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1. As the review continues of the nore than 3,500 comrents
that were formally received on the proposed HR system initia
anal ysis is being focused on the conments received from

enpl oyee representatives. The Honel and Security Act provides
for consideration of these comments from enpl oyee
representatives as part of a m ni num 30-day "neet and confer"”
period. This critical period will help ensure that the new HR
system neets enpl oyees' needs and supports the critica

m ssion of the departnent.

2. Wat is the purpose of the neet and confer process?

The objective of the nmeet and confer period is to discuss the
comments submitted by enpl oyee representatives, seek
clarification on certain issues, and explore options for
possi bl e nodi fication of the proposed regulations. At the
conpletion of this process, the Secretary may proceed wth
final regulations. The neet and confer process began June 14.

3. Wio will be involved in the neet and confer process?
The neet and confer process will involve individuals fromthe
foll ow ng groups:

A. One principal representative fromeach of the four

| argest DHS Unions: the Anmerican Federation of Governnent
Enpl oyees (AFCGE), the National Treasury Enpl oyees Union

(NTEU), the National Association of Agriculture Enployees

gNAAEg, and the National Federation of Federal Enployees
NFFE) .

B. One representative fromone of the non-uni on enpl oyee
associ ations with nmenbers in DHS that submtted official
comment on the proposed regul ations: Senior Executive
Associ ati on (SEA), Federal Managers Associ ation (FMA),
Federal |y Enpl oyed Wnen (FEW).

C. Four representatives fromDHS including two senior
staff nmenbers fromthe Ofice of the Chief Human Capit al
O ficer and two senior |ine enployees fromother parts of
DHS.

D. Two seni or human resource advisors fromthe US. Ofice
of Personnel Managenent (COPM.

4. The Federal Mediation and Conciliation Service (FMCS) has
been asked to facilitate productive discussions during the
nmeet and confer process.

5. Wiat happens after the neet and confer process? After
reviewi ng the analysis of all the comments nade by the public,
enpl oyees, enpl oyee representatives, and the recomendati ons
derived fromthe neet and confer process, Secretary R dge and
OPM Director Janes will make deci sions on the departnment’'s new
HR system and ask DHS and OPM personnel experts to prepare the
final Rule. The final Rule will outline the decisions made by



Secretary R dge and Director James around the six personne
areas for which the Honel and Security Act provides
flexibility: pay, classification, perfornmance managenent,

| abor relations, adverse actions, and appeals. The final Rule
will then be sent to the Ofice of Managenent and Budget’s
(OwB) Ofice of Information and Regul atory Affairs (O RA) for
revi ew.

ORA's role is to reviewthe Rule frommultiple perspectives
before clearing it. Once cleared by OB, DHS will notify
congress, Secretary Ridge and Director James will sign the
final Rule, and the Rule will be submtted to the Federal

Regi ster for publication. Details on final regulations wll be
communi cated in the weekly DHS Today articles as well as the
DHS internet and intranet sites. |In addition, DHS plans to

di stribute another series of MAX™ communi cations products such
as brochures and toolkits to highlight the key facts of the
final regul ations.

6. Wiat is the tineline for final regul ations? Due to the

uni queness of each proposed Rule and the different tinefranes
for the review processes, it is difficult to determ ne the
exact date final regulations will be published. However,
publication is currently ained at late sunmer or early fall of
2004. Once the Rule becones final, DHS will propose that

| abor relations, adverse Actions, and appeal systens go into
ef fect no sooner than 30 days later. Perfornmance nanagenent
and pay conversions will be phased in by conponent begi nning
in late 2004.

7. DHS |leadership is commtted to keeping all DHS enpl oyees
i nformed throughout the regulatory process. |f you have any
i deas or suggestions about the proposed regul ations or DHS
comuni cations, please email DHS at MAXHR@Ihs. gov.

8. Internet rel ease authorized.

9. Released by Ronald R Kogut, Chief, Ofice of Gvilian
Per sonnel .
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