MSO PORT ARTHUR

LEADERSHIP ADVISORY BOARD

Innovative Ideas

1) Leadership Advisory Board (LAB):

The LAB was established 2 years ago through the unit's Quality Management Board (QMB).  A general solicitation was sent out to the unit for volunteers to participate on the LAB.  The result was a 10-12 member board ranging from E-5 through O-4.  The atmosphere created around the board gave way to excellent information and idea sharing.

a) The board voted in a chairman to organize and facilitate the meetings and events.  The QMB provided a representative to act as a conduit for event approval.

b) The creation of the board has sparked many events for the unit over the past two years.  As you will see with the ideas that follow, the board has used a variety of innovative ideas to share information and discuss leadership issues with the members of the unit.

2) Formalized Training:

The board has been responsible for the identification and scheduling of formalized training opportunities for the unit.

a) The board used the LANTAREA Quality Performance Consultant to provide the Covey training, "7 Habits of Highly Effective People."  The command agreed to pay a per person fee to cover the cost of the materials.  25 members of the command took advantage of the training and the critiques revealed a high satisfaction rating with noticeable changes in personnel time management techniques. 

b) The board also responded to the Leadership and Management Road Show solicitation.  The board placed a request and provided approximately 25 members to the travelling team.  Once again the comments received were extremely positive.

c) These types of training opportunities save the CG money in travel costs and save the unit away from home time for its members.

3) Coast Guard Unit Leadership Program:

The board has downloaded and uses the Leadership Development Center's Unit Leadership Program.  The board has used several of the training modules during all hands events.

a) The board used the Apollo 13 module first and received great reviews.  The board provided popcorn and soft drinks to create a relaxed atmosphere and stimulate good discussion.  The movie posed many interesting leadership situations that can be related to our job in the Coast Guard.

b) The board also used a skit-based module using volunteers from the unit acting out leadership situations that generated many discussion opportunities.  The interaction between officers and enlisted personnel with the roles reversed was interesting to watch. 

c) Both of these training sessions served as a great tool in demonstrating the variety of leadership approaches uses by people.  The modules also helped to bridge the gap between supervisors and subordinates by allowing them to be placed in each other's situations.  

4) Guest Speakers:

Guest speakers have been the source of unique perspectives being shared outside the "Coast Guard" perspective.  The board attempts to arrange speakers from the surrounding community and local industry.

a) The first speaker was the Chief of Operations for a local offshore supply vessel company.  During his talk he was able to give a different perspective on the challenges associated with running a marine business.  He discussed issues concerning personnel, rising gas prices and stiff competition in addition to the interaction required with the Coast Guard.  Members of the unit were able to take away a new appreciation for all that business owners compete with in the local community.

b) The next speaker that is scheduled is a doctor/professor from the local college that teaches communication and leadership courses.  This should provide another interesting view of leadership from an outside source.

c) Members of the command seem to enjoy the unique prospective and will serve them well as they interact with these members of the public on a frequent basis.

5) Pizza Discussions:

This idea was born and formalized by the members of the board and had fantastic results.  The members of the board and the unit's morale committee pitched in a purchased pizza and soft drinks for the crew.  The "goods" were placed outside at the unit's gazebo where a leadership discussion was in progress.  Those eating pizza hung around and discussed leadership topics that the board had previously agreed upon.  The event was limited to 90 minutes and provided excellent discussion opportunity.  The topics discussed ranged from characteristics of good/bad leaders to individual experiences with the same.  Some interesting and inspirational stories were shared about leaders that had changed the course of careers by taking an interest in their subordinates.  This event was talked about for several months and another one has been placed on the calendar for the future.

The board has many other ideas that are yet to be tried and proven, yet they promise great results.  One such item is small training sessions designed to provide valuable information rarely provided to members such as training on debt, mutual funds, car buying, life insurance etc.  The list could go on and on but receiving these valuable "nuggets" of information need to reach us sooner than transition assistance or the Command Master Chief Conferences.  Providing these sessions to interested members will give them valuable tools to use now.

The Leadership Advisory Board appreciates the opportunity to share our unit's program.  If you have any questions regarding the LAB please contact LT Craig Wyatt at (409) 723-6509 ext. 271. 

