Marine Transportation Systems (CG-55)
2011 Director’s Focus

Bridges
+ Execute ARRA Funding Plan & keep current
+ Update Policy - Bridge & Permits Manuals, Apportionment Guide
* Provide feedback to senior bridge field leadership on conference issues nlt 6 month point
* Complete Bridge Program Service Sustainability Analysis nlt 1 May 11

Ocean and Transportation Policy
*  Full support to Committee on Marine Transportation System & Coord Board
+ Execute Staff Talks with Army Corps of Engineers & resulting taskers
*  Complete MOU with Army Corps of Engineers on obstruction removal

Waterways Management
*  Complete WWM Program Sustainability project
» Update Policy - Marine Event Permitting, Drelict/debris removal
*  Pursue, obtain WWM Module for MISLE
* Hold NavSAC meeting, act on/respond to recommendations

Great Lakes Pilotage
*  Complete Annex C Rate making nlt Mar 11
* Progress on sched to Annex A due Mar 12
* Hold GLPAC meeting, act on/respond to recommendations

Polar Icebreaking
* Articulate USCG icebreaker strategy
* Advise DHS/ JCS of resource status
* Arctic Public Affairs Guidance

Domestic Ice
¢ Charter Domestic Ice Center of Excellence
* Update Policy (Domestic Ice Comdtlinst)

International Ice Patrol
*  Publish lIP Strategy and Roadmap
* Solve BAPS problem

Visual Aids to Navigation
* Sponsor/Advocate for AtoN Asset Modernization
+ AtoN System Transformation - Begin Waterway Design Guide re-write
* Resolve ENC Range Charting Discrepancies

Electronic Aids to Navigation
* Assume NAIS Sponsorship & address sustainment issues
*  Support DHS & others on GPS vulnerability
» Publish US E-Navigation Strategy with CMTS

Navigation Standards and CMSP



Marine Transportation Systems (CG-55)
2011 Director’s Focus

* ldentify NOC & CMSP workload at HQ & districts, plan for resources
+ Execute East Coast PARS in support of DOI Atlantic Wind initiative



