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FM COMCOGARD PERSCOM ARLINGTON VA//EPM-2//

TO ALCGENL

BT

UNCLAS

ALCGENL 163/04

SUBJ: ENLISTED PERSONNEL MANAGEMENT - ASSIGNMENT YEAR (AY) 2005 -

SITREP THREE

A. COMCOGARD PERSCOM WASH DC 151200 JUL 04/ALCGENL 120/04 (SITREP

TWO)

B. COMCOGARD PERSCOM WASH DC 301600Z JUL 03/ALCGENL 133/04

(SOLICITATION FOR 110 WPB DUTY ISO OP IRAQI FREEDOM)

1. CAPT DEE NORTON (CGPC-EPM), (202) 493-1231, DNORTON(AT)

BALLSTON.USCG.MIL:

   A. AS PER REF A, THIS SITREP WILL FOCUS ON REALISTIC E-RESUME

PREPARATION/SUBMISSION, AO SLATE/TIMELINE DEVELOPMENT, FLEET-UP

OPPORTUNITIES, SEA DUTY CANDIDATE LISTS, SPECIFIC AO WEBSITES AND

THE PROCESS FOR PRIORITIZING AND SELECTING CANDIDATES TO FILL

POSITIONS IN AY05. PLEASE ENSURE YOUR MEMBERS REVIEW THE SPECIFIC

CAC AND AO SECTIONS OF THIS MESSAGE FOR THEIR RATING AND ALSO

REVIEW ADDITIONAL INFO FROM THE AO ON THE SPECIFIC AO WEB PAGE

THROUGH OUR EASILY ACCESSIBLE WEBPAGE AT

WWW.USCG.MIL/HQ/CGPC/EPM/DEFAULT.HTML. AY05 HAS KICKED OFF AND MOST

OF OUR SPECIAL ASSIGNMENTS HAVE ALREADY BEEN COMPLETED. WE HAVE

BEEN WORKING DILIGENTLY TO UPDATE AND PUBLISH AN ACCURATE AY05

SHOPPING LIST, INCLUDING PROJECTED POSITIONS COMING ON LINE IN

FY05. WE INTEND TO HAVE THE AY05 SHOPPING LIST COMPLETED BY 21 SEP

04 PRIOR TO THE 22-28 SEP 04 UPLOAD OF REVISION 11 TO DIRECT

ACCESS. HOWEVER, AFTER DIRECT ACCESS IS TURNED BACK ON 28 SEP 04,

ALL AOS WILL VERIFY ACCURACY OF SHOPPING LIST TO ENSURE IT IS READY

FOR EXTERNAL FIELD USE. ALL MEMBERS SHALL REFRAIN FROM SUBMITTING

AY-05 ERESUMES UNTIL AFTER CGPC-EPM ANNOUNCES BY MSG THE OFFICIAL

PROMULGATION OF THE AY05 SHOPPING LIST.KEEP IN MIND,THIS YEARS

SHOPPING LIST WILL BE HIGHLY DYNAMIC DUE TO ONGOING NEW SECTOR

ORGANIZATION AND RESOURCE REPROGRAMMING INFO BEING ENTERED INTO

DIRECT ACCESS AFTER THE SHOPPING LIST IS MADE PUBLIC. PLEASE REMAIN

FLEXIBLE AND REVIEW THE SPECIFIC RATING SHOPPING LIST PERIODICALLY

TO REVIEW ANY CHANGES.

   B. WE JUST COMPLETED THE SUMMER ROADSHOW SEASON,CONDUCTING 85

(60 LAST YEAR) ROAD SHOWS TO OVER 100 COAST GUARD UNITS AND

REACHING OVER 3993 (3100 LAST YEAR) MEMBERS OF OUR WORKFORCE. THESE

ROADSHOWS HAVE PROVIDED US ANOTHER GREAT OPPORTUNITY TO COMMUNICATE

PROCEDURES, POLICY,PROCESSES AND EXPECTATION MGMT TO MBRS/COMMANDS.

   C. WE HAVE RCVD OVER 110 COMMAND CONCERNS FROM OUR FIELD UNITS

AND ARE ON SKED TO ENTERTAIN 55+ UNITS AT COMMAND VISITS TO CGPC

EPM-2. WE APPRECIATE THE COMMANDS WHO HAVE SUBMITTED THEIR CONCERNS

AND/OR VISITED AS WE TRY TO ALIGN COMMAND ASSIGNMENT EXPECTATIONS.

   D. THE MAY 2004 SERVICEWIDE RESULTS ARE OUT. WORKING IN

CONJUNCTION WITH G-WP-1 (WORKFORCE FORECASTING AND ANALYSIS), WE

USED HISTORICAL MODELS TO TAKE INTO ACCOUNT ALL RETIREMENTS AND CWO

APPOINTEES THIS YEAR TO PROVIDE A VERY LARGE INITIAL HEALTHY CUT UP

FRONT FOR MOST RATINGS. THIS WILL ALLOW BETTER PLANNING AND SKILL

SET MATCHES FOR ASSIGNMENTS AS WELL AS MATCHING EXPECTATIONS OF

MEMBERS ABOVE THE CUT AND OR DUE FOR TRANSFER. THUS, THERE WILL BE

ONLY A FEW MINOR ADJUSTMENTS TO THE MAY 04 SWE CUT LATER IN THE AY.

   E. FOR AY05 WE WILL CONTINUE IN THE DIRECTION OF FILLING BOTH

RATED AND NON RATED POSITIONS FIRST AT HOMELAND SECURITY (HLS),

CUTTER AND SAR UNITS AS OUR FIRST PRIORITY. SECOND PRIORITY WILL BE

OPERATIONAL TRAINING TEAMS FOLLOWED BY OTHER TRAINING POSITIONS.

OUR THIRD PRIORITY WILL BE ADMIN AND SUPPORT POSITIONS. PLEASE KEEP

IN MIND WE WILL MANAGE VACANCIES TO THE BEST OF OUR ABILITY. NON

RATE VACANCIES HAVE REACHED A NEW YEAR HIGH WITH MORE THEN 399

VACANT POSITIONS AS OF 17 SEP 04.(PLEASE SEE PARA 2.I. AND 20.C.

FOR ADDITIONAL INFO ON THIS TOPIC).

   F. RELIEFS FOR CAUSE (RFC). GREATLY APPRECIATE THE HARD WORK AND

DIFFICULT DECISION-MAKING BEING MADE BY UNITS ON HOLDING MEMBERS

ACCOUNTABLE TO THE HIGH STANDARDS OF COMMAND. WE ARE BECOMING A

LITTLE CONCERNED WITH THE NUMBER OF RFCS AND ARE WORKING WITH LDC

OIC/XPO STAFF AND G-OCU/OCS STAFFS TO FURTHER EVALUATE THESE RISING

NUMBERS. BETWEEN 2000 AND 2002 THERE WERE ONLY 27 RFCS DURING A 3

YEAR PERIOD. IN THE PAST CALENDAR YEAR 2003, THERE WAS A RECORD

HIGH 13 OIC, XPO AND EPO RFCS. SINCE JAN 04 WE HAVE ALREADY HAD 10

WITH SEVERAL STILL PENDING. OVER HALF OF THESE RFCS (25) WERE BASED

ON LOSS OF CONFIDENCE, 15 WERE BASED ON MISCONDUCT AND 10 WERE

BASED ON POOR PERFORMANCE. BOTTOM LINE THE TECHNICAL COMPETENCIES

OF A MEMBER ARE NOT WHAT IS CAUSING THESE RFCS. AS PER 4.F.3.C. OF

THE PERSMAN WHICH DESCRIBES LOSS OF CONFIDENCE, MEMBERS MUST

MAINTAIN THE ABILITY TO USE PROPER JUDGEMENT AND BE CAPABLE OF

HANDLING THE ENORMOUS COMMAND RESPONSIBILITIES THAT POSITIVELY

SHAPE THE MORALE, GOOD ORDER, COMMAND READINESS AND DISCIPLINE OF

THE UNIT. YOUR COMMAND ENDORSEMENT PLAYS A SIGNIFICANT FACTOR IN

OUR FINAL COMMAND CADRE POSITIONS ASSIGNMENT SLATES. REMEMBER THIS

WHEN MAKING YOUR COMMAND ENDORSEMENTS ON FUTURE SENIOR ENLISTED

MEMBERS FOR POSITIONS AS OIC/XPO/EPO. IT IS IMPORTANT WE ASSIGN THE

BEST QUALIFIED PERSON FOR THESE CHALLENGING ASSIGNMENTS AND WE NEED

YOUR UTMOST ATTENTION AND ASSISTANCE WITH THIS CRITICAL PROCESS.

   G. LASTLY, I ENCOURAGE EVERYONE TO USE THEIR CHAIN OF COMMAND

WHEN DEALING WITH ENLISTED PERSONNEL ISSUES. OUR WEB PAGE,

HTTP://WWW.USCG.MIL/HQ/CGPC/EPM/DEFAULT.HTML, LISTS OUR NAMES,

POSITIONS, AND PHONE NUMBERS.  PLEASE START WITH THE ASSIGNMENT

OFFICER (AO) FIRST, FOLLOWED BY THE CENTRAL ASSIGNMENT COORDINATOR

(CAC) AND IF THE ISSUE STILL CANNOT BE RESOLVED, CONTACT THE BRANCH

CHIEF. FOR ISSUES CONCERNING PERFORMANCE PROBATION, UNSUITABILITY

OR DISCHARGES AS WELL AS EAD CONTRACTS, RETIREMENTS, AND SEPS,

PLEASE CONTACT EPM-1, LISTED ON THE WEB PAGE. I AM FIRMLY COMMITTED

TO OPEN/HONEST COMMUNICATIONS BETWEEN CGPC-EPM AND OUR FIELD UNITS

AND LOOK FORWARD TO ANOTHER ENLISTED ASSIGNMENT YEAR.

2. CDR CHRIS SCRABA (CGPC-EPM-2), (202) 493-1250, CSCRABA(AT)

BALLSTON.USCG.MIL:

   A. GROWTH. SIMILAR TO LAST YEAR, AY05 WILL RESULT IN SIGNIFICANT

ORGANIZATIONAL GROWTH WITH APPROX 800 NEW ENLISTED POSITIONS,

PENDING FINAL BUDGET APPROVAL. THIS GROWTH WILL BE ABOUT HALF OF

THE GROWTH EXPERIENCED IN AY04. MOST OF OUR NEW POSITION GROWTH IS

AT THE E-5 TO E-7 LEVELS WITH THE FOLLOWING MAJOR PROJECTED RATING

NUMBERS: MST(200), MK(90), BM(85), FS(52) AND OS(39). BECAUSE IT

WILL TO TAKE A FEW YEARS TO GROW OUR ENLISTED WORKFORCE TO FILL

THESE NEW POSITIONS, WE HAVE TO CONTINUE FILLING MANY OF THESE NEW

POSITIONS WITH EAD, RESERVE INTEGRATION AND RETIRED RECALL. THIS

WILL AGAIN CHALLENGE OUR ABILITY TO FILL EVERY POSITION WITH

EXPERIENCED PERSONNEL, RESULTING IN POSITION-PAYGRADE MISMATCHES

(PPM) OR VACANCIES IN SOME CASES. IN AY04, THERE WERE APPROX 2243

(18 PERCENT) PPM OUT OF THE 8006 RATED PCS ORDERS ISSUED AND WE

ANTICIPATE ANOTHER HEAVY YEAR OF PPM DUE TO GROWTH AT THE E-5 THRU

E-7 PAYGRADES. WE WILL MAKE EVERY EFFORT TO  BALANCE NEEDS OF THE

SERVICE, UNIT AND MEMBER, WITH AN EMPHASIS ON FILLING POSITIONS

WITH RESPECT TO PRIORITY 1,2 OR 3 AS PER  PARA 1.F ABOVE.

   B. SHOPPING LISTS. WITH HEALTHY CUTS TO THE MAY 2004 SWE AND

RECENT ADJUSTMENTS TO THE MAY 03 SWE CUT, WE WILL HAVE THE SHOPPING

LIST PROMULGATED SHORTLY AS WE SPEND SEVERAL MORE DAYS EXECUTING

ALL FLEET-UPS AND REMOVING THESE POSITIONS FROM THE SHOPPING LIST

PRIOR TO ITS OFFICIAL RELEASE. IT IS EXTREMELY IMPORTANT THAT

COMMANDS PAY CLOSE ATTENTION TO THEIR UNIT PALS AND THE SHOPPING

LISTS. AS NEW POSITIONS ARE CREATED AND SEPERATION REQUESTS ARE

APPROVED DUE TO UNEXPECTED FALL-OUTS, ADVANCEMENTS RESULTING FM

ENLISTED TO OFFICER ACCESSIONS, RETIREMENTS AND RELADS OR PGM

CHANGES (SECTORIZATION), THIS YEARS EXTREMELY ACTIVE SHOPPING LIST

WILL BE REGULARLY UPDATED. ONCE THE SHOPPING LIST IS PROMULGATED,

COMMANDS SHOULD PERIODICALLY REVIEW IT AND BRING ANY DISCREPANCIES

OR OTHER FLEET UP OPPORTUNITIES TO OUR ATTENTION VIA E-MAIL TO THE

SPECIFIC AO. WITHIN SECTOR POSITION MAPS THAT HAVE BEEN RELEASED TO

CGPC SO FAR, THERE WERE APPROX 90 CHANGES MADE TO EXISTING

POSITIONS, CONSISTING OF RATE CHANGES OR UPGRADE/DOWNGRADE CHANGES

SO PLEASE CONTINUE TO REVIEW YOUR CURRENT OR FUTURE PAL, ESPECIALLY

AT SECTOR COMMANDS. ALSO, REMEMBER WITH DIRECT ACCESS, AOS CAN ONLY

LOOK AT TOUR COMPLETION DATES, NOT END OF ENLISTMENT DATES. IF ANY

OF YOUR MEMBERS PLANNING TO RELAD IN AY05, PLEASE ENSURE THAT WE

ARE SHOPPING THAT ANTICIPATED VACANCY. ALL E-RESUMES ARE NOW DUE

NLT 15 NOV 04 FOR GENERAL ASSIGNMENT POSITIONS. MOST POSITIONS WILL

BE SLATED/ORDERS EXECUTED BY MAR 05. POSITIONS REQUIRING EXTENSIVE

PIPELINE TRNG WILL BE EXECUTED NLT 31 JAN 05 TO MEET TRNG RQMTS.

   C. FLEET-UPS/EXTENSIONS. OUT OF THE APPROX 8006(7500 IN AY03)

PCS ORDERS ISSUED IN AY04, 9 PERCENT (8 IN AY03) WERE EXTENSIONS

AND 15 PERCENT (12 IN AY03) WERE FLEET-UPS. PLEASE KEEP IN MIND,

BOTH EXTENSIONS AND FLEET-UPS ARE MECHANISMS USED TO REDUCE WORK

FORCE CHURN, PROVIDE GEO-STABILITY, IMPROVE QUALITY OF LIFE FOR

MEMBERS AND ENHANCE THE OPERATIONAL READINESS/CONTINUITY OF COMMAND

FOR UNITS. MOST FLEET-UPS IN RATINGS CONTROLLED BY SWE FOR

ADVANCEMENT WILL BE COMPLETED NLT 30 SEP O4. UNITS ARE REMINDED TO

SUBMIT AN STTR TO TQC IF A FLEET-UP MBR NEEDS TO COMPLETE REQUIRED

TRNG ASSOC WITH THE NEW POSITION AS PER THE CUTTER, TRNG AND QUAL

MANUAL. TQC IS AWARE OF THIS AND PLEASE NOTE ON THE STTR THE MBR IS

A FLEETUP TO ENSURE PROPER PRIORIZATION. DUE TO THE UNCERTAINTY OF

RELADS COUPLED WITH EXPEDITED ADVANCEMENTS FROM THE SUPPLEMENTAL

LISTS FOR THE BM2 AND MK2 ACCOUNTS, ALL BM2 AND MK2 FLEETUPS WILL

CONTINUE BEING MADE THROUGHOUT THE YEAR. THUS ALL BM2/MK2 SELECTEES

SHOULD USE MAX FLEXIBILTY AND PLACE NUMEROUS JOBS ON THEIR E-RESUME

DUE TO POSITIONS BEING OPENED OR CLOSED AS A RESULT OF FLEET-UP

OPPORTUNITES. COMMUNICATE WITH YOUR SPECIFIC AO TO ELIMINATE ANY

UNCERTAINTY ABOUT YOUR E-RESUME. AS A REMINDER, EXTENSIONS ARE AN

ASSIGNMENT YEAR DECISION AND WILL NOT BE DETERMINED UNTIL ALL

SLATES ARE COMPLETED.

   D. SPECIAL NEEDS. MEMBERS ENROLLED IN SPECIAL NEEDS ARE

ENCOURAGED TO CHECK WITH WORK LIFE PROGRAM BEFORE REQUESTING

ASSIGNMENT TO CERTAIN UNITS. BE PROACTIVE AND MAKE A NOTATION IN

THE TOP PART OF THE COMMENTS SECTION OF YOUR E-RESUME REFERENCING

WORK LIFES APPROVAL FOR YOU TO TRANSFER TO A POSITION REQUESTED

BASED ON YOUR NEEDS BEING MET. AOS WILL VERIFY SPECIAL NEEDS

ENROLLMENT WITH LOCAL WORK LIFE STAFF MEMBER PRIOR TO EXECUTING

ORDERS FOR MEMBERS ENROLLED IN SPECIAL NEEDS. SPECIAL NEEDS MAY

LIMIT THE LOCATION OF YOUR TRANSFER, BUT NOT THE NATURE OF YOUR

ASSIGNMENT. SPECIAL NEEDS DOES NOT PRECLUDE YOU FROM SEA DUTY.

   E. SEA DUTY OPPORTUNITIES. ASSIGNING PERSONNEL TO SEA DUTY

POSITIONS CONTINUES TO BE A CHALLENGE FOR THE SERVICE IN SOME

RATINGS. THE COAST GUARD IS A SEA-GOING SERVICE AND AS WE

TRANSITION TO NEW RESPONSIBILITIES AND ROLL OUT IMPROVED DEEPWATER

PLATFORMS, SEA DUTY WILL CONTINUE TO PLAY A CRITICAL ROLE IN THE

COAST GUARDS MISSIONS. OUR PERSONNEL ASSIGNMENT PROCESS WILL

CONTINUE TO SEEK MOTIVATED, SEAGOING PROFESSIONALS. YOU WILL READ

IN MANY OF THE AO SECTIONS, SPECIFIC INFO ON SEA DUTY CANDIDACY FOR

DIFFERENT RATINGS. WE USE A FAIR AND EQUITABLE SEA DUTY MATRIX

SYSTEM TO SELECT CANDIDATES FOR SEA DUTY ASSIGNMENTS. THIS YEAR ALL

SEA DUTY CANDIDATE E-MAILS WERE SENT TO INDIVIDUAL MBRS NLT 14 SEP

04 AS WELL AS THEIR SUPERVISOR. SEA DUTY ATTRACTIVENESS INITIATIVES

ARE IN PLACE (INCLUDING CAREER SEA PAY) TO ENCOURAGE YOU TO MEET

YOUR SEA DUTY OBLIGATIONS. DO NOT BECOME A SEA DUTY AVERSION

CASUALTY AND SEPARATE FROM THE COAST GUARD THROUGH A LATE CAREER

RETIREMENT OR SEPARATION (RILO/SILO). BE PROACTIVE, VICE REACTIVE

AND WORK WITH YOUR AO EARLY IF IT IS TIME FOR YOU TO GO TO SEA.

   F. JRR: MANY COMMANDS CONTINUE TO DO AN OUTSTANDING JOB THROUGH

CROSS TRAINING AND OJT WITH PROACTIVELY MANAGING THE POST JRR

ENVIRONMENT. IT IS UNFORTUNATE THAT OUR ENLISTED WORK FORCE IS NOT

FILLED WITH A ROBUST POOL OF TALENT WITH THE CORRECT COMPETENCIES

AND IT WILL TAKE SEVERAL MORE YEARS TO REACH THAT POINT. MY AOS ARE

DOING THEIR BEST TO MINIMIZE MISMATCHES, BUT THERE WILL CONTINUE TO

BE SHORTAGES AND SKILL SET MISMATCHES, I.E EXTREMELY SHORT ON NAV

FLAVORED BMS TO ASSIGN TO THE NAV DIV BM POSITIONS. PLEASE REMAIN

PATIENT AS WE ALL ATTEMPT TO NAVIGATE THROUGH THESE POST JRR TRYING

TIMES AND ATTEMPT TO BALANCE YOUR UNIT SKILL SET RQMTS WITH THE

QUALIFIED TALENT POOL AVAILABLE.

   G. PHYSICAL FITNESS RQMTS FOR LEDETS, MSSTS, AND OPERATIONAL

TRAINING TEAMS: ASSIGNMENT TO A LEDET/TACLET, MSST, EMSST OR

OPERATIONAL TRNG TEAMS (D7 TACLET, SPECIAL MISSION TRNG CENTER-

SMTC- AND AREA TRATEAMS) REQUIRES THAT MEMBERS BE IN TOP PHYSICAL

CONDITION. DURING AY04 WE HAD NUMEROUS SITUATIONS WHERE MEMBERS

WERE PCS TO MSSTS, LEDET AND TRATEAMS WITH NO CG-3307 RECORD

DOCUMENTING THEIR SIGNIFICANT NON COMPLIANCE WITH COMDTS MAXIMUM

ALLOWABLE WEIGHT (MAW) STANDARDS. MEMBERS REQUESTING ASSIGNMENT TO

THESE PROGRAMS SHOULD BE AWARE OF THIS AND ADDRESS THIS SUBJECT

WHEN COMPLETING THE COMMENTS SECTION OF THEIR E-RESUME. COMMANDS

SHALL ADDRESS THE MEMBERS COMPLIANCE WITH COMDT (MAW) STANDARDS,

MEMBERS CURRENT BOARDING TEAM MEMBER OR BOAT CREW MEMBER QUALS IN

THE COMMAND ENDORSEMENT SECTION OF THE E-RESUME. PLEASE READ

ALCGENL 127/04 201700Z JUL 04 ON PROPER PROCESS OF PACKAGE

SUBMISSION.

   H. E-RESUMES: A WELL-CRAFTED E-RESUME IS THE PRIMARY AND OFTEN

THE ONLY NECESSARY CONTACT WITH THE AOS. QUALITY E-RESUMES PROVIDE

NUMEROUS AND DIVERSE OPTIONS FOR THE AO TO CONSIDER. MEMBERS ARE

POORLY SERVED BY SUBMITTING AN E-RESUME LISTING ONLY ONE TYPE OF

UNIT, GEOGRAPHIC AREA OR EXTENSION WITH NOTHING ELSE. BOTTOM LINE A

REASONABLE AND REALISTIC E-RESUME ALLOWS MEMBERS TO COMPETE FOR A

VARIETY OF ASSIGNMENT POSSIBILITIES. AN UNREALISTIC E-RESUME MAY

RESTRICT MEMBERS FROM CONSIDERATION FOR SOME JOBS, AND POTENTIALLY

DIMINISH THEIR INVOLVEMENT IN THE FINAL ASSIGNMENT DECISION. PLEASE

NOTE THAT DIRECT ACCESS WILL BE UNAVAILABLE FROM 22-28 SEP 04 FOR A

SYSTEM UPGRADE. AGAIN AN ERESUME RECEIVED PRIOR TO THE PROMULGATION

OF THE OFFICIAL SHOPPING LIST (UNLESS DIRECTED BY THE AO) IS IN

ACCURATE AND SHOULD BE RESUBMITTED TO ENSURE IT ACCURATELY REFLECTS

POSITIONS COMING OPEN DURING AY 05.  MEMBERS SHOULD ALSO MAKE SURE

THAT THEIR E-MAIL ADDRESSES ARE UPDATED IN DIRECT ACCESS. OFTEN IT

IS NECESSARY FOR THE AOS TO CONTACT A MEMBER AFTER HOURS OR DURING

LIBERTY STATUS.

   I. NON-RATE SHORTAGES. WE ARE EXPERIENCING SIGNIFICANT NON-RATE

SHORTAGES THROUGHOUT THE COAST GUARD. AS OF 10 SEP 04 WE WERE SHORT

388 NON-RATES AND FUTURE ACCESSION LEVELS WILL NOT HELP TO CLOSE

THAT GAP UNTIL HALF WAY THROUGH IN FY05. GIVEN THE EXISTING AND

PROJECTED SHORTAGES AND CONSIDERING A-SCHOOL THROUGHPUT, WE

CONTINUE TO SEE ABNORMALLY HIGH CHURN IN THE NON-RATED WORKFORCE.

WE ARE ACTIVELY EXAMINING THE ISSUE AND ARE DEVELOPING A NUMBER OF

PROPOSED INTERVENTIONS AIMED AT STABILIZING THE NON-RATE WORKFORCE,

INCLUDING A POLICY CHANGE OF E-2/E-3 WAITING 6 MONTHS PRIOR TO

SUBMITTING AN INITIAL A SCHOOL REQUEST. FOR THE FORESEEABLE FUTURE,

WE WILL BE FOCUSING OUR SCARCE NON-RATED RESOURCES ON SAR UNITS,

CUTTERS, AND UNITS INVOLVED IN HOMELAND SECURITY. WE DO EXPECT TO

SEE SOME MODERATION IN THE SHORTAGES BY HALF WAY THROUGH  FY05, BUT

SUPPORT COMMANDS WILL CONTINUE TO EXPERIENCE SIGNIFICANT NON-RATE

SHORTAGES. (PLEASE SEE PARA 20.C. FOR ADDITIONAL INFO).

   J. COMMS. PLEASE REMAIN CONSTRUCTIVELY ENGAGED WITH SPECIFIC

AOS/CACS IN THE EPM-2 STAFF TO ENSURE EXPECTATION ALIGNMENT.

AOS/CACS SHOULD BE EFFECTIVELY COMMUNICATING/ENGAGING WITH YOUR

STAFFS AS WELL AS ENSURING NO SURPRISES OCCUR. DO NOT HESTITATE TO

CALL ME IF YOU BELIEVE AN ASSIGNMENT DECISION OR ISSUE IS NOT

PUNCTUALLY RESOLVED OR COULD JEAPORDIZE THE OPERATIONAL READINESS

OF YOUR UNIT.  DURING THIS TIME OF A CONSTANT SEA OF CHANGES, WE

STRIVE TO KEEP OUR CUSTOMERS INFORMED AND UP TO DATE. WE WILL TO

USE SITREPS, CONFERENCES, COMMAND VISITS OUR GOLD BADGE NETWORK AND

OTHER MEANS TO RELAY INFORMATION. REVERSE THE CURSE, GO BOSAWX!

3. LT RICHARD SCOTT (CAC I - BM, GM, OS, AND MST RATINGS, OPS

SOUTHERN CROSS AND IRAQI FREEDOM, AND AY-05 NEW START-UPS), (202)

493-1285, RSCOTT(AT)BALLSTON.USCG.MIL AND ENS MICHAEL HUNT (ASST

CAC I), (202) 493-1292, MHUNT(AT)BALLSTON.USCG.MIL:

   A. MBRS INTERESTED IN SERVING ISO OP IRAQI FREEDOM SHOULD

ANTICIPATE THE NEXT SEMI-ANNUAL SOLICITATION MSG TO BE RELEASED IN

LATE OCT TIMEFRAME. MBRS SELECTED FROM THAT SOLICITATION FOR ONE-

YEAR TOURS OF DUTY WILL LIKELY REPORT TO PRE-DEPLOYMENT TRNG IN FEB

05 PRIOR TO ASSIGNMENT OVERSEAS STAGGERED IN THE MARCH 05 TO JULY

05 TIMEFRAME. POSITIONS TO BE SHOPPED INCLUDE APPROXIMATELY HALF OF

EACH 110 CREW AND ALL ASHORE SUPPORT POSITIONS.

   B. BELOW ARE CAC I HIGHLIGHTS THAT AOS WILL EXPAND ON IN

FOLLOWING SECTIONS AND/OR OUR EPM-2 WEBSITE:

      (1) ALL CAC I RATINGS CONTINUE TO EXPERIENCE ACUTE

SHORTAGES, ESPECIALLY IN E-5 AND E-6 PAYGRADES. IF YOU ARE

TOUR COMPLETE AND EXPECT TO ADVANCE PRIOR TO OR SOON AFTER

TRANSFERRING IN AY05, BE SURE TO REQUEST POSITIONS OF THE

NEXT HIGHER PAYGRADE. THIS WILL MAXIMIZE YOUR CHANCES OF NOT

FACING A SHORT TOUR SITUATION IN AY06, AS WELL AS ENSURING

YOU COMPETE FAIRLY FOR AY05 ASSIGNMENT CONSIDERATIONS.

      (2) BM MEMBERS, ESPECIALLY THOSE INTERESTED IN COMMAND

CADRE POSITIONS, SHOULD PAY CLOSE ATTENTION TO E-RESUME

DEADLINES AND REQUIREMENTS LISTED BELOW IN PARA. 4.

      (3) FOR MEMBERS ANTICIPATING REASSIGNMENT IN AY05: WHILE MOST

OF YOU ARE RIGHTFULLY EXCITED ABOUT THE PROSPECTS OF YOUR

UPCOMING REASSIGNMENT, I HIGHLY ENCOURAGE YOU TO CONSIDER TWO

THINGS. ONE, REQUEST JOBS IN MISSION AREAS AND/OR GEOGRAPHIC

AREAS THAT WILL SATISFY YOUR IMMEDIATE CAREER GOALS AND

PERSONAL DESIRES. SECONDLY, THINK ABOUT HOW YOUR NEXT JOB

WILL HELP YOU 'PUNCH TICKETS' AND SET YOU UP FOR FOLLOW ON

ASSIGNMENTS IN ORDER TO REACH YOUR LONG TERM CAREER GOALS.

4. CWO4 BOB TRAINOR (BM AFLOAT), (202) 493-1263, BTRAINOR(AT)

BALLSTON.USCG.MIL, CWO3 SKIP (GEORGE) SAWYER (BM ASHORE DETAILER

DIST 7/8/14/17), (202) 493-1261, GSAWYER(AT)BALLSTON.USCG.MIL, CWO2

CHRIS WHITLOCK (BM ASHORE DETAILER DIST 1/5), (202) 493-1264,

CWHITLOCK(AT)BALLSTON.USCG.MIL AND CWO2 STEVE KORST (BM ASHORE

DETAILER DIST 9/11/13), (202) 493-1262, SKORST(AT)

BALLSTON.USCG.MIL:.

   A. TOUR COMPLETE BMS ARE REMINDED TO SEEK ASSIGNMENTS THAT WILL

ENABLE THEM TO ACQUIRE THE CRITICAL SKILL SETS (I.E. BOAT COXSWAIN,

U/W ODD, BDS, ETC.) THAT WILL ENHANCE FUTURE ADVANCEMENT AND

COMMAND CADRE ASSIGNMENT OPPORTUNITIES.

   B. CWO3 SAWYER IS SOLICITING A BM2 FOR LORSTA PORT CLEARENCE,

NOME, AK AND A BM2 FOR MSD ALASKA, DUTCH HARBOR, AK. THESE ONE-YEAR

UNACCOMPANIED ASSIGNMENTS MUST BE FILLED BY FEB 05. SUCCESSFUL

COMPLETION OF THIS ASSIGNMENT QUALIFIES THE MEMBER FOR AN

ASSIGNMENT PRIORITY ONE.

   C. WE ANTICIPATE FILLING NINE (9) NEW 87 WPBS THIS ASSIGNMENT

YEAR AS WELL AS PHASE THREE PERSONNEL ON THE NEW MACKINAW (GLIB).

THESE POSITIONS WILL BE LISTED ON THE DIRECT ACCESS SHOPPING LIST

(XPO JOBS ARE ALSO LISTED IN ALCGENL 153/04 021330Z SEP 04 AND

UPDATE ONE ALCGENL 156/04 0917214Z SEP 04).

   D. THERE ARE PLENTY OF OTHER AFLOAT ASSIGNMENT OPPORTUNITIES

INCLUDING OVERSEAS AREAS. BMS DESIRING TO ACQUIRE CRITICAL SKILLS,

INCREASE THEIR NAUTICAL ACUMEN, AND MENTOR JUNIOR AND FUTURE PETTY

OFFICERS SHOULD APPLY FOR THESE CHALLENGING POSITIONS. TOUR

COMPLETE BMS WITH LITTLE OR NO SEA DUTY ARE CONSIDERED SEA DUTY

CANDIDATES AND SHOULD FILL OUT THEIR E-RESUMES ACCORDINGLY.

   E. BMS DESIRING XPO AFLOAT POSITIONS MUST OBTAIN THE PROPER

COMMAND ENDORSEMENT IAW CG PERSMAN ART 4.C.8, POSSESS AN UNDERWAY

OOD LETTER, AND ENSURE CURRENCY OF THEIR DECK WATCH OFFICER EXAM.

   F. PROJECTED TIMELINE AND DEADLINES:

      (1) OIC E-RESUMES ARE PAST DUE - 2 AUG

      (2) 22 SEP 04: COMPLETE OIC SLATE AND NOTIFY POICS. OIC

CANDIDATES WHO HAVE NOT BEEN NOTIFIED BY 17 SEP 04 SHOULD

RESUBMIT THEIR E-RESUME WITH XPO OR GENERAL DUTY POSITIONS.

      (3) 21 SEP 04: E-RESUMES DUE FOR XPO POSITIONS - WE HAVE

REVISED THE DATE FROM 22 SEP 2004 BECAUSE THE LATEST DIRECT

ACCESS UPDATE IS SCHEDULED TO BEGIN 22 SEP 2004.

      (4) 01 NOV 04: COMPLETE XPO SLATE

      (5) 15 NOV 04: GENERAL DUTY E-RESUMES DUE

      (6) 27 FEB 04: COMPLETE GENERAL DUTY SLATE

   G. WE HAVE SEVERAL REMAINING VACANCIES CARRYING OVER FROM AY-04

AT NATIONAL MOTOR LIFEBOAT SCHOOL (NMLBS), ILWACO, WA. THESE

POSITIONS WILL BE ADVERTISED ON THE AY-05 SHOPPING LIST, BUT THEY

ARE CURRENTLY LISTED ON OUR EPM-2 WEBSITE VACANCY LIST. ANY MEMBER

INTERESTED IN FILLING ANY OF THESE POSITIONS ARE ENCOURAGED TO SEND

A COMMAND ENDORSED E-MAIL TO CWO KORST WHO WILL ENTERTAIN THE IDEA

OF OFF-SEASON TRANSFERS TO PLACE MEMBERS AT THAT UNIT.

5. CWO2 BILL EUEFUENO, (202) 493-1265, WEUEFUENO@BALLSTON.USCG.MIL:

   A. SHOPPING LIST: THE SHOPPING LIST WILL BE OUT SHORTLY. REVIEW

THE SHOPPING LIST FOR POSITIONS YOU DESIRE, AND KEEP IN MIND THAT

IF YOU ARE A SENIOR GM3 OR SENIOR GM2, YOU SHOULD REQUEST POSITIONS

AT BOTH YOUR PAYGRADE AND ONE PAYGRADE ABOVE. BECAUSE, THERE WILL

BE A LARGE NUMBER OF GM3 POSITIONS AT THE MSSTS AVAILABLE THIS

YEAR, IF YOU ARE AN EXTRA GM3 AT A UNIT AWAITING FURTHER

ASSIGNMENT, YOU SHOULD CONSIDER REQUESTING ASSIGNMENT TO A MSST.

WITH GM2 SHORTAGES, COMMANDS WITH EXTRA GM3S AT THEIR UNITS SHOULD

ANTICIPATE REASSIGNMENT OF THESE MBRS.

   B. MISCELLANEOUS GM RATING ISSUES: ONLY MINOR GROWTH IS

ANTICIPATED IN OUR RATING THIS YEAR, ALLOWING AN OPPORTUNITY TO

BETTER ALIGN OUR RATING BY PAYGRADE. GET YOUR NAMES ON SUPPLEMENTAL

LISTS SO YOU CAN TAKE ADVANTAGE OF THE WAIVED SERVICE WIDE EXAM.

   C. SEA TIME: ALL GMS ARE REQUIRED TO HAVE ONE YEAR OF RATED SEA

TIME IN ORDER TO ADVANCE TO GM1. THERE ARE PLENTY OF OPPORTUNTIES

TO GET TO SEA AT THE GM3 AND GM2 PAYGRADE. DO NOT WAIT UNTIL YOU

HAVE BEEN A GM2 FOR SEVERAL YEARS BEFORE OBTAINING YOUR REQUIRED

SEA TIME. I HAVE OPPORTUNITIES TO GET YOU INTO PIPELINE TRAINING

FOR 110S, 270S AND 378S. JUST FORWARD ME AN E-MAIL THROUGH YOUR

COMMAND, AND I WILL SLATE YOU ASAP.

   D. IMMEDIATE VACANCY: GM2 CRITICAL VACANCY FOR IMMEDIATE FILL.

ANY INTERESTED MEMBER SHOULD SEND ME A COMMAND ENDORSED E-MAIL

REQUESTING THE JOB; MUST BE CURRENTLY TRAINED ON MK-38 MACHINE GUN.

   CGC CHINCOTEAGUE   SAN JUAN, PR     POSITION NUMBER: 00042278

6. CWO2 JIM PAUL (MST), (202) 493-1281, JPAUL(AT)BALLSTON.USCG.MIL:

   A. THE MST RATING WILL GROW BY 20 PERCENT THIS FY, WITH OVER 200

NEW POSITIONS IN THE E-5 - E-7 PAY GRADES.AS A RESULT THE RATING

WILL EXPERIENCE DEFICITS AT E9/6/5 PAYGRADES. I WILL BE FILLING

MST1 POSITIONS WITH TOUR COMPLETE E-6 AND E-5 MEMBERS OR RECENTLY

ADVANCED MST1 MBRS THAT HAVE NO OPPORTUNITY FOR FLEET-UP.  ALL E-5

AND ABOVE THAT WERE ADVANCED DURING THE PAST YEAR, HAVE BEEN AT

THEIR UNIT AT LEAST TWO YEARS, AND NOT IN A FLEET-UP POSITION MUST

SUBMIT AN E-RESUME. IF YOU ARE A TOUR COMPLETE MST2 AND NOT ON THE

MST1 SUPPLEMENTAL LIST YOU SHOULD PUT BOTH MST1 AND MST2 CHOICES ON

YOUR E-RESUME. I AM EXPECTING A LARGE DEFICIT AT MST2 POSITIONS,

THESE VACANT BILLETS WILL BE FILLED WITH MST3S.

   B. I HAVE BEEN RECEIVING CALLS/E-MAILS ON EXTENSIONS. EXTENSIONS

ARE ASSIGNMENT DECISIONS I WILL CONSIDER AS I BUILD MY SLATE

STARTING 01 DEC. WHEN REVIEWING EXTENSIONS ON MY SLATE, I WILL

CONSIDER THE FOLLOWING:

      (1) EFFECT THIS WILL HAVE ON THE UNIT IN OUTLYING YEARS.

      (2) LENGTH OF TIME MEMBER HAS BEEN AT THE UNIT, AND

      (3) ASSIGNMENT PRIORITY OF ALL MBRS ASKING FOR THIS POSITION.

LIMITED SHORT TOURS WILL BE CONSIDERED ON A CASE-BY-CASE BASIS.

   C. REMEMBER IN THE MST RATE THE HIGHER YOUR ASSIGNMENT PRIORITY,

THE BETTER YOUR CHANCES OF GETTING YOUR DREAM JOB. THIS IS

ESPECIALLY TRUE FOR THOSE WHO VOLUNTEER FOR MSD IN ALASKA. IF

INTERESTED IN MSD IN ALASKA, PLEASE GIVE ME A CALL. MY TIMELINE FOR

ISSUING ORDERS IS 01 DEC 04 - 15 MARCH 05.

   D. ALL TOUR COMPLETE MST3S, WHETHER ON THE MST2 SUPPLEMENTAL

LIST OR NOT, SHALL PUT ALL MST2 POSITIONS ON YOUR E-RESUME.

7. CWO4 CECIL TELLESCH, (OS EAST), (202) 493-1266, CTELLESCH(AT)

BALLSTON.USCG.MIL AND CWO2 SEAN FEELEY, (OS WEST), (202) 493-1267,

SFEELEY(AT)BALLSTON.USCG.MIL:.

   A. PLEASE REFER TO CURRENT OS AY05 SITREP TWO (ALCGENL 155/04).

DTG IS 091515Z SEP 04.

8. LT BLAKE STOCKWELL, (CAC-II - MK, DC, EM), (202) 493-1253,

BSTOCKWELL(AT)BALLSTON.USCG.MIL:

   A. MBRS CONSIDERING OVERSEAS ASSIGNMENTS NEED TO REVIEW CHAPTER

4.H OF THE PERSMAN TO ENSURE THAT THEY AND THEIR DEPENDENTS ARE

ELGIBLE FOR OVERSEAS ASSIGNMENT. MBRS WHO ARE SELECTED FOR OVERSEAS

ASSIGNMENT AND FAIL SCREENING, WILL HAVE THE ORDERS CANCELLED, AND

WILL BE ASSIGNED TO A REMAINING INCONUS VACANCY.

   B. MBRS CONSIDERING ASSIGNMENT TO INSTRUCTOR/TRAINER, TACLET,

STRIKE TEAM, MSST, OR ANY OTHER POSITION REQUIRING A COMMAND

INTERVIEW ARE STRONGLY ENCOURAGED TO CONTACT THOSE UNITS AND

CONDUCT THE INTERVIEW PRIOR TO LISTING THOSE POSITIONS ON THEIR E-

RESUME. IF YOU PASS THE INTERVIEW IT DOES NOT MEAN YOU WILL GET THE

POSITION BUT THAT YOU WILL BE PLACED IN A CANDIDATE POOL AND

COMPETE FOR THE POSITION.

   C. IF YOU ARE ENROLLED IN THE SPECIAL NEEDS PROGRAM, IT IS YOUR

RESPONSIBILITY TO CALL THE WORK-LIFE STAFF TO ENSURE YOUR NEEDS CAN

BE MET IN THE AREAS YOU ARE REQUESTING.

   D. MEMBERS REQUESTING EPO POSITION MUST PROVIDE E-RESUMES WITH

FAVORABLE COMMAND ENDORSEMENTS. REQUEST WITHOUT COMMAND

ENDORSEMENTS WILL NOT BE APPROVED OR SCREENED. COMMAND ENDORSEMENT

SHOULD BE ON YOUR E-RESUME.

9. CWO4 DAVE SWANCARA (MK WEST D-11/13/14/17),(202) 493-1254),

DSWANCARA(AT)BALLSTON.USCG.MIL; CWO2 STEVE MAINS,(MK CENTRAL D-5/A-

SCHOOL)(202) 493-1257, SMAINS(AT)BALLSTON.USCG.MIL;CWO2 KEVIN

STAPLES (MK SOUTH D-7/8)(202) 493-1255,KSTAPLES (AT)

BALLSTON.USCG.MIL; CWO2 DON MCQUEEN (MK NORTH D-1/9), (202) 493-

1256, DMCQUEEN(AT)BALLSTON.USCG.MIL:

   A. MBRS APPEARING ABOVE THE CUT FOR SWE ADVANCEMENT SHOULD

ANTICIPATE TRANSFERRING TO FILL A VACANCY AT THE NEXT HIGHER PAY

GRADE. ALL FLEET UP DECISIONS SHOULD BE MADE PRIOR TO THE RELEASE

OF THE AY05 SHOPPING LIST FOR E-6 AND ABOVE.

10. CWO3 ROY BROWN, (EM), (202) 493-1259, RBROWN(AT)COMDT.USCG.MIL:

   A. THE EARLY SLATE PROCESS FOR THE AY05 SEASON ENDED AS OF 01

AUG 04. THOSE MEMBERS THAT PARTICIPATED IN THIS PROCESS HAVE BEEN

NOTIFIED OF WHERE THEY WILL BE TRANSFERRED TO NEXT YEAR.  MEMBERS

SELECTED FOR AN EARLY SLATE POSITION SHOULD BEGIN TO RECEIVE ORDERS

FOR PIPELINE TRAINING WITHIN 30-90 DAYS. THOSE MEMBERS WHO DID NOT

RECEIVE A POSITION FROM THEIR EARLY SLATE LIST SHOULD CONTACT ME TO

DISCUSS OTHER POSSIBILITIES.

   B. I AM SOLICITING FOR AN EMCS WHO IS TOUR COMPLETE IN AY05 TO

REPORT TO PATFOR SWA IN DEC 04. MEMBER WILL GO UNACCOMPANIED FOR

ONE YEAR TO BAHRAIN TO PROVIDE SUPPORT FOR THE 110 WPB FLEET. IF NO

VOLUNTEERS MEMBERS WILL BE SELECTED AND DIRECTED TO THE POSITION.

ALL INTERESTED APPLICANTS SHOULD CONTACT ME AS SOON AS POSSIBLE.

   C. I AM SOLICITING FOR AN EM1/EM2 FOR LORSTA PORT CLEARANCE.

MEMBERS SELECTED FOR THIS JOB WILL HAVE A REPORT DATE OF JAN 05.

THIS ISOLATED DUTY IS MY NO.1 PRIORITY TO FILL. IF NO VOLUNTEERS BY

15 OCT 04, I WILL HAVE NO CHOICE BUT TO SELECT AND DIRECT. PLEASE

DIRECT ANY QUESTIONS TO THE ABOVE NUMBER OR MY E-MAIL ADDRESS

   D. ANY EPO CANDIDATES MAY E-MAIL THEIR COMMAND ENDORSEMENTS

DIRECTLY TO ME IF PRIOR ARRANGEMENTS HAVE BEEN MADE WITH ME.

11. CWO2 SHAWN BOWMAN, (DC), (202) 493-1258, SBOWMAN(AT)

BALLSTON.USCG.MIL:

   A. REMINDER TO EVERYONE WHO IS TOUR COMPLETE IN AY05.  ANY TIME

YOU E-MAIL ME INCLUDE YOUR EMPLID. IF YOU ARE TOUR COMPLETE AND YOU

DO NOT SEE YOUR POSITION ON THE SHOPPING LIST AFTER 30 SEP 04,

CONTACT ME ASAP.

   B. SECTORS ARE COMING ONLINE DAILY; THE ONLY CHANGES SO FAR HAVE

BEEN TO THE DEPARTMENT NUMBER AND UNIT NAME, THE POSITION NUMBER

DID NOT CHANGE. IF YOU ARE LOOKING FOR A UNIT NAME YOU ARE FAMILIAR

WITH, IT MAY HAVE TURNED INTO A SECTOR.  EXAMPLE: GP HUMBOLDT BAY

IS NOW SEC HUM BAY.

   C. 12 MONTHS RATED SEA TIME IS REQUIRED TO MAKE DC1 AND IF YOU

HAVE LITTLE TO NO SEA TIME I EXPECT YOUR E-RESUME TO HAVE PRIMARILY

CUTTERS ON IT. IF YOU HAVE NO SEA TIME OR SEA TIME ONLY AS A NON-

RATE DO NOT EXPECT TO GET INDEPENDENT CUTTER DUTY.

   D. I ENCOURAGE EVERYONE THAT'S ELIGIBLE TO ADVANCE TO DC1 OR DC2

TO TAKE ADVANTAGE OF THE OPPORTUNITY. I WOULD HAVE BEEN ABLE TO

ADVANCE 28 DC1S OFF THE MAY 04 SWE, THE PROBLEM IS ONLY 19 PEOPLE

TOOK THE TEST AND CURRENTLY I ONLY HAVE 13 MEMBERS ON THE DC2

SUPPLEMENTAL LIST. COMMANDS MUST EXPLAIN TO ALL DC2 AND DC1S THAT

THIS IS AN OPPORTUNITY OF A LIFETIME.

   E. IF YOUR NAME APPEARS ON THE ADVANCEMENT LIST ABOVE THE CUT IN

PAY GRADES E-6 TO E-9 AND A FLEET UP IS NOT AVAILABLE ENSURE YOU

HAVE AN UP TO DATE E-RESUME.  IF YOU PLAN TO RELAD I NEED TO KNOW

BY E-MAIL 6-MONTHS TO 1-YEAR PRIOR TO YOUR RELAD DATE SO I CAN FIND

A BACKFILL FOR YOUR POSITION.

12. LT FORREST APPLETON (CAC III - AET, AMT, AST, FS, HS, MU, PA,

SK, YN), (202) 493-1270, FAPPLETON(AT)BALLSTON.USCG.MIL:

   A. SEA DUTY: HS, SK AND YN MEMBERS WILL RECEIVE E-MAIL

NOTIFICATION FROM THEIR RESPECTIVE AO REGARDING THE POTENTIAL OF

BEING CONSIDERED A SEA DUTY CANDIDATE IN AY05. IF YOU RECEIVE THIS

EMAIL, IT'S IMPERATIVE THAT YOU READ IT THOROUGHLY AND TAKE HEED OF

THE ADVICE TO SUBMIT A REALISTIC E-RESUME THAT LISTS CUTTERS

ANTICIPATED TO BE VACANT IN AY05. AS EXPLAINED DURING OUR ANNUAL

ASSIGNMENTS ROADSHOWS, THESE AOS USE AN INTERNAL SEA DUTY MATRIX

THAT FAIRLY RANKS ALL POTENTIAL SEA DUTY CANDIDATES. EVEN IF YOU

HAVE SOME PRIOR RATED SEA TIME, YOU MAY RECEIVE NOTIFICATION. THIS

IS NOT AN ERROR, RATHER IT'S DUE TO MANY FACTORS, INCLUDING RATING

WORKFORCE STRENGTH, PAYGRADE, AND ANTICIPATED VACANCIES, BUT VERIFY

WITH THE AO TO ENSURE A MISTAKE WAS NOT MADE.

   B. FS ASSIGNMENT OFFICERS REORGANIZATION: AS OF 20 AUG 04, THE

FS ACCOUNT HAS BEEN REORGANIZED AND DIVIDED GEOGRAPHICALLY. WE HAVE

RECEIVED POSITIVE COMMENTS FROM THE FIELD ON THIS REORG AS WE HOPE

TO PROVIDE THE BEST SERVICE POSSIBLE TO OUR MOST VIBRANT AND

DEMANDING ENLISTED ACCOUNT. ALL FS PERSONNEL SHOULD READ ALCGENL

146/04 FOR DETAILS.

   C. SEPARATIONS: COMMANDS ARE HIGHLY ENCOURAGED TO THOROUGHLY

COUNSEL THEIR MEMBERS WHO MAY HAVE AN EXPIRATION OF ENLISTMENT IN

THE NEXT 12 MONTHS. EPM-2 DOES NOT KNOW A MEMBERS CAREER INTENTIONS

UNLESS NOTIFIED BY THE COGNIZANT UNIT. IF A MEMBER IS TOUR COMPLETE

IN AY05, AND THE AO HEARS NOTHING TO THE CONTRARY, THE MEMBER WILL

BE SLATED FOR TRANSFER AND A REPLACEMENT IDENTIFIED. IF THIS SAME

MEMBER HAS AN EOE DURING AY05, AND DECIDES AT THE -ELEVENTH HOUR-

TO REENLIST OR EXTEND, THE MEMBER IS CONSIDERED AVAILABLE FOR

WORLDWIDE ASSIGNMENT AND WILL BE TRANSFERRED. COMMANDS AND THEIR

MEMBERS MUST UNDERSTAND THAT THIS LAST MINUTE DECISION TO REMAIN ON

ACTIVE DUTY DOES NOT MEAN THE MEMBER WILL AUTOMATICALLY RECEIVE A

TOUR EXTENSION AT THE SAME UNIT.

13. CWO4 ROBERT HINDS (AET AND AST E-5 THRU E-8; ALL AETCM, AMTCM,

ASTCM), (202) 493-1284, RHINDS(AT)BALLSTON.USCG.MIL:

   A. PLEASE REFER TO AY05 SITREP TWO (ALCGENL 120/04). CONTACT ME

IF YOU HAVE ANY QUESTIONS.

14. CWO3 SCOTT BERGERON (AMT E-5 THRU E-9), (202) 493-1282,

SBERGERON(AT)BALLSTON.USCG.MIL:

   A. I PLAN TO HAVE THE DIRECT ACCESS SHOPPING LIST COMPLETED BY

21 SEP 04, PRIOR TO THE UPLOAD OF REVISION 11. AFTER THE UPLOAD HAS

BEEN COMPLETED, OOA 28 SEP 04, WE WILL VERIFY THE ACCURACY OF THE

SHOPPING LIST AND MAKE ANY NECESSARY CORRECTIONS.

   B. ALL FLEET-UP ORDERS HAVE BEEN ISSUED. POSITION CHANGES ARE

STILL IN PROCESS AND WILL BE COMPLETED BEFORE 21 SEP 04 DEADLINE.

15. CWO3 STEVEN FECKER (AET3/AMT3/AST3, AIRMEN), (202) 493-1283,

SFECKER(AT)BALLSTON.USCG.MIL:

   A. AIRMAN PROGRAM: IT IS RECOMMENDED THAT ALL AIRMAN AND FUTURE

AIRMAN PROGRAM APPLICANTS REVIEW THE ALCGENL MESSAGE BOARD FOR

STRICT GUIDANCE ON THE AIRMAN PROGRAM TO BE RELEASED SHORTLY.

COMMANDS ARE STRONGLY ENCOURAGED TO WORK WITH THEIR AVIATION

CANDIDATES TO ENSURE THAT FLIGHT PHYSICALS ARE COMPLETED IN A

TIMELY FASHION. WE HAVE NOTICED AN ALARMING NUMBER OF CANDIDATES

THAT HAVE BEEN ON THE SCHOOL LIST FOR AN EXTENDED PERIOD OF TIME

WITHOUT A COMPLETED PHYSICAL. ALL FLIGHT PHYSICALS MUST BE ROUTED

THROUGH EPM-2. OUR POC FOR FLIGHT PHYSICALS IS AMT1 CHUCK STANICKI,

WHO CAN BE REACHED AT (202) 493-1293.

   B. ALL TOUR COMPLETE E-4S ABOVE THE CUT-OFF FOR E-5 SHOULD PUT

E-5 PSOTIONS ON THEIR ERESUME.

   C. WHILE BUILDING THE E-4 SLATE, I WILL CONTINUE TO WORK VERY

CLOSELY WITH CWO HINDS AND CWO BERGERON ON FLEET-UP OPPORTUNITIES

FOR E-4S THAT ARE ABOVE THE CUT AND WHO ARE NOT TOUR COMPLETE.

BACKFILLS WILL GENERALLY BE A-SCHOOL GRADUATES OR TOUR COMPLETE E-

4S WHO ARE BELOW THE CUT.

   D. BASED ON EXISTING OVERBILLETING OF AMT3S, I ENVISION A NUMBER

OF INCONUS INVOLUNTARY EXTENSIONS DURING AY05. I WELCOME AND

ENCOURAGE VOLUNTARY EXTENSION REQUESTS. PLEASE KEEP IN MIND THAT

EXTENSIONS, EVEN IF VOLUNTARY, ARE NOT AUTOMATIC OR GUARANTEED.

CHECK WITH ME FIRST TO FIND OUT IF AN EXTENSION WAS APPROVED BEFORE

MAKING ANY LONG-TERM PLANS, FOR EXAMPLE PURCHASING A HOME.

EXTENSIONS ARE AN ASSIGNMENT YEAR DECISION AND ARE BASED SOLELY

UPON NEEDS OF THE SERVICE AND NOT BE CONSIDERDD UNTIL LATE NOV WHEN

I BEGIN TO DEVELOP MY SLATE.

16. CWO2 MICHELLE SAWYER (FS - DIST 1/5/7, SCA), (202) 493-1297,

MSAWYER(AT)BALLSTON.USCG.MIL; CWO ANTHONY TUCKER (FS - DIST

8/9/11/13/14/17), ATUCKER(AT)BALLSTON.USCG.MIL, (202) 493-1286:

   A. E-RESUMES AND CAREER INTENTIONS: DURING LAST YEAR'S

ASSIGNMENT SEASON, WE MADE SEVERAL PHONE CALLS TO TOUR COMPLETE

MEMBERS WHO HAD NOT SUBMITTED AN E-RESUME INDICATING THEIR CAREER

INTENTIONS. COMMANDS AND MEMBERS SHOULD BE KEENLY AWARE OF A

MEMBERS EXPIRATION OF ENLISTMENT, AND SHOULD BE WORKING TOGETHER TO

DEVELOP THE MEMBERS E-RESUME TO REFLECT THEIR CAREER INTENTIONS.

   B. OCONUS ASSIGNMENTS: MEMBERS SEEKING OCONUS ASSIGNMENTS SHOULD

COMPLETE AN OVERSEAS PRE-SCREENING PRIOR TO SELECTION OF OCONUS

POSITIONS. THIS PROACTIVE STEP ENSURES MEMBERS ARE ELIGIBLE FOR

OVERSEAS DUTY. COMMANDS SHOULD ANNOTATE RESULTS IN COMMAND COMMENTS

SECTION IN THE MEMBERS SECTION OF THE E-RESUME PRIOR TO SUBMISSION.

   C. DUE TO THE NUMBER OF AFLOAT ASSIGNMENTS IN THE FS ACCOUNT,

PRIORITY(PRI) 4/5 MBRS CAN EXPECT TO FILL PRI 1 THRU 3 POSITIONS.

IF YOU ARE PRI 4/5, YOU WILL BE CONSIDERED A SEA DUTY CANDIDATE.

   D. SLATE DEVELOPMENT: ALL FLEET-UPS HAVE BEEN IDENTIFIED AND

ORDERS ISSUED. IF FOR ANY REASON YOU ARE UNSURE OF YOUR ROTATION

DATE, PLEASE CHECK DIRECT ACCESS UNDER PERSONAL INFORMATION FOR

YOUR ROTATION DATE. WE WILL DEVELOP OUR AY05 SLATES BY ASSIGNMENT

PRI, BEGINNING WITH PRI 1 AND WORKING THROUGH TO PRI 5.

   E. IF YOU ARE A COLLOCATION (COLO) WITH A MEMBER OF THE COAST

GUARD, PLEASE ENSURE YOU LIST THEIR EMPLID ON THE REMARKS PORTION

OF THE E-RESUME. KEEP IN MIND THAT IF YOU ARE A PRI 1 AND YOUR

SPOUSE IS A PRI 5, YOU MAY NOT TRANSFER AS A PRI 1 IF YOU WISH TO

BE COLO. IF YOU ARE A COLO WITH A MEMBER OF ANOTHER BRANCH OF THE

SERVICE, PLEASE LIST AS MUCH INFORMATION AS POSSIBLE IN THE REMARKS

PORTION OF THE E-RESUME.

   F. IF YOU ARE REQUESTING INDEPENDENT DUTY POSITIONS, A POSITIVE

COMMAND RECOMMENDATION IS REQUIRED.

17. CWO2 MELBA CRISP (HS, MU, PA), (202) 493-1287, MCRISP(AT)

BALLSTON.USCG.MIL:

   A. IN MOST CASES OF MEMBERS AFLOAT THAT ARE ADVANCING WILL

REMAIN ASSIGNED UNTIL TOUR COMPLETE, WITH EXCEPTION OF E6 TO E7.

   B. I AM STILL ACCEPTING SHORT TERM TRAINING REQUESTS(STTRS) (CG-

5223) FOR MEMBERS INTERESTED IN PMT, AND THE MED DEEP SEA DIVING

SCHOOLS. ALL STTRS ARE TO BE FAXED TO MY ATTENTION AT (202) 493-

1249. LEAVE BLOCK 17 BLANK AND ENSURE CLINIC ADMINISTRATOR

ENDORSEMENTS ARE ENTERED IN BLOCK 22. FOLLOW-UP FAXED STTRS WITH AN

EMAIL TO ME.

   C. MEMBERS REQUESTING TOUR EXTENSIONS SHOULD LIST THEIR CURRENT

POSITION AS THEIR NUMBER ONE CHOICE AND LIST OTHER UNITS BELOW.

ADDITIONALY, MEMBERS SHOULD MAKE APPROPRIATE COMMENTS IN THE

REMARKS SECTION. IF AN EXTENSION IS NOT APPROVED, AND NO OTHER

UNITS ARE LISTED, THE MEMBER'S ASSIGNMENT WILL BE BASED SOLELY UPON

SERVICE NEEDS.

   D. MEMBERS SUBMITTING E-RESUMES FOR THE AY05 PROCESS SHOULD

SELECT SAME PAYGRADE POSITIONS UNLESS DIRECTED OTHERWISE. ANY E-

RESUME SUBMITTED PRIOR TO THE RELEASE OF THE SHOPPING LIST MAY

CONTAIN ERRORS DUE TO THE SHOPPING LIST NOT BEING COMPLETE. TO

ENSURE THE ACCURACY OF YOUR E-RESUME AND YOUR ASSIGNMENT PRIORTY DO

NOT SUBMIT AN E-RESUME PRIOR TO THE SHOPPING LIST BEING PROMULGATED

OTHERWISE YOU TAKE THE CHANCE OF LOSING YOUR PRIORITYAND HAVING

YOUR ASSIGNMENT BASED SOLELY UPON SERVICE NEEDS.

   E. MEMBERS ABOARD SHIPS AND LORAN STATIONS: THOSE WITHOUT

ACCESS OR HAVING DIFFICULTIES WITH COMPUTERS CAN E-MAIL ME THEIR

POSITION REQUESTS. MEMBERS AFLOAT SHOULD INCLUDE THREE DIFFERENT

RELIEF DATE REQUESTS IN THEIR COMMENTS SECTION OF E-RESUMES. THIS

FACILITATES A TIMELY AND ADEQUATE ON-SITE RELIEF.

   F. COMMANDS AND MEMBERS SHOULD ENSURE THAT SEA DUTY AND LORAN

STATION CANDIDATES ARE REALISTIC AND PROACTIVE WITH E-RESUME

REQUESTS. IN SUBMITTING THEIR E-RESUMES, THESE IDENTIFIED MEMBERS

SHOULD INCLUDE SOME CUTTERS AND/OR LORAN UNITS OF CONSIDERATION. I

HAVE NOTIFIED THESE CANDIDATES VIA E-MAIL. SHIPS AND LORAN STATIONS

WILL BE FILLED FIRST WITH THESE CANDIDATES. MEMBERS SHOULD NOTE

THAT YOUR ASSIGNMENT PRIORITY DOES NOT CHANGE YOUR SEA DUTY

CANDIDATE STATUS. YOUR NAME WILL BE PUT INTO THE POOL WITH OTHER

SEA DUTY AND LORAN CANDIDATES IN ASSIGNMENT PRIORITY ORDER. I WILL

START AT THE TOP (PRIORITY 5) OF THAT SEA DUTY AND LORAN CANDIDATE

PRIORITY LIST AND WORK MY WAY DOWN. CANDIDATES SHOULD WORK WITH THE

HS FORCE MANAGER TO ARRANGE ATTENDANCE TO THE AF OR CG IDT PROGRAM

PENDING MEMBER NEEDS UNIT REQUIREMENTS AND AVAILABLE QUOTAS PRIOR

TO ASSIGNMENTS.

   G. MU: DO NOT ANTICIPATE TRANSFERRING ANY MU PERSONNEL IN AY05.

   H. PA: THE LIKELIHOOD EXISTS THAT SOME AY05 TRANSFERS OF PA

PERSONNEL MAY RESULT IN POSITION-PAYGRADE MISMATCHES DUE TO THE

SHORTAGE IN THE FIELD. I WILL BE WORKING CLOSELY WITH THE PA FORCE

MANAGER TO PROVIDE THE BEST FIT THAT MEETS THE NEEDS OF THE

SERVICE, UNIT AND MEMBER.

18. CWO2 JOSEPH PORTER (SK), (202) 493-1288, JPORTER(AT)

BALLSTON.USCG.MIL:

   A. FLEET-UPS AND EXTENSIONS: I HAVE ALREADY IDENTIFIED ALL KNOWN

FLEET-UPS AND UPDATED MY SHOPPING LIST ACCORDINGLY. FOR COMMANDS:

PLEASE REVIEW POSITIONS BEING SHOPPED FOR YOUR UNIT. IF YOU HAVE

ANY ADDITIONAL FLEET-UP OPPORTUNITIES THAT WILL BENEFIT YOUR UNIT,

OR IF YOU SEE ANY APPARENT ERRORS, PLEASE CONTACT ME AS SOON AS

POSSIBLE. FOR MEMBERS: IF YOU ARE INTERESTED IN AN EXTENSION, LIST

YOUR CURRENT JOB AS YOUR NUMBER ONE E-RESUME CHOICE, BUT UNDERSTAND

THAT AN EXTENSION IS NOT GUARANTEED.

   B. REALISITC E-RESUMES/SEA DUTY CANDIDATES: IN MOST CASES, YOU

KNOW WHAT YOUR SEA DUTY STATUS IS. I USE A SEA DUTY MATRIX, WHICH

TAKES INTO ACCOUNT A MEMBER'S 1) PREVIOUS SEA DUTY, 2) PREVIOUS

OVERSEAS TOUR, 3) GEO-STABILITY, 4) TIME-IN-SERVICE, 5) TIME-IN-

PAYGRADE. IF YOU RECEIVED E-MAIL FROM ME, THAT IS YOUR NOTIFICATION

THAT YOU ARE A SEA DUTY CANDIDATE. I HIGHLY RECOMMEND THAT YOU

SUBMIT A REALISTIC E-RESUME ACCORDINGLY.

19. CWO2 DURWARD FREER (YN - DIST 1/5/7/9), (202) 493-1289, DFREER

(AT)BALLSTON.USCG.MIL; CWO2 GLENN BOLDEN (YN - DIST 8/11/13/14/17),

(202) 493-1290, GBOLDEN(AT)BALLSTON.USCG.MIL:

   A. OUR TIMELINE FOR ISSUING ORDERS FOR AY-05: 20 NOV 04 - 15

JAN 05 FOR MEMBERS WITH ASSIGNMENT PRIORITY 1-4 AND 16 JAN 05 -

11 MAR 05 FOR THOSE WHO ARE PRIORITY 5.

   B. SEA DUTY: ALL SEA DUTY CANDIDATES HAVE ALREADY BEEN NOTIFIED

VIA EMAIL. IF YOU ARE IDENTIFIED AS A SEA DUTY CANDIDATE BE

REALISTIC ON YOUR E-RESUME. NOTE: ALL YN2S THRU YNCS TOUR COMPLETE

IN AY05 WHO HAVE LESS THAN 1 YEAR SEA DUTY AS A CG YEOMAN WILL BE

CONSIDERED FOR AN AFLOAT ASSIGNMENT. DON'T LET YOURSELF FALL VICTIM

TO SEA DUTY AVERSION SYNDROME!

   C. OUT-OF-RATE ASSIGNMENTS: REQUESTS FOR SPECIAL ASSIGNMENTS

HAVE BEEN CLOSELY MONITORED, RESULTING IN FEW RECOMMENDATIONS FOR

RELEASE OF YEOMAN PERSONNEL DURING AY04. IF YOU APPLIED FOR AND

HAVE NOT ALREADY BEEN SELECTED FOR A SPECIAL ASSIGNMENT, CONTACT

US. OTHERWISE, PLEASE ENSURE YOU SUBMIT A REALISTIC E-RESUME PRIOR

TO THE 19 NOV 04 DEADLINE.

   D. WHILE A REALISTIC AND CURRENT E-RESUME IS STILL THE PRIMARY

MEANS OF COMMUNICATING WITH YOUR AO, YOU MAY STILL CONTACT US

REGARDING ASSIGNMENTS AND CAREER COUNSELING. DURING AY05, OUR

PHONES WILL REMAIN ON AND YOUR PHONE INQUIRIES WILL BE ANSWERED. WE

STRONGLY RECOMMEND ALL YN PERSONNEL KNOW THEIR EMPLID AND BE

FAMILIAR WITH INFORMATION PUBLISHED IN EARLIER AY05 SITREPS BEFORE

CONTACTING THE RESPECTIVE AO.

   E. ADVANCEMENTS: TOUR COMPLETE MEMBERS ANTICIPATING ADVANCEMENT

SHOULD SUBMIT E-RESUMES FOR POSITIONS OF SAME PAYGRADE BEING

ADVANCED TO ENSURE THOSE POSITIONS ARE ACTUALLY ON SHOPPING LIST.

20. LT CHARLES GOW (CAC IV - ET, IT, SPECIAL ASSIGNMENTS, NON-

RATED, A-SCHOOLS), (202) 493-1260, CGOW (AT) BALLSTON.USCG.MIL:

   A. IT IS IMPORTANT FOR ALL MEMBERS TO REMEMBER THAT THE MOST

IMORTANT TOOL THEY HAVE IN THE ASSIGNMENT PROCESS IS A REALISTIC E-

RESUME.  IF YOU ARE A SEA DUTY OR LORSTA DUTY CANDIDATE A REALISTIC

E-RESUME WILL INCLUDE SHIPS OR LORSTAS AS APPLICABLE.  BE SURE TO

REVIEW THE SHOPPING LIST AND SUBMIT AN E-RESUME THAT REFLECTS NOT

ONLY YOUR DESIRED UNITS BUT ALSO THAT AT WHICH YOUR EXPERIENCE AND

COMPETENCIES PROVIDE THE BEST MATCH.

   B. GIVEN ANTICIPATED ACCESSION LEVELS AND A-SCHOOL THROUGHPUT

FOR FY05, WE EXPECT TO SEE SOME MITIGATION OF NON-RATE SHORTAGES

THROUGHOUT THE COAST GUARD MUCH LATER INTO THE AY05 SEASON.

MANAGEMENT OF THE NON-RATED WORKFORCE WILL CONTINUE TO BE PART OF

MY MAJOR FOCUS THROUGH FY05.

   C. THE CONSIDERABLE SHORTAGES IN THE NON-RATED WORKFORCE

(APPROX. 350 AT CLOSE OF FY04) HAS CONTRIBUTED TO SIGNFICANT

WORKFORCE CHURN. IN MANY CASES WE SEE NON-RATED MEMBERS RECEIVING

ORDERS TO A-SCHOOL WITHIN WEEKS OF REPORTING TO THEIR FIRST

ASSIGNMENTS OUT OF RECRUIT TRAINING. WE UNDERSTAND THE CONCERNS OF

FIELD UNITS ESPECIALLY WHEN NON-RATED MEMBERS ARE HEADING OFF TO A-

SCHOOL LITERALLY DAYS AFTER FINISHING THEIR BREAK-INS,

QUALIFICATIONS, AND UNIT SPECIFIC TRAINING. THE HIGH TURNOVER RATE

IN THE NON-RATED WORKFORCE IS NOT PROVIDING A FAVORABLE RETURN ON

TRAINING AND QUALIFICATION INVESTMENTS. TO ATTEMPT TO MITIGATE

CHURN SOMEWHAT WE ARE EXPLORING THE POSSIBILITY OF CHANGING THE

MINIMUM WAITING TIME FOR MEMBERS ON THEIR FIRST ASSIGNMENTS TO

APPLY FOR A-SCHOOL TO SIX MONTHS REGARDLESS OF PAY GRADE.

CURRENTLY, E-3S ARE ELIGIBLE TO APPLY FOR A-SCHOOL IMMEDIATELY UPON

REPORTING AND E-2S ARE REQUIRED TO WAIT FOUR MONTHS BEFORE

APPLYING. WE HAVE DRAFTED AN ALCOAST THAT IS IN CGHQ ROUTING AND

HOPE TO HAVE A DECISION BEFORE THE CLOSE OF FY04.

21. CWO2 KENNETH MILLSON (ET3/2/1), (202) 493-1279, KMILLSON (AT)

BALLSTON.USCG.MIL:

   A. NUMEROUS INSTRUCTOR POSITIONS WILL BE AVAILABLE AT BOTH

TRACEN PETALUMA/YORKTOWN. THERE ARE ALSO SEVERAL LORAN STATION XPO

POSITIONS AVAILABLE.  MEMBERS REQUESTING ANY OF THESE POSITIONS

MUST HAVE A POSITIVE COMMAND ENDORSEMENTS ON THEIR E-RESUMES.

   B. I AM LOOKING FOR MEMBERS INTERESTED IN ISOLATED LORAN

STATIONS.  TOUR LENGTH IS ONE YEAR AND MEMBERS EARN ASSIGNMENT

PRIORITY ONE UPON SUCCESSFUL COMPLETION OF A FULL TOUR.

   C. IF YOU ARE CURRENTLY TOUR COMPLETE AND YOU DESIRE AN

EXTENSION IN YOUR CURRENT POSITION YOU WILL HAVE TO COMPETE FOR THE

JOB ALONG WITH EVERYONE ELSE WHO DESIRES THAT POSITION. FLEET-UPS

OF NON-TOUR COMPLETE MEMBERS ARE DONE AT THE DISCRETION OF EPM-2

AND THE COMMAND TO PROMOTE GEOGRAPHIC STABILITY.

   D.  IF YOUR INTENT IS TO RELAD OR RETIRE IN AY05 IT IS ESSENTIAL

THAT YOU INFORM ME AS EARLY AS POSSIBLE TO ENSURE THAT I HAVE

SUFFICIENT TIME TO IDENTIFY A REPLACEMENT. THIS IS ESPECIALLY

IMPORTANT IF YOU ARE A SEA DUTY CANDIDATE.

22. CWO2 SONIA KENDALL (IT, ETC/ETCS/ETCM), (202) 493.1280,

SKENDALL (AT) BALLSTON.USCG.MIL:

   A. MEMBERS APPEARING ABOVE THE CUT ON THE E-7/8/9 ADVANCEMENT

ELIGIBILITY LIST FOR ET AND IT SHOULD ANTICIPATE TRANSFERRING TO

POSITIONS IN THE NEXT HIGHER PAY GRADE DURING AY05. I WILL ATTEMPT

TO ID FLEET-UP POSITIONS IN THE SAME GEOGRAPHIC AREAS FOR THESE

MEMBERS WHO ARE NOT TOUR COMPLETE. IN CASES WHERE A FLEET-UP WILL

NOT BE POSSIBLE, ANTICIPATE TRANSFERRING TO A NEW POSITION IN AY05.

MEMBERS SHOULD ENSURE THEY SUBMIT REALISTIC E-RESUMES.

   B. I WILL ADVERTISE ANTICIPATED NEW POSITIONS AND POSITION

LOCATION CHANGES VIA THE FORCE NOTES AND ON MY EPM WEBPAGE. AS I

WILL BE UNABLE TO ADVERTISE THESE POSITIONS ON THE SHOPPING LIST

UNTIL THEY ARE OFFICIALLY ADDED/CHANGED IN DIRECT ACCESS MEMBERS

DESIRING THESE POSITIONS SHOULD REPLY TO ME VIA E-MAIL.

   C. PLEASE NOTIFY ME OF ANTICIPATED RELADS SO I CAN BACKFILL.

THE BEST WAY TO NOTIFY ME OF POTENTIAL RELADS IS VIA E-MAIL.

   D. MEMBERS ONBOARD SHIPS/LORAN STATIONS WITHOUT ACCESS OR HAVING

DIFFICULTIES WITH COMPUTERS CAN E-MAIL ME THEIR POSITION REQUESTS.

   E. COMMANDS AND MEMBERS SHOULD ENSURE THAT SEA DUTY AND LORAN

CANDIDATES ARE REALISTIC AND PROACTIVE WITH E-RESUME REQUESTS.

THESE CANDIDATES HAVE BEEN NOTIFIED. SHIPS AND LORAN STATIONS WILL

BE FILLED FIRST FROM THAT CANDIDATE POOL.

   F. MEMBERS WITH SPECIAL NEEDS SHOULD ENSURE THAT THEIR NEED IS

REGISTERED WITH WORK-LIFE. BE ADVISED THAT ENROLLMENT IN THE

SPECIAL NEEDS PROGRAM DOES NOT PRECLUDE MEMBERS FROM PERFORMING

ARDUOUS TYPES OF DUTY BUT RATHER ASSISTS MEMBERS IN FINDING

APPROPRIATE PLACES WHERE THEIR SPECIAL NEEDS CAN BE MET.

   G. SEA DUTY CANDIDATES: SEA DUTY CANDIDATES HAVE BEEN CONTACTED

VIA E-MAIL. FOR ITS, CANDIDATES ARE IT1 AND IT2 WHO ARE TOUR

COMPLETE AND HAVE LESS THAN THREE YEARS OF SEA TIME. FOR ETCS,

CANDIDATES ARE THOSE WHO ARE TOUR COMPLETE CONUS ASHORE OR THOSE

WHO ARE NOW ABOVE THE CUT FOR ETC WHO ARE INCONUS ASHORE WHO WILL

HAVE COMPLETED AT LEAST TWO YEARS AT THEIR CURRENT UNIT BY AY05. IF

YOU RECEIVED E-MAIL NOTIFICATION FROM ME THAT YOU ARE A SEA DUTY

CANDIDATE MAKE SURE YOU PUT IN A REALISTIC E-RESUME.

   H. REALISTIC E-RESUMES INCLUDE SEVERAL CHOICES THAT ARE NOT ALL

LISTED IN THE SAME GEOGRAPHIC AREA. SEA DUTY CANDIDATES ENSURE THAT

YOU HAVE CUTTERS LISTED. YOU CAN LIST YOUR DREAM POSITIONS ON THE

E-RESUME BUT LIST THEM AFTER POSITIONS THAT ARE AVAILABLE FROM THE

SHOPPING LIST. ALSO, LIST COMMENTS PERTINENT TO YOUR NEXT

ASSIGNMENT IN THE REMARKS SECTION (COLLOCATION, SPECIAL NEEDS,

ETC.). MEMBERS REQUESTING EXTENSIONS SHOULD SUBMIT AN E-RESUME WITH

THEIR CURRENT POSITION AS THEIR FIRST CHOICE.  HOWEVER I URGE YOU

TO SELECT MORE THAN JUST THE EXTENSION. EXTENSIONS ARE NOT

GUARANTEED EVEN ONBOARD CUTTERS.

   I. WHILE A REALISTIC AND CURRENT E-RESUME IS STILL THE PRIMARY

MEANS OF COMMUNICATING WITH YOUR AO, YOU MAY STILL CONTACT ME TO

ENGAGE IN MEANINGFUL DIALOGUE CONCERNING ASSIGNMENTS AND CAREER

COUNSELING. DURING AY05 MY PHONE WILL REMAIN ON AND YOUR PHONE

INQUIRIES WILL BE ANSWERED.

23.  CWO2 DEBORAH TURNER (SPECIAL ASSIGNMENTS), (202) 493-1291,

DTURNER (AT) BALLSTON.USCG.MIL:

   A. AS THE SPECIAL ASSIGNMENTS SEASON NEARS CLOSURE, I WANT TO

THANK EVERYONE WHO APPLIED FOR ONE OR MORE OF THE MANY PROGRAMS.

THE OVERALL QUALITY OF THE CANDIDATES WAS TRULY IMPRESSIVE, AND IT

WAS A PLEASURE TO SERVE.

   B. UPCOMING PROGRAM SOLICITATION MESSAGES INCLUDE AY05 GOLD

BADGE COMMAND MASTER CHIEF (NLT 05 NOV 04) AND COMMANDANTS DRIVER

POSITIONS (NLT 10 OCT 04). APPLICANTS DESIRING A HEAD START ON THE

PROCESS ARE ENCOURAGED TO REVIEW PREVIOUSLY RELEASED MESSAGE

TRAFFIC. HOWEVER PLEASE KEEP LOOK OUT FOR THESE AY05 SOLICITATIONS

THAT MAY CONTAIN PROCESS OR APPLICANT CRITERIA CHANGES.

   C. IF YOU ARE INTERESTED IN APPLYING FOR ANY OF THE REMAINING

AY04 OR AY05 SPECIAL ASSIGNMENTS POSITIONS AND ARE TOUR COMPLETE IN

AY05 PLEASE REVIEW THE SPECIAL ASSIGNMENTS AY05 VACANCY LIST ON THE

EPM WEBSITE. VACANCY LIST WAS UPDATED RECENTLY AND ALL ACTIVE DUTY

AND RESERVE MEMBERS ARE ENCOURAGED TO VISIT WEBSITE AND READ ALL

ASSOCIATED REFERENCE MATERIAL CONCERNING ELIGIBILITY REQUIREMENTS.

   D. IF YOU HAVE QUESTIONS COMMENTS OR CONCERNS REGARDING THE

SPECIAL ASSIGNMENTS PROCESS PLEASE DO NOT HESITATE TO USE THE ABOVE

CONTACT INFORMATION. HAVE A GREAT COAST GUARD DAY.

24. YNCS DONNA VAUGHN AND YNC MIKE SHARRON (NON-RATE/A-SCHOOL

ASSIGNMENTS SUPERVISORS), (202) 493-1271/75, DVAUGHN(AT)

BALLSTON.USCG.MIL OR MSHARRON(AT)BALLSTON.USCG.MIL:

   A. NON-RATE ASSIGNMENT OFFICERS:  OS1 JOHN HALLIDAY (DIST 1/5,

LANTAREA AND HQ UNITS), (202) 493-1272, JHALLIDAY(AT)

BALLSTON.USCG.MIL; YN1 DENNIS WILSON (DIST 11/13/14/17 AND

PACAREA), (202) 493-1274, DWILSON(AT) COMDT.USCG.MIL; YN1 DEBORAH

GHANAYEM (DIST 7/8/9, ISC NOLA AND ISC ST LOUIS), (202) 493-1273,

DGHANAYEM(AT)BALLSTON.USCG.MIL:

      (1) FORECASTED THROUGHPUT AT TC CAPE MAY, WILL INCREASE

SLIGHTLY IN FY05. EPM-2 IS FACING CRITICAL NON-RATE

SHORTAGES; ANTICIPATE THIS TREND TO CONTINUE DUE TO CONSTANT

CHURN IN THE NON-RATE WORKFORCE. UNITS WITH MBRS ADVANCING TO

BM3 AND MK3 THROUGH STRIKER ELIG LISTS ARE ENCOURAGED TO WORK

WITH THOSE RATING AOS TO DELAY THEIR TRANSFERS AS LONG AS

POSSIBLE. EPM-2 IS WORKING TO FILL CURRENT CAT 1 (HLS,

CUTTER, SAR UNITS) SHORTFALLS.

      (2) CGPC-EPM-2 ASSIGNS ALL NON-RATED MBRS BASED ON SERVICE

NEED AND EACH MBRS E-RESUME. NEEDS OF THE SERVICE WILL DETERMINE

TYPE OF UNIT/POSITION TO WHICH EACH MBR WILL BE ASSIGNED.

      (3) NON-RATED MBRS MUST SUBMIT AN E-RESUME WITHIN SIX MONTHS

      OF THEIR NORMAL TOUR COMPLETION DATE IF OCONUS AND WITHIN

FOUR MONTHS IF INCONUS. COMMAND ENDORSEMENTS ON E-RESUMES ARE

CRITICAL IN REASSIGNING PERSONNEL. MBRS WILL NOT BE TRANSFERRED IF

WITHIN 1 YR OF ATTENDING A-SCHOOL/BEING PLACED ON A STRIKER LIST.

      (4) UNITS WITH MBRS WHO WILL RELAD SHOULD CONTACT THEIR NON-

RATE AO  AS SOON AS POSSIBLE, AS DIRECT ACCESS DOES NOT

PROVIDE INFO ON MBRS WHO RELAD.  UNANTICIPATED VACANCIES DUE

TO RELADS WILL CONTINUE TO BE DIFFICULT TO FILL GIVEN

PROJECTED SHORTAGES OF NON-RATED MBRS.

   B. A-SCHOOL ASSIGNMENT OFFICERS:  AMT1 CHARLES STANICKI (AET,

AMT, AST, AVIATION PHYSICALS, AND AIRMAN PROGRAM), (202) 493-1293,

CSTANICKI(AT)BALLSTON.USCG.MIL;  YN2 JAMES "WES"MCELROY (DC, EM,ET,

MK, TC), (202) 493-1276, JMCELROY(AT)BALLSTON.USCG.MIL; YN2 AMY

VASSALLO (BM, FS, FT, HS, MST, PA, SK AND YN), (202) 493-1277,

AVASSALLO(AT)BALLSTON.USCG.MIL; YN2 LUKE MALESKI (AMT, AST, AVT,

GM, IT, OS), (202) 493-1278, LMALESKI(AT) BALLSTON.USCG.MIL:

   C. WAITING LIST STATUS.THERE IS CURRENTLY NO WAITING LISTS FOR

ET, FS, AND OS CLASS A-SCHOOLS.

25. INTERNET RELEASE AUTHORIZED.
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