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The Enlisted Personnel

Guide to Assignments


The Captain’s Corner

Captain Dee Norton (CGPC-epm)


    As the Chief of the Enlisted Personnel Management Division (CGPC-epm), I want to start out by stating that I am very pleased to have the opportunity to lead this fine group of professionals as we manage the enlisted workforce. 

     I would like to take this time to discuss my philosophy for managing the enlisted workforce within our realm of responsibility.  The concepts of professionalism, teamwork, balance and open communication allow us to successfully reach our goals of managing our resources within our area of responsibility.

Professionalism
     Professionalism encompasses many things, but one of our objectives is to treat every individual fairly and with respect.  This is where open communication is a necessary key.  There has been unprecedented change in our enlisted workforce in the past few years, and as we continue to grow our workforce, there will be additional "growing pains" associated.  The new non-rates and junior petty officers will be our workforce of tomorrow.  We are experiencing some position to paygrade mismatches, and we have had to assign people to positions that they may not have requested.  With open communication, the intent is for everyone to speak and listen openly to understand why a decision is being made.  While not everyone gets his or her first choice of assignments, it is our goal to be professional and treat each person with dignity.  We want to retain our people and set them up for the challenges ahead in the Coast Guard.  


Teamwork
Teamwork includes all of us in CGPC-epm working together, as well as teamwork with field units and commands.  Our Assignment Officers work together and discuss issues with their counterparts in the Advancements and Separations Branch (CGPC-epm-1) concerning advancements, retirements, separations and extensions, as well as communicating with the Officer Personnel Management Division (CGPC-opm) regarding CWO appointments.  Open communication is the key for us being able to do the best job for our enlisted workforce.  We also team with various Program Managers such as the Office of Programs, Office of Boat Forces, Office of Cutter Forces, and the Office of Defense Operations, as well as key specialty programs such as Work-Life.  We all work together trying to make the best decisions for our people, units, and the Coast Guard. 

Balance
     Professionalism and Teamwork both work toward our goal of balance.  We continue to try to balance the needs of the member, the needs of the unit, and the needs of the Coast Guard.  Our goal of balance is achieved by utilizing the professionalism and teamwork concepts.  Some of our decisions are tough when the three sides of the triangle are all different.   All inputs are valuable.  However, sometimes we have to make decisions that may not make all three parts of the triangle equally satisfied.  
     We will work with everyone involved to ensure that they know the decision and options for backfills and fleetups.  With our tremendous growth thus far and more anticipated for the future, balancing needs will continue to be a challenge for CGPC-epm.  I ask  that everyone realize that we are doing our best and continue to work with us to fill the existing, as well as the new, positions as they become funded and come online.

Open Communications
     The theme of the above is open communication.  The days where our decisions were made in the dark and no one knew the magic word to get access are long gone.  Ongoing dialog is a must to be effective when making decisions.  Although we strive toward that goal, you must realize that there are certain times of the year the folks in CGPC-epm are overloaded with phone calls, e-mails and walk-ins.  If you don’t get a response from the person you’re trying to reach, I encourage you to use CGPC-epm's chain of command.

  
     I have seen several e-mails written in frustration sent up to very high levels.  These do get our attention, but so would using the chain of command in CGPC-epm.  We also have an outstanding network of Gold Badge Command Master Chiefs throughout the Coast
Guard.  Use them if you are having difficulties in communicating with us.  We communicate with them regularly, and they are aware of the issues that challenge us on a daily basis.


     Looking back on previous guidelines for CGPC-epm, I came across our Vision Statement.  It states:


             "Our people are our greatest resource, their future is our highest priority."

                                   
    I believe that vision is a positive and realistic goal for CGPC-epm.  Our Coast Guard missions cannot be accomplished without our people. 


     I am extremely happy to serve in the Enlisted Personnel Management Division working with people who are doing their jobs with pride and professionalism.

Enlisted Assignments

Proactively Plan Your Career

CDR Christopher Scraba (CGPC-epm-2)

Enlisted members who proactively engage with their Assignment Officers, pursue challenging career assignments, and plan their career paths are quite successful in completing rewarding careers in today’s Coast Guard.


     There are no clearly established guidelines associated with plotting proper courses for a successful career because needs and priorities of the Service are always changing.  However, there are several critical processes that all enlisted members must be familiar with if they want to succeed in making the Coast Guard a rewarding career choice. The Coast Guard cannot retain every top-performing member, but our goal is to treat every member in a fair and equitable manner.  By the end of 2005, the enlisted workforce will have grown to 31,000 members, making up approximately 85% of the entire 37,000-member Coast Guard Active Duty workforce. Therefore, the enlisted members are our most critical asset, and the primary reason why this military, multi-mission and maritime service  “Makes It Happen” every day in successfully performing its wide range of missions.  Summarized below is key guidance that is further explained throughout this brochure which should help you successfully navigate a true course to understanding the enlisted assignment process.
CGPC-epm-2's SITREPs, Website & RFMC Force Notes
Every member should read and understand the contents of the CGPC-epm-2 SITREP messages released during the Assignment Year (AY).  These bimonthly SITREPs go out at the beginning of each AY, starting in May and continuing through the following March.  Members should concentrate on the CGPC-epm-2, specific Assignment Officer (AO), and specific Central Assignment Coordinator (CAC) sections.  This provides the most current info on the assignment status of the enlisted workforce and timeline slates that the specific rating AOs will use to execute orders during the AY season. Other assignment and rating specific info is included on the CGPC-epm-2 website at http://www.uscg.mil/hq/cgpc/epm/default.html.  Additionally, at the end of each AO's website notes is a direct link to your Rating Force Master Chief’s (RFMC) Force Notes.  The RFMC Force Notes provide the most current info on the rating’s health, issues affecting the rating, anticipated changes to the rating, and advancement requirements.


Career Counseling and Realistic E-Resumes

      Located on page 5 is a breakdown on the AY process timeline, which outlines the normal AY processes and deadlines throughout the year.  When you are scheduled to rotate or advance to E-6 and above, you should be discussing your career aspirations with your AO between June and August.  Your AO will not be able to promise you anything at that time but will be able to manage your expectations and provide you recommendations on crafting a realistic e-Resume.  By aligning your expectations for your next assignment with the AO's professional and straightforward career guidance, you then should craft a realistic e-Resume after the shopping list is promulgated. 
     The shopping list is usually published annually in late September, several weeks after the May Servicewide Exam (SWE) results have been published. This time period is essential so that AOs can take into account and identify fleet-ups based upon the initial cut of the SWE.  Fleet-ups are used to provide geographic stability and unit continuity to ensure operational readiness can be maintained.                                 

Assignment Priority Factors

     The primary goal of the Assignment Priority System (APS) is to maintain consistency within each rating to ensure all members have been fairly and equitably treated during the AY process.  The APS remains critical to the overall process because it facilitates the filling of arduous afloat and less desirable ashore assignments.  Located on page 6 is a breakdown of the APS which clearly rank orders every kind of assignment from AP1 (Overseas Restricted; Less Desirable) to AP5 (INCONUS Ashore; Highly Desirable).  Using the positions currently available on the published shopping list, a member’s most recent e-Resume positions are placed into the system. From the list of candidates requesting available positions, the AOs review e-Resumes and pool candidates initially using assignment priorities and competency skills as the two primary driving forces for building the slates. When two members are competing for the same position and have the same Assignment Priority (AP), discriminating tie-breakers such as better qualifications, performance evaluations, and/or rated sea time are used.  Keep in mind that the APS in each rating is different due to the sea-shore rotation.  With more than 50% of the FS positions being underway compared to approximately 15% of the SK positions, the APS plays a much more significant role for members in non-traditional seagoing rates. Therefore, comparing yourself among your peers within the same rating and paygrade is usually the most accurate standard for gauging your opportunity to compete for follow-on assignments. When it comes to top leadership positions, obviously your demonstrated performance and qualifications will play a more significant role over your AP.  This ensures that our best and brightest enlisted members fill these command cadre positions.  But, the proactive enlisted member clearly understands the APS and successfully utilizes it to move from ashore to afloat, from afloat to ashore, and/or to maintain geographic stability.  Proactive members always weigh the positive and negative aspects of each assignment choice and ensure they market themselves for continued career opportunities and advancements. Please be proactive instead of reactive when planning your career.


Command Readiness


     Between FY-02 and FY-05, approximately 4,400 new enlisted positions will have been created.  As a result of this rapid expansion, the advancement of members has accelerated tremendously to fill these vacancies.  Commands should keep this in mind and ensure that members are fully qualified for advancement to the next paygrade prior to their recommendation because it impacts operational readiness servicewide.  Whenever an assignment decision places your unit’s operational readiness in jeopardy, the command should contact the respective CAC or me to help resolve the issue, provide your unit with a professional explanation, and better assist us with managing unit expectations.  Finally, I greatly appreciate the extreme dedication, pride and commitment that our enlisted workforce demonstrates on a daily basis as well as the many sacrifices made by you and your families.

The Assignment Process

     
Each year in  late spring, CGPC-epm-2 will publish the Assignment Year (AY) timeline in a SITREP message.  Additional bimonthly SITREPs that provide more specific guidance and the current status of the AY process will be published throughout the AY.  The AY begins with the Special Assignments timeline.

Special Assignments Timeline

January - March:
Solicitation for Recruiting, Investigative Service, and Company




Commander

Early May:

Company Commander application packages due

Mid May:

Recruiter screening packages due to CGPC-epm-1

Early June:

e-Resume deadline for Recruiting; Shopping list for Investigative 




Service, Company Commander, and other Special Assignments posted

Mid June:

Investigative Service application package due

Early July:

e-Resume deadline for Investigative Service, Company



Commander and other Special Assignments

Mid July:

Slate developed for all Special Assignments

Late August:

Deadline for issuing all Special Assignments orders

Normal Assignments Timeline

Early May:


   OIC shopping list published

May:



   Assignment Year timeline published/Promulgate early slate

Early June - Late August:
   PAL Maintenance - Validation of PAL by commands, Central




   Assignment Coordinators (CACs) and AOs;  Members 





   contact AOs for career counseling/mentoring

Late June:


   OIC Selection Panel

Late July - Late September:   AOs identify fleet-ups and execute fleet-up orders

Early September:

   May SWE results published; Advancement baseline established

Late September:

   Shopping list published

Late November:

   e-Resumes due

Late November - Early March:  AOs prioritize and select candidates, coordinate reporting 





   dates and issue orders

Mid March:


   Assignment season is completed

Career Counseling/Mentoring

     The career counseling period (Early June - Late August) is set aside for members to speak with their AOs.  Members, especially those who will be tour complete in the upcoming AY or 
who anticipate reassignment due to advancement (primarily E-6 to E-7), should take this
opportunity to contact AOs to receive career counseling, discuss e-Resumes and any other 
assignment issues that may be of concern to them.  

Various Assignment Factors
Assignment Priorities
  1 – Overseas Restricted; Isolated Afloat (Conflict Zone)


  2 – Overseas Afloat; Polar Class Icebreakers; LORSTA Shoal    

        Cove; Semi-Isolated Ashore (Conflict Zone)


  3 – INCONUS afloat; LEDETs; HITRON Jacksonville deployment crews; MSSTs; PSUs; 
        Special Command Aides, Recruit Company Commanders; International Training Division; 

        Recruiters; Stations Neah Bay & Quillayute River; MSD American Samoa


  4 – Overseas Ashore; National Strike Force; Fleet and Afloat  Training Groups; Atlantic & Pacific Area Training 


           Teams; UTB & MLB  STAN Teams, MLC Food Services Assistance and Training (FSAT) Team; 

           International Ice Patrol


  5 – INCONUS  Ashore


Factors Considered  in Selecting Personnel for Transfer






•  Assignment Policies





•  Service Needs





•  Assignment Priorities





•  Previous Assignment History (i.e. Time in present 

                                                   geographic area or time at present unit)





•  CO's Recommendation
                                               •   Advancement Status





•  Performance
                                               •  Member’s Desires



                                               •  Willingness to Obligate Service

•  Qualification Codes/Competencies

•  Physical Condition (Boatcrew, MSSTs  & other positions have 
               minimum physical fitness requirements)

Various Assignment Factors

Assignment Priority (AP) Factors
1.  Due to the vast differences of sea-shore rotations of different ratings (please see the 

     illustration on pages 9-10), it should be clear that higher APs will carry more weight for 

     some tour complete members than for others.  For example, based on AP, a Priority 3 

     MK1 should anticipate a large pool of competition for follow-on jobs. Conversely, a 

     Priority 3 YN1 will have AP leverage over nearly 90% of his/her counterparts.  Based on 

     that example, it is easy to see why job selection is so important.  Being competitive 

     should be your goal in follow-on assignments.
2.  Please keep in mind that the AP factor often carries less weight when applying for 
     positions of higher visibility that require demonstrated performance and leadership. 
     In filling Special Assignments, Command Cadre and other critical positions, AP may 
     often only act as a tie-breaker after considering the prerequisites and suitability of 
     candidates found to be best-qualified.

3.  AP remains critical to the process to fill arduous, hard to fill, and afloat assignments

     and continues to be a driving factor in transferring members.

4.  After all e-Resumes are submitted, assignment slates are created using AP and other 
     factors through the five-step process described below:

       

Step 1:  Identify and Pool All Candidates

· Paygrade +/-

· Appropriate Assignment History
· Competencies/Qualifications
Step 2:  Identify Candidates With Highest Assignment Priority when
              more than one applied

Step 3:  Identify Candidate With Strongest Performance 
              History/Leadership (Tie Breaker)

                      Step 4:  No One Requests Position

· Appropriate Assignment History

· Lowest Assignment Priority
· Advancement Requirements
· Requested Geographic Area
                      Step 5:  ISSUE ORDERS


     A Sea-Duty Matrix is used to identify sea-duty candidates for certain ratings (e.g., YN, SK, IT, HS, OS, ET).  Critical vacancies will be advertised in our SITREPs for the purpose of identifying potential candidates.  Assignment Officers will not assign a member to fill a critical vacancy at one unit just to create another critical vacancy at that member's current unit.
Assignment Process 
Competing Concerns

                                                  [image: image3.wmf] 


Needs Of The Service
  •  Develop an accurate/reliable Direct Access Personnel Database

  •  Maintain an efficient Assignment/Advancement Process

  •  Prioritize Critical Mission Positions (Cutters, SAR, MHLS)

  •  Attract, Develop, Retain & Deploy Diverse Workforce (People)

  •  Develop the Best Managed/Best Led (Stewardship)

  •  Accomplish Mission: Position/Paygrade Match (Readiness)

Needs Of The Unit
  •  Maintain Operational Readiness & Continuity of Command

  •  Assign Qualified Personnel with Competency Codes/Pipeline Training

  •  Ensure a Timely Assignment Process without gaps

  •  Assign Paygrade/Position Matches

  •  Address Command Concerns
Needs of The Member
              •  Compassionate to member needs

  •  Reliable, Consistent & Fair Assignment Process 

  •  Special Needs

  •  Equitable Sea/Shore rotation                                                               

 
  •  Job Satisfaction

 
  •  Quality of Life Issues: 
                       

- Geographic stability

                          
- Educational opportunities

                          
- Spousal employment

    



- Affordable housing       

      


- Incentive/Specialty pay

Afloat/Ashore Job Distribution For Various Ratings & Paygrades
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Engineer Ratings
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                                 Direct Access E-Resume


     The e-Resume is your responsibility, and in many cases it can serve as the only necessary method of communicating with your Assignment Officer (AO).


You Must Complete The Following Items On Your E-Resume

•  Search criteria needs to be entered before you will be able to view jobs postings.
•  Complete at least the "Job Family" and "Job Code" fields before clicking the "Search" button.
•  Click “Include positions not on the shopping list” if you want to look at filled positions.
•  Remember, the "Job Title" diplayed for each position links to additional information about the  
   position.  Click on the "Job Title" link to view the additional information.
•  The "Job Basket" serves as a holding area to store your job selections for inclusion on your
   e-Resume.  Jobs stay in your "Job Basket" until you remove them.
•  The e-Resume is saved only after submitting it, which is the final step.
•  Ensure all your competencies and training you received are entered into Direct  Access prior 
   to the Assignment Season. Feel free to highlight primary competencies in your "Comments" 
   section.
•  During the Assignment Season, check the Shopping List frequently. Positions are continually 
   being added and deleted.


Information Required By Assignment Officers

•  After reviewing available positions, you should list six to eight choices from the published (i.e., 
   official) Shopping List. Ensure e-Resumes are filed during specific times as directed in 
   CGPC-epm-2 SITREPs. 
•  You may include dream positions, but ensure they are listed last, and mention them in your 
   "Comments" section. The best time to include dream positions in your e-Resume is within six 
   months of reporting to your new unit.  Never list any position you do not want to be assigned 
   to.
•  Be sure your choices are realistic.  Listing only choices at a specific unit or geographic 
   location will put you at a competitive disadvantage and could result in your being assigned to 
   your least desired area or unit.

• The "Comments" section is your opportunity to communicate with your AO.  Comments should 
   include why you are qualified for the jobs you are requesting, special circumstances (e.g., 
   enrolled in Special Needs, collocation issues, external education, accepted to OCS, etc.) and 
   any comments you feel will inform the AO of items you want brought to his or her attention.  A 
   well-crafted e-Resume should allow flexibility   and acknowledge all possible outcomes.  A 
   very narrow e-Resume (i.e., one with multiple positions at the same unit or in one specific 
   geographical location) makes the AO's work more difficult, as the AO may not be able to 
   accommodate a limited list of assignment choices. A broad e-Resume, listing multiple 
   geographical preferences, allows more flexibility when working with the AO on assignment 
   decisions. 

•  AOs use a sea duty matrix for certain ratings.  If you are a sea duty candidate ensure you list 
   underway positions on your e-Resume.

•  Ensure your command endorses your e-Resume.  


Various Assignment Issues
                         
  Extensions And Early Rotations

     All requests for extensions or early rotation must be submitted via e-Resume and endorsed by your Command.  Extensions are considered an assignment decision. Therefore, you may be in competition for that particular position.  Requests for early rotation will be reviewed considering your command's endorsement, specifically concerning what impact your early rotation would have on unit continuity and the overall skill/experience level at the unit.  Early rotations often occur in circumstances where critical vacancies must be filled. 


Special Needs

     The Special Needs Program identifies members who have dependents with verified medical, physical, psychological, mental and/or educational disabilities.  Any member with a Special Need must register in this mandatory program as directed by COMDTINST 1754.7.  Enrollment in Special Needs will generate a special notification in Direct Access that is visible to the AOs but reveals nothing specific about the issue.  Once an AO sees the Special Needs notification, he or she works closely with Work-Life Staff to ensure potential assignment outcomes are compatible with the Special Need.  Do not wait until you have received orders to enroll in Special Needs - it will only delay your orders and make it more difficult for your AO to accommodate your family's special needs. Remember, enrolling in this program is not optional.  Active duty personnel are required to enroll in the Coast Guard Special Needs Program as a condition of employment. This ensures early identification of families with special needs, maximizes our ability to provide quality service to reduce family stress and undue hardship, and minimizes costly, disruptive Humanitarian Assignments.  Being enrolled in Special Needs does not give anyone the advantage for a particular unit, nor does it preclude members being assigned to sea duty.  Please ensure your family issues are addressed and a support network is 
established so that you can independently handle your own situation to prevent unit 
intervention.


Collocation

     The collocation policy allows married active duty members the opportunity to reside jointly whenever possible.  However, couples should realize that the Service might not be able to collocate them throughout their careers.  Assignments will be based on Service need and professional development.  In cases where tour lengths are not aligned, AOs may adjust one member's tour length to allow both members to transfer during the same AY.  Both members desiring collocation should tailor their e-Resumes and comments to address collocation concerns.  We recommend that couples work together on their e-Resumes and give the AOs reasonable geographic and position options. Please list whether your spouse is active duty Coast Guard or a member of another branch of the Armed Forces.  Both members will receive authorized PCS entitlements.  Married couples will not be assigned to the same ship, restricted unit or unit having less than 60 members. In addition, married couples with dependents will not normally be assigned to shipboard duty simultaneously.  

Frequently Asked Questions

How Can I Maintain Geographic Stability?
(PERSMAN, Article 4.B.3)

Geographic stability can be achieved by the following methods:

•  Completing full tours of duty

•  Assignment Officers granting fleet-ups and extensions

   - Rotation dates do not change with fleet-ups

•  Local stability
               - 2 tours of duty in local area; not necessarily same unit
               - Does not affect a household goods move

•  Regional stability
               - 2 tours of duty within a geographic region (same district)
               - Allows for minimal PCS transfer costs
               - Allows for minimal family and personal disruptions

What Are The OBLISERV Requirements?
(PERSMAN, Article 4.B.6)

Members in receipt of PCS orders must obligate service (OBLISERV) prior to execution of the orders.  The obligation term will be noted in the orders.  

•  Members having less than six years of active duty service and assigned INCONUS 
               must OBLISERV equivalent to the full tour.


•  Members having more than six years of active duty service and assigned INCONUS 
    must OBLISERV one year of service.
•  Members assigned OUTCONUS must OBLISERV equivalent to the full tour.

CGPC-epm-2 shall be advised via message if a member fails to OBLISERV. Assignment Officers will take the appropriate actions.

What Are The Mutual Exchange Of Stations Requirements?
(PERSMAN, Article 4.B.10)

   Mutuals involve two members who conform to the following:

•  Have completed a minimum of six months at their current unit
      
•  Have a minimum of one year obligated service

•  No NJP, unsatisfactory conduct, court-martial, or civil conviction in previous year

•  No performance evaluation average lower than "3"

•  Favorable command endorsement

•  Member incurs all costs

·
•  Normally, members swap rotation dates

Frequently Asked Questions



What Are The Requirements For Humanitarian Assignment?
(PERSMAN, Article 4.B.11)

•  For extraordinary hardship not encountered by most members

•  Problem must be short term in nature

•  Normally executed as TAD

•  Maximum of 2 years (PCS)

•  Member incurs all transfer costs

•  Members will not be permitted to reenlist, extend, attend “A”

   School, or attend resident service schools.

 What Are The Requirements For Overseas Assignments?
(PERSMAN, Section 4.H)

      •  Members should ensure they will screen for overseas duty prior to listing overseas 
          positions on e-Resume.
      •  Suitability for overseas assignment should be addressed in the command endorsement
         section of the member's e-Resume.

      •  Unit commands must complete an overseas screening within 10 days after overseas 
         orders have been issued. 

      •  IAW PERSMAN 4.A.5.b, a member may request a one-year increase in overseas tour 
         length:

         - Prior to reporting to the overseas unit
         - Within 12 months of reporting to overseas assignment

 An increase in tour length is independent of a tour extension.

 Where And When Do I Submit My Retirement Package?
(PERSMAN, Article 12.C.11)

 Retirements are to be:

 •  Submitted to Commander (CGPC-epm-1)

 •  Submitted not more than two years nor less than six months prior to desired retirement 

     date  

 •  Command endorsement must contain an acknowledgement of acceptance of a temporary 

     position gap if request is outside normal transfer season.

 The best months to request retirement for the ease of approval is September  through 

 December in an effort to prevent the position from being gapped. 

Frequently Asked Questions


What Do I Need To Do If I Want To Retire In Lieu Of Orders (RILO)?
(PERSMAN, Article 12.C.11)

A retirement eligible member (active duty w/greater than 20 years) in receipt of PCS 
orders may request to retire from the Service in lieu of executing the orders
•  The member must advise CGPC-epm by message within 15 days of receiving PCS orders.
•  A retirement request with an effective date NLT 01 August must be submitted to CGPC-epm.
•  The retirement request is considered by CGPC-epm based on overall Service need.  The 

   member may be required to execute the PCS orders.


What If I Want To Separate From The Service In Lieu Of Orders (SILO)?
(PERSMAN, Article 12.B.7)

  
A member on an indefinite reenlistment contract (over 10 years but less than 20 years
Active Duty) in receipt of PCS orders may request to separate from the service in lieu of executing the orders.
•  The member must submit the separation request to CGPC-epm within 15 days of receiving 

    the PCS orders by both a personal e-mail and official message from your unit.
•  Separation requests are subject to approval/disapproval by CGPC-epm based on overall 

   Service need.
•   If the request is approved, the member will be separated within three months of receiving the

    PCS orders.


 What Should I Include In My Unit’s COMCON (Command Concern)?
                                            COMCONs shall address:





•  Unit PAL discrepancies
 



•  Anticipated RELADs




•  Projected retirements




•  Pending medical issues




•  Fleet-up opportunities





•  Extension requests





•  Special qualifications & skill requirements





•  Personnel on performance probation or maximum allowable 
                                                   weight program

What is my Rotation Date?
Are You Wondering What Your Rotation Date is?  

By following the instructions listed below you will be able to determine your tour completion or rotation date.

      Log in to Direct Access utilizing your Employee ID and password.

Follow this path:
          Self-Service --> Employee --> View --> Member Information --> Search
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        The rotation date listed is utilized by your Assignment Officer to determine your tour 
        complete date.  Please contact your Assignment Officer if you have questions about 
        the listed date.

CGPC-epm Staff Phone Number List




Prefix for all numbers: 202-493-xxxx
CGPC-epm General Number                           1230
Division Chief
     1231

Secretary
     1232

Fax
     1239


Advancements, Separations Branch (epm-1) 
Branch Chief
     1240
Assistant Chief
     1241

Manpower/Statistics/CMC
     1242
Discharge Team Leader
     1236

Discharge Section
     1245/38

Career/Retentions Team Leader
     1243

Career/Retentions Section
     1235/44

Retirements Team Leader
     1237

Retirements Section
     1246/47

Fax
     1249


Enlisted Assignments Branch (epm-2)
Chief
     1250

Women Afloat Coord/Office Supervisor
     1252
Admin Support/Hums Coord
     1251/68

Fax
     1269


Central Assignment Coordinator  I
     1285
Assistant Central Assignment Coordinator  1292
BM Afloat/All Cutters
     1263

BM NorthEast Dists 1/5
     1264

BM South & Overseas Dists 7/8/14/17
     1261

BM Central & West Dists 9/11/13
     1262

GM
     1265

MST
     1281
OS East Dists 1/5/7/9
     1266

Central Assignment Coordinator  II
1253

MKN
1256

MKE
1257

MKW
1254

MKS
1255

DC
1258

EM
1259


Central Assignment Coordinator  III
1270

HS/MU/PA
1287

SK
1288

FS
1286/97

YN Dists 1/5/7/9
1289

YN Dists 8/11/13/14/17
1290

AST2 - ASTM & AET2 - AETCM
1284

AN & AMT3/AST3/AET3
1283

AMT2 - AMTCM
1282


Central Assignment Coordinator IV 
1260

Special Assigments
1291

ET3/2/1
1279

IT & ETC/ETCS/ETCM
1280


Supervisor  Nonrate Assignments 
1271
Dists 1/5 & LANTAREA/HQ Units
1272

Dists 7/8/9 ISC NOLA & ISC St. Louis         1273

Dists 11/13/14/17 PACAREA
1274


Supervisor  Class “A”  Schools
1275

AET/AMT/AST/Aviation Physicals/Airman    1293

DC/EM/ET/GM/MK
1276

BM/FS/MST/PA/YN
1277

HS/IT/OS/SK                                                 1278

OS West Dists 8/11/13/14/17
                 1267

Rating Force Manager Phone Number List
           

              Rate                                                Phone Number                  Staff Symbol

Aviation Maintenance Technician

202-267-0013


G-SRF

Aviation Electrical Technician 

202-267-0207 


G-SRF

Aviation Survival Technician


202-267-0207


G-SRF 

Boatswain’s Mate 



202-267-1740 


G-ORW 

Damage Controlman 



202-267-1993


G-SRF 

Electrician’s Mate 



202-267-1997 


G-SRF 

Electronics Technician 


202-267-6995


G-ORW 

Food Service Specialist 


202-267-2556


G-WKH 

Gunner’s Mate 



202-267-1523


G-OCU

Health Services Technician 


202-267-0330


G-WKH-1

Information Systems Technician 

202-267-1372


G-SRF

Investigator 




202-493-6613 


G-2-CGIS

Machinery Technician 


202-267-1812


G-SRF 

Marine Science Technician 


202-267-0453 


G-MRP-3 

Musician 




860-444-8467


CG Academy

Operations Specialist 

 

202-267-2748


G-ORW

Public Affairs Specialist 


202-267-1209


G-IPA-5 

Port Security Specialist 


202-267-0776


G-MRP-3 

Storekeeper 




202-267-0689


G-SRF

Yeoman 




202-267-1070


G-WR-3
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Deck

		BM1		BM1

		BMC		BMC

		BMCS		BMCS
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		OSC		OSC
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Engineering

		MK1		MK1

		MKC		MKC

		MKCS		MKCS

		DC1		DC1

		DCC		DCC

		EM1		EM1

		EMC		EMC

		EMCS		EMCS

		EMCM		EMCM



Afloat

Ashore
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Operations
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		ETC		ETC

		GM1		GM1

		GMC		GMC
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Ashore
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234

40

125

41
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Support

		FS1		FS1

		FSC		FSC

		FSCS		FSCS

		HS1		HS1

		HSC		HSC

		IT1		IT1

		SK1		SK1

		SKC		SKC

		YN1		YN1

		YNC		YNC
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15
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Data

		Rate		Afloat Positions		Ashore Positions		Total Positions		Percentage Afloat

		BM1		327		845		1172		28%

		BMC		137		443		580		24%

		BMCS		041		071		112		37%

		BMCM		033		028		061		54%

		OS1		055		443		498		11%

		OSC		053		189		242		22%

		MK1		238		551		789		30%

		MKC		249		194		443		56%

		MKCS		013		056		069		19%

		DC1		052		142		194		27%

		DCC		016		068		084		19%

		EM1		111		135		246		45%

		EMC		073		058		131		56%

		EMCS		017		017		034		50%

		EMCM		004		007		011		36%

		ET1		093		234		327		28%

		ETC		040		125		165		24%

		GM1		041		153		194		21%

		GMC		012		056		068		18%

		FS1		095		129		224		42%

		FSC		032		076		108		30%

		FSCS		013		016		029		45%

		HS1		025		135		160		16%

		HSC		014		062		076		18%

		IT1		015		178		193		08%

		SK1		048		300		348		14%

		SKC		015		106		121		12%

		YN1		035		371		406		09%

		YNC		015		138		153		10%

		TOTAL		1912		5326		7238		28%
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Support

		FS1		FS1

		FSC		FSC

		FSCS		FSCS

		HS1		HS1

		HSC		HSC

		IT1		IT1

		SK1		SK1

		SKC		SKC
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15
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Data

		Rate		Afloat Positions		Ashore Positions		Total Positions		Percentage Afloat

		BM1		327		845		1172		28%

		BMC		137		443		580		24%

		BMCS		041		071		112		37%

		BMCM		033		028		061		54%

		OS1		055		443		498		11%

		OSC		053		189		242		22%

		MK1		238		551		789		30%

		MKC		249		194		443		56%

		MKCS		013		056		069		19%

		DC1		052		142		194		27%

		DCC		016		068		084		19%

		EM1		111		135		246		45%

		EMC		073		058		131		56%

		EMCS		017		017		034		50%

		EMCM		004		007		011		36%

		ET1		093		234		327		28%

		ETC		040		125		165		24%

		GM1		041		153		194		21%

		GMC		012		056		068		18%

		FS1		095		129		224		42%

		FSC		032		076		108		30%

		FSCS		013		016		029		45%

		HS1		025		135		160		16%

		HSC		014		062		076		18%

		IT1		015		178		193		08%

		SK1		048		300		348		14%

		SKC		015		106		121		12%

		YN1		035		371		406		09%

		YNC		015		138		153		10%

		TOTAL		1912		5326		7238		28%
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Data

		Rate		Afloat Positions		Ashore Positions		Total Positions		Percentage Afloat

		BM1		327		845		1172		28%

		BMC		137		443		580		24%

		BMCS		041		071		112		37%

		BMCM		033		028		061		54%

		OS1		055		443		498		11%

		OSC		053		189		242		22%

		MK1		238		551		789		30%

		MKC		249		194		443		56%

		MKCS		013		056		069		19%

		DC1		052		142		194		27%

		DCC		016		068		084		19%

		EM1		111		135		246		45%

		EMC		073		058		131		56%

		EMCS		017		017		034		50%

		EMCM		004		007		011		36%

		ET1		093		234		327		28%

		ETC		040		125		165		24%

		GM1		041		153		194		21%

		GMC		012		056		068		18%

		FS1		095		129		224		42%

		FSC		032		076		108		30%

		FSCS		013		016		029		45%

		HS1		025		135		160		16%

		HSC		014		062		076		18%

		IT1		015		178		193		08%

		SK1		048		300		348		14%

		SKC		015		106		121		12%

		YN1		035		371		406		09%

		YNC		015		138		153		10%

		TOTAL		1912		5326		7238		28%
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Data

		Rate		Afloat Positions		Ashore Positions		Total Positions		Percentage Afloat

		BM1		327		845		1172		28%

		BMC		137		443		580		24%

		BMCS		041		071		112		37%

		BMCM		033		028		061		54%

		OS1		055		443		498		11%

		OSC		053		189		242		22%

		MK1		238		551		789		30%

		MKC		249		194		443		56%

		MKCS		013		056		069		19%

		DC1		052		142		194		27%

		DCC		016		068		084		19%

		EM1		111		135		246		45%

		EMC		073		058		131		56%

		EMCS		017		017		034		50%

		EMCM		004		007		011		36%

		ET1		093		234		327		28%

		ETC		040		125		165		24%

		GM1		041		153		194		21%

		GMC		012		056		068		18%

		FS1		095		129		224		42%

		FSC		032		076		108		30%

		FSCS		013		016		029		45%

		HS1		025		135		160		16%

		HSC		014		062		076		18%

		IT1		015		178		193		08%

		SK1		048		300		348		14%

		SKC		015		106		121		12%

		YN1		035		371		406		09%

		YNC		015		138		153		10%

		TOTAL		1912		5326		7238		28%






