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COASTAL PATROL BOAT PROJECT RESIDENT OFFICE INSTRUCTION 4335.1C

Subj: WARRANTY PROGRAM ADMINISTRATION FOR THE 87’ MARINE PROTECTOR CLASS COASTAL PATROL BOAT

Ref:
(a) 
Contract DTCG23-96-C-AWP040

1. PURPOSE.  The purpose of this instruction is to establish policy and provide guidance concerning the administration of the warranty program for the 87’ Marine Protector Class Coastal Patrol Boat (CPB).  

2. ACTION.  Coastal Patrol Boat warranty personnel, Commanding Officers and Officers-in-Charge of 87’ Marine Protector Class Coastal Patrol Boats shall ensure compliance with this instruction to the maximum extent practicable commensurate with operational requirements. 

3. DIRECTIVES AFFECTED.  CPBPROINST 4335.1B is cancelled.

4. DISCUSSION. 

A. The principal purpose of a warranty program in a government contract is to limit the government’s exposure to the risk of defective workmanship, materials, supplies and equipment. The CPB warranty provides the Coast Guard additional time after acceptance in which to determine and correct defects. Each CPB is delivered to the Coast Guard with a minimum one-year warranty on all workmanship, materials, supplies and equipment in accordance with the terms of the contract.

B. The warranty program is a contractual administrative process and should not be confused with the reporting of casualties that affect operational readiness.  All cutters will submit Casualty Reports (CASREPs) as required by operational commanders. In those instances where a CASREP is submitted as the result of a suspected warranty defect, it is imperative that the Warranty Determination Request (WDR) reference the associated CASREP.

C. Units are required to use the warranty program and provide the Contractor a reasonable opportunity to respond to each warranty claim. This will ensure the government receives the greatest return on the investment and the process will assure that the warranty is not inadvertently voided.  

D. The warranty program is not designed to be a “fire house” correction program. The contract does not require the contractor to correct deficiencies within a specified timeframe but requires the contractor to correct deficiencies within a “REASONABLE” amount of time as negotiated between the Contractor and the Contracting Officer. Deficiencies that affect operational readiness will receive top priority and every effort will be made to see that the warranty process is carried out as expeditiously as possible. Deficiencies that do not affect operational readiness will be corrected by sending the unit the required parts or during scheduled warranty visits. 

E. To avoid potential problems with routine warranty issues and expedite repairs when operational readiness is affected, it is highly recommended that the unit contact the Warranty Officer prior to sending a Warranty Determination Request. Routine warranty program administration will be administered during normal working hours at the CPB PRO, 0730-1600 hours CST. For after-hours and weekend cases where operational readiness is affected, the Warranty Officer can be reached by cell phone or pager using the phone numbers provided in enclosure (1).

F. The final authority on all warranty issues including determining whether or not a problem is a warranty item rests with the Contracting Officer.

G. This warranty instruction does not cover government-furnished equipment such as the AN/SPS-73 Surface Search Radar (SSR) and the communications equipment installed by the Coast Guard Yard after the vessel is delivered. Normal casualty reporting and repair procedures should be followed to correct discrepancies with this equipment. 

5. DEFINITIONS.

A. Coastal Patrol Boat Project Resident Office (CPB PRO): The CPB PRO is located in Lockport, LA. The CPB PRO is responsible for administering all aspects of reference (a) including the warranty program. 

B. Contracting Officer: The CPB PRO Contracting Officer is responsible for the execution of the warranty program in accordance with the terms of the contract. This includes determining whether or not a reported deficiency is a valid warranty item. The Contracting Officer is the only individual authorized to make warranty determinations on the government’s behalf. 

C. CPB PRO Warranty Officer: The CPB PRO Warranty Officer (hereafter referred to as the Warranty Officer) is designated by the Contracting Officer to assist in the administration of the warranty program. 

D. Bollinger Shipyards Lockport, L.L.C. (BSL): BSL (hereafter referred to as the Contractor) is the Contractor responsible for the design, construction and delivery of the CPB and all associated contract line items including warranty. 

E. Bollinger Shipyards Lockport, Warranty Engineer: As prescribed in the contract, the Contractor is required to establish and maintain a warranty item correction program to ensure that all Contractor responsible warranty defects are corrected in an expedient manner. The Contractor provides a Warranty Engineer(s) as necessary to:

1) Act as the principal point of contact between the Contractor and the cutter during the warranty period.

2) Authorize and coordinate cutter visits by vendor representatives to correct warranty defects.

3) Conduct cutter visits as required to gain familiarity with the scope and nature of warranty defects and ensure satisfactory completion of such items.

4) Conduct liaison with the Warranty Officer to ensure that corrective actions are satisfactory and signed-off by the Warranty Officer.

F. Contractor Warranty: As prescribed in the contract, the Contractor is responsible for providing a twelve month warranty period on each boat after preliminary acceptance. This warranty covers all workmanship, equipment, supplies and materials.

G. Extended Contractor Warranty: Under certain conditions, the Contracting Officer may extend the warranty period beyond the twelve month period due to defective workmanship, equipment, supplies and materials or in the event the boat is not available for unrestricted service by reason of any defects for which the Contractor is determined to be responsible.

H. Commercial Warranties: In accordance with the terms of the contract, the Contractor agrees that any commercial warranties for supplies, commercial components of supplies, or services granted by the original equipment manufacturer that extends beyond the twelve month Contractor warranty period shall be transferred to the Coast Guard. After the twelve month Contractor warranty period, the Contractor is not responsible for any extended commercial warranties transferred to the Coast Guard. The unit is responsible for processing extended commercial warranties directly through the commercial vendor. 

I. BSL Field Service Representative (FSR): A repair Contractor hired by BSL to facilitate warranty repairs.  The FSR is directly responsible to BSL while affecting repairs on behalf of the Contractor. 

J. Class-wide Warranty Deficiency: A recurring warranty deficiency that may be related to or affect all Coastal Patrol Boats.

K. Warranty Determination Request (WDR): A routine message drafted by the unit to inform the Warranty Officer of a potential warranty item. Receipt of a WDR by the Warranty Officer initiates the warranty process. Enclosure (2) provides instructions and example of a WDR.

L. Warranty Determination Request Update (WDR UPDATE): A routine message drafted by the unit to inform the Warranty Officer of a change in status with a warranty item (i.e. troubleshooting identified additional problems). Receipt of a WDR UPATE by the Warranty Officer initiates corrective action based on the additional information provided. Enclosure (3) provides instructions and example of a WDR UPDATE.

M. Warranty Correction Report (WCR): A routine message drafted by the unit to inform the Warranty Officer that repairs have been effected and/or testing completed. Receipt of a WCR by the Warranty Officer terminates the warranty process. Enclosure (4) provides instructions and example of a WCR.

N. Warranty Determination Request/ Warranty Correction Report (WDR/WCR): A routine message drafted by the unit to inform the Warranty Officer that the unit has identified a problem and effected repairs that may be covered under warranty. A WDR/WCR should be submitted when:

1)
A minor defect was identified, and

2) The cutter’s operational readiness or circumstances are such that the cutter could not wait for the warranty process to correct the defect. If parts or materials are expended by the cutter, the Contracting Officer will request shipment of replacement-in-kind parts or materials if warranted. Enclosure (5) provides instructions and example of a WDR/WCR. 

O.
Warranty Determination/Correction/Update Number: A number assigned by the cutter to uniquely identify a WDR/WDR UPDATE/WCR. The same warranty determination number used on the initial WDR will be used on all related WDR UPDATES and the WCR. The first two digits of the number consists of the last two digits of the vessel’s hull number followed by a “-“ and a three digit sequential serial number. For example; the first WDR for CGC Hammerhead, hull number 13302 would be numbered WDR 02-001, the second WDR 02-002, etc.

6. POLICY AND PROCEDURES.
A.  Warranty program training will be provided by the Contracting Officer and Warranty Officer prior to vessel delivery.  The cutter CO/OinC, EPO and other key cutter personnel shall attend.  

B.  To assist with coordinating warranty repairs between the CPB PRO, Contractor and the unit, the tracking of scheduled maintenance periods at the cutter’s homeport is a necessity.  Prior to the start of each quarter, cutters shall inform the CPB PRO via letter or e-mail of the dates for each scheduled maintenance period and any changes to submitted schedules.

C.  The CPB PRO will coordinate and track all warranty activities and provide a Monthly Status Report to individual units on the status of all open and closed warranty items.  Each unit shall verify the status of each warranty item and report any discrepancies to the Warranty Officer. 

D.  Warranty advisories will be issued by the Warranty Officer to modify, correct, or amplify a particular warranty related subject or call attention to the existence of a class-wide problem.

E.  All defective equipment, parts, materials and supplies must be returned to the Warranty Officer. Defective items shall not be released to BSL Field Service Representatives without the prior approval of the Warranty Officer.

F.  Discrepancy reporting procedures:

1) When operational readiness is not degraded. Under normal operating conditions and when operational readiness is not degraded, the following procedures will be followed for reporting warranty items:

a) The unit must determine whether the deficiency is/is not a minor defect. 
Minor defects such as blown fuses, loose wiring, loose bolts, scratched surfaces, etc. shall be repaired by unit personnel.  If parts, supplies or materials are expended, the unit may submit a Warranty Determination Request/Warranty Correction Report (WDR/WCR) for replacement of the part in kind. If the deficiency is not a minor defect, the unit will report the deficiency on a Warranty Determination Request (WDR) to the CPB PRO via message.  
b) Upon receipt of a WDR, the PRO Warranty Officer will review and if appropriate forward the WDR to the Contracting Officer to make a warranty determination. 
c) If it is determined by the Contracting Officer to be a non-warranty item and the Coast Guard is responsible for repairs, the Warranty Officer will contact the cutter and inform them of the decision. The WDR will be cancelled and the warranty process terminated. 
d) If the Contracting Officer decides to pursue a warranty claim, the claim will be forwarded to the Contractor for their review and corrective action.  
e) Upon receipt of the Contractor’s proposal to take corrective action, the Warranty Officer will notify the cutter of the planned corrective action by e-mail or phone. The planned corrective action can include having the Contractor or their designated FSR repair the deficiency or sending replacement supplies, equipment or parts to the cutter for the unit to repair.

f) After the deficiency has been corrected and tested as appropriate, the cutter will submit a WCR stating the deficiency has been corrected. 

(1) If underway testing is required to determine if warranty repairs are satisfactory and conditions exist that will delay the underway test, the unit will send a WDR UPDATE message notifying the CPB PRO that repairs have been made but final testing pends underway trials. The WDR UPDATE will provide the estimated date when the test will be accomplished, along with the actual date of the repair.

g) Upon receipt of the WCR, the Warranty Officer will forward the WCR to the Contracting Officer recommending the warranty item be closed. 

h) The Contracting Officer will make the final determination that the completed warranty repairs are satisfactory and determine the government’s entitlement to any warranty extensions and notify the Contractor and the Warranty Officer.
i) The Warranty Officer will notify the cutter of the Contracting Officer’s determination via e-mail or phone and arrange for the defective item(s) to be returned to the CPB PRO.  
2) When operational readiness is degraded, the unit can make or arrange for the necessary repairs and operational commitments preclude the use of the normal warranty process. When operational readiness is degraded, the unit can make or arrange for the necessary repairs “and” operational commitments preclude the use of the normal warranty process, the following procedures will be followed for reporting warranty items: 

a) The cutter shall submit a CASREP/CASCOR via normal procedures and info the CPB PRO (COGARD PRO LOCKPORT LA).  

b) The cutter may effect repairs to return the boat to an operational status.

c) Once corrective action has taken place, the cutter will report the deficiency on a WDR/WCR to the CPB PRO via message referencing the CASREP/CASCOR.

d) The PRO Warranty Officer will review and if appropriate forward the WDR/WCR to the Contracting Officer to make a warranty determination. 

e) If it is determined by the Contracting Officer to be a non-warranty item and the Coast Guard is responsible for repairs, the Warranty Officer will contact the cutter and inform them of the decision.  

f) If the Contracting Officer decides to pursue a warranty claim, the claim will be forwarded to the Contractor for review. 

g)  After the Contractor has reviewed the warranty claim and replied to the Contracting Officer, the Contracting Officer will determine the government’s entitlement to any replacement items, extended warranties and notify the Contractor and the Warranty Officer.

h) The Warranty Officer will notify the cutter of the Contracting Officer’s determination via e-mail or phone and arrange for the defective item(s) to be returned to the CPB PRO.  

3) When operational readiness is degraded and the unit cannot effect repairs. When operational readiness is degraded and the unit cannot effect repairs, the following procedures will be followed for reporting warranty items: 

a) The unit shall submit a CASREP/CASCOR via normal procedures and info the CPB PRO (COGARD PRO LOCKPORT LA).

b) The unit will report the deficiency on a WDR to the CPB PRO via message referencing the CASREP.

c) The Warranty Officer will review and if appropriate forward the WDR to the Contracting Officer to make a warranty determination. 

d) If it is determined by the Contracting Officer to be a non-warranty item and the Coast Guard is responsible for repairs, the Warranty Officer will contact the unit and inform them of the decision.  

e) If the Contracting Officer decides to pursue a warranty claim, the Contracting Officer will contact the Contractor and arrange for “accelerated” corrective action by the Contractor, the Contractor’s designated FSR or arrange for the required replacement items to be shipped to the unit to effect repairs. 

f) Upon receipt of the Contractor’s proposal to take corrective action, the Warranty Officer will notify the cutter of the planned corrective action by e-mail or phone. 

g) Upon completion of the repair and testing, the cutter will send a Warranty Correction Report (WCR) via message to the CBP PRO referencing the CASCOR. 

(1) If underway testing is required to determine if warranty repairs are satisfactory and conditions exist that will delay the underway test, the cutter will send a WDR UPDATE message notifying the Warranty Officer that repairs have been made but final testing pends underway trials. The WDR UPDATE will provide the estimated date when the test will be accomplished, along with the actual date of the repair.

h) Upon receipt of the WCR, the Warranty Officer will forward the WCR to the Contracting Officer recommending the warranty item be closed. 

i) The Contracting Officer will make the final determination that the completed warranty repairs are satisfactory and determine the government’s entitlement to any warranty extensions and notify the Contractor and the Warranty Officer.

j) The Warranty Officer will notify the cutter of the Contracting Officer’s determination via e-mail or phone and arrange for the defective item(s) to be returned to the CPB PRO.

7. RESPONSIBILITY. 

A. The Contracting Officer shall:

1) Execute the warranty program in accordance with the terms of the contract.

2) Provide warranty program training to unit personnel prior to vessel delivery.

B. The Warranty Officer shall:

1) Provide warranty program training to unit personnel prior to vessel delivery. 

2) Liaison with the Contractor’s Warranty Engineer(s) and the unit.

3) Screen all warranty determination requests, updates and correction reports to ensure they contain the required/sufficient information.

4) Screen all warranty determination requests to identify potential class-wide problems. Issue warranty advisories as appropriate. 

5) Track the status of warranty repairs and materials.

6) Confirm the technical acceptance of repairs.

7) Coordinate the shipment of warranty repair items and the return of defective items between the Contractor and unit.  

8) Provide a Monthly Status Report to individual units on the status of all open and closed warranty items.

C. Commanding Officers and Officers-in-charge of 87’ Coastal Patrol Boats shall:

1) Ensure compliance with this instruction to the maximum extent practicable commensurate with operational requirements. When a deficiency is identified, the unit shall follow the processes outlined in this instruction.

2) Prior to the start of each quarter, inform the CPB PRO via letter or e-mail of the dates for each scheduled maintenance period and any changes to the submitted schedules.

3) Upon the receipt of the Monthly Status Report, verify the status of each warranty item and report any discrepancies to the Warranty Officer.

4) Return defective items to the Warranty Officer.   

8. SUGGESTIONS.

A. Suggestions for improving the warranty process should be directed to the CPB PRO Warranty Officer.

T. J. Prokes

Encl:  (1) CPB Project Resident Office - Points of Contact

(2) Warranty Determination Request (WDR) Template

(3) Warranty Determination Report Update  (WDR-UPDATE) Template

(4) Warranty Correction Report (WCR) Template

(5) Warranty Determination Request/Warranty Correction Report (WDR/WCR) Template

ENCLOSURE (1) TO CPBPRO INST 4335.1C

Coastal Patrol Boat Project Resident Office

Points of Contact

Position






Telephone No.
Pager/Cell Ph. No.


Commanding Officer

(504) 532-7216
(504) 209-7216 CP

Contracting Officer

(504) 532-7234
(504) 209-7234 CP

Executive Officer


(504) 532-7221
(504) 209-7221 CP

Primary Contacts
Warranty Officer


(504) 532-7222
(504) 209-7222 CP
















(800) 250-6331 PG



Alt. Warranty Officer

(504) 532-7271
(800) 344-1335 PG

Secondary Contact

Logistics Manager


(504) 532-7223
(504) 209-7223 CP

Fax Numbers

CPB PRO                           (504) 532-7235

Mailing Address:
Commanding Officer








CPB Project Resident Office








PO Box 140

8365 Highway 308

Building 25








Lockport, LA 70374-0140

ENCLOSURE (2) TO CPBPRO INST 4335.1C

Warranty Determination Request (WDR) Template

R (DTG)

FM USCGC (Insert cutter name)

TO COGARD PRO LOCKPORT LA

(Insert your operational commander)

INFO COMCOGARD MLC LANT NORFOLK VA//VR3//

(or COMCOGARD MLC PAC ALAMEDA CA//VR//

COMDT COGARD WASHINGTON DC//G-ACS/G-AWP/G-SEN/G-SCE/G-OCU//

COGARD NESU (Insert supporting NESU)
COGARD ESU (Insert supporting ESU if electronic equipment is affected)

COGARD ENGLOGCEN BALTIMORE MD//012//

BT

UNCLAS//XXXXXX//

SUBJ:  CPB (Insert hull number – i.e. 87301) WDR (Insert Warranty Determination Report number – i.e. WDR 01-002) System/Equipment Nomenclature (Insert the affected System/Equipment – i.e. Sound Power Phone System)

A.
 (Insert CASREP DTG if related)

1. (Insert the date the defect was discovered – i.e. 02NOV99)

2. (Insert a detailed description of the defect and any contributing and/or subsequent circumstances. For hull casualties, include speed and sea state.  For propulsion casualties, include speed, RPM and total operating hours)  

3. (Insert Part #/Equipment Serial #/Tech Pub #/ Drawing # [If applicable])

4. (Insert boat status)

5. (Insert location of cutter)

6. (Insert cutter availability dates and location of availability for warranty evaluation/repair or
cutter’s intention to correct deficiency on its own)

7. (Insert any amplifying information that may pertain or assist the Contractor and Contracting Officer to determine the correct course of action (i.e. Unit personnel will repair if Contractor supplies parts, repairs exceed unit capabilities, local commercial vendors and phone numbers who are capable of performing repairs, special shipping instructions, etc.) 

8. (Insert the impact the deficiency has on the unit’s operation capabilities).

BT

Note: It is very important to identify any local commercial vendors (vendor name, address, POC and phone numbers) who are capable of making the required repairs. 

ENCLOSURE (3) TO CPBPRO INST 4335.1C

Warranty Determination Report Update  (WDR-UPDATE) Template

R (DTG)

FM USCGC (Insert cutter name)

TO COGARD PRO LOCKPORT LA

(Insert your operational commander)

INFO COMCOGARD MLC LANT NORFOLK VA//VR3//

(or COMCOGARD MLC PAC ALAMEDA CA//VR//

COMDT COGARD WASHINGTON DC//G-ACS/G-AWP/G-SEN/G-SCE/G-OCU//

COGARD NESU (Insert supporting NESU)
COGARD ESU (Insert supporting ESU if electronic equipment is affected)

COGARD ENGLOGCEN BALTIMORE MD//012//

BT

UNCLAS//XXXXXX//

SUBJ:  CPB (Insert hull number – i.e. 87301) WDR UPDATE (Insert Warranty Determination Report update number – i.e. WDR UPDATE 01-002) System/Equipment Nomenclature (Insert the affected System/Equipment Nomenclature – i.e. Sound Power Phone System)

A. MY WDR (Insert the original Warranty Determination Request number and the message DTG – i.e. WDR 01-002 P021815ZNOV99)

1.   (Provide any information that updates or changes the status of an existing Warranty Determination Report – i.e. Repairs have been made, awaiting underway testing. Additional problems identified. Additional parts requested, etc.).

BT

ENCLOSURE (4) TO CPBPRO INST 4335.1C

Warranty Correction Report (WCR) Template

R (DTG)

FM USCGC (Insert cutter name)

TO COGARD PRO LOCKPORT LA

(Insert your operational commander)

INFO COMCOGARD MLC LANT NORFOLK VA//VR3//

(or COMCOGARD MLC PAC ALAMEDA CA//VR//

COMDT COGARD WASHINGTON DC//G-ACS/G-AWP/G-SEN/G-SCE/G-OCU//

COGARD NESU (Insert supporting NESU)
COGARD ESU (Insert supporting ESU if electronic equipment is affected)

COGARD ENGLOGCEN BALTIMORE MD//012//

BT

UNCLAS//XXXXXX//

SUBJ:  CPB (Insert hull number – i.e. 87301) WCR (Insert Warranty Correction Report number – i.e. WCR 01-002) System/Equipment Nomenclature (Insert the affected System/Equipment Nomenclature – i.e. Sound Power Phone System)

A.  MY WDR (Insert the original Warranty Determination Request number and the message DTG – i.e. WDR 01-002 P021815ZNOV99)

B. CASCOR (Insert DTG of CASCOR if related)

1. (Insert date of correction)

2.  (Describing how and when the repairs were made, including corresponding costs, items and CG man-hours expended, if any) 

3.  (Include the number of days that the CPB was not available to perform assigned missions due to the defect)

BT

ENCLOSURE (5) TO CPBPRO INST 4335.1C

Warranty Determination Request/Warranty Correction Report (WDR/WCR) Template

R (DTG)

FM USCGC (Insert cutter name)

TO COGARD PRO LOCKPORT LA

(Insert your operational commander)

INFO COMCOGARD MLC LANT NORFOLK VA//VR3//

(or COMCOGARD MLC PAC ALAMEDA CA//VR//

COMDT COGARD WASHINGTON DC//G-ACS/G-AWP/G-SEN/G-SCE/G-OCU//

COGARD NESU (Insert supporting NESU)
COGARD ESU (Insert supporting ESU if electronic equipment is affected)

COGARD ENGLOGCEN BALTIMORE MD//012//

BT

UNCLAS//XXXXX//

SUBJ:  CPB (Insert hull number) WDR/WCR (Insert Warranty Determination Request number – i.e. WDR/WCR 01-002) System/Equipment Nomenclature (Insert the affected System/Equipment Nomenclature – i.e. Sound Power Phone System)

A.  CASREP (Insert DTG of CASREP if related)

B.  CASCOR (Insert DTG of CASCOR if related)

1.  (Insert the date the defect was discovered/corrected– i.e. 02NOV99/04NOV99) 

2.  (Insert a detailed description of the defect and any contributing and/or subsequent circumstances. For hull casualties, include speed and sea state.  For propulsion casualties, include speed, RPM and total operating hours)  

3.  (Insert Part #/Equipment Serial #/Tech Pub #/Drawing # [If applicable])

4.  (Insert boat status) 

5.  (Describing how and when the repairs were made, including corresponding costs, items and CG man-hours expended, if any) 

6.  (Include the number of days that the CPB was not available to perform assigned missions due to the defect) 

BT

