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Updated 2001 Harbor Safety Committee (HSC) Register


The Office of Waterways Management Policy and Planning (G-MWP-1) in cooperation with M field units are in the process of updating the 2000 HSC Register.  In February, the anticipated 2001 HSC Register will be available on both the MTS and HSC websites.  G-MWP-1 would like to thank all the field units for taking the time to provide timely information and updates out of their busy schedules.  Please keep the updates coming so we can keep the list current.


If you have any questions or concerns please contact LTJG Patrick Barelli at (202) 267-2384.(


Identifying Jurisdictional & Decision-making Overlap in the U.S. Marine Transportation System


Effective and efficient coordination has been a recurring theme throughout the identification and discussion of critical issues facing the MTS.  Indeed, marine stakeholders at MTS Regional Dialog Sessions (RDS), held in June and July of 2000, have identified a lack of agency coordination, inconsistent regulatory regimes, and redundant decision-making processes as the greatest obstacles in meeting the vision for the MTS.  Enhanced coordination, among and through public and private MTS stakeholders at the local, state, and federal levels is a key element of the MTS envisioned for 2020.  Greater federal, state, and local coordination will better inform policy makers on legislation, investment strategies, resource allocations, and regulations, without duplicating or overlapping existing decision-making processes.  Private industry will benefit from a clearer understanding of the regulatory process and how these agencies interact in 


the MTS.


To date, no substantive effort has been undertaken to identify how the statutory authority and formal and informal decision-making processes interact to produce the maritime legal regime currently in place.  Without such knowledge, decision-makers will be unable to forge a comprehensive strategy to address the overlap and inconsistency within the system, rendering attempts at improving coordination among agencies impracticable and ineffective.  By informing federal, state, and local agencies where the overlap and redundancies exist within the current regime, action could be taken to harmonize these discrepancies in concert with their related marine federal counterparts.  The U.S. Coast Guard Academy WWM staff, in cooperation with Roger Williams University School of Law/Marine Affairs Institute, the University of Rhode Island Marine Affairs Department, and the U.S. Merchant Marine Academy, is conducting research for the Marine Transportation System Initiative.


This pilot research project is sponsored by G-MWP-1 in consultation with the ICMTS and MTSNAC.  The goals of the pilot program are to:


( Identify and make recommendations on overlapping federal, state, and local jurisdictional and decision-making processes in ship operations within the Atlantic region of the United States using the representative ports of New Haven, Bridgeport and New London, CT and Charleston, SC.


( Provide an organizational model for federal/academic partnering and a recommended marine, issue-specific research model for duplication by academic institutions in other regions of the country.


Any questions or comments please contact LCDR Greg Case at 202-267-0386.(


South Atlantic Marine Transportation System Organization (SAMTSO) Meeting


The third SAMTSO meeting was held on February 1, 2001 in Charleston, SC.  Mr. John Hassell, President of the Maritime Association of the Port of Charleston chairs this organization.  This is the first MTS regional group resulting from last summer’s MTS Regional Dialog Sessions.  Minutes will be posted on the DOT website at www.dot.gov/mts.


Financing Freight Transportation Improvements


On Sunday, April 29 – Tuesday, May 1, 2001, at the Double Tree Hotel and Conference Center in St. Louis, MO the Federal Highway Administration in cooperation with the Federal Railroad Administration, the U.S. Coast Guard, and the Maritime Administration are hosting the National Financing Freight Transportation Conference.  The Department of Transportation modal agencies will focus on how freight transportation improvements are financed.  Discussions will include:


Existing financing options from the federal, state, and local public and private sector,


Innovative financing approaches,


Program and policy issues and options to finance freight transportation projects in the future, and 


Most important the reauthorization of TEA-21.


This is the only scheduled national conference exclusively devoted to multimodal freight transportation financing for FY 2001 & 2002.


The preliminary program and registration materials will be posted on the FHWA Freight website: � HYPERLINK http://ops.fhwa.dot.gov/freight/ ��http://ops.fhwa.dot.gov/freight/�.


For more information about the Financing Freight Transportation Improvements Conference, please call Robert Ritter at (202) 879-4705 or e-mail: � HYPERLINK mailto:rob@enotrans.com ��rob@enotrans.com� or Kate Quinn at (202) 366-1138 or e-mail � HYPERLINK mailto:kate.quinn@fhwa.dot.gov ��kate.quinn@fhwa.dot.gov�.(


Regional Citizen’s Advisory Counsel (RCAC) Recertification Policy Change


At the request of the 17th Coast Guard District, we have revisited the policy guidelines regarding re-certification of RCACs. A Federal Register Notice was published December 28, 2000.  It recommends that the re-certification be done once every three years based on the experiences of the recertification processes conducted from 1993 to 2000, as well as the evolution of the advisory groups from new, untested organizations to stable, functioning organizations, the Coast Guard believes the recertification process should be streamlined, reducing the substantial annual administrative burden placed on the advisory groups, the Coast Guard and the public.


Any questions or comments please contact LT Mark Tennyson at 202-267-0486.(


Regional Citizen’s Advisory Counsel (RCAC) Study


GAO’s report (RCED-93-178) titled “Oil Spill Prevention-Progress Made in Developing Alaska Demonstration Programs” of August 1993 recommended that the Secretary of Transportation report annually to Congress on the progress of the demonstration projects.  The first report was prepared by G-MEP in 1995.


A second study was just completed by G-MWP.  The study addressed two primary topics.


The first is how successful the citizens’ advisory schemes are in addressing their goals and specified maritime problems.  Second, is whether the CAC concept as implemented in Alaska’s RCACs under OPA 90 is transferable to other locations within the country in comparison to other forms of CAC’s.  The document enclosed outlines the findings of the study.  After the various organizations were evaluated, the report concludes that RCACs remain a viable organization within their jurisdiction however, Harbor Safety Committees (HSCs) appear to be the most adaptable and transferable to the wide range of port issues throughout the United States.


The conclusions of the study reinforce the recommendations of the Marine Transportation System (MTS) report regarding the applicability of HSCs as local coordinating bodies.  Therefore, it is recommended that no additional RCAC studies be required.


Two letters have been prepared for SECDOT’s signature forwarding the report to Congress and recommending no additional studies be required.


Any questions or comments please contact LT Mark Tennyson at 202-267-0486.(





Port of Baltimore Vulnerability Assessment


G-MWP-2 initiated and completed a Vulnerability Assessment for the Port of Baltimore.  With the assistance of the Defense Threat Reduction Agency (DTRA) Balanced Survivability Assessment (BSA) team and the Activities Baltimore staff this assessment was conducted during the period of September 18-29, 2000.  This was the first time a Port was surveyed as a whole, including waterfront facilities and port infrastructure.  All aspects of port operations were reviewed and evaluated.  The results of this study were briefed to several Coast Guard Headquarters Offices, Activities Baltimore staff and a number of Federal Agencies on October 24, 2000 at CG Headquarters.  G-MWP-2 extends a thank you to CAPT Roger Peoples and his staff at Activities Baltimore for providing support to the 24-member assessment team.  Station Curtis Bay provided a boat and crew that allowed the assessment team to access the waterways in Baltimore. Lessons learned in Baltimore and from the Savannah assessment are being used to develop the methodology for performing port vulnerability assessments.


Any questions or comments please contact CWO Donald Hartmayer at 202-267-6164.(


High Speed Vessels


Wake wash is one of the significant impediments to the employment of high-speed vessels.  We are continuing to participate on a PIANC sponsored working group that is developing guidelines for managing wake wash.  These guidelines will provide a risk based approach intended to provide both safety and environmental protection while also not imposing undue restrictions on the operation of these vessels.  The working group is scheduled to complete the guidelines in December 2001.   Any questions regarding wake wash or other waterway management issues related to the operation of high-speed vessels should be addressed to LT Alan Blume at 202-267-0550 or � HYPERLINK mailto:ablume@comdt.uscg.mil ��ablume@comdt.uscg.mil�.(








Marine Safety Manual Vol. VI Update


Vol. VI of the Marine Safety Manual will be rewritten during FY01.  Since our last newsletter we have received a few suggestions regarding issues that should be included in the rewrite.  It is not too late to provide any suggestions you may have regarding topics that should be included, moved to another volume, or deleted.  POC: LT Alan Blume at 202-267-0550 or � HYPERLINK mailto:ablume@comdt.uscg.mil ��ablume@comdt.uscg.mil�.(


Waterway Evaluation Tool (WET):


The research on WET is nearing the end.   Thank you to all who have been involved in the process.  We may call on you for additional feedback in the development of our web-enabled WET.  Years ago, the R&D Center took on a project with the objective of developing "analytical tools to support effective waterway management decision making through systematic identification of risk inducing factors, selection of appropriate mitigation measures and comparison of alternative actions and resource allocations, both within and between identified waterways."  WOW, that's a lot and it has taken some time to discover what we could reasonably do in support of Coast Guard goals.  There is a lot of history I will not go into.  For now it's suffice to say we have a functional model.  The current version of WET has been beta tested at Activities New York, MSO San Francisco and MSO Charleston.  The participating field personnel provided valuable insight, which has and will result in minor refinements.  Furthermore, almost all indicated the analysis tool had value.


With the positive field test results, we are going forward in development of a web-enabled product, including automated data queries where possible.  It's important to note the need for accurate quantitative data for risk analysis.  Concurrently,  areas of waterway management not measured in any consistent manner (i.e. delays associated with waterway configuration) require some qualitative and expert judgement in order to complete the assessment.  We hope that by demonstrating use of the data, it will improve over time.   If you would like further information about the WET project itself and/or how it relates to other ongoing efforts; feel free to email me, LTJG Mary A. Wysock mwysock@comdt.uscg.mil.(


Schedule of Upcoming Events:


Anti-Terrorism Conference


Washington, DC	March 13-15, 2001


National Harbor Safety Committee Conference


San Francisco, CA	March 19-20, 2001


National Rural Development Conference


Washington, DC	March 31- April 4, 2001


High Speed Ferry Trans. 21st Century


Mashantucket, CT	April 3-4, 2001


Freight Financing Conference


St. Louis, MO		April 29 - May 1, 2001


Coastal Zone 01


Cleveland, OH		July 1, 2001








Directorate Phone Listings





G-MW


Waterways Management Directorate


202) 267-XXXX


Mr. Jeff High			7-6157


Ms. Margie Hegy		7-0415


Ms. Joyce Short			7-6164





G-MWP


Office of Waterways Management Policy and Planning


(202) 267-XXXX





Chief, WWM Policy & Planning (G-MWP)


CAPT Anthony Regabluto	7-6170





WWM Coordination Division 


(G-MWP-1)


Ms. Carmen Colon		7-0388


LCDR Gregory Case		7-0386


LT Mark Tennyson		7-0486


LTJG Patrick Barelli		7-2384


Mr. Athar Pirzada		7-0786





Waterways Security & Safety Division


(G-MWP-2)


CDR Eric Chapman		7-6166


LCDR Kevin Burke		7-2425


LCDR Robyn MacGregor	7-0483


LT Alan Blume			7-0550


ENS Kelly Thorkilson		493-7003


CWO Donald Hartmayer	7-0375








Third Annual National Harbor Safety Committee Conference


On March 19-20, 2001 at the Argent Hotel in downtown San Francisco the U. S. Coast Guard in cooperation with interested members of ICMTS, MTSNAC, and several local MTS coordinating bodies will be hosting the Third Annual National Harbor Safety Committee Conference: Local Port Coordination for the 21st Century – An MTS Perspective.  Among other topics, this year’s conference will address raising the public’s awareness that our economy, national security, environment, and quality of life are dependent on a healthy marine transportation system.  The MTS involves all modes of transportation and all users.  Since the MTS affects such a broad array of stakeholders we want to encourage the participation of producers, truckers, rail, academia, media, elected officials and other who have not traditionally had a large voice in improving the MTS.  To register go to http//www.mtsnac.org.


If you are interested or would like to know more about this conference please contact LCDR Greg Case at 202-267-0386 or LTJG Patrick Barelli at 202-267-2384.(


Interagency Committee for the Marine Transportation System (ICMTS) UPDATE


Due to scheduling problems the ICMTS Meeting scheduled for December 2000 was cancelled.  The next meeting is scheduled for February 28, 2001.  A meeting summary will be posted in the spring 2001 newsletter.(


Marine Transportation System National Advisory Council (MTSNAC) UPDATE


The 3rd MTSNAC meeting was held on February 2, 2001 in Charleston, SC.  A meeting summary will be posted online at www.mtsnac.com.(


MTS Strategic Plan


The Strategic planning subcommittee of the ICMTS, chaired by MARAD, is developing an MTS Strategic Plan and coordinating the federal portion of the MTS Awareness Campaign.  The Strategic Plan will help agencies and stakeholders to prioritize MTS improvements and will act as a mechanism to cross-check the 2020 vision with current and future initiatives.


The Strategic Plan will encompass the direction, prioritization, goals and strategies for improving the MTS.  This will require extensive effort and coordination between members of ICMTS and MTSNAC to accomplish.  Development of the strategic plan is a priority for the Strategic Planning Subcommittee of the ICMTS, which has held 5 meetings to discuss the scope, format, style and content for the plan.


Any questions or comments in regard to the MTS Strategic Plan please contact LTJG Patrick Barelli at 202-267-2384.(


MTS Communications Plan


Raising public, elected official and MTS stakeholder awareness of the value of the MTS and efforts to improve the MTS have become the number one priority for both ICMTS and MTSNAC.  The ICMTS Strategic Planning Subcommittee is in the process of designing a communications plan that will aid federal agencies MTS awareness efforts at the national level.  The plan will be used as a tool to organize and prioritize efforts for a national outreach and awareness campaign and can also be used as a template for regional and local outreach and awareness planning. 


We will develop a communications plan for G-MWP-1 that will be presented as a draft plan to the ICMTS Planning Subcommittee.  This will serve two purposes.  Internally it will help us focus our limited resources on the most effective MWP outreach efforts and will help us identify and reach out to the right audiences.  Externally, it can be used by ICMTS and regional and local committees to improve their outreach efforts.


Any questions or comments in regard to the MTS Communications Plan please contact LTJG Patrick Barelli at 202-267-2384.(


MTS Letters to the Governors


A need was identified during the Regional Dialog Sessions held this summer for stronger state involvement in addressing the MTS at all levels.  A specific request was made during two of the RDSs for a letter to be sent from the Secretary of Transportation to each governor asking for their support and assistance.


In response we drafted two letters for SECDOT’s signature.  The first letter is directed to Governor Glendening, Chairman of the National Governors Association.  The second letter reaches out to all the other governors.  Both letters are inviting them to become an active partner with us in the MTS initiative.  Specifically, the Secretary is asking them to identify a single point of contact for MTS issues affecting each governor’s state.  Letters were mailed out on January 4, 2001. 


Any questions or comments in regard to the Governors Letters please contact LTJG Patrick Barelli at 202-267-2384.(


G-MW/MTS Websites


MWP is responsible for all Internet/Intranet websites for G-MWP and for G-MW, including the CG MTS website, the Harbor Safety Committee website, the G-MW Internet website and the G-MW Intranet website.  Additionally, MWP is directly managing, in partnership with MARAD, the DOT MTS website.  These websites are the primary means of communication between MWP and external customers/partners.
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As of 1 December 2000, all websites (both for Intranet and Internet) are fully updated.  The G-MW and G-MWP sites provide current information about the Directorate and the Office, respectively, and numerous files are available for download.  Continuous updating and revision of the site will be conducted as necessary.


With regard to the DOT MTS Websites, MARAD is working cooperatively with MWP to co-manage and administer the DOT MTS Website, which was based directly on the CG MTS website model.  There are a significant number of archive files and links, which are directly accessible for the DOT MTS website.  The site details MTS background, history, and current issues.  As the site will certainly grow when input from all partner agencies is solicited, a contract is being developed to have a third party fully develop and administer the site.


Any questions or comments in regard to the Governors Letters please contact Mr. Athar A. Pirzada at 202-267-0786.(


Maritime Information Requirements Analysis


This effort stemmed from the MTS report.  Specifically, it called for accessibility of real-time information to MTS users.  Such information includes hydrographic data, meteorological data, vessel traffic information, and cargo data.  To address the recommendations we contracted with Potomac Management Group to conduct a requirements analysis. A report is being finalized.  The Final Report will be available for review on the CG’s MTS webpage.


Any questions or comments please contact Mr. Athar A. Pirzada at 202-267-0786.(


Permits for Waterfront Structures


There was a problem with some of the formulas in the spreadsheet for conducting the Section 10 Permit risk assessment.  The problem has been fixed.  The corrected spreadsheet, along with the guidance for conducting the risk assessment, is available at � HYPERLINK http://cgweb.comdt.uscg.mil/g-mw/docs.htm ��http://cgweb.comdt.uscg.mil/g-mw/docs.htm�.  This guidance will be included in Vol. VI of the MSM when it is rewritten.


Any questions or comments regarding the policy and the risk model should be addressed to LT Alan Blume at 202-267-0550 or � HYPERLINK mailto:ablume@comdt.uscg.mil ��ablume@comdt.uscg.mil�.(





IDENTIFYING JURISDICTIONAL & DECISION MAKING OVERLAP
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G-MWV


Office of Vessel Traffic Management


(202) 267-XXXX





Chief, Office of Vessel Traffic Management �(G-MWV)


Mr. Mike Sollosi (Acting Chief)	7-1539


YN1 Mignette Humphrey  	7-0407 





VTS Operations, Policy and Personnel Division (G-MWV-1)


CDR Danny Ellis 		7-1690 


LCDR Steven Koska		7-6274


LCDR Dave Murk		7-0352 


LT Ron Northrup		7-6275 


Mr. Bruce Riley			7-0412 �


Navigation Safety Division (G-MWV-2)


Mr. Ed LaRue			7-0416 


Mr. George Detweiler		7-0574 


Mr. Jorge Arroyo		7-6277


Mr. David Beach		7-6623 


LTJG Mary A. Wysock		7-2788 





G-MW-1


Great Lakes Pilotage


Mr. Frank Flyntz		7-1840/6-8981


Mr. John Bennett		7-8986


Mr. Thomas Lawler 		7-0009











Websites





� HYPERLINK http://www.dot.gov/mts ��www.dot.gov/mts�
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