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Contact Information

CG-7 Executive Assistant CDR James Mitchell 202-372-2024 James.W.Mitchell@uscg.mil

BT (BT S EE Ms. Je?annette 202-372-2020 Jefa\nnette.Washlngton@uscg.
Washington mil

CG-7D-1 Office of Specialty CWO04 Mark

202-372-2289 Mark.R.Davenport@uscg.mil

Force Manager Davenport

Christopher.A.Martino@uscg.
mil

CG-711 Office of Aviation Forces CAPT Chris Martino 202-372-2201

CG-721 Office of Specialized
Forces

CG-731 Office of Boat Forces CAPT Todd Wiemers 202-372-2451 Todd.C.Wiemers@uscg.mil

CAPT Jon Totte 202-372-2525 Jon.W.Totte@uscg.mil

CG-741 Office of Shore Forces CAPT Robert Burchell 202-372-2076 Robert.S.Burchell@uscg.mil

CG-751 Office of Cutter Forces CAPT John McKinley 202-372-2321 John.W.McKinley@uscg.mil
CG-761 Office of C4 & Sensor

e CAPT Chris Moss 202-372-2481 Christopher.C.Moss@uscg.mil
Capabilities
SAE7/7/2, QIR @ RERWIEENS | o 1o el 202-372-2516 Joe.B Kimball@uscg.mil
and Analysis
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CG-7 Responsibility Overview

= The Office of the Assistant Commandant for Capability is the
U.S. Coast Guard’s Operational Requirements Office.

- Exist to strategically manage resources for the service to
accomplish its defined and future missions.

- Analyze the future resource needs of the service.

= As the Policy Directorate (5R) crafts authority and mission
guidance; and Service Support (DCMS) creates sustainment, CG-
7 validates and manages the “stuff” to make it happen.

= [fitflies, floats, shoots, inspects, detects — we ensure
alignment between policy, acquisition, and logistics.
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Capability Management and Analysis Framework

Requirements
and Capability
Analysis

System
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Office Responsibilities (1.3

CG-7D-1 Office of Specialty
Force Manager

CG-711 Office of Aviation
Forces

CG-721 Office of Specialized
Forces

* Provides oversight on issues that impact the operational specialties
* Provides input into force management initiatives

* Manages the structure of their workforce

* Prepares personnel to meet current and future missions

* Manages new workforce capability requirements

* Provides Coast Guard aviation with capability in the form of resources,
doctrine, oversight and training programs

* Assesses current capability and develops and manages new capability
competencies and capacities

* Serves as the Sponsor’s Representative for all new aviation platforms
* Evaluates operational effectiveness on all new aviation capabilities.

* Oversees Coast Guard maritime subsurface operations and dive capability
standards and policies governing deployable teams, modern diving
equipment and other technologies.

* Maintains programmatic capabilities for Coast Guard Deployable
Specialized Force units including the Maritime Security Response Teams,
Maritime Safety and Security Teams, Port Security Units , Tactical Law
Enforcement Teams, and National Strike Force .

* Responsible for all Coast Guard weapons and weapon systems, lethal and
non-lethal ammunition, associated training programs and test and

evaluation of new technologies.
)y
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) Office Responsibilities cof3)

* Assesses, analyzes and identifies required capability
* Provides safe and effective boat operations

* Develops the Boat Force capability structure

* Coordinates associated force distribution.

CG-731 Office of Boat Forces

* Provides unity of command and aligns shore structures to improve mission
execution

* Develops Shore Force structure

* Coordinates associated force distribution

* Manages capability to meet requirements

* Responsible for budget sustainment for all Shore Forces along with capital
investment input

* Oversee the Vessel Traffic System (VTS) and Sector Command Centers

CG-741 Office of Shore Forces

* OQversees acquisition, planning, managing and training of all Coast Guard

cutter capability

* Provides representation to and makes recommendations on the results of

Ship’s Structure and Machinery Evaluation Boards (SSMEBs) and Service Life
CG-751 Office of Cutter Forces Evaluation Boards (SLEBs)

e Oversees evaluation and selection of cutter homeports

* Establishes requirements for homeport preparation for new cutters

* Formulates and administers plans and strategies for delivery and

integration of new assets into cutter fleet inventory. Coordinate fleet

ey -
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& Office Responsibilities of3)

* Operates as the C4ISR Life Cycle Program Managers responsible for all C4IT
projects
e Liaises between stakeholders, user communities and technical authorities as
the Sponsor’s Representative
CG-761 Office of C4 & * Researches, doc‘:uments and validates busin(_ess requirements . ‘
e Collaborates with C4ITSC/CG-6/CG-9 on actions to develop material solutions
to meet requirements
* Provides governance and oversight for standardization, effectiveness,
suitability and survivability of C4l capabilities across platforms
e Institutes C4ISR capabilities ownership and assessment processes from
concept inception to system disposal.

Sensor Capabilities

* Coordinates the assessment, analysis and identification of Authorities,
Capabilities, Competencies, Capacities and Partnerships necessary to meet
CG-771 Office of Coast Guard mission requirements
* Oversees the development and management of a standardized, defendable
and repeatable process to generate and maintain requirements
* Develops and maintains modeling and simulation tools and conducts robust
analysis of the Coast Guard System

Requirements and Analysis

- — ———
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QUESTIONS
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