-----Original Message-----

From:
Talmadge, Jeffrey CWO 

Sent:
Tuesday, March 27, 2001 10:03 AM

To:
Tidewater Facilitators

Cc:
Houck, Richard CAPT; Contratto, Andrea CDR; Hurley, Neil CDR; Blizard, Matthew CDR

Subject:
LEADERSHIP DEVELOPMENT VIDEO COURSE

Facilitators:  

We are looking for people who look for ways to excel!  Below is an excellent opportunity for you to hone your facilitating skills.

ISC Portsmouth recently hosted a pilot video training course on Leadership.  This program is a two-cassette course from the Harvard Business School and is hosted by Professor John Kotter.  Professor Kotter shows how to develop an action plan for increasing the quantity and quality of leadership throughout your organization.  He begins by defining and analyzing the three principal components of leadership, and then brings these key elements into sharp focus.  He contrasts each of them with a distinctly different, yet interdependent, aspect of management.  Professor Kotter then details what must be done to achieve leadership, and provides actual examples throughout interviews with the CEOs and senior management of four leading corporations.

This video course is about 2 hours long.  The video is broken down into modules that encourage dialogue between the trainees...that's where the facilitating begins.

ISC Portsmouth would like to offer this video course on a recurring monthly schedule.  That does not mean the course has to be offered at the ISC.  We are more than willing to loan the video course to units in the Tidewater area in order to accommodate as many people as possible.  If this sounds like something you'd like get involved with or would like additional information, please give me a call or email me.

CWO3 Jeff Talmadge

Coast Guard Integrated Support Command

Portsmouth, VA.

(757) 483-8493

EMAIL: jtalmadge@iscports.uscg.mil
FAX # (757) 483-8648

