-----Original Message-----

From: 
Parent, Wayne CAPT 

Sent:
Thursday, February 28, 2002 9:22 PM

Subject:
Vincent W. Patton Afloat Education Center

Here in GALLATIN, e have several initiatives underway that have their roots in MCPO Vincent Patton’s initial sea duty attractiveness efforts back in the early to mid ‘90s. One of which is our underway college education program. We presently have a PACE semester underway with 11 students enrolled. It is the computer based PACE program that the Navy developed for use on subs w/o instructors. I looked at several other efforts like this in the past, which mostly failed and determined that two major obstacles came up time and again: (1) a lack of an acceptable study area, and (2) the failure of commands to elevate college course completion to a level where it could realistically compete with every other time demand on a cutter U/W. I felt that both of those problems could be dealt with. The 2nd has been a challenge but we are doing it. It is your basic paradigm shift. I assigned an ENS as Dean, a Chief as Asst. Dean and myself as College President. The dept heads are responsible for the academic performance of their personnel. We carefully screened the students to ensure ability and motivation were present to guarantee success. The Navy advertises a 70% pass and completion rate for this program, we will do much better than that.

The first problem was a little more difficult. As you know we have lots of people on an HEC but not much space for general habitability, wellness and recreation. After my first patrol I decided that total personnel assigned was the one resource that I had plenty of, so converting a berthing area into a classroom seemed like the most practical option. That we did, using deck berthing aft the DC's removed racks and installed desks, we paid a contractor to redo the deck, TT/ETs/EMO purchased and installed computers, an ENS painted the entire space with a sprayer and we now have a very nice electronic classroom. We did it in one inport w/o any additional funding, meaning we will probably run out of funds later in the year, but we'll deal with that challenge when the time comes. It is a nice space (pictures below) and we also plan to use it for all of our training efforts instead of the noisy, hot, uncomfortable messdeck. Transitioning our shipboard training program from paper to delivery by state of the art training aids is also happening. 
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