its effect on safe navigation was mitigated by the presence of good water on the outside portion of the affected bend.  The Corps has distributed drawings of actual conditions to the Houston Pilots while the staff works to develop a plan for removing the shoaling.  

Captain Morris also asked whether it would be possible to remove the 16 foot spot obstructing use of the upper section of Anchorage B.  He noted that this is a particularly important issue as the anchorages are increasingly in demand.  Colonel Buechler promised to have his staff look into the issue.  

Mr. Miller noted water injection dredging technology, such as that employed in the silt wing method of dredging, offers promise for promptly and efficiently addressing concerns similar to the issue Captain Morris raised.  WID does not require any shoreside disposal facilities, involves minimal mobilization costs (no pipelines to establish, etc.) and is comparatively inexpensive to accomplish.  

Ms. Roof asked the Corps to remind their dredging contractors that equipment should be kept in as small an area as possible and be well lit at night so that recreational boaters are not confused or otherwise hazarded by the pipelines, dredges and associated floating plants.  

Captain Morris remarked that certain sections of the newly deepened and widened channel (the entrance channel extension and the flare off Bayport) have already shoaled.  He asked the Corps how the maritime community might best help ensure that funds are available to frequently monitor (and, where necessary, dredge) the new channel to maintain it at the advertised depth.  Colonel Buechler noted some of the fiscal constraints and competing pressures that impact project funding.  He noted that he continually seeks supplemental funding for Galveston District projects through the Corps’ appropriations process.  

Electronic navigation.  
Captain Morris noted that there would be a meeting of the Houston Electronic Navigation Subcommittee in the offices of the Houston Pilots on May 24th at 2:00 pm.  Representatives from StarLink would be on hand to demonstrate their equipment.  He noted that the pilots had experienced significant difficulties with two of the four vendors they had worked with (ARINC was never able to deliver an updated operational unit and units received from Ross Engineering would not work reliably).  He noted that the pilots hoped to begin working again shortly with Hydrographics Associates.  The pilots continue to feel that a unit equipped with a heading sensor is vital to electronic navigation along the Houston Ship Channel given the geography of the upper 20 miles of the channel.  

AtoN Knockdown Working Group.
Ms. Teichman reported that the Group has begun receiving detailed reports of knockdowns via the Texas Waterways Operators’ Association report forms distributed last fall.  She encouraged mariners to continue to submit these forms, in addition to making formal reports to the Coast Guard, so that the Committee can analyze a wider range of data than that available through the Coast Guard reporting procedure.  

CDR Simons distributed a one-page handout.  The handout is an excerpt from the Group’s mariner outreach efforts.  (The handout is included as enclosure (6).)  He noted that the rate of self-reporting of AtoN knockdowns has increased (from approximately 1% before the Group initiated its efforts to 13.93% through March 2001) but that the rate of self-reporting of knockdowns must continue to increase.  

Facility Information Guide project.  

CDR Simons reported that the Committee’s working group held a conference call earlier in the month to finalize the format of the questionnaire for the Fall 2001 edition of the Guide.  A copy of questionnaire and accompanying letter to terminal owners and operators is included as enclosure (7).  Questionnaires were mailed out the week of May 14, 2001.  

A copy of the Fall 2000 Guide was available for examination.  CDR Simons noted that the working group had decided to include four additional data sets in the Fall 2001 edition of the Guide:  a twenty-four hour point of contact for the facility; the maximum length and beam of a vessel permitted to moor at the pier, dock or wharf; the location of fire fighting water manifolds; and, whether the pier, dock or wharf can be used as a lay berth.  He also noted that the updated guide will include information on facilities in Chocolate Bayou and Freeport.   

Finally, CDR Simons expressed his appreciation to the Marine Exchange for their willingness to fund publication of the Fall 2000 edition of the Facility Information Guide.  

Recreational Boater Education Initiative.
Chairman Leitzell noted that Ms. Roof from the Committee and Mr. Gene Schwantes were continuing to pursue this issue on behalf of the Committee.  He also indicated that a Coast Guard representative, although unable to attend this meeting, would be available for the September 2001 meeting to discuss the status of current Coast Guard efforts regarding recreational boating safety.  

Mr. Schwantes noted that the Texas legislature adjourned without considering the issue of recreational boater education.  Therefore, the Committee has time to more fully consider the issue, examine potential options and provide a timely recommendation to the Coast Guard for further action at the state or federal level.  

TNRCC Clean Air Rules and Plans for Houston/Galveston.
Ms. Husted noted that the Environmental Protection Agency is still analyzing the state implementation plan for the Houston/Galveston area.  After providing general background information on the issue, Ms. Husted noted that the Texas Natural Resources Conservation Commission had withdrawn the proposed rules that would have affected towing vessels and other marine vessels operating in the Houston/Galveston area.  Thus, the plan being considered by the EPA does not include those measures.  

Ms. Husted noted that the Texas Waterways Operators Association has been working with TNRCC and EPA to implement a voluntary program to reduce emissions from member vessels.  The agreement should be finalized by the end of May.  Thus, the towing vessel, tank barge and harbor tug community will have in place emissions reductions measures which will be considered as credits when EPA completes their final review of the SIP sometime this fall.  

Chairman Leitzell asked about the nature of the TWOA program.  Ms. Husted noted that the agreement was a flexible one, intended to allow each participating company to examine the unique nature of their operation and implement emissions reduction measures that best addressed both the underlying environmental objectives of the TNRCC plan and the unique operational needs of the company.   TWOA will form a working group to document best practices industry-wide and work with TNRCC and EPA to document progress toward attainment.  

Ms. Husted was asked about the impact of proposed rules on marine construction operations.  She noted that there appeared to be some flexibility with the rules in this area.  For example, the proposed requirement that construction operations be suspended during certain periods of the day could be offset by a showing that other voluntarily-imposed emissions reductions measures achieved the same result.  She also noted that Houston/Galveston is not alone in its concern regarding this portion of the rule.  Construction industry representatives in the Dallas/Forth Worth area, for example, have also called upon the commission to modify the proposed rules.  

Captain Gusman summarized the results of a meeting held with TNRCC and EPA officials at the offices of the Houston Port Authority.  He noted that the Commision’s concern is on reducing emissions, not the manner in which those reductions are achieved.  Thus, any compilation of best practices would be welcome and promoted industry-wide.  He also noted some concern on the part of EPA officials that alternative measures proposed may not achieve the targeted reductions.  He indicated that there appeared to be promising news, from a technology perspective, with the development and deployment of more fuel efficient engines.  

Captain Gusman also noted that the Coast Guard cannot be expected to implement regulatory measures (such as mandating a vessel’s speed) where the principal objective is to achieve an emissions standard.  Rather, the focus of Coast Guard efforts must remain on the safety-related aspects of marine operations.  

FPSO update.  
Ms. Clark reported that the Record of Decision from the Minerals Management Service is still pending.  However, industry representatives expect the MMS decision, once it is issued, to “be very positive.”  In the meantime, personnel associated with the Deep Star project are working closely with the Coast Guard.  In addition, an API task force has been formed to look into the various regulatory issues associated with shuttle tankers.  Finally, the Coast Guard held a listening session during the last day of the Offshore Technology Conference to obtain comments on the operation of FPSOs.  

Dredge conference report.

CDR Simons reported that West Gulf Maritime hosted the second dredge conference workshop.  Participation was outstanding.  Every company involved in dredging operations in the Galveston Bay area was represented.  In addition, companies representing pipeline removal operations and powerline repositioning projects were also involved.  

The conference included a review of upcoming projects (with estimated timelines), a discussion of dredge safety issues (based on a dredge safety workshop hosted by the Corps of Engineers), a presentation by a representative of the Houston Pilots on dredge safety considerations and a discussion (led by the representative from Kirby Towing) on “brown-water” community concerns related to dredge locations, lighting and operations.  The Group Galveston Aids to Navigation officer also offered comments regarding dredging and AtoN relocations and a VTS representative discussed communications procedures and associated requirements for dredges operating in the VTS area of responsibility.  

Mooring Subcommittee report.

Mr. Bill Boehm delivered a report on behalf of the Mooring Subcommittee, a recent HOGANSAC initiative to look at the impact passing ships have on operations at docks along the ship channel.  

Mr. Boehm noted that the group had already held three meetings.  The group had developed a questionnaire in an attempt to gather additional information.  They also identified four docks (one of concern to representatives of oil tankers, one of concern to the brown water community, one frequented by chemical tankers and one facility in the Galveston/Texas City area).  One or more of the docks may be studied in conjunction with a Corps of Engineers Waterways Experimentation Station initiative.  The study would analyze design and construction criteria and develop recommendations for mooring vessels and shiphandling in the vicinity of channel-side docks.  

The next subcommittee meeting will be held on June 7th and is being hosted by Stolt-Nielsen at their new facility on Jacintoport Boulevard.  

Chairman Leitzell thanked the Marine Exchange for their participation on the Mooring Subcommittee noting that staff there had offered to assist in collecting and compiling data provided in response to the questionnaire.  

NEW BUSINESS

Membership solicitation.  
CDR Simons reported that the Coast Guard is seeking applications from persons interested in serving on the Committee.  Membership terms for successful applicants would be from May 2002 to April 2004.  

CDR Simons distributed a four-page handout on the appointment process.  (A copy is included as enclosure (8) to the minutes.)  He reviewed applicable deadlines and the mechanics of the appointment process itself.  He encouraged applicants to review the procedures set forth in paragraph three of the handout’s cover letter.  Finally, he noted that information on Committee membership is also available on the Committee’s website (www.uscg.mil/hq/g-m/advisory/hogansac/hogan/htm).  

Rear Admiral Casto related his experiences with the committee membership nomination process, noting that he had been personally involved while serving as Executive Assistant to the Commandant and expressing his belief that nomination recommendations will be more quickly acted upon than they were in prior years.  

2002 Harbor Safety Committee Conference.  

Chairman Leitzell discussed the history of the national conference, noting that a Gulf Coast port had never hosted the event.  At the 2001 gathering Chairman Leitzell offered to host the 2002 Harbor Safety Committee Conference in the Galveston Bay area.  The conference is tentatively scheduled for the February, March or early April timeframe.  

To assist in planning the conference, two working groups have been formed.  A group of Committee members will serve as a steering committee and a group of HSC chairmen have agreed to help develop a detailed agenda for the conference.  

Mr. Bill Boehm, on behalf of Stolt-Nielsen, offered to help with the conference.  Chairman Leitzell also noted that the Greater Houston Port Bureau had volunteered their assistance.  

NOAA presentation.  

CDR Alan R. Bunn (retired, NOAA Officer Corps), National Oceanic and Atmospheric Administration Regional Manager for the Gulf of Mexico presented an update on various National Ocean Service initiatives.  He distributed a multi-document handout on various NOS initiatives.  A copy of the package is included as enclosure (9).  This document will not be distributed automatically as part of the meeting minutes and will not be available on the Committee’s website.  Additional copies of the handout may be obtained directly from CDR Bunn at (979-845-3855).  

CDR Bunn noted that NOAA has implemented two minor reorganizational changes to enhance its ability to serve mariners in the field.  First, NOAA established a core of regional navigation managers throughout the United States.  In addition the Corps has changed the name of its hydrographic survey teams to navigational response teams to better reflect the many services these highly mobile, well-equipped teams are able to provide.  He discussed the variety of programs the teams are involved in (such as updating nautical chart databases and verifying and revising material in the Coast Pilot).  

CDR Bunn noted that there had been a number of developments affecting NOAA’s Physical Oceanographic Real-Time System (PORTS).  He discussed system accessibility issues (via the internet or cell phone).  He expressed his appreciation to the Port of Houston for their continuing financial support of PORTS in the Galveston Bay area.  He updated the Committee on the status of Galveston Bay-area sensors.  The meter in Bolivar Roads has been replaced and should be more reliable because it has been “hard-wired” to a location on Pelican Island.  The meter at Morgan’s Point has been removed, pending completion of work at Port of Houston facilities in the area.  It should be reinstalled sometime this summer.  CDR Bunn also discussed relocation of the Bolivar Roads-area water level meter and meteorological station.  It is currently located on a Corps of Engineers’ platform between the jetties on the north side of the channel.  Feedback concerning accuracy, and utility, of the data from this new location has been very positive.  

NOAA has plans for a new electronic chart system for the Intracoastal Waterway in the Gulf region.  They intend to create an S-57 compliant chart database that can be easily updated and accessed directly by the public through NOAA’s chart server.  (Mariners will also be able to purchase the charts, as part of a navigation system, from ENC equipment manufacturers.)  NOAA is looking for public input to help it prioritize its updating effort.  NOAA’s emphasis will continue to be on producing electronic chart databases which will then be made available to anyone for further development (as part of a system) or distribution.  

CDR Bunn reported that NOAA was in the process of awarding a contract for hydrographic work in the offshore fairways leading to Galveston Bay.  Efforts will focus on underwater obstructions, known disposal areas and designated anchorage locations.  Pending funding, the contract will be award during the summer of 2002.  

On May 15th of this year, NOAA published a proposed amendment affecting the navigation and anchoring of vessels in the vicinity of the Flower Gardens National Marine Sanctuary.  He summarized the substantive content of the rule-making (no discharge, anchoring only in designated areas).  He noted that this action is being taken in conjunction with the IMO and that the restrictions would appear on international charts.  

CDR Bunn also updated the Committee on NOAA’s Print-on-Demand Nautical Chart program (discussed at the Committee’s January 2001 meeting).  

Finally, CDR Bunn encouraged interested individuals to contact him directly if they had further questions.  He can be reached at (979) 845-3855 or by e-mail at alan.bunn@noaa.gov.  For those interested in dial up access to the Galveston Bay area PORTS they can call (713) 673-1860 or (409) 766-1031.  In addition, PORTS data for the area is available at www.co-opc.nos.noaa.gov/hgports/hgports/html
CDR Simons asked CDR Bunn to update the Committee on the status of the CRADA (cooperative research and development agreement) between NOAA and Maptech.  CDR Bunn reported that the CRADA is about to come to a close.  While it was useful during the initial stages of developing electronic navigation chart databases and making that product available to the public the CRADA is no longer seen as necessary.  Instead, ENC information will be made available directly to the public from NOAA’s website sometime this summer.  

Ms. Clark raised the issue of NOAA budget constraints, noting that the work on offshore pipeline initiatives (identifying their presence and actual location) would not be incorporated on NOAA’S offshore chart suite because of budget-related resource constraints.  She encouraged those in attendance to communicate their concerns to their congressional representatives.  

COE report on dredge safety practices.

Dan Wyatt, Safety Officer for the Corps of Engineers in Galveston, reported on the results of several discussions between the Corps and area dredging contractors.  These discussions followed the December 2000 incident in which one person from a dredge company workboat was killed when the boat collided with tug and tow.  

Mr. Wyatt noted that the discussions fell into three distinct categories:  the importance of proper personal protection equipment, the importance of proper navigation and radio procedures, and the necessity of being prepared for emergencies.  

Mr. Wyatt noted that dredging companies are generally good about ensuring that personal protection equipment is available for their personnel.  In the December 2000 incident all three individuals who were thrown into the water wore personal flotation devices and each of the devices kept their wearers above water.  However, the absence of lights on the PFDs may have delayed recovery of the third individual (who drowned).  One company has agreed to outfit every dredge worker with an experimental light and evaluate available technology for other companies.  Mr. Wyatt demonstrated a light, which costs $15.00, and a whistle as examples of PPE whose suitability should be examined.  Mr. Wyatt also noted that, given the air and water temperature at the time of the incident, hypothermia was an important consideration.  He discussed the heat loss rates of certain types of clothing and noted that the group was looking into the possibility of requiring workers be supplied with clothing that would minimize heat loss in the event of an unexpected water immersion.  

Mr. Wyatt also discussed proper radiotelephone procedures, noting that the Corps will require a dedicated radio observer in the pilot house of the dredge as part of the Mid Bay dredge contract.  That individual’s sole function will be to handle radio communication.  This should facilitate communication between the dredge and passing ships and tugs.  

The Corps’ discussion with dredging contractors also focused on lighting issues, particularly the large number of deck and working lights they rely upon at night and the impact those lights have on the night vision of mariners in the area.  Discussions also focused on the special lighting requirements for tows being pushed ahead.  Mr. Wyatt demonstrated a strobe light which his group feels would enhance the ability of mariners to identify the presence and aspect of an oncoming barge.  

Ms. Roof mentioned the confusion recreational boaters experience when encountering dredging operations.  She also noted that the deck lights and work lights were particularly confusing to recreational boaters.  Mr. Wyatt mentioned that the group he had put together was looking into the issue of lighting, particularly strobe lighting, as a possible way of mitigating some of this confusion.

A dredging company representative noted that it would be helpful to include the radio frequencies guarded by the dredge in local notice to mariners so that recreational boaters would know how to contact a dredge for clarifying information.  There was a general consensus that this would probably not be effective since most recreational boaters don’t subscribe to or effectively review the notices.  

Ms. Roof noted that the American Waterways Operators Foundation funded pamphlet “Life Lines” is an excellent publication for alerting recreational boaters to the constraints under which commercial vessels operate.  She suggested that the pamphlet, currently under revision, could include a discussion of dredge-related issues.  A copy of the pamphlet is included as enclosure (10).  

Chairman Leitzell thanked Dan Wyatt for his work on dredge safety issues and his presentation.  He also expressed his appreciation to Colonel Buechler for the continued involvement of Dalton Krueger, Johnny Rozsypal and Dan Wyatt, noting that their participation has contributed significantly to the deliberations of the Committee.  

Texas City/San Jacinto pipeline project.  

Ms. Roof noted that a company has proposed to install a pipeline from Upper San Jacinto Bay to the Texas City area.  Although details are still being developed, the pipeline would run under various sections of Galveston Bay and associated waterways.  She felt that the issue was of particular concern to environmental interests and members of the recreational boating community but asked that everyone on the Committee monitor the matter.  The topic will be added to the agenda for the fall meeting.  

Seaport security.  
Mr. Bill Monks, Chief Inspector, Houston Seaport Inspection Team, U.S. Customs Service, noted that the Customs Service has made a national commitment to partnering with harbor safety committees.  In particular, service representatives would like to raise awareness of port security problems (both physical port security problems and cargo security issues).  

Texas City Container Terminal update.  
Mr. Alex Parkman of Stevedoring Services of America briefed the Committee on the status of the Texas City Container Terminal project.  He reviewed plans and drawings for the project, noting that at full build out the terminal would consist of six berths, each 1000 feet long.  He discussed the three-phase construction process (building two berths at a time and expanding as facility demand requires) and the timeline for the project (final stages of developing the draft environmental impact, due this fall, with a hopefully favorable record of decision in the fall 2002 timeframe).  He noted that SSA has a thirty-year lease from the Texas General Land Office with two additional options (each for thirty-year periods).  

Mr. Parkman noted that the EIS process incorporates a comprehensive review of project-related issues.  He noted that this includes an assessment of the navigational impacts of the proposed project.  He indicated that a navigation group, consisting of waterways users, had been formed to look at specific aspects of the project.  Based on the group’s input the proposed location of the piers was modified, the location of a proposed turning basin adjusted and the northwest corner of Snake Island “trimmed” to improve sightlines for tug and ship pilots.

Once the permit is issued, construction will take approximately two years.  Thus, the facility could be operational as early as fall 2004.  Initially, four vessels per week are anticipated with as many as twelve ships per week calling when the facility is fully constructed.  The EIS effort includes a traffic congestion model of the channel to assess the impact of additional traffic on existing waterway users.  

Chairman Leitzell noted that many Committee members participated in the Texas City PAWSA study last year.  He was curious about the relationship between the navigation group and the PAWSA process.  Captain Gusman noted that the recommendations of the PAWSA effort would be revisited this summer as part of the normal review process but that there was a significant amount of continuity between the team assembled to complete the PAWSA study and the current navigation group.  

Ms. Clark remarked that there were suggestions the turning basin would not be part of the final project.  Mr. Parkman noted that the turning basin will be part of the project but that it is not clear when the permit would require the turning basin be built.  For example, phase one of the project might go forward without a turning basin with the basin built later as traffic volume required.  

Ms. Husted asked about the depth of the project.  Mr. Parkman noted that the channel is currently a 40-foot channel but they were applying for a permit for 45 feet.  He noted, however, that the project may initially start with an operational draft of 40 feet.  

A discussion about the projected impact of ship traffic on total volume of vessels calling in the Galveston Bay area then took place.  The general consensus is that the number of ship transits is likely to increase (moderately) with some likely change in the destination (for example, some ships calling at Port of Houston facilities will instead go to Texas City).  

Casino vessel mooring in Freeport area.  
Ms. Husted advised the Committee that a casino vessel had submitted a request to begin operating twice daily cruises out of the Freeport, Texas area.  This was of potential concern to brown water interests because the characteristics of the vessel, combined with the dimensions of the channel where the vessel would be mooring, might necessitate periodic closures of the intra-coastal waterway.  

Captain Gusman noted that the backers of the project had withdrawn their request pending additional reviews of the navigational issues presented by their proposed operation.  He encouraged all those interested in, or concerned by, the project to make their views known in order to facilitate an appropriate “non-regulatory solution” to the potential issues.  

Morgan’s Point dock removal.  
Captain Morris noted that a tow boat dock had recently been removed at Morgan’s Point but that pilings, some underwater, had been left in place.  Some of the pilings were as much as 75 feet off the shoreline, presenting a hazard to passing vessels.  He expressed concern that these be removed promptly.  

Mr. Jackson informed the Committee that the pilings would be removed, to an unspecified depth below the mudline.  

Dissemination of channel-related information.  

Captain Morris encouraged the Corps of Engineers to develop some mechanism for notifying mariners about the status of the channel (e.g., when completion of sections of the deepening and widening project expanded the dimensions of the available channel).  He noted that he had discussed the issue with Colonel Buechler during the meeting break.  

Development of a third operational anchorage in the entrance to Galveston Bay.  
Captain Morris noted that anchorage space is increasingly at a premium in the Galveston area.  He suggested that the Committee look into the feasibility of designating a third anchorage (between the ICW and Lighted Buoy 18, perhaps with fairways to minimize interference with established ferry traffic).  The Committee decided to add this to the agenda for the next meeting.  

NEXT MEETING

The next meeting of the full Committee will be held at the Texas Cruise Ship Terminal, Port of Galveston, Galveston, Texas on Wednesday, September 26th.  The meeting will begin at 9:00 AM.  (Call (409) 766-6113 for directions.)

The Committee’s working groups will be held at The Seaman’s Church Institute’s Center for Maritime Education on Thursday, September 6th.  The meeting will begin at 9:00 AM.  The Center for Maritime Education is located adjacent to the Port of Houston Authority’s Administration building (Exit 29, I-610 Loop).  (Call 713-674-1236 for directions.)  

CLOSING REMARKS BY COLONEL BUECHLER  
Colonel Buechler noted that the meeting would be his last as the District Commander for the Galveston District.  He thanked the Committee for their efforts, expressed his appreciation for their efforts in partnering to achieve navigation safety and pledged the continued cooperation of the district staff in the coming months.  

ADJOURNMENT

The meeting was adjourned at approximately 11:45 am.  
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