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require a long-term, continuous pres-
ence well out at sea, sometimes for
several months, and the ability to
operate in severe environments 24
hours a day, every day, wherever
America requires a Coast Guard
humanitarian, law-enforcement, diplo-
matic and military presence. 

The Coast Guard initiated the
Deepwater Project in 1995 to ensure
that it can effectively upgrade, mod-
ernize and replace the Services obso-
lescent fleet of cutters and aircraft, as
well as its command and control
infrastructure. Using the Mission-
Based Performance Acquisition
approach, the Deepwater Project is
focusing on the Coast Guards overall
ability to carry out its missions in the
deepwater areas of operation, not
merely on the capabilities of individ-
ual platforms. Clearly the Deepwater
Capability Replacement Project as a
whole is intended to provide much
greater capability than the sum of its
individual parts. An overarching crite-
rion is to maximize deepwater opera-
tional effectiveness while simultane-
ously minimizing the Coast Guards
total ownership costs during the ser-
vice lives of these assets.  

The Deepwater acquisition strat-
egy involves initial contracting with
three competing industry teams for an
ultimate decision to accept one of
their three proposals. This approach
motivates industry to share the cost of
system development, encourages inno-
vation and fair pricing, and fosters
collaborative teaming between govern-
ment and industry to reduce overall
project risk.. With its principal objec-
tive to achieve the best value for the
government and the American tax-
payer, the Coast Guards innovative
Deepwater acquisition approach was
considered so innovative that it was
designated a Reinvention Laboratory”
in June 1999 under the National Part-
nership for Reinventing Government.  

The Coast Guard is a national
asset, and the deepwater project is
fundamental to the Services and the
nations future. Benefits from the
resulting deepwater platforms and
systems will be widespread. For exam-
ple, the Deepwater Project will play a
key role in implementing the Coast
Guard and Navys joint policy on a
National Fleet for America. Signed on
Sept. 21, 1998 by the Chief of Naval
Operations and the Coast Guard
Commandant, the National Fleet Pol-
icy Statement calls for both services
to synchronize planning, procure-

The 282-foot CGC Alex Haley (WMEC 39) moors at Coast Guard Integrated Support
Command Kodiak, Alaska. The cutter is named after Alex Haley, famous author and the
first Chief Journalist in the Coast Guard. Haley enlisted in the Coast Guard in 1939 as a
mess attendant (steward). During his years of service he developed and honed his writ-
ing skills. After his writing talents were discovered in 1952, the Coast Guard created the
journalist rating for him. His primary job was writing stories to promote the Coast Guard
to the media.
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