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1                     VINCENT TABLER,

2  having been first duly sworn, testified as follows:

3                  MR. DYKES:  Mr. Godwin, would you

4            state your purpose here at the table.

5                  MR. GODWIN:  Yes, Mr. Dykes.  Thank

6            you.

7                  I am the attorney for Halliburton

8            Company and Halliburton Energy Services,

9            Inc., and I am here today -- I'm

10            representing Halliburton and Halliburton

11            Energy Services, Inc., through this

12            witness.  I do not represent Mr. Tabler

13            personally, but I am here representing his

14            interests as an employee of the company.

15                  HON. ANDERSEN:  Do you feel

16            comfortable with the company's attorney

17            advising you during this hearing?

18                  THE WITNESS:  Yes, sir.

19                  HON. ANDERSEN:  You probably do have

20            a right, if you'd like, to have your own

21            attorney here.

22                  Knowing that, do you want to go

23            forward with Mr. Godwin?

24                  THE WITNESS:  Yes, sir.

25
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1                  E X A M I N A T I O N

2  BY MR. MATHEWS:

3       Q.     Mr. Tabler, for the record, could you

4  please state your full name and spell your last?

5       A.     Vincent Dean Tabler, T-A-B-L-E-R.

6       Q.     What position do you hold with

7  Halliburton?

8                  UNKNOWN SPEAKER:  We can't hear you.

9                  MR. MATHEWS:  I'm sorry.

10       Q.     (BY MR. MATHEWS)  And what position do

11  you hold with Halliburton, sir?

12       A.     Service.

13       Q.     And what do you do --

14       A.     Cementer.

15       Q.     Service cementer.

16                  And how long have you held that

17  position?

18       A.     11 years.

19       Q.     Prior to that, did you have any other

20  oil field experience, sir?

21       A.     Yes, sir.  I had 16 years with BJ and

22  two years with APOC.

23       Q.     And your 11 years as a service cementer

24  have all been with Halliburton?

25       A.     Yes, sir.
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1       Q.     How long have you been on the HORIZON

2  rig?

3       A.     Total time or just that hitch?

4       Q.     Total time.

5       A.     About a year and two months.

6       Q.     And who do you normally report to while

7  you're out there, sir?

8       A.     My supervisor is Dan Mooney.

9       Q.     As a service cementer, can you just give

10  me a brief synopsis of what your day-to-day

11  operations normally consist of?

12       A.     Well, during drilling, we maintain our

13  unit, keep up with any maintenance we have to do.

14  Any ordering of chemicals, cement, try to stay ready

15  for whenever they need us.

16       Q.     Have you had any well-control training?

17       A.     No, sir.

18       Q.     Have you ever performed a BOP test or

19  participated --

20       A.     Yes, sir.

21       Q.     When was the last BOP test that you had

22  participated in on the DEEPWATER HORIZON, sir?

23       A.     It was the hitch before I got out there

24  this time.  We hadn't done one.  We were due for one

25  after the plug job.
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1       Q.     Were there any problems that were

2  indicated during that test in the previous hitch?

3       A.     No, sir.

4       Q.     Can you please tell me when you arrived

5  on the rig for the hitch that you were out there?

6       A.     Went out Tuesday morning, would have

7  been the 13th.

8       Q.     And can you please tell me, from the

9  morning of the 19th, did you participate in any

10  morning calls?

11       A.     Yes.

12       Q.     And who did you participate in those

13  calls with, sir?

14       A.     From Tuesday to the 19th --

15       Q.     Just on the morning of the 19th.

16       A.     It would have been company man, mud

17  engineer, directional driller, OIM, safety man.

18       Q.     Was there anyone on the beach that

19  participated in this call?

20       A.     Yes, sir.  I don't know all their names.

21       Q.     Mr. Gagliano?

22       A.     Yes, sir.  Sometimes he was on the

23  phone.  They had other engineers, other -- we even

24  had our TA Jesse on the phone sometimes.

25       Q.     Can you now just give me a quick summary
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1  of what actually took place, to the best of your

2  knowledge, on the 20th from the time you got up, up

3  to the incident.

4       A.     We finished the job, went to bed at

5  about 5:00.  They -- around 8 o'clock, the rig

6  called us to go do the casing test.  Performed it

7  from 9 o'clock until about 10:30.

8                  After that, we -- well, I met up

9  with our -- my second cementer showed up for crew

10  change.  Gave him a heads up what all was going on,

11  that later that evening, we would be doing a

12  negative test with the rig crew.

13                  All we do is just open up, turn our

14  computers on and monitor.  After that, we were

15  supposed to do the surface plug.

16       Q.     And when you say "second cementer," was

17  that Mr. Haire?

18       A.     Yes, sir.

19       Q.     And on the cement job for the production

20  casing, what was your role, sir?

21       A.     My role was to mix the cement and get it

22  in place.

23       Q.     And where were you when the cement job

24  took place?

25       A.     At the controls.
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1       Q.     Were you aware of any problems with the

2  HORIZON well that might have impacted the cement job

3  on the 7-inch production casing?

4       A.     No, sir.

5       Q.     You weren't aware of any loss return

6  zones, any type of design problems?

7       A.     No, sir.

8       Q.     Were you aware of the hole size, the

9  annulus that the casing was in?

10       A.     Yes, sir.

11       Q.     How many nitrified cement jobs had you

12  participated in before, sir?

13       A.     I've done a couple with the surface jobs

14  on the spud-ins.

15       Q.     But none at this depth?

16       A.     No, sir.

17       Q.     Did you have a nitrified expert out

18  there?

19       A.     Yes, sir.

20       Q.     And who was that, sir?

21       A.     Paul Anderson.  We had the two nitrogen

22  hands, which was Mike and Elmo.

23       Q.     During the meeting that you had on the

24  morning of the 19th, did anyone address any concerns

25  about using nitrified cement?
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1       A.     No, sir.

2       Q.     Did anyone address any concerns about

3  gas- flow potential?

4       A.     No, sir.

5       Q.     What type of a class of cement is

6  nitrified cement?  Is it Class H?

7       A.     Yes, sir.  We use Class H.

8       Q.     Do you know if Class H cement is

9  recommended for depths of greater than 8,000 feet?

10       A.     Yes, sir.

11       Q.     It is recommended for depths of greater

12  than 8,000 feet?

13       A.     Uh-huh.

14                  MR. FANNING:  I didn't hear that

15            last answer.

16                  MR. MATHEWS:  He said yes.

17                  MR. FANNING:  Thank you.

18       A.     Yes, sir.

19       Q.     (BY MR. MATHEWS)  How long does it take

20  for nitrified cement to cure, sir?

21       A.     Going by the lab tests?

22       Q.     For this job.

23       A.     I'm not -- not really sure.

24       Q.     Do you know who would have known that on

25  the rig?
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1       A.     It would have been Nathan.  He was the

2  engineer out there with us for Halliburton.

3       Q.     And when did you complete this cement

4  job?  Was it around midnight, 1:00 a.m. in the

5  morning?

6       A.     Yes, sir.  We finished the job around

7  midnight, and then after the job, we went in to test

8  the new seal assembly for Dril-Quip.

9       Q.     And earlier, you said you did

10  a -- performed a casing test around 9:00 to 10:30;

11  is that correct?

12       A.     That was 9 o'clock Tuesday morning.

13       Q.     Okay.  So roughly seven hours, eight

14  hours after the completion of the cement job, you

15  performed the casing test?

16       A.     Yes, sir.

17       Q.     Is that enough time for the cement to

18  cure as well, sir?

19       A.     Yes, sir.

20       Q.     Do you know how many barrels of foam

21  cement were planned for this job?

22       A.     I know total job was 54 barrels.  And

23  that was my part of mixing.  And I don't remember

24  the exact number of when we foamed it, how many

25  barrels that gives you.
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1       Q.     Do you think that was sufficient amount

2  of cement for the job?

3       A.     Yes, sir.

4       Q.     Did you have any discussions with anyone

5  concerning the reduction of centralizers from 21 to

6  6?

7       A.     No, sir.  The only -- the only person I

8  talked to about centralizers was Sunday morning

9  around 9 o'clock, the Weatherford hand.  I knew him.

10  He had mentioned to me that they were not going to

11  run the extra centralizers that they flew out.

12       Q.     And that would be Mr. Lance John?

13       A.     Actually, this was Mr. Olfather.

14       Q.     Who is that?

15       A.     Mr. Olfather, Dan Olfather.  He was

16  brought out to install the centralizers.

17       Q.     At any time, did Mr. Gagliano or

18  Mr. Chaisson or anyone provide you with a report

19  indicating that the reduction of the centralizers

20  had a potential for severe gas flow?

21       A.     Not -- no, sir.

22       Q.     At any time, did you have any concerns

23  of safety or risk associated with the production

24  casing cement job?

25       A.     No, sir.
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1       Q.     Who actually were you supervising, sir,

2  on the job that you were performing?  Were you under

3  the supervision of anyone?

4       A.     Yes, sir.  That would have been Ron

5  Haire.  I'm sorry, no, not -- Anthony Cupit was

6  still out there.  Ron came out Tuesday morning.

7       Q.     And just so I understand, do you

8  normally, on your day-to-day operations, ever see

9  modeling reports that are provided to the engineer

10  on the rig that talk about ECDs or anything that's

11  in that report?  Did you ever see those reports?

12       A.     I'm sorry, I don't understand the

13  question.

14       Q.     There's a report -- there's a report or

15  a program that Halliburton has, OptiChem [sic]?

16       A.     OptiCem.

17       Q.     OptiCem?

18       A.     Yes, sir, I do get that report.

19       Q.     Have you ever seen that before?

20       A.     Yes.

21       Q.     Did you receive the report for this

22  cement job?

23       A.     Yes, sir.

24       Q.     Did you receive the one that was

25  completed on April 18th?
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1       A.     Yes.

2       Q.     Did you read it?

3       A.     Yes, sir.

4       Q.     Did you see if there was any potential

5  of severe gas flow?

6       A.     My part that I really look at is the

7  execution of it.  I seen it, but it didn't really

8  make any concerns to me.

9       Q.     So that report had no concerns to you

10  whatsoever?

11       A.     No, sir.  Except for the execution part

12  of it, how we were doing it.

13       Q.     Are you familiar with Halliburton's best

14  cementing practices, sir?

15       A.     Yes, sir.

16       Q.     Do you know anything in those best

17  cementing practices that indicate about circulating

18  bottoms up?

19       A.     Yes, sir.

20       Q.     Did you do that on the morning of

21  the -- the evening of the 19th?

22       A.     No, sir.  They -- the engineer on -- BP

23  engineer on hand and the company man that were on

24  the rig floor decided that we were going to go

25  from -- can I back up just a minute?
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1       Q.     Sure.  Go right ahead.

2       A.     It took them nine attempts to convert

3  the floats.  After we got -- they had the floats

4  converted, we went to circulation.  On the rig

5  floor, there was a decision made by the BP engineer

6  company man to go from 150 barrels -- at a barrel a

7  minute, bring it up to 4 barrels a minute and then

8  from zero out and do another 150 barrels at 4

9  barrels a minute.

10                  And as long as we could establish

11  circulation, then that would have gave us enough

12  circulation to get the hole cleaned.

13       Q.     Are you familiar with API RP 65, sir?

14       A.     No, sir.

15       Q.     You never looked at API RP 65 for the

16  job that you do?  Its recommendations on cementing

17  practices.

18       A.     Is there another name for it?

19       Q.     It's "Cementing Shallow Water Flow Zones

20  in Deepwater Wells," API recommended practices 65.

21       A.     No, sir.

22       Q.     Why did it -- I know you said it took

23  nine attempts to convert the float.  Why did it take

24  nine attempts?

25       A.     I honestly don't know.
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1       Q.     Is that common that it take nine

2  attempts?

3       A.     No, sir, it's usually not.

4       Q.     Did you get complete returns during the

5  performance of this cement job?

6       A.     Yes, sir.

7       Q.     And how do you know that?

8       A.     We have three ways of monitoring it.  We

9  have a screen on the unit that -- with a camera

10  that's in the mud pits.  We also can tell by

11  the -- what's coming back from the rate, and we -- I

12  call on the derrickhand periodically to make sure

13  that we're at full returns.

14       Q.     And the derrickhand's on the rig floor?

15       A.     No, sir.  He's in the mud pits.

16       Q.     Mud pits.

17                  So did you actively see it yourself,

18  or did you just take the word of those three

19  individuals?

20       A.     I -- I could see it on the monitor.

21       Q.     Okay.

22       A.     Coming down the ditch.

23       Q.     Were you looking at flow in versus flow

24  out?

25       A.     Not flow in.  I'm just watching flow
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1  out.

2       Q.     Okay.  Do you have the opportunity to

3  look at flow in on the screen that you have?

4       A.     On circulation, no, sir.

5       Q.     Who would be monitoring that, sir?

6       A.     That would be the derrickhand in the pit

7  room.

8       Q.     And that person had indicated to you

9  that there was no problems with loss returns during

10  the duration of the cement job?

11       A.     Yes.

12       Q.     Would you be surprised -- and I'm going

13  to refer to this chart to your right.  The blue line

14  is flow in and the pink line being flow out, and the

15  timeline on the bottom on the X-axis is the duration

16  of the cement job.  We calculated somewhere around

17  80 barrels being lost during that time.

18                  Would that surprise you?

19       A.     I have no -- I never heard about it.  I

20  was not aware that we lost any fluid at all.

21       Q.     And you don't have anything on your

22  screen that you're looking at to indicate the flow

23  in --

24       A.     No, sir.

25       Q.     -- you're only seeing flow out?
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1       A.     Yeah.  I'm just...

2                  Now, on displacement, to let you

3  know, I did the first 133 barrels of displacement.

4       Q.     Okay.

5       A.     So that's on my unit.  I can watch that

6  going in.  And what's coming out after I turned it

7  over to the rig to finish displacement, I can only

8  see flow out.

9       Q.     Okay.  In your opinion, who is

10  responsible for determining the success of the

11  cement job?

12       A.     I don't understand the question.

13       Q.     Do you think you had a successful cement

14  job on this -- on this production casing?

15       A.     Yes, sir.

16       Q.     And who determined that?

17       A.     Well, it's bump and plug by getting full

18  returns, getting cement in place.

19       Q.     Were you standing at the cement unit at

20  the end of the job, sir?

21       A.     Yes, sir.

22       Q.     Was there a finger-length trickle of

23  cement coming back?

24       A.     Of cement?  No, sir.

25       Q.     Mud?
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1       A.     After we bumped the plug?

2       Q.     Yes.

3       A.     There was probably -- we let -- Lee

4  Lambert, well site leader that was out there, was on

5  the unit with me.  We let it flow back until it was

6  probably what we call a pencil stream, and then it

7  quit for a little while, and then when the rig would

8  heave, it would give another little pencil stream.

9  And I know it was a good 15, 20 minutes that we

10  watched it.

11       Q.     Did it cease?  Did it come to a stop?

12       A.     Yes, sir, it did.

13       Q.     Are you aware that they had Schlumberger

14  personnel out on the rig to perform a cement

15  evaluation?

16       A.     Yes, sir.

17       Q.     Did you have any communication with

18  anyone from BP -- I'm sorry -- Schlumberger?

19       A.     Yes, sir.  I talked to Mr. Gary with

20  Schlumberger.

21       Q.     Mr. Gary?  Do you know, is that his

22  first name or last?

23       A.     That's his first name.

24       Q.     Did you know a guy named Bruce Webber?

25       A.     No, sir.
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1       Q.     And what did you discuss with him, sir?

2       A.     We were in the coffee shop, he had told

3  me that they were out here running a CBL after the

4  cement job.  If we lost returns.  If we got full

5  returns, from his knowledge, they weren't going to

6  run the CBL.

7       Q.     Do you know who Brian Morel is?

8       A.     He was the engineer.

9       Q.     Did you have any communication with him?

10       A.     Not -- I had spoke to him one time, and

11  that was real brief.

12       Q.     Was he actively participating in the

13  oversight of the cement job?

14       A.     Yes, sir.

15       Q.     At any time, did he show you a decision

16  tree on what they were going to do if they didn't

17  get full returns?

18       A.     No, sir.

19       Q.     You don't recall seeing a decision tree

20  at all on the performance of the cement job on the

21  7-inch production casing?

22       A.     No.  Nathan would have seen all that.

23  He was our engineer out there, and they were the

24  ones communicating everything together.

25       Q.     Do you know if there was any concern
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1  about channeling on this cement job?

2       A.     No, sir.

3       Q.     What was the lift pressure that y'all

4  had got on it, sir?  100 psi?

5       A.     Whatever OptiCem had run.  I really

6  don't know.

7                  MR. MATHEWS:  I have no further

8            questions, sir, thank you.

9                  HON. ANDERSEN:  Any other questions

10            from the Board?

11                  MR. DYKES:  I've got one.

12                  MR. McCARROLL:  I've got one.

13                  MR. DYKES:  Go ahead.

14                  E X A M I N A T I O N

15  BY MR. McCARROLL:

16       Q.     I just have a couple of quick

17  follow-ups.

18                  Could you just kind of give us an

19  overview of who was present on the cement unit

20  throughout the entire job?  Was Lee Lambert and

21  Brian Morel both present?  Or were they alternating?

22  Some leaving, coming?  How was the supervision by BP

23  on the job?

24       A.     I do know Lee Lambert stayed throughout

25  the whole job.  Mr. Bob had -- had showed up one
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1  time.  I don't know if Brian ever showed up.

2                  (Counsel confers with witness.)

3       A.     Mr. Bob with BP.  I don't recall his

4  last name.  He had just came out Friday.  That was

5  the first time I met him.

6       Q.     (BY MR. McCARROLL)  so just to make sure

7  I'm clear, Lee Lambert, who is kind of a junior

8  engineer for BP, oversaw the job.

9                  Did he give you any direct orders or

10  make any comments to you on what to do?

11       A.     No, sir.

12       Q.     Okay.  Thank you.

13       A.     He took notes and watched -- watched the

14  job.

15                  E X A M I N A T I O N

16  BY MR. DYKES:

17       Q.     Mr. Tabler, did you ever discuss the

18  cement job with anyone from Transocean on the rig?

19       A.     No, sir.

20                  MR. DYKES:  Okay.  Thank you.

21                  HON. ANDERSEN:  Any other Board

22            questions?

23                  Mr. Godwin, do you have any

24            questions?

25                  MR. GODWIN:  Briefly.
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1                  HON. ANDERSEN:  Wait.  Let's go to

2            Marshall Islands first.  Sorry.

3                  MR. LINSIN:  No questions.  Thank

4            you very much.

5                  HON. ANDERSEN:  Oh.  All right.

6                  MR. GODWIN:  Briefly, Your Honor.

7                  E X A M I N A T I O N

8  BY MR. GODWIN:

9       Q.     Good morning, Vince.  How are you, sir?

10       A.     Fine, sir.

11       Q.     Good.  Good.  Good.

12                  When you mentioned Mr. Bob here that

13  came out to the rig on Friday, do you remember what

14  position he held there with the company, with BP?

15       A.     He was the -- one of the service

16  leaders.

17       Q.     Company man?

18       A.     Yes, sir.

19       Q.     Okay.  So there -- did you know that

20  there were two company men there on the rig while --

21       A.     Yes, sir.

22       Q.     -- you were there?

23                  Mr. Don Vidrine, does that ring a

24  bell with you?

25       A.     Yes, sir.
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1       Q.     And --

2       A.     Mr. Don was the night company man.

3       Q.     And then Mr. Bob Kaluza was the other?

4       A.     Yes, sir.

5       Q.     So when you're talking about Mr. Bob,

6  you're talking about Mr. Bob Kaluza?

7       A.     Yes, sir.

8       Q.     Thank you.

9                  Are you -- are you aware that there

10  was a job procedure that was written there on the

11  rig?

12       A.     Yes, sir.

13       Q.     And did Mr. Bob Kaluza play a role in

14  drafting that job procedure?

15       A.     Yes, sir.

16       Q.     Okay.  Would you tell us what role he

17  played in that.

18       A.     Well, myself and Nathan write up a

19  procedure, and he goes -- he has one.  We go over

20  it, make sure all our numbers and displacements are

21  all correct.

22       Q.     Okay.  And do you remember what day it

23  was that Mr. Kaluza was involved in the drafting of

24  the job procedure in terms of the day of the week?

25       A.     I -- I know we had gotten with him
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1  Saturday morning.

2       Q.     Okay.  All right.  And I believe you

3  said that your role there on the rig, in charge of

4  the cementing job, was in connection with the

5  execution of the job.

6       A.     Yes, sir.

7       Q.     Were you in any way involved in the

8  design of the job?

9       A.     No, sir.

10       Q.     And at all times, while you were there

11  on the rig, involved in the cementing of the well,

12  was Nathan Chaisson there as the engineer

13  representing Halliburton?

14       A.     Yes, sir.

15       Q.     And was Mr. Jesse Gagliano back in

16  Houston there who was responsible for the design of

17  the cementing job?

18       A.     Yes, sir.

19       Q.     And was he at all times available to you

20  by phone?

21       A.     Yes, sir.

22                  MR. GODWIN:  Thank you.  Nothing

23            further.

24                  Thank you, Your Honor.

25                  HON. ANDERSEN:  Thank you very much.
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1                  BP?

2                  MR. GODFREY:  Thank you, Your Honor.

3                  E X A M I N A T I O N

4  BY MR. GODFREY:

5       Q.     Mr. Tabler, my name is Rick Godfrey.

6  Pleasure to meet you, sir.

7       A.     Thank you.

8       Q.     You drafted the job procedure with

9  Mr. Chaisson for pouring cement?

10       A.     Yes, sir.

11       Q.     Then you reviewed that job procedure

12  with the company man?

13       A.     Yes, sir.

14       Q.     Did the company man make any changes to

15  the job procedure you drafted?

16                  MR. GODWIN:  Objection.  Misstates

17            the record.  He said he drafted it with

18            Mr. Kaluza, the company man, not by

19            Mr. Tabler by himself.

20                  MR. GODFREY:  Excuse me.  The answer

21            to my first question was that he drafted

22            it with Mr. Chaisson.

23                  MR. GODWIN:  Mr. Chaisson.

24                  HON. ANDERSEN:  Okay.  Go on.

25       A.     Yes, Mr. Chaisson and myself went over
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1  the figures.  So did Paul Anderson, the foam team

2  leader.  We had gotten with the company man, went

3  over all our numbers, everything.  There was no

4  changes in -- in the job performance.

5       Q.     (BY MR. GODFREY)  Is it correct, then,

6  that you, Mr. Chaisson and Mr. Anderson drafted the

7  job procedure for pouring the cement, reviewed it

8  with Mr. Kaluza, or the company man, but that BP's

9  company man made no changes to the job procedures

10  that the three of you from Halliburton drafted; is

11  that correct, sir?

12       A.     Yes, sir.

13       Q.     Thank you.

14                  With respect to bottoms-up, the well

15  was static for the prior five days, was it not?  As

16  in the five days prior to April 20?

17       A.     Yes, sir.  They were logging.

18       Q.     And was a complete bottoms-up run, that

19  is one and one half times, on the 16th of April?  Do

20  you recall that, sir?

21       A.     You're referring to when they went in

22  and did the clean-up run?

23       Q.     Yes.

24       A.     Yes, sir.

25       Q.     After that point in time, did you
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1  personally recommend to anyone from BP that they do

2  yet another bottoms-up before they poured the

3  cement?

4       A.     You're talking about the clean-up run or

5  when they ran the casing?

6       Q.     After the 16th of April, when a

7  bottoms-up of one and one half times was run, did

8  you personally recommend to BP after that date that

9  BP do yet another bottoms-up?

10       A.     No, sir.

11       Q.     Is it correct that you personally, on

12  April 18th, 19th and 20th, had no concerns about

13  channeling?

14       A.     No, sir.

15       Q.     Is that correct?

16       A.     Yes, sir.

17       Q.     Is it correct that on April 18th, 19th

18  and 20th, you personally had no concerns about

19  severe gas-flow problems?

20       A.     Yes, sir.

21       Q.     Is it correct that on April 18th, 19th

22  and 20th, you personally had no concerns about the

23  quality of the cement job?

24       A.     No, that's not correct.

25       Q.     Were you concerned about pouring a good,



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

32

1  quality cement job for Halliburton?

2       A.     Yes, sir.

3       Q.     Did you express those concerns in

4  writing to BP?

5       A.     No, sir.

6       Q.     Were you concerned about nitrified

7  cement?

8       A.     No, sir.

9       Q.     At any time on April 18th, 19th or 20th,

10  were you concerned that the cement job would not be

11  successful?

12       A.     No, sir.

13       Q.     In your judgment, after you poured the

14  cement job, was it a successful cement job?

15       A.     Yes, sir.

16       Q.     Were you ever concerned about a risk of

17  a loss of well control as a result of the cement

18  job?

19       A.     No, sir.

20       Q.     At any time, were you concerned about a

21  risk of a blowout as a result of the cement job?

22       A.     No, sir.

23       Q.     As far as you're concerned, sitting here

24  today, Halliburton poured a good, quality cement job

25  that was safe and posed no risk to that crew; is
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1  that correct?

2       A.     Yes.

3                  MR. GODFREY:  Thank you.  No further

4            questions.

5                  HON. ANDERSEN:  Thank you.

6                  Transocean?

7                  MR. CLEMENTS:  Thank you, Your

8            Honor.  Transocean has no questions of

9            Mr. Tabler.

10                  HON. ANDERSEN:  Anadarko and MOEX?

11                  E X A M I N A T I O N

12  BY MS. KUCHLER:

13       Q.     Good morning, Mr. Tabler.

14       A.     Good morning.

15       Q.     My name is Deb Kuchler.  I represent

16  Anadarko and MOEX Offshore.  I just want to clarify

17  your testimony about the pencil stream.

18       A.     Yes.

19       Q.     Was there ever a time that the pencil

20  stream totally stopped, even as the rig heaved?

21       A.     Yes, ma'am.

22       Q.     So the rig heaved and no more pencil

23  stream?

24       A.     Yes, ma'am.

25       Q.     Do you remember when that occurred?
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1       A.     No, ma'am.  Not really.  I mean, it

2  was -- we had waited a significant time for it to

3  quit.

4       Q.     Were you on the cement unit during the

5  negative test?

6       A.     No, ma'am.  I was in what we call our

7  shack, just monitoring it.

8       Q.     Did you have any information in advance

9  about how the negative test would be conducted?

10       A.     No, ma'am.

11       Q.     And did you play any part in the

12  negative test?

13       A.     No, ma'am.

14       Q.     Did you overhear any discussions about

15  how the negative test should be interpreted?

16       A.     No, ma'am.

17                  MS. KUCHLER:  Thank you.

18                  HON. ANDERSEN:  Thank you.

19                  Cameron?

20                  COUNSEL REPRESENTING CAMERON:  No

21            questions.

22                  HON. ANDERSEN:  M-I SWACO?

23                  COUNSEL REPRESENTING M-I SWACO:  No

24            questions.

25                  HON. ANDERSEN:  Weatherford?
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1                  COUNSEL REPRESENTING WEATHERFORD:

2            No questions.

3                  HON. ANDERSEN:  Dril-Quip?

4                  COUNSEL REPRESENTING DRIL-QUIP:  No

5            questions.

6                  HON. ANDERSEN:  Douglas Brown?

7                  COUNSEL REPRESENTING DOUGLAS BROWN:

8            No questions.

9                  HON. ANDERSEN:  Jimmy Harrell?

10                  MR. FANNING:  Judge, I have just a

11            couple.

12                  E X A M I N A T I O N

13  BY MR. FANNING:

14       Q.     Good morning, Mr. Tabler.

15       A.     Good morning.

16       Q.     My name is Pat Fanning.  I represent

17  Jimmy Harrell.

18                  Do you know Mr. Harrell?

19       A.     Yes.

20       Q.     I just want to clear one thing up with

21  you.  You said a Weatherford man named Dan Olfather

22  came out to the rig to run the centralizers?  Did I

23  hear that right?

24       A.     Yes, sir.

25       Q.     Were you aware of any controversy or
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1  issue about the number of centralizers to be run?

2       A.     I knew we -- they had brought some out

3  to run extra, and then it was someone's decision not

4  to install them.

5       Q.     Okay.  But you don't know whose?

6       A.     I'm taking it, it was BP.

7       Q.     Okay.  Did you have any conversations

8  with Mr. Olfather about his position about the

9  number of centralizers to be run?  If he had a

10  position.

11       A.     No, sir.  I -- all I know is, he came

12  out with the 15 to install, and they didn't install

13  them.

14       Q.     Let's talk about that for a second.

15                  Do you know how many were on the rig

16  at the outset?  Before the 15 got there.

17       A.     There was 7, I want to say, installed on

18  the pipe already.

19       Q.     Okay.  So Mr. Olfather came out for

20  Weatherford just to install the extra 15; is that

21  correct?

22       A.     Yes, sir.

23       Q.     Okay.  And then somebody sent him home

24  without doing the installation?

25       A.     Yes.
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1       Q.     Do you know who that was?

2       A.     No, sir.

3       Q.     Do you know why that was?

4       A.     No, sir.

5       Q.     Okay.

6                  MR. FANNING:  Thank you.  That's all

7            the questions I have.

8                  HON. ANDERSEN:  Thank you very much.

9                  Curt Kuchta?

10                  MR. SCHONEKAS:  No questions, Judge.

11                  HON. ANDERSEN:  Steve Bertone?

12                  COUNSEL REPRESENTING STEVE BERTONE:

13            No questions.

14                  HON. ANDERSEN:  Patrick O'Bryan?

15                  COUNSEL REPRESENTING PATRICK

16            O'BRYAN:  No questions.

17                  HON. ANDERSEN:  Robert Kaluza?

18                  MR. CLARK:  No questions.

19                  HON. ANDERSEN:  Mike Williams?

20                  COUNSEL REPRESENTING MIKE WILLIAMS:

21            No questions.

22                  HON. ANDERSEN:  Does the Board have

23            any follow-up questions?

24                  (No response.)

25                       HON. ANDERSEN: Is there
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1            anything that the witness would like to

2            add that you might not have gotten to say

3            about this whole matter?

4                  THE WITNESS:  No, sir.

5                  HON. ANDERSEN:  And if we need you

6            again during the course of these hearings,

7            would you be available to us?

8                  THE WITNESS:  Yes, sir.

9                  HON. ANDERSEN:  Mr. Godwin, that's

10            all

11            right with you?

12                  MR. GODWIN:  That is fine, Your

13            Honor, thank you.

14                  HON. ANDERSEN:  Thank you very much.

15            Have a great day.

16                  Harry Thierens is the next witness.

17                  MR. GODFREY:  Your Honor, he's

18            upstairs.  This went a little faster than

19            we anticipated.

20                  HON. ANDERSEN:  Hopefully he's

21            awake.

22                  MR. GODFREY:  He is awake, yes.

23                  CAPT. NGUYEN:  We're going to take a

24            ten-minutes break and reconvene at 8:45.

25                  (Break.)
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1                  HON. ANDERSEN:  Would the next

2            witness please state your name.

3                  THE WITNESS:  I'm Harry Thierens.

4                  HON. ANDERSEN:  Mr. Thierens, would

5            you please stand up.

6                     HARRY THIERENS,

7  having been first duly sworn, testified as follows:

8                  HON. ANDERSEN:  Thank you.  Have a

9            seat.

10                  And if the lawyer could identify

11            himself and spell his last name for the

12            record, that would be helpful.

13                  MR. SAFER:  My name is Ron Safer,

14            S-A-F-E-R.  I'm with Schiff Hardin, LLP,

15            and I'm here representing Mr. Thierens

16            this morning.

17                  HON. ANDERSEN:  Thank you for being

18            here, Mr. Safer.

19                  MR. SAFER:  My pleasure.

20                  HON. ANDERSEN:  Any Board questions?

21                  MR. MATHEWS:  Yes, sir.

22                  E X A M I N A T I O N

23  BY MR. MATHEWS:

24       Q.     Mr. Thierens, for the record, could you

25  please state your name and spell your last.
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1       A.     My name is Harry Thierens, and my last

2  name is spelled T-H-I-E-R-E-N-S.

3       Q.     Thank you.

4                  By whom are you employed?

5       A.     BP.

6       Q.     And what position do you currently hold

7  with BP?

8       A.     I currently hold the position of vice

9  president of Drilling & Completions operations based

10  in London.

11       Q.     And how many years have you had with BP,

12  sir?

13       A.     Approximately 21.

14       Q.     And how long have you had the current

15  position that you're in?

16       A.     Since December, 2009.

17       Q.     And what other previous jobs did you

18  hold within BP?

19       A.     Immediately prior to this role, I was

20  well director for Gulf of Mexico.  Prior to that, I

21  held numerous jobs with BP in various locations

22  globally.

23       Q.     When were you the well director for the

24  Gulf of Mexico?  How long?

25       A.     From 2006 until 2009.
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1       Q.     What is your educational background?

2       A.     I have an HNC engineering qualification

3  in mechanical engineering.

4       Q.     Can you please briefly describe what

5  your job responsibilities are as a vice president

6  for D&C operations?

7       A.     Yes.  I -- I report to the technology

8  vice president of BP.  And the principal function

9  that I have is a functional role.  My principal

10  accountabilities, when I took the role, were

11  actually focused on several critical projects coming

12  up in BP in various parts of the world.

13                  Also the big focus on new rig

14  startup.  The company had quite a large number of

15  new rigs starting up all over the place, and I would

16  be focused on kind of standardizing the way that we

17  would do that, managing best practice, et cetera.

18                  Later, around the March time, I

19  would take over the rig audit group.

20       Q.     Did you say the rig audit group?

21       A.     The rig audit group, correct.

22       Q.     And where is that out of?

23       A.     Out of London.

24       Q.     Did you participate in the DEEPWATER

25  HORIZON BOP intervention?
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1       A.     Yes, I did.

2       Q.     And why were you selected for that, sir?

3       A.     I was in the United States on business

4  the previous week.  I had planned other business

5  that week, and I was here when the incident

6  occurred.  So I was informed of the incident and

7  asked to report to the Incident Response Center in

8  BP.

9       Q.     Did you head up the intervention side

10  for the BOP stack operations?

11       A.     I -- from BP's side, yes.  I was BP's

12  principal lead.

13       Q.     Do you recall making a logbook, sir?

14       A.     Yes, I do.

15       Q.     Can you confirm that the logbook that

16  you have on the table is actually the logbook that

17  you actually took, sir?

18       A.     Yes, this is my logbook.

19       Q.     Just to give me an understanding of how

20  you were communicating with people, who were you

21  working with within Transocean and Cameron to

22  address the intervention?

23       A.     Several people.  I don't recall all of

24  the names.  The principal people I worked with

25  in -- in Transocean were Mr. Stringfellow, Mr. Hand,



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

43

1  Serge Schultz, and there were others whose names I

2  don't remember at the moment.

3                  In Cameron, I was working

4  principally with Mr. Don King and Mr. Mel Whitby.

5       Q.     Who was that last name again?  I'm

6  sorry.

7       A.     Mel W-H-I-T-B-Y.

8       Q.     Thank you, sir.

9                  Immediately after the incident,

10  there was four Transocean employees that tried to

11  start immediately into the intervention of the BOP

12  stack.

13                  Were you aware of that?

14       A.     I was aware following the incident that

15  Transocean was doing that, but I didn't get fully

16  involved in the incident proper for a couple of

17  days, at least.

18       Q.     Do you know which day you actually got

19  involved?

20       A.     I -- I think it would have been around

21  the 24th -- 23rd, 24th.  I've lost track of the

22  exact time.

23       Q.     I'm going to refer to your notes real

24  quick, to a note that you made on April 25th.  And I

25  believe that's Bates number BP-HZN-MBI-00133121.
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1                  Do you have that in front of you,

2  sir?  I think it starts with 1415.  It should be

3  tabbed for you, sir.  I have three blue tabs there.

4  Right there should be the first one.

5       A.     Can you repeat that number?  I'm sorry.

6       Q.     April 25th.

7       A.     Yes.

8       Q.     And then you have -- it should start

9  with 1415 as the time.

10       A.     That's correct, yes.  I do have it, yes.

11       Q.     Can you go down to where I think it's

12  your handwriting that says 1500; is that correct?

13  Right above that, there's a note starts off with

14  "Same"?

15       A.     That word is "Some."

16       Q.     "Some."  Okay.  Sorry.  I have a hard

17  time reading your handwriting.

18                  Can you read that to me?

19       A.     Yes, sir.  This is "Some confusion in

20  TO" -- the acronym is for Transocean -- "regarding

21  details around the control system.  No

22  Transocean-approved drawing available."

23       Q.     And what did you mean by that, sir?

24       A.     Transocean had been -- were aware that

25  the change had been made in the control system at
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1  some time, and they were -- they were flying the ROV

2  to try to understand what the change was, what

3  effect it would have on the current setup of the BOP

4  stack.

5       Q.     And then you went on, I think, at 1500

6  hours very -- at the bottom.

7                  Again, I had some difficulty reading

8  what that says.  Can you --

9       A.     And I apologize for the writing.

10       Q.     It's no problem.

11       A.     This is Transocean, TO, trying to

12  establish what they've got.

13       Q.     So from your -- from this log note, was

14  it your understanding at that time that Transocean

15  truly didn't understand what they had?

16       A.     Yes.

17       Q.     At any time, did you work with

18  Transocean and get updated drawings?

19       A.     Yes, we did get updated drawings.

20       Q.     And when was that, sir?

21       A.     I don't recall precisely.  It would have

22  been sometime after this.  We'd asked for drawings,

23  as-built drawings, and drawings did turn up.  I

24  don't know who brought them, but I do recall seeing

25  drawings, yes.
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1       Q.     We're talking hours?  Days?

2       A.     It -- at most, I think it would have

3  been a day.

4       Q.     Do you think that not having these

5  updated drawings had an effect on the initial

6  response of the BOP stack?

7       A.     Well, what I was trying to reflect in my

8  notes here was that there was a period of time where

9  Transocean were looking for what is referred to as

10  points of interest or places of interest on the BOP

11  stack, and if -- if that time had not been

12  necessary, it could have expedited a faster response

13  to the operation of the BOP.

14       Q.     Just to give me a background, how

15  familiar  are you with BOP stacks?  Do you have a

16  good working knowledge?  How would you assess

17  yourself?

18       A.     A pretty reasonable working knowledge.

19  I'm not an expert on BOP stack systems.

20       Q.     Do you know if there's a time stamp on

21  how long the cutting element of a blind shear ram

22  has if it comes into contact with sand or

23  hydrocarbon flow or pressure?

24       A.     No, I don't.  I don't have that.

25       Q.     I'm going to refer to the time, I think
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1  it's very next page, at 1550, which was one hour

2  later.

3                  Again, can you please just read

4  that, the top part of that first paragraph?

5       A.     "Flying survey of the BOP."

6       Q.     And then at 1550.  I'm sorry.

7       A.     Oh, I'm sorry.  1550, "Talk with Steve

8  Hand.  The STS system was modified a couple of

9  months ago.  This changed the discrete hot-stab

10  panel capability to combined closed ST function.

11  This may be a leak path caused because it is common

12  to the variable bore ram/shear ram function.

13                  "I asked when this change happened.

14  I asked if Transocean could provide drawings of the

15  change and was told no.  I asked if Transocean had

16  contacted the people who made the change," the

17  subsea engineers is an assumption.  "I was told that

18  some had been contacted but information was

19  sketchy."

20       Q.     Can you elaborate on what actually the

21  STS system's function is?

22       A.     It's -- it's actually the ST system.

23  The "S" is -- you know, I got the acronym wrong, but

24  the function of the ST lock is to provide a locking

25  mechanism.  Once the rams have been actuated into a
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1  closed position, the ST is a lock which moves across

2  the back -- essentially the back of the piston and

3  locks them in place, prevents them from opening once

4  they've been shut.

5       Q.     And you were able to confirm that

6  modification?

7       A.     The -- subsequently, I -- I saw a

8  drawing which reflected in sort of fairly bold,

9  initially handwritten, if you like, red felt tip pen

10  or something like that, showing overlying original

11  drawing showing where the modification had been

12  made.

13       Q.     And who had provided you with that

14  drawing?

15       A.     I -- I don't know if it was Transocean

16  or Cameron.  I don't recall.  But I do recall seeing

17  the drawing on the wall in the room.

18       Q.     And then can you continue to read the

19  last paragraph on that page, sir?

20       A.     Yes.  This is, "My concern right now is

21  that Transocean made possibly an uncontrolled change

22  to the system locally on the rig.  It does not

23  appear at this time that they have a controlled

24  process for this change on something which is safety

25  critical."
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1       Q.     And you've confirmed today that that

2  log -- and you still think that's a safety critical

3  element?

4       A.     Absolutely.

5       Q.     And what did you mean by "uncontrolled

6  change"?

7       A.     Where a change has taken place which has

8  not followed a control of work, MOC, approved

9  company procedure.

10       Q.     Would that be BP's procedure or

11  Transocean's procedure?

12       A.     No.  This would be a Transocean

13  procedure.

14       Q.     In your opinion, did this change impact

15  the response to the BOP intervention?

16       A.     The facts of the matter are that

17  the -- the change took some time to understand, and

18  that had an impact on the time that we had to

19  respond to the intervention.

20       Q.     And when you say it took some time to

21  understand, can you give me a better definition of

22  time?

23       A.     I -- it may have been 12 hours, it may

24  have been 24 hours.  I don't recall exactly.  But it

25  was a considerable amount of time trying to
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1  understand what change had been made.

2       Q.     I'm going to go through a list of some

3  possible issues and modifications that you might

4  have become aware of during your duration in the

5  intervention phase.  I'm going to ask you about them

6  and then I'm going to ask you, if you were aware of

7  them, the possible -- I'd like for you to tell me

8  the possible effect it would have had on the

9  intervention.  Okay?

10                  Were you aware that there was any

11  leaks on the accumulator system?

12                  MR. SAFER:  Aware at what time?

13                  MR. MATHEWS:  After the

14            intervention -- during the intervention,

15            after the incident.  Sorry.

16       A.     No.

17       Q.     (BY MR. MATHEWS)  Were you aware of any

18  leaking on any of the pods after the incident?

19       A.     After the incident?

20       Q.     Yes.

21       A.     No.

22       Q.     Were you made aware of any leaking of

23  the pods prior to the incident?

24       A.     No, I wasn't.

25       Q.     Were you made aware of any leaks on the
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1  upper annular, closed supply side?

2       A.     No.

3       Q.     We talked about the leak on the BOP ram,

4  ST lock circuit?

5       A.     I was not aware of that before the

6  incident.

7       Q.     Not aware of it.

8                  Were you aware of any deadman series

9  modifications in the stack logic?

10       A.     No, I was not.

11       Q.     Were you aware that there was a conduit

12  valve package being switched out and replaced with

13  one made by ATAG which is now Oceaneering?

14       A.     No, sir.

15       Q.     Were you aware that failsafe kits on the

16  choke and kill valves were removed and replaced with

17  an alternative arrangement?

18       A.     No.

19       Q.     Were you aware that the lower pipe ram

20  was replaced with a test ram?

21       A.     I was made aware that a change had been

22  made sometime in past, yes.

23       Q.     Would that have any impact on the

24  intervention?

25       A.     It wouldn't.
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1       Q.     Were you aware that the lower stack ROV

2  panel was reconfigured with the hot-stab

3  configurations?

4       A.     Not prior to the intervention.

5       Q.     Were you made aware of that after the

6  intervention?

7       A.     I was made aware of it during the

8  intervention.

9       Q.     And what type of ROV panel was that that

10  was put onto the BOP stack?

11       A.     I don't know the type.

12       Q.     Were you aware that the middle pipe ram

13  port on the lower stack of the ROV panel was plumbed

14  to the test ram?

15       A.     Not prior to the intervention.

16       Q.     Were you made aware of that after the

17  intervention?

18       A.     Yes.

19       Q.     Would that have an impact on the

20  intervention?

21       A.     Yes.

22       Q.     Can you elaborate as to why?

23       A.     Well, in the instance where the ROV port

24  is incorrectly connected, when you think you're

25  operating the middle pipe rams and actually
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1  operating test ram, test ram is designed to hold

2  pressure from the top and not from the bottom.  So

3  it would have a misleading -- certainly misleading

4  impact for us, yes.

5       Q.     Were you made aware of any modifications

6  to the pods that affected their ability to be

7  retrieved without intervention?

8       A.     No, I wasn't.

9       Q.     And you can't confirm from a previous

10  question that you did have outdated drawings or not

11  updated as-builds when you tried to start the

12  intervention?

13       A.     We had modified drawings, yes.

14       Q.     Had BP been made aware of any of the

15  modifications that you agreed with?  There was only

16  one, I believe, that you agreed with.

17                  Was BP at any time made aware of

18  that modification?

19       A.     I don't know.

20       Q.     Who would be made aware of that, to your

21  working knowledge, since you were the well director

22  for the Gulf of Mexico from 2006 to 2009?  Who would

23  be made aware of that?

24       A.     If it was to be made aware to BP, it

25  would be made aware to the wells team.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

54

1       Q.     So would you agree that BP did not have

2  control over the modification that you're aware of?

3       A.     I don't know.  I'm not aware of what

4  control they had.

5       Q.     During your intervention work, did you

6  determine who actually made the modification that

7  you were aware of?

8       A.     No, I did not.

9       Q.     Earlier, you named about two gentlemen

10  that you worked with from Cameron, Mr. Don King, and

11  I scribbled the name down, but I don't --

12       A.     It's Mel, M-E-L, Whitby.

13       Q.     During the intervention with those

14  gentlemen, were there any problems that they had

15  with the modifications that came to light to them,

16  that delayed their response?

17       A.     I don't know what problems they had.  I

18  don't know what was going through their mind at the

19  time.

20       Q.     Did you work in the same room with them

21  when you were involved in the intervention?

22       A.     Yeah.  We were collected in the same

23  room, yes.

24       Q.     Did you have daily conversations with

25  them?
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1       A.     Yes.

2       Q.     And did they ever discuss anything with

3  you with any problem they may have had during the

4  intervention?

5       A.     I don't recall.

6       Q.     Do you know that during the intervention

7  that the ROV found a small leak on the glycol

8  injection port of the lower marine riser pack?

9       A.     No, I don't recall that.

10       Q.     At any time, were you made aware of any

11  type of solenoid issues or learn about any solenoid

12  issues on either of the pods during the

13  intervention?

14       A.     Not during the intervention, no.

15       Q.     After you pulled the pods, were you

16  involved with that?

17       A.     I was involved with the pod removal, but

18  once the pod had been retrieved, I actually left on

19  a break.

20       Q.     Have you ever visited the DEEPWATER

21  HORIZON prior to this incident?

22       A.     Yes, I have.

23       Q.     And when was the last time you were

24  there, sir?

25       A.     I can't recall the exact date.  I
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1  believe it was possibly October, November time frame

2  in 2009.

3       Q.     I think earlier you said something about

4  being over the rig audit group in London.

5                  Did you actually see anything that

6  had any concerns with the DEEPWATER HORIZON on your

7  last visit there only less than a year ago?

8       A.     Well, I -- I didn't take the rig audit

9  group until around March time frame this year.

10       Q.     I understand.  But when you were on the

11  rig, did you see anything that indicated any type of

12  concerns to you?

13       A.     No.

14       Q.     While you were the well control -- the

15  well -- Gulf of Mexico director, when they ever had

16  BOP issues reported on the daily report, who was

17  responsible for making the determination that the

18  BOP or the pods or any equipment associated the BOP

19  was functional?

20       A.     Transocean would be responsible for

21  making sure that anything on the BOP was functional.

22       Q.     When they pulled the yellow pod, sir,

23  did you read any reports on that?

24       A.     No, I didn't.

25       Q.     Do you know who at BP did?
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1       A.     No, I don't.

2       Q.     Did anyone ever tell you that there was

3  a solenoid failure on the yellow pod after they

4  pulled it?

5       A.     I did hear that when I returned.  I

6  don't recall where I heard it, but I did hear that

7  there had been a solenoid failure.

8       Q.     I'm going to refer you to some logs that

9  BP had provided to us, and I think it's in front of

10  you, and it starts with Bates number

11  BP-HZN-MBI-00133120.  And it's an Excel spreadsheet

12  table.

13                  MR. CLEMENTS:  Is that part of one

14            of these tabs?

15                  MR. MATHEWS:  Oh, no, it's not.

16       A.     I don't see that.

17                  MR. MATHEWS:  I'll just give him

18            mine.

19       Q.     (BY MR. MATHEWS)  Take your time.  I

20  think there's a blue tab right there.

21       A.     I left my reading glasses.

22                  Okay.  Let me have a go at this.

23       Q.     Take your time, sir.

24       A.     What was your question, again, please?

25       Q.     I was talking to you about the yellow
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1  pod solenoid, and there's a section in there about

2  the yellow pod solenoid failure.

3                  MR. SAFER:  Maybe you could --

4                  MR. CLEMENTS:  With all due respect,

5            Your Honor, I thought I understood the

6            witness to testify that he had no

7            firsthand knowledge of any issue with the

8            yellow pods, and I'm just wondering if

9            there aren't other witnesses who will

10            testify who did, who might be better to

11            address this.

12                  MR. MATHEWS:  And in response, this

13            is some information that was gathered from

14            the BP intervention team that I assume

15            that Mr. Thierens had been working with,

16            and I want to see if he's familiar with

17            this document.

18                  MR. CLEMENTS:  All right.

19                  MR. MATHEWS:  I'm not going to go

20            any further.  I just want to see if he's

21            seen it.

22                  MR. LINSIN:  Can I just ask what

23            page in this document we're on?

24                  MR. MATHEWS:  Could you refer to the

25            page number?
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1                  THE WITNESS:  Page 5 of 7.

2                  HON. ANDERSEN:  And I want to make

3            sure -- having, you know, passed, as you

4            can see, into the reading glass phase of

5            life, I went several years trying to see

6            it better, and it didn't make any

7            difference.  So I want to make sure that

8            before we ask you any questions about

9            something that you need to read that you

10            actually can see it.  And if it's a

11            difficulty --

12                  THE WITNESS:  Thank, you.

13                  HON. ANDERSEN:  -- I always carry a

14            spare.

15       A.     Okay.  You're referring here, I think,

16  to the 6th of May?

17       Q.     (BY MR. MATHEWS)  Yes, sir.  The

18  highlighted section.

19       A.     I have not seen this document.

20       Q.     That's all I have.

21                  Do you know who at BP or who

22  generated this document?

23       A.     I don't.

24       Q.     Okay.  Have you been involved with

25  the -- are you still involved with the intervention,
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1  with any of the work going?

2       A.     No, sir.  I'm -- I finished with the

3  intervention work when we installed the capping

4  stack.

5       Q.     Were you involved when they made a cut

6  right above the lower marine riser package and

7  installed the top?

8       A.     Yes, I was involved.  Yes.

9       Q.     Do you recall what happened when they

10  cut the lower marine -- when they made the cut, what

11  they actually saw?

12       A.     You're talking I think around the cut to

13  the riser?

14       Q.     Yes, sir.

15       A.     Is that correct?

16       Q.     It's right above the lower marine riser

17  package.

18       A.     Yes, I watched that.

19       Q.     Do you recall what they saw when they

20  made the cut?

21       A.     Well, immediately after making the cut,

22  no.  But shortly after, I was -- I was told

23  they -- they made the cut on the riser and moved it

24  out of the plume and out of the area to clear space.

25                  I was -- I was informed at that time
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1  that it appeared that there were two sections of

2  pipe inside the cut.

3       Q.     Okay.  Would that be similar to what

4  you're looking at right there, sir, the riser with

5  the two drill pipes?

6       A.     Yes, it is.

7       Q.     Had BP done any work to determine where

8  those two sections of pipe come from?

9       A.     I don't know.  I wasn't involved in

10  that.

11       Q.     Do you know who at BP was?

12       A.     The engineering group in BP were -- were

13  looking at the analysis of how that could be.  But I

14  don't have any information on that.

15       Q.     I know there's been a lot of

16  discussions, and I know you just mentioned earlier

17  about your -- your new responsibilities with

18  auditing.

19                  Had you ever looked at the DEEPWATER

20  HORIZON rig audit prior to coming here to testify,

21  sir?

22       A.     No.

23       Q.     At any time, were you made aware of the

24  major inspection requirements for this stack?

25       A.     No.
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1       Q.     In accordance with API RP 53?

2       A.     I -- I do recall seeing a note in 2009

3  that mentioned something around API certification.

4  I don't recall exactly what that was.

5       Q.     And while you were the wells director

6  for the Gulf of Mexico from 2006 to 2009, did anyone

7  indicate to you that the BOP stack was not in

8  compliance with the regulations in API RP 53 with a

9  major inspection for the DEEPWATER HORIZON?

10       A.     I don't recall.

11       Q.     Did you have any or note any problems

12  that you might have future concerns with ROV

13  intervention?  Do you have any faith in it?

14       A.     That's a very broad question.

15       Q.     Do you have any faith in ROV

16  intervention?  Do you think that is a reliable

17  source of intervention?

18       A.     Yes, I do.

19       Q.     How many ROV interventions have you been

20  on before?

21       A.     I don't recall exactly.  I know it's at

22  least one prior to this.

23       Q.     And where was that at, sir?

24       A.     It was in the Gulf of Mexico.

25       Q.     Time frame?
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1       A.     It would have been around 2003.  I can't

2  recall exactly in 2003.

3       Q.     And it was successful?

4       A.     Yes, it was very successful.

5                  MR. MATHEWS:  At this time, I have

6            no further questions, and I'll turn it

7            over to the Board.

8                  E X A M I N A T I O N

9  BY MR. McCARROLL:

10       Q.     Just for the record, Mr. Thierens, you

11  and I worked together for ten days on the stack

12  intervention; is that correct?

13       A.     That's correct.

14       Q.     Okay.

15                  MR. McCARROLL:  No further

16            questions.  Thank you.

17                  HON. ANDERSEN:  Any other Board

18            questions?

19                  CAPT. NGUYEN:  Yes.

20                  E X A M I N A T I O N

21  BY CAPT. NGUYEN:

22       Q.     Good morning, Mr. Thierens, Mr. Safer.

23       A.     Good morning.

24                  MR. SAFER:  Good morning.

25       Q.     (BY CAPT. NGUYEN)  Before I start, if I
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1  ask you compound questions or complex questions or

2  questions in broken English, you know, if you don't

3  understand what I'm trying to get at, please ask me

4  to clarify.  And I appreciate it.

5                  The questions in the area, sir, that

6  I'm going to go in with you -- it's going to -- I

7  ask you to answer them only from the perspective

8  being the BP for production and completion -- for BP

9  but also from the perspective of being, I believe,

10  with your years of experience in the oil and gas

11  industry, as a senior statesman for the industry,

12  because one of our responsibility is to obtain

13  information that would help prevent recurrence of

14  such a casualty.

15                  So I will ask you for your

16  recommendation, your opinion on certain things.  You

17  don't have to speculate.  You don't have to guess on

18  the answer.  But if you can answer, you know, make

19  your recommendation to the best of your knowledge

20  possible, I would appreciate it.

21                  First I want to go into -- I want to

22  understand, have you been following the

23  investigation pretty closely in terms of transcript

24  and, you know, the progress of this investigation

25  over the last four months?



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

65

1       A.     No, I haven't been following the

2  investigation.

3       Q.     So I will provide you with some

4  information that have been presented at these

5  hearings in the course of my questioning for you.

6  But let me ask you a few questions on some of the

7  casualties that involved BP in the past, and I'd

8  like to understand a little bit better on the Safety

9  Management System for the company, so if you -- if

10  you have knowledge of the incident, please let me

11  know.

12                  Are you aware of the March 23, 2005,

13  fire and explosion occur at the BP Texas City

14  refinery?

15       A.     I'm aware of it.

16       Q.     Yes, sir.

17                  Did -- were there any lesson learned

18  for BP out of that incident?

19       A.     I believe there were lessons learned,

20  yes.

21       Q.     Yes, sir.

22                  What were those?

23       A.     I don't recall.

24       Q.     And do you know what BP did with those

25  lessons learned in terms of enhancing the
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1  effectiveness of the company Safety Management

2  System?

3       A.     I can't remember.

4       Q.     Yes, sir.

5                  How about in 1999, November 11th,

6  this involved BP tension leg platform MARLIN where

7  the crew experienced a -- I guess we call it a near

8  well blowout where the annulus pressure went from 50

9  to 4300 psi.

10                  Were you aware of that incident,

11  sir?

12       A.     No, I was not.

13       Q.     How about incident on July 11, 2007, on

14  its first deployment trip, the BP THUNDER HORSE

15  almost capsize in the Gulf of Mexico.

16                  Were you aware of that incident,

17  sir?

18       A.     I was aware of that incident, yes.

19       Q.     Okay.  What lessons learned came out of

20  that incident, sir, with BP?

21       A.     I didn't see the lessons learned from

22  that incident.

23       Q.     Okay.  So was there an investigation or

24  was there a BP investigation into that incident,

25  sir?
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1       A.     I believe there was, but don't know who

2  ran the investigation.

3       Q.     And you're not aware of any lessons

4  learned out of that investigation?

5       A.     I don't recall.

6       Q.     So any action that BP had taken -- took

7  to improve the effectiveness of the company Safety

8  Management System you're not aware of?

9       A.     I'm not aware of specifically.

10       Q.     Yes, sir.

11                  Now, you're in the industry for a

12  long time.  What about the PIPER ALPHA disaster in

13  1988?  Are you familiar with that incident?

14       A.     I recall that incident, yes.

15       Q.     Yes, sir.

16                  What -- what do you remember about

17  the details about the PIPER ALPHA incident?

18       A.     I don't remember any details about it.

19       Q.     What if I tell you that there was a gas

20  leak which ignited and caused -- causing the

21  explosion and fire that killed 167 people in the

22  North Sea and there was a long public inquiry into

23  the incident?

24                  Does that refresh your mind?

25       A.     I do recall, yes.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

68

1       Q.     And there was a lot of lessons learned

2  out of that that the British government made major

3  changes to the way the gas and oil industry operate

4  in the North Sea.

5                  Do you remember any of that, sir?

6       A.     No, I don't.

7       Q.     What I see is that in reviewing previous

8  casualty, the PIPER ALPHA accident really stick out

9  in my mind that it share a lot of the lessons

10  learned and a lot of the things that was identified

11  back in 1988 in terms of, you know, the way the

12  industry operate, you know, the things that you talk

13  about in terms of BOP, in terms of things that

14  we -- information that we receive here in terms of

15  standards and construction or testing or inspection

16  is not very well refined from my point of view.  So

17  let me run through some of these items here that

18  have to do with this casualty and to ask your

19  recommendation on.

20                  Now, as a -- as a professional

21  maritime person, you understand what we call a

22  safety net, don't you, sir?

23       A.     For?

24       Q.     You never heard the term "safety net"?

25       A.     No, I have not.
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1       Q.     In terms of responsibilities and roles

2  of various entity within the safety net for

3  that -- to ensure the safety of a vessel and

4  prevention of pollution; you have never heard that?

5       A.     I don't know that phrase.

6       Q.     Okay.  So within the safety net, there

7  are different entity that have different

8  responsibility.  For example, the operator have

9  certain responsibility, the owner, the coastal

10  state, flag state have different responsibility in

11  ensuring the safety of the vessel.

12                  So now when we have an incident, we

13  examine different area.  Let me go first into the

14  response aspect, firefighting, marine firefighting.

15                  Now, yesterday, we received

16  testimony from Mr. Paul Johnson, who was the rig

17  manager for the DEEPWATER HORIZON.  And then later

18  on, we receive testimony from Mr. Daun Winslow, who

19  is Transocean operation manager-performance.

20                  And Mr. Paul Johnson was pretty sure

21  that the one who initiated and coordinated the

22  firefighting activities was BP or Coast Guard, not

23  Transocean.  But when Mr. Daun Winslow, when he

24  testified, he indicated that he order the

25  Capt. Kuchta to initiate the firefighting effort,
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1  and so there's some confusion there as far as

2  firefighting coordination.

3                  And when we -- when I ask him

4  whether he believed that the government

5  should -- the industry marine firefighting

6  capability should be enhanced, and he said no, and

7  so I just -- so there's some -- I think there is an

8  area, that the marine firefighting aspect should be

9  looked at in terms of, you know, if we need to do

10  anything to enhance it.

11                  You would -- you operate in the Gulf

12  of Mexico from 2006 to 2009; is that right, sir?

13                  MR. SCHONEKAS:  Judge, I want to

14            pose an objection to the Captain's

15            characterization that Mr. Winslow's

16            testimony was that he ordered the captain

17            to do whatever it was.  I believe it to

18            be a mischaracterization.

19                  HON. ANDERSEN:  Noted.

20                  MR. CLEMENTS:  I would simply ask,

21            for the record, that was a long question.

22                  CAPT. NGUYEN:  Noted.

23                  MR. CLEMENTS:  And I -- I -- your

24            recollection is undoubtedly better than

25            mine.  Your notes are probably better than
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1            mine.  But if we could view this as a

2            hypothetical question based on Capt.

3            Nguyen's appreciation of the testimony, I

4            would be satisfied that that would protect

5            the record, Your Honor.

6                  HON. ANDERSEN:  Right.  I think the

7            Captain just wanted to set the setting for

8            the audience here as well as for the

9            witness.  But the real question is a

10            forward-looking recommendation.

11                  CAPT. NGUYEN:  Yes, sir.  Yes, sir.

12                  MR. SAFER:  I appreciate that.

13            Since we've interrupted, otherwise I

14            wouldn't have interrupted, but I would

15            just note that Mr. Thierens' area of

16            testimony that was identified and the area

17            for which he was prepared is the BOP

18            intervention.  I understand your question,

19            but that is the area of his concentration.

20                  CAPT. NGUYEN:  I understand that.

21            And as I indicated, he have very extensive

22            experience in the oil and gas industry, so

23            I would -- I would think that he's a

24            senior statesman for the industry, so I

25            would ask him these questions.
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1                  MR. SAFER:  Well, I assure you, he

2            is a -- he is a qualified person in his

3            field.

4                  CAPT. NGUYEN:  Yes, sir.

5                  MR. SAFER:  More than qualified.

6            Senior spokesperson for the industry, I

7            think that's a heavy,  heavy burden to

8            carry.

9       Q.     (BY CAPT. NGUYEN)  Yes, sir.

10                  Now, based on what I'm telling you,

11  I -- there's some confusion that I can see here in

12  terms of capabilities and coordination and things

13  like that.  You operate in the Gulf of Mexico

14  before.

15                  What -- do you have any

16  recommendation in terms of improvement to marine

17  firefighting for oil drilling, for

18  exploration -- oil exploration offshore in the Gulf

19  of Mexico.  Do you have any recommendation there,

20  sir?

21       A.     I didn't -- it's been said, it's not my

22  field of expertise, and I -- I'm not capable of

23  making -- forming an opinion of that.  I'm sorry.

24       Q.     Yes, sir.

25                  Have you ever served as an OIM or
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1  master aboard a vessel engaged in drilling

2  operation, sir?

3       A.     No, I've never done that.

4       Q.     Since you work in the industry for a

5  long time, I was hoping you have some answer for me,

6  so I'm just going to continue.

7                  Now, in terms of search and rescue,

8  there was an officer supply vessel, the DAMON

9  BANKSTON.

10                  Were you aware of that, sir?

11       A.     No.

12       Q.     This vessel had the capability of a

13  fast-rescue craft, and it was very critical in

14  rescuing survivors.  So one of the questions I asked

15  yesterday about recommendation to have a stand-by

16  vessel for a MODU engaging in drilling operation

17  with such capability, a fast-rescue craft, which is

18  not a requirement right now, and Mr. Winslow say no.

19                  What's your recommendation on

20  having -- the MODU here, as you know, have life

21  raft, lifeboat, but it doesn't -- but there's no

22  requirement to have a stand-by vessel with a

23  fast-rescue craft.  And in this casualty, it

24  appeared that that capability was very critical.

25                  Do you have any recommendation on
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1  that, sir?

2       A.     No, I don't.

3       Q.     A lot of question has been asked about

4  who -- who was in charge or on board the DEEPWATER

5  HORIZON.

6                  Are you aware of that, sir?

7       A.     No.

8       Q.     Well, my understanding is that on board

9  a vessel, it's kind of like a 3-legged stool; you

10  have the master, the offshore installation manager

11  and the well-site leader, and those three people

12  supposed to make decision.

13                  Is that something you -- are you

14  aware of that arrangement, sir?

15       A.     I'm not sure.  I'm not aware of the

16  arrangements that were in place on the HORIZON with

17  regard to accountability.

18       Q.     I understand that arrangement is pretty

19  much the standard on all vessel engaged in this kind

20  of activity.  It's not just the DEEPWATER HORIZON.

21       A.     The master, OIM and well-site leader on

22  a drilling operations sounds like part of the

23  complement of the vessel, yeah.

24       Q.     Okay.  I mean, BP operate vessels also,

25  right?  That engage in deepwater drilling?
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1       A.     I don't know.

2       Q.     THUNDER HORSE is not a BP vessel?

3       A.     Oh, okay.  I'm sorry.  I thought you

4  were referring to mobile offshore drilling units.

5  But, yeah, THUNDER HORSE belongs to BP, but I have

6  no idea how the chain of command works on THUNDER

7  HORSE.

8       Q.     So you're the VP of -- the VP of

9  drilling and completion for BP, and you don't know

10  the chains of command aboard a vessel, a BP vessel

11  that engage in this kind of activity, sir?

12       A.     I don't know the chain of command on

13  board -- precisely the chain of command on board the

14  vessels.

15       Q.     Any vessel operated by BP?

16       A.     I -- I -- I -- I don't know what the

17  chain of command is on a BP vessel.  I believe the

18  OIM is in charge of a fixed BP vessel.

19       Q.     A fixed BP vessel.  What do you mean by

20  "a fixed BP vessel"?

21       A.     You referred earlier to THUNDER HORSE,

22  which is a fixed platform.  It's not a DP platform.

23  Dynamically positioned.

24       Q.     Does BP have any DP vessel?

25       A.     Not that I'm aware of.
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1       Q.     Okay.  Now, for vessels

2  operating -- let's say DEEPWATER HORIZON.  Now, the

3  DEEPWATER HORIZON is a DP vessel; is that correct?

4       A.     It's a DP vessel, correct.

5       Q.     In your opinion, who should be in charge

6  of a DP vessel?

7                  MR. FANNING:  Excuse me, Judge.  I

8            think that the witness -- I hate to be

9            defending a BP witness, but I think he's

10            stating he had no knowledge of this.  So

11            to ask him his opinion who should be in

12            charge of a Transocean vessel, you get

13            into that whole issue of OIM and the

14            captain.  I just don't think this witness

15            has any valuable information.

16                  HON. ANDERSEN:  Well, he might or

17            might not.

18                  Just to set the stage for everyone,

19            as well as the witness, the Board has some

20            forward-looking responsibilities.  And,

21            actually, we've looked to each witness

22            pretty much to see if they have any

23            recommendations to make things safer.  And

24            to have a person with your global and

25            substantive experience here -- we don't
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1            know every area where you might have an

2            opinion, but it would be highly respected

3            if you would -- if your experience had

4            allowed you to formulate one.  So we don't

5            want to miss the opportunity to get the

6            benefit of your knowledge.

7                  You don't have to guess or

8            speculate.  If you don't have an opinion,

9            as you haven't, that's fine.  But I think

10            the Board members feel it's our duty to

11            make sure that we elicit from people

12            forward-looking recommendations if, in

13            fact, they have any.

14                  So with the admonition that this

15            isn't a test, you don't have to answer.

16            If you have an opinion based on your

17            experience, then we would welcome it.

18                  Okay.  Thank you.

19                  Captain?

20                  CAPT. NGUYEN:  Right.

21       Q.     (BY CAPT. NGUYEN)  Now, on the DEEPWATER

22  HORIZON, while it's on station, the OIM is in

23  charge, from what we understand.

24                  Are you aware of that fact, sir?

25       A.     I'm not absolutely sure who is in
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1  command of the vessel.  It's a Transocean vessel.

2  I'm aware that there's an OIM and that there's a

3  captain.  I'm not aware of how that chain of command

4  is applied.

5       Q.     Yes, sir.

6                  On a cruise ship, you have a cruise

7  director in charge of entertainment of the

8  crew -- entertaining the passenger, and you have a

9  captain.  Who do you think in charge on a cruise

10  ship?  For the safety of -- for the safe operation

11  of the vessel and the prevention of pollution, who

12  do you think in charge, this cruise director or the

13  master of the vessel?

14       A.     Well, I believe if I was on the cruise

15  ship, I'd expect the captain to be in charge.

16       Q.     Yes, sir.

17                  So does it make sense for a MODU

18  such as the DEEPWATER HORIZON to have a single

19  person in charge, everybody know who that is?

20       A.     I don't know.

21       Q.     Especially when you go into a

22  crisis-mode situation?

23                  MR. FANNING:  Judge, I have the same

24            objection, please.

25                  CAPT. NGUYEN:  Thank you, sir.
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1                  MR. SCHONEKAS:  I join in that.

2                  HON. ANDERSEN:  Do you have an

3            opinion on that?

4                  THE WITNESS:  I don't have any

5            opinions.

6                  HON. ANDERSEN:  Okay.

7       Q.     (BY CAPT. NGUYEN)  How much knowledge do

8  you have with regard to the national regulations

9  governing a drilling MODU such as the DEEPWATER

10  HORIZON?

11       A.     I don't have knowledge of that.

12       Q.     Who in BP, at your level, would have

13  knowledge of maritime operations, including

14  international regulation that govern American MODU

15  operation?

16       A.     I don't know.

17       Q.     So is BP strictly a drilling company

18  that very little attention paid to the marine side?

19       A.     I -- I don't -- I work in the drilling

20  and completion side.  BP does have a marine side,

21  but I don't know who would be responsible.  I don't

22  know.

23       Q.     So how do you know if they provide you

24  with a suitable vessel for your operation?

25       A.     I don't know.
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1       Q.     It seem to me there a lot of stovepipes

2  in companies and stovepipes on board this MODU in

3  terms of drilling, in terms of marine system.

4                  On the company side, you have, you

5  know, these stovepipes with, you know, marine system

6  and drilling op- -- completion.  But I just don't

7  see how everything get coordinated.  And that's why

8  my -- my -- my questions have to deal with Safety

9  Management System, because it should be the

10  framework which everything should be tied into, and

11  that Safety Management System with international

12  regulation identify one person in charge that is

13  accountable, is responsible for the safe operation

14  of the vessel and the prevention of pollution.

15                  And it seem to me that not --

16  everything is focusing on drilling, drilling,

17  drilling here, and a lot of things are important,

18  especially when go into an emergency phase that make

19  it difficult to have an effective response or even

20  before that.

21                  You know, you say that you were out

22  there for this BOP intervention.  A lot of things

23  that you experience in terms of modification that

24  you and the operator didn't know anything about.  So

25  it just seem to me that not a lot of things are very



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

81

1  well coordinated here.

2                  And the relationship on board a

3  vessel is three-legged stool.  You've got a master,

4  you've got an OIM and you've got a company man and

5  the well-site leader.  You've got Halliburton come

6  here, the sea manager, they say, "This is what we

7  recommend."  But at the end of the day, BP is the

8  one who make the decision.

9                  So I -- you know, for me, it's not

10  about a well-control event here.  I mean, we've got

11  two relief wells that are being drilled right now.

12  Why don't we have any problem with them?  Why do we

13  have problem with the DEEPWATER HORIZON?

14                  So it's telling me that, you know,

15  well control -- well-control events is well-known,

16  well-control techniques are well-known and well-

17  practiced.  So what happened here?  Is it because

18  the whole governance in terms of the safety net,

19  there's so many holes in there that this thing fell

20  through?  And I'm trying to explore what the holes

21  are.  Do you understand what I'm saying, sir?

22                  MR. FANNING:  Can I ask the court

23            reporter to read the question back?

24       A.     I'm sorry --

25       Q.     (BY CAPT. NGUYEN)  I know.  It's a
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1  conversation that you and I have here.  And I'm not

2  trying to nail down who is responsible for what or

3  anything like that.  This is a conversation between

4  you and I, understand.  I'm not holding you

5  accountable for your judgment or your answer here.

6  But that's what I'm saying.

7       A.     Okay.  Well, I think the way I'd like to

8  respond to this, please --

9       Q.     Yes, sir, go ahead.

10       A.     -- there's a lot of -- a lot of data

11  that is yet to be understood how this whole event

12  occurred, which has to incorporate everything to do

13  with the technical side, the drilling side, the

14  marine side, who does what, who responds to who, who

15  takes what responsibility at what time.  And I think

16  once all of that is available, that's the time that

17  you can really understand what happened with regard

18  to accountabilities.  I don't have data of that

19  nature.  And I also don't have a thorough

20  understanding of the chain of command through the

21  sequence of events.  So I -- I don't have an opinion

22  on that.

23       Q.     Yes, sir.  And I appreciate that.  But

24  since you're involved in the oil industry, gas

25  exploration for a long time, worldwide, so that's
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1  why I'm asking you for your opinion.  I mean, if I

2  go to, I don't know, Mr. Steven Newman, CEO of

3  Transocean, and I'm asking him, and he give me the

4  same answer you're telling me or, you know,

5  Mr. Dudley or Mr. McKay or any of these individual

6  and I'm getting the same answer, that is not a good

7  thing.

8                  You know, somebody got to be in

9  charge, and somebody got to have an overall picture

10  of what's going on of not only the vessel but the

11  whole company operation in the industry.  And I just

12  don't have that -- that clear picture in my mind who

13  it is right now.  And that's why I'm trying to ask

14  you, you know, your opinion.

15                  And that's why I'm bringing back to

16  the PIPER ALPHA incident.  A lot of those things

17  were identified from the PIPER ALPHA incident, and

18  that was, what, 22 years -- I believe 22 years ago.

19  Is this something that, you know, people say that,

20  you know, this kind of casualty happen every 20

21  years or something like that, you know.  Did

22  we -- and, you know, things -- if you don't learn

23  from history, you know, you will repeat.  You know,

24  whatever the phrase is.

25                  And that's what I'm seeing.  A lot
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1  of things that have been identified 20 years ago are

2  still -- happened right here in DEEPWATER HORIZON.

3  So -- and that's what I'm, you know, preface

4  my -- before I questioned you, is that that's what

5  I'm looking at and that's why I'm looking to you as

6  a senior statesman within the industry to tell me,

7  you know, what's your opinion on things that we can

8  improve and things that -- you know, that didn't

9  have -- that didn't -- that we can prevent something

10  like this from happening again.

11                  So that simply a conversation

12  between you and I on what's going on in terms of big

13  picture.  It's not about asking you who did what and

14  who pushed the wrong button.  It's not that.  Okay?

15                  MS. KARIS:  Captain?  Just for the

16            record -- and I apologize for

17            interrupting, but Mr. Thierens, based on

18            the Board's specifications, was brought to

19            discuss the BOP intervention, and I think

20            he's happy to answer all the questions

21            related to that and things that were

22            directed -- of his direct involvement.

23            Unfortunately, I don't think --

24            fortunately or unfortunately, he doesn't

25            have all the facts related to the topics
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1            that you're addressing with him.

2                  CAPT. NGUYEN:  Yes, ma'am, I

3            understand that.

4                  MS. KARIS:  And so I think --

5                  CAPT. NGUYEN:  I understand that.

6            And of course, you know, with the BOP

7            intervention, that's one of the items

8            we're identifying, but that does not

9            restrict, you know, this Board from

10            exploring questions as things dibble up or

11            -- things that I woke up and thought

12            about.

13                  MS. KARIS:  Sure.  Understood.  But

14            these are things -- some of these things I

15            think Mr. Thierens has already expressed

16            he had absolutely no involvement --

17                  CAPT. NGUYEN:  I recognize that,

18            ma'am.

19                  Thank you.

20                  HON. ANDERSEN:  Any other Board

21            questions?

22                  MR. MATHEWS:  Yes, sir.

23           F U R T H E R  E X A M I N A T I O N

24  BY MR. MATHEWS:

25       Q.     When you were the well director of the
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1  Gulf of Mexico, did you ever receive any safety

2  alerts or notice of lessee from the MMS?

3       A.     I don't recall.

4       Q.     When you were in the Gulf of Mexico --

5  director of the Gulf -- director of the wells in the

6  Gulf of Mexico, did you ever receive any engineering

7  bulletins from Cameron?

8       A.     I don't recall seeing anything from

9  Cameron.

10       Q.     Did you ever review the audits on the

11  drilling rigs that were operating for BP?

12       A.     No.

13       Q.     So the rigs that you were responsible

14  for on -- when you were the well director that were

15  performing the operations for you, you never

16  reviewed any type of audits or bulletins or safety

17  alerts or notices from anyone?

18       A.     Not that I can recall.

19                  MR. MATHEWS:  Thank you.  That's all

20            I have.

21                  HON. ANDERSEN:  Any other Board

22            questions?

23                  MR. DYKES:  I do.

24

25
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1                  E X A M I N A T I O N

2  BY MR. DYKES:

3       Q.     Mr. Thierens, as the wells director for

4  the Gulf of Mexico from 2006 to 2009, what exactly

5  were your duties?  What were your areas of

6  responsibility?

7       A.     I managed the engineering and operations

8  group in the Gulf of Mexico, and those -- those

9  duties changed in that period of time.  When I first

10  came, the engineering and operations groups were

11  dedicated to individual assets in the company, and

12  the longer-term goal was to pull those together into

13  a more centralized group, which is where we finished

14  up.

15       Q.     So you have engineering and operations?

16       A.     Correct.

17       Q.     Okay.  I kind of go back just to make

18  sure I understand.

19                  So, as part of that, who within that

20  group working for you under the engineering and

21  operations reviews the operational aspects such as

22  rig audits, notice to lessees, bulletins from

23  Cameron?  Who handles that within your group?

24       A.     With regard to audits, audits are

25  managed through the wells teams, the operations
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1  teams.  With regard to notice to lessees, I -- I

2  don't know.  With regard to industry bulletins, I'm

3  not sure who they would be addressed to.

4           F U R T H E R  E X A M I N A T I O N

5  BY MR. MATHEWS:

6       Q.     Have you ever seen a notice to lessee?

7       A.     I don't recall seeing that.

8       Q.     Not in the three years that you worked

9  in the Gulf of Mexico with that title, you never saw

10  a notice to lessee?

11       A.     I don't recall that.

12           F U R T H E R  E X A M I N A T I O N

13  BY MR. DYKES:

14       Q.     You were the wells director, and you are

15  currently the BP for drilling and completions

16  operations.  But in those roles, how did you ensure

17  that the people that are -- that are answering to

18  you are actually doing their job if you're not doing

19  spot-checks or having some type of accountability to

20  make sure they're doing what you're paying them to

21  do?

22       A.     We would -- we would check with people

23  what they're doing, but this would go down through

24  the chain of command.  So, you know, I -- I wouldn't

25  necessarily go direct to a single person, I may go
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1  to his manager.  Are we on track?  Are things going

2  okay?  Are we managing the way we should be?  The

3  way we're set up.

4           F U R T H E R  E X A M I N A T I O N

5  BY MR. MATHEWS:

6       Q.     As a well director of the Gulf of

7  Mexico, were you responsible for budgeting or AFE on

8  specific projects?

9       A.     No.

10       Q.     No?  Did you have -- normally have

11  interaction with other operators on a well design so

12  you had a partner in a -- a project such as this

13  one?  Is it typical that BP would have approval come

14  from a -- either Anadarko or MOEX or have any say in

15  the review of application for permit to drill or

16  procedures or anything of that nature?

17       A.     I would not be involved in that one.

18                  MR. MATHEWS:  Thank you.

19                  HON. ANDERSEN:  Any other Board

20            questions?

21                  Marshall Islands?

22                  MR. LINSIN:  Thank you, Judge.

23                  E X A M I N A T I O N

24  BY MR. LINSIN:

25       Q.     Good morning, Mr. Thierens.
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1       A.     Good morning.

2       Q.     My name is Greg Linsin.  I represent the

3  Republic of the Marshall Islands, the flag state for

4  the DEEPWATER HORIZON.  I have just a few questions

5  for you, please, sir.

6                  You testified in response to

7  questions from Mr. Mathews that as you were involved

8  in the intervention activities, you came to learn

9  that there had been some changes made in the BOP,

10  but that it appeared to you, if I understood your

11  testimony correctly, that there had not been a

12  management of change procedure within Transocean

13  with respect to this safety-critical equipment.

14                  Did I -- did I understand that

15  testimony correctly, sir?

16       A.     Yes.  And to be precise, what I said

17  was, my concern right now is that Transocean made

18  possibly an uncontrolled change.

19       Q.     And I just want to explore that with you

20  a little bit.  You indicated that -- you testified

21  that you -- you were working with Mr. Stringfellow,

22  Mr. Hand and Mr. Schultz from Transocean; is that

23  correct?

24       A.     Amongst others, yes.

25       Q.     And did you discuss that issue with any
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1  of those three individuals whether or not Transocean

2  had an MOC procedure, whether it had been followed?

3  Did -- was that a topic of conversation with any of

4  those three individuals from Transocean?

5       A.     I don't recall exactly the conversation.

6  I recorded what I heard from Mr. Hand at the time.

7       Q.     All right.  This is what Mr. -- did

8  Mr. Hand tell you what you had recorded there; is

9  that what you're saying?

10       A.     Mr. Hand told me that there had been a

11  change made a couple of months ago.

12       Q.     Right.  Okay.  And I guess my question

13  for you, sir, is, did you explore with Mr. Hand

14  whether or not the company had a procedure for

15  managing that kind of change?

16       A.     No, I didn't.

17       Q.     In your capacity as director for D&C ops

18  and specifically with regard to your experience in

19  the Gulf of Mexico, do you have knowledge or

20  oversight of Mr. Thierens as to the activities and

21  procedures that are involved in the temporary

22  abandonment of wells?

23       A.     I'm not involved in the detail of that.

24  I am -- I do understand what temporary abandonment

25  of a well means, yes.
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1       Q.     And are you -- do you have knowledge of

2  what tests and activities are required before a well

3  can be safely, temporarily abandoned?

4       A.     No.

5                  MR. LINSIN:  I have nothing further,

6            thank you.

7                  HON. ANDERSEN:  Mr. Safer, do you

8            have any questions for your client?

9                  MR. SAFER:  I do not, Your Honor.

10            Thank you.

11                  HON. ANDERSEN:  Okay.  BP?

12                  MS. KARIS:  Yes, thank you, Your

13            Honor.

14                  Good morning.  Hariklia Karis,

15            H-A-R-I-K-L-I A K-A-R-I-S, on behalf of

16            BP.

17                  May I proceed?

18                  HON. ANDERSEN:  Sure.

19                  MS. KARIS:  Thank you.

20                  E X A M I N A T I O N

21  BY MS. KARIS:

22       Q.     Good morning, Mr. Thierens.

23       A.     Good morning.

24       Q.     What is your current job title?

25       A.     I'm vice president for drilling and
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1  completions operations.

2       Q.     And where are you currently based?

3       A.     London.

4       Q.     Do you have any current responsibilities

5  for drilling and completions operations for the Gulf

6  of Mexico?

7       A.     No, I do not.

8       Q.     So when you were asked questions

9  regarding your involvement in drilling and

10  completions operations with respect to the Gulf of

11  Mexico, you have no responsibilities for Gulf of

12  Mexico currently; is that correct?

13       A.     That's correct.

14       Q.     And have you ever held the position of

15  director of drilling and completions operations for

16  the Gulf of Mexico?

17       A.     Yes, I have.

18       Q.     When were you involved with Gulf of

19  Mexico operations?

20       A.     Between 2006 and 2009.

21       Q.     Now, with respect to your involvement on

22  the Macondo well, you were asked about a rig audit.

23                  To be clear first, are you a marine

24  authority?

25       A.     No, I am not.
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1       Q.     And are you a professional mariner?

2       A.     No.

3       Q.     Do you personally take -- let me start

4  over.

5                  Are you personally involved in

6  conducting the rig audit that took place on the

7  DEEPWATER HORIZON in September of 2009?

8       A.     No.

9       Q.     And who within the Gulf of Mexico

10  operations had responsibility with respect to

11  monitoring or following the September of 2009 rig

12  audit?

13       A.     That's the responsibility of the wells

14  team leader associated with the vessel.

15       Q.     Did you have any responsibility directly

16  associated with monitoring that 2009 rig audit?

17       A.     No.

18       Q.     Yesterday, we heard some testimony or a

19  couple days ago we had heard testimony from

20  Mr. Cramond, who was the marine authority in 2009.

21                  Did Mr. Cramond report to you?

22       A.     He does not report to me.

23       Q.     And did Mr. Cramond report to you in

24  connection with the 2009 rig audit?

25       A.     No.
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1       Q.     I want to turn to discussing your

2  involvement with the post-incident intervention

3  efforts.

4                  When did you first become involved

5  with the post-incident intervention?

6       A.     I received a call or a text, I don't

7  recall exactly what, in the early hours of the 21st

8  of April, informing me that there was an incident on

9  the DEEPWATER HORIZON, and there were not a lot of

10  details available at that time.

11       Q.     And where were you physically located in

12  terms of country?  Which country were you in?  Since

13  you're normally based in London.

14       A.     I was in the United States.  In Houston.

15       Q.     And was it -- was it a mere coincidence,

16  if you will, that you were in the States when this

17  incident took place and then you were asked to

18  become involved as a result of that?

19       A.     Yes.

20       Q.     Could you describe for us generally what

21  your involvement in the post-incident intervention

22  efforts were specific to the BOP?

23       A.     Yes, I can.  It -- there was a lot of

24  confusion and a lot of activity in the first couple

25  of days of my involvement, and I stepped up to help
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1  with pulling together what I referred to as a

2  resource- loaded plan that would help us to move

3  forward.  So the first few days, I was not directly

4  associated with the BOP, I was associated with

5  pulling teams together with regard to a relief well

6  response, with regard to containment, et cetera, et

7  cetera.

8                  So I had some knowledge of what was

9  going on during the early days, but not firsthand

10  knowledge.

11                  When -- and I don't recall the date

12  precisely, but I was then asked, "Okay, we need to

13  get focused on how we respond," and I was -- I was

14  then told, "Your duties are to work with the team,

15  the combined response team on the BOP stack."  And I

16  think that had been around the 23rd or the 24th, I

17  don't recall.

18       Q.     And when you mean -- when you state "the

19  combined response team," what team are you referring

20  to?

21       A.     The combined team I'm referring to,

22  basically, is Transocean, who's -- were leading the

23  response.  Cameron, companies like Oceaneering and

24  others who were directly involved with or could be

25  involved with the BOP response.
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1       Q.     And so the team that you worked on in

2  connection with the BOP response, was that team

3  comprised of members from different companies,

4  including Cameron, Transocean and other companies?

5       A.     Yes, it was.

6       Q.     And what specifically were your duties

7  in connection with that BOP response team?

8       A.     Transocean had a -- an outlined plan

9  going forward, and one of the first things that we

10  had to do was to put a combined plan forward, which

11  was agreeable with us, with Transocean, and

12  importantly with unified command, the MMS and Coast

13  Guard.

14                  So one of my first duties was to do

15  an outline plan.  And I do recall discussing some of

16  that with Mr. McCarroll and the Coast Guard.  I

17  don't recall from the Coast Guard who was there at

18  the time. And then we would put that forward for

19  approval as a work plan going forward, and we would

20  agree that that would be our work plan so that we

21  could plan ahead to come up with the right response

22  and the right tools.

23       Q.     So what was the purpose of the team that

24  you were working on?  Was it to understand what had

25  happened with the BOP, or was it to understand going
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1  forward what could be done with the BOP?

2       A.     The purpose of the team was to close the

3  BOP.

4       Q.     In connection with the work that you did

5  for the purpose of deciding how to close the BOP,

6  did you come to learn of various modifications or

7  changes that had occurred to the BOP?

8       A.     Yes, we did.

9       Q.     And could you tell us what some of the

10  modifications were that you learned about in

11  connection with the work that you did for the

12  purpose of closing the BOP.

13       A.     Well, early, early on, there

14  was -- there was an inability to close the BOP with

15  a -- ROV functions, and it wasn't fully understood

16  why that couldn't occur.  There was speculation that

17  it may be pump leaks, it could be something else;

18  but it was important to establish why we could not

19  create sufficient pressure in the system.

20                  And it was during the process of

21  looking to establish what that problem was that we

22  discovered a leak in the system.

23       Q.     What leak was it that you discovered?

24       A.     If I recall, the leak was in the

25  vicinity of the blind shear ram shuttle.  And it was



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

99

1  a connection on one of the control lines.

2       Q.     And who was it that discovered this leak

3  in the blind shear ram shuttle?

4       A.     Transocean were leading the work, and it

5  wasn't until we installed a bladder on the seabed,

6  which is a -- a reservoir, essentially, with dye,

7  that we could pump fluid through the control system

8  and observe where it may be leaking.

9                  And when you say who discovered the

10  leak, well, you know, collectively, we found the

11  leak in the process of trying to find the leak.

12       Q.     Fair enough.

13                  Did Transocean indicate whether they

14  were aware of that leak prior to this incident?

15       A.     No.

16       Q.     Do you know whether Transocean was aware

17  of that leak prior to this incident?

18                  MR. CLEMENTS:  I think that calls

19            for speculation.  At the very least,

20            hearsay.

21                  HON. ANDERSEN:  Well, she asked if

22            he knows; so, if he knows, then he can

23            tell us.  If he doesn't, "I don't know."

24                  MR. CLEMENTS:  I may have

25            misunderstood.  I thought his answer was
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1            no.

2                  HON. ANDERSEN:  Oh, no.  I don't

3            think so.

4                  Would you ask -- okay, you can ask

5            again.

6                  MS. KARIS:  I can clarify it.  I

7            think the first time, I asked whether

8            Transocean indicated if they knew of the

9            leak.  And now I want to know whether he

10            knows if Transocean knew of that leak.

11                  HON. ANDERSEN:  Okay.

12       A.     I don't know.

13                  HON. ANDERSEN:  Okay.  Fine.

14       Q.     (BY MS. KARIS)  Fair enough.

15                  Were there any other leaks that were

16  identified or modifications that were identified as

17  a result of the work that you did post-incident?

18       A.     There were no -- I don't recall any

19  further modifications to the control system during

20  that, but it was highlighted to us near the end of

21  the BOP intervention work that one of the ROV

22  function lines from the panel which we had assumed

23  was to the middle pipe runs was actually plumbed to

24  the lower ram, which is a test ram.

25       Q.     Mr. Thierens, did you take notes of your
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1  observations as you were going through these

2  different stages and processes?

3       A.     Yes, I did.

4       Q.     And did you create logs of what you were

5  observing as you were going through these steps?

6       A.     To the best of my ability, yes, I did.

7       Q.     I believe I have -- well, let me get you

8  a notebook.

9                  MS. KARIS:  I apologize.  I handed

10            them out, but I think I didn't get the

11            witness a notebook.  If I could step to

12            the side.

13                  HON. ANDERSEN:  Sure.

14                  MR. FANNING:  Is that this notebook?

15            He can have mine.

16                  MS. KARIS:  If I can approach?

17                  HON. ANDERSEN:  Of course.

18                  MS. KARIS:  Thank you.

19       Q.     (BY MS. KARIS)  Mr. Thierens, I've

20  handed you a notebook with various logs in that

21  notebook.  If you could quickly take a look at them

22  and tell us whether these are the logs that you

23  created as a result of your post-incident

24  intervention efforts.

25                  MS. KARIS:  And while you're looking



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

102

1            at them, I'll identify them for the

2            record.  There are three logs:

3            BP-HCN-MBI-00137274 through -303.

4                  The second one -- and that's a log

5            dated 4-22.

6                  The second is a log dated 4-28,

7            BP-HCN-MBI-00171039 through -1063.

8                  And then there's a log dated May

9            1st, BP-HCN-MBI-00171007 through -38.

10       Q.     (BY MS. KARIS)  Do you have those logs

11  in front of you?

12       A.     Yes, I do.  These are my logs.

13       Q.     And we're certainly not going to go

14  through all of them, but just for the record, to be

15  clear, are these logs all notes that you created

16  while you were involved in this effort?

17       A.     Yes, they are.  But I'd like to say one

18  thing.  They are notes that I've created, but in

19  some cases, I've added notes that I've been handed

20  into this.

21       Q.     Fair enough.

22                  So there are notes that you created

23  either from what you observed or notes that have

24  been handed to you and you've added here, correct?

25       A.     Yes.  All the handwritten notes are
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1  mine.

2       Q.     Now, you were talking about learning

3  about plumbing with the test ram.

4                  Do you recall that?

5       A.     Yes, I do.

6       Q.     Okay.  And if you will turn, sir, to the

7  third tab, that is the log dated May 1st.  And turn

8  to the page ending --

9       A.     That's actually my second tab.

10       Q.     Oh.  Sorry.  Second tab.  My apologies.

11                  The page ending -1028.

12       A.     Yes, I have that.

13       Q.     Could you read for us what you noted in

14  connection with the plumbing of the test ram in your

15  logbook, beginning with "Stab."

16       A.     Okay.  This was the 1350.  "Stab-in on

17  the middle pipe rams as being plumbed for the test

18  rams, not the middle pipe rams."  This was --

19       Q.     And is -- I'm sorry for interrupting

20  you, but is 1350 the time that you made this note?

21       A.     It must have been.

22       Q.     And do you know what date this would

23  have been?

24       A.     I don't recall exactly if that was -- if

25  that was a date there that was -- maybe that was the
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1  3rd or the -- I don't know exactly what date that

2  was.

3       Q.     Fair enough.  Sometime around May 1st,

4  given that that's the cover -- that's what cover of

5  your logbook says?

6       A.     Yeah, probably.  Probably.

7       Q.     And I'm sorry for interrupting you.  Go

8  ahead.

9       A.     Okay.  I -- I'd said the stab-in on the

10  middle pipe rams was being plumbed for the test

11  rams, not the middle pipe rams.  And that was a

12  statement that we received from Mr. Ray Pickard, who

13  was Transocean's representative offshore for the

14  vessel.

15       Q.     So it was Mr. Pickard who notified you

16  that the MPR was plumbed for the test ram and not

17  for the MPR?

18       A.     At the time that Mr. Pickard called --

19  and he didn't notify me personally, he called into

20  the room, and we had open communications.  I was

21  made aware that Mr. Pickard had discovered this, but

22  he wanted confirmation.

23       Q.     And just so all of us understand, what

24  does it mean that "stabbed into MPR"?

25       A.     Okay.  That -- that's -- you have to
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1  realize that when things are moving dynamically, you

2  put down a note to the best of your capabilities.

3                  Stab-in on the middle pipe rams,

4  that means the stab-in port on the ROV panel for the

5  pipe rams has been plumbed for the test rams.

6       Q.     So the plumbing that should have been in

7  the middle pipe ram was actually in the test ram?

8       A.     Yes.  Now, if I recall correctly, the

9  stab-in port actually says "pipe rams" on the ROV

10  panel.  And our assumption all along being that that

11  plumbing was to the middle pipe ram.

12       Q.     Is the test ram a ram that is capable of

13  activating in order to assist with the well-control

14  event?

15       A.     No, it's not used for well control.

16  It's used -- it does not hold pressure from below.

17       Q.     So if the plumbing is to the test ram

18  rather than the VBR, what effect does that have on

19  the operability of the BOP for purposes of

20  activating in a well-control event?

21       A.     It would mean that the pipe rams could

22  not be closed.  It would mean that the test ram

23  would close in an emergency, but it would not be

24  capable of withstanding pressure from below.

25       Q.     Continue reading your notes, please.
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1       A.     "Met immediately with Steve Hand, Billy

2  Stringfellow, Robert White" -- who was Transocean --

3  "Lawrence" -- who I believe was Transocean, can't

4  recall -- "and Coast Guard Chris Martin.  We also

5  had present then" -- I have two names here, "José

6  and Frank."  José Santos had -- was -- was -- was

7  there from Petrobras assisting with -- assisting us.

8  And Frank Gallander was, in a similar way, giving

9  whatever assistance Chevron could to our efforts.

10                  And we -- we met immediately

11  because -- and I do recall it was a significant

12  event.  There was a lot of emotion in the room at

13  that time.  We come a long way.  And to find

14  something like this was quite emotional.  So we met,

15  and I spoke quite frankly about the seriousness of

16  this.  And I was quite frankly astonished that this

17  could have happened.

18       Q.     And is that what you've noted in your

19  notes, "I spoke frankly about the seriousness"?

20       A.     Yes.  I apologize for the handwriting,

21  but it says, "I spoke frankly about the seriousness

22  of this issue and quite frankly was astonished that

23  this could have happened.  I told TO," Transocean,

24  "to get photographs.  To get in touch with their

25  subsea engineers and to understand what has gone
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1  wrong.  When I heard this news, I lost all faith in

2  this BOP stack plumbing."

3                  Billy Stringfellow, clearly

4  emotional at that point, told me, this stack is

5  plumbed wrong.

6       Q.     And, to be clear, who's

7  Mr. Stringfellow?

8       A.     Mr. Stringfellow was Transocean's subsea

9  superintendent who was effectively leading the

10  operational side of the BOP stack intervention.

11       Q.     And you have the words "this

12  stack" -- you say, "Billy Stringfellow clearly

13  emotional told me," and then, in quotes, "'this

14  stack is plumbed wrong,'" end quote.

15                  Why did you put quotes around that?

16       A.     Because I heard him say this.  This was

17  something I heard Billy say.

18       Q.     Did the fact that the plumbing on the

19  bore rams was mistaken, that is, the variable bore

20  ram appeared to be plumbed to the test ram, did that

21  have any effect on the intervention efforts?

22                  MR. CLEMENTS:  I would object to the

23            characterization as "mistaken."  This

24            witness is involved in the intervention.

25            His only goal here is to serve the purpose
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1            of remotely closing the BOP after a

2            blowout.  And what was known, what was

3            ordered, what BP did, what Transocean did

4            prior to the casualty is not within the

5            realm of this witness' knowledge, and it

6            shouldn't be in his testimony.  And

7            whether something was mistaken or not is a

8            mischaracterization.

9                  HON. ANDERSEN:  Okay.  Two things --

10                  MR. CLEMENTS:  Without foundation.

11                  HON. ANDERSEN:  As we all know, what

12            one of the attorneys says in a question

13            form is not really evidence.  However,

14            your objection is well taken.

15                  Ms. Karis, if you could get to,

16            without necessarily attributing any motive

17            or historical knowledge that the witness

18            doesn't have to the conditions, asking him

19            what the impact of the condition that you

20            described is, then he can answer the

21            question without including any speculation

22            as to the cause of it that others might

23            dispute.

24                  MS. KARIS:  Certainly.

25                  HON. ANDERSEN:  Thanks.
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1       Q.     (BY MS. KARIS)  Was the fact that the

2  MPR had been plumbed for the test ram and not for

3  the middle pipe ram, did that have any effect on the

4  intervention efforts?

5       A.     Yes.

6       Q.     What effect did it have?

7       A.     Well, we'd been through the agreed

8  program to try to close the middle pipe rams, and we

9  got to this point in the program, and we found that

10  all our efforts to do that had actually been

11  directed to a different set of rams.

12       Q.     And did Mr. Stringfellow tell you that,

13  at least in his view, this had been plumbed wrong?

14       A.     Yes.

15       Q.     Mr. Thierens, were there other

16  modifications that you identified during the course

17  of your intervention efforts?

18       A.     No.

19       Q.     Other modifications to the BOP?

20       A.     No.

21       Q.     Now, you referenced a drawing that you

22  eventually saw for the BOP; is that correct?

23       A.     Can you repeat the question?

24       Q.     All right.  Earlier in your testimony,

25  your response to some questions from the Board, if



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

110

1  I heard you correctly, you said you had asked for a

2  drawing of the BOP?

3       A.     That's correct.

4       Q.     And you received that drawing?

5       A.     I didn't receive it.  It appeared and it

6  was put on the wall in the room.

7       Q.     Fair enough.  So somewhere in the room

8  there was a posting of a drawing?

9       A.     Correct.

10       Q.     And were there any markings on that

11  drawing, as best you can recall?

12       A.     Yes, there were.

13       Q.     Can you describe for us what those

14  markings were?

15       A.     Not -- not precisely, but there'd been

16  some red lines put on the drawing which were

17  indicating that this was a new route for pipe work.

18  And I'm not an expert on BOP piping systems, but,

19  yeah, there was some -- some -- some red-line

20  drawings that I recall as being

21  overlaid -- overwritten on the drawing.

22       Q.     Do you know whether those red markings

23  were intended to denote the difference between the

24  BOP as-built as opposed to the condition of it as

25  you guys were finding it in the intervention
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1  efforts?

2       A.     As I recall, the -- I do recall seeing

3  what was described as an as-built piping diagram for

4  the BOP.  There was some modifications made to that

5  drawing.  And, later, I would see another drawing

6  which brought some more clarity to that.

7       Q.     And do you know what the purpose of the

8  later drawing was that you said brought more

9  clarity?

10       A.     I -- I don't know if it was just

11  highlighting in a more specific way the findings

12  that Transocean had.

13       Q.     Did you make any of those writings, or

14  were those writings made by others?

15       A.     They were made by others.  I didn't make

16  any.

17       Q.     Do you know who made those writings?

18       A.     I don't know.

19       Q.     Was that a drawing that -- you said it

20  was posted.  Where was it posted?

21       A.     It was posted up on the -- on the wall

22  in the operations room that we had there.

23       Q.     At whose offices was this drawing that

24  was marked up of the BOP, where was it placed?

25       A.     It wasn't placed in an office.  It was
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1  placed in a room that we have on the third floor in

2  the incident command center.

3       Q.     Fair enough.

4                  You discussed modifications that you

5  identified.  I think you also discussed leaks that

6  were discovered during the course of this incident.

7  Were any of the modifications or leaks that you

8  became aware of, were you aware of any of those

9  prior to this incident?

10       A.     No.

11                  MS. KARIS:  I have nothing further.

12            Thank you.

13                  HON. ANDERSEN:  Thank you.

14                  Transocean?

15                  MR. CLEMENTS:  Thank you.

16                  E X A M I N A T I O N

17  BY MR. CLEMENTS:

18       Q.     Good morning, Mr. Thierens.  My name is

19  Miles Clements.  I represent Transocean in this

20  litigation -- or before this Board.

21       A.     Good morning.

22       Q.     As I understand, sir, your first

23  involvement with regard to this BOP was after this

24  casualty?

25       A.     That's correct.
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1       Q.     Yes.  And for purposes of the

2  intervention?

3       A.     That's correct.

4       Q.     Did you have any reason or did you

5  review the maintenance records of this BOP, the

6  results of the weekly pressure test and functional

7  tests, did you interview any BP witnesses about

8  their satisfaction, if there was no loss of

9  functionality in this BOP prior to the casualty?

10       A.     No.

11       Q.     And had you for any reason seen the BOP

12  prior to the casualty?  If you did, you don't

13  remember?  It was incidental?

14       A.     If I had seen the BOP, it would have

15  been either sometime in the past when I visited the

16  rig or...

17       Q.     I take it you have no comment regarding

18  the functionality of the BOP prior to this casualty?

19       A.     No.

20       Q.     And you didn't undertake to determine

21  why, if any modifications were made, who knew, for

22  what purpose, any of that?

23       A.     No.  My -- my job was to expedite with

24  Transocean the closure of the BOP.  I didn't have

25  time or desire to do that.
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1       Q.     I understand.  Would you take a look at

2  the page that Ms. Karis directed you to in her Tab

3  2?  I hope you will just find it and spare me the

4  need to read it out --

5       A.     The one that I was just --

6       Q.     Yes, sir.

7       A.     Yes, I have that.

8       Q.     All right.  I'm curious.  Is the

9  handwriting on this page yours?

10       A.     Yes.

11       Q.     Is -- is all of it yours?

12       A.     I think --

13       Q.     Let me just direct you.  What drew my

14  attention to it is the part at 1350, it appears to

15  be a different handwriting, at least a different

16  style than the handwriting at the bottom of the

17  page.

18       A.     Oh.  Yeah.  That is my writing.

19  Sometimes I write in capitals and sometimes I write

20  in, you know, freehand.

21       Q.     Okay.  And with regard to the -- your

22  writing at the top of the page, at 1350, as I

23  understand, this was the product of some notes you

24  made when Mr. Pickard called into a conversation

25  room and -- and made some comments to a group?
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1       A.     That's correct.  It's a record of what I

2  heard in a transcript from the conversation.

3       Q.     Sure.  And Mr. Pickard simply wanted

4  confirmation of this?

5       A.     Mr. -- Mr. Pickard had identified this

6  as an issue, and if -- if I recall, we asked at that

7  time for Cameron to step into the room to look at

8  the ROV pictures and confirm if that was correct.

9       Q.     The -- and the test rams to which your

10  three- line comment refers I believe you testified

11  were not used for well control.  That is not the

12  function of those rams?

13       A.     The -- the function of those rams was

14  for testing the BOP.

15       Q.     Okay.  And at this point, you

16  were -- your goal, I guess, the mission for which

17  you were assigned here was to see if you could get

18  the BOP closed, and you were trying to do that by

19  stabbing from an ROV?

20       A.     For the purpose of trying to close the

21  pipe rams in the blind shear rams, that's correct.

22       Q.     Okay.  The scope of your study -- and

23  maybe you just didn't have the opportunity to do

24  this either -- was not to determine whether any of

25  these rams -- the pipe rams, particularly -- the
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1  test rams, particularly, could still be closed from

2  any of the BOP panels on the DEEPWATER HORIZON;

3  rather, your determination was simply that you had

4  difficulty closing them by stabbing from a ROV; is

5  that correct, sir?

6       A.     I don't understand your question.  Could

7  you repeat it, please?

8       Q.     Yes.  You did not make a determination,

9  Mr. Pickard did not comment upon and your group did

10  not study whether the test ram could be closed from

11  the rig, from any of the BOP panels on the rig in

12  the normal course of operation?

13       A.     Right.  I don't know.

14       Q.     So all of this simply relates to your

15  task of the ROV intervention well after the

16  casualty?

17       A.     Yeah.  It was -- all of my task was

18  after the casualty, yes, sir.

19       Q.     And were there other rams which your

20  team sought to close by stabbing from the ROV which

21  did not have any plumbing issues?

22       A.     No.

23       Q.     Were there other rams -- make sure we're

24  not missing a connection -- that did not have any

25  plumbing issues?
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1       A.     I understood your question, were there

2  other rams that could be closed from the ROV panel

3  that did not have plumbing issues.

4       Q.     There were -- okay.

5                  HON. ANDERSEN:  What was your answer

6            to that question?

7                  THE WITNESS:  My answer was no.

8       Q.     (BY MR. CLEMENTS)  You agree with me

9  that this issue, the plumbing issue, was only raised

10  with regard to the test rams?

11       A.     That's correct.

12       Q.     All right.

13                  (Counsel confers with witness.)

14       Q.     (BY MR. CLEMENTS)  How many days did it

15  take BP to shut in this well?  Define order of

16  magnitude.

17       A.     We worked on the stack I think about 12

18  days, and we did not shut the well in.

19       Q.     How many -- how many days did it take to

20  get to where we are now in the control of this

21  well --

22       A.     I --

23       Q.     -- with the subsequent modifications?

24  90?

25       A.     I don't know --
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1       Q.     100?

2       A.     -- exactly how many days that is.

3       Q.     All right.

4       A.     You would have to go back from the 21st

5  of April.

6       Q.     Sure.  Thank you.

7                  And as I understand, the time it

8  took for you to get modified drawings was a day?

9       A.     It -- approximately.  I don't recall

10  exactly.

11       Q.     Okay.  Well, I thought that's what you

12  said on your direct examination.  You said, with

13  respect to getting the modified drawings, you got

14  them in a day?

15       A.     It was about a day, yes.

16       Q.     Okay.  And the time it took to

17  understand -- what Mr. Pickard raised took -- and I

18  wrote this down, and I understand you said in direct

19  between 12 and 24 hours?

20       A.     I don't recollect that.  Are you

21  referring now to the test ram issue?

22       Q.     Yeah, the drawing that you saw, the

23  concern that you raised, I understood it took

24  approximately 12 to 24 hours --

25       A.     You want to clarify that?
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1       Q.     Sure.

2       A.     Yeah.  The drawing that I was referring

3  to was regarding the leak that we -- and the control

4  changes that were associated with the ST lock

5  system.  Those were not associated with the plumbing

6  for the test run.

7       Q.     Fair enough.

8                  I'd like to focus on whatever delay

9  this must have resulted in and simply ask you, are

10  we talking about an 18 -- a day-and-a-half to

11  two-day delay?

12                  MR. SAFER:  I'm not sure what "this"

13            is.

14       Q.     (BY MR. CLEMENTS)  Yes.  I wrote down

15  the delays that these items may have caused when you

16  testified.  I may have gotten it wrong.  I thought

17  you said it took a day to get modified drawings

18  provided to you and 12 to 24 hours to do something

19  else.

20       A.     Okay.  Maybe I can clarify that.

21       Q.     Sure.

22       A.     It was about a day before the drawings

23  arrived.  I don't know exactly.  This was early on.

24  The time that Transocean had taken to understand

25  what possible changes had been made to the control
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1  system when we were looking for the leak took

2  somewhere between 12 and 24 hours to survey that

3  portion of the BOP stack.

4       Q.     Okay.

5       A.     But that work is not connected to the

6  issue here that we found later, which was the lower

7  pipe ram.

8       Q.     I understand.

9       A.     A/k/a test ram.

10       Q.     I may have mischaracterized the work.

11  What I'm trying to get to is the delays we're

12  talking about, one day for the plans and 12 to 24

13  hours to arrive at the understanding on the other

14  item.

15       A.     No.  The 12 to 24 hours was the time

16  that was taken to understand the plumbing associated

17  with the first leak that we found.

18       Q.     Okay.  I think we're saying the same

19  thing, or at least I'm trying to say what you're

20  saying.

21       A.     Okay.

22       Q.     Okay.  Were there a lot of people

23  involved in this intervention project?

24       A.     Yes.

25       Q.     A lot of pieces of equipment?
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1       A.     Yes.

2       Q.     Did BP ever commission a critical path

3  analysis to determine whether this one-and-a-half to

4  two-day delays or items actually caused any real

5  delay in this project?

6       A.     I don't know.

7       Q.     You've never studied that?

8       A.     I have not.

9       Q.     And you don't know if any of the other

10  tasks that were being undertaken by any other member

11  of the teams or -- team or teams would have caused

12  delay at that time anyway?

13       A.     I don't recall.

14                  MR. CLEMENTS:  Thank you, sir.

15            That's all I have.

16                  HON. ANDERSEN:  Thank you.

17                  Next we have Anadarko and MOEX.

18                  E X A M I N A T I O N

19  BY MS. KIRBY:

20       Q.     Good morning, Mr. Thierens.  My name is

21  Ky Kirby, and I represent Anadarko and MOEX Offshore

22  2007.

23                  On our witness list, which names

24  you, we have you identified as executive vice

25  president of drilling and completion operations; is
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1  that right?

2       A.     No.

3       Q.     All right.  So there is no executive in

4  front of vice president?

5       A.     No.

6       Q.     Okay.  Now, is there a region that

7  you're responsible for?

8       A.     No.

9       Q.     All right.  Your -- let me give an

10  example.  I'm just trying to understand how the BP

11  organization is set up.

12                  We have coming to testify before us

13  as well Pat O'Bryan, who also is a vice president of

14  drilling and completions.

15                  What's your relationship to him?

16  Are you coequals?

17       A.     Clearly we know each other, but Pat

18  O'Bryan is a vice president in this particular

19  business unit for drilling and operations in

20  entirety in the same way that we have vice

21  presidents of drilling and completions operations in

22  the North Sea or Angola or other countries.  My role

23  is a functional role.  It is not a line role.  So

24  I'm not accountable through the line for any

25  operations that have taken place within the BP.
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1  That's the accountability of the incumbent vice

2  presidents for that particular area.

3       Q.     Did I hear you say that you have a

4  function which is the development of best practices?

5       A.     No, I didn't say that.

6       Q.     All right.  Do you have that function?

7       A.     The functional purpose of the function

8  in BP is to ensure that across the business in the

9  segment -- "the segment" being the -- the -- our

10  particular area, that we are managing our operations

11  in accordance with the functional agenda.

12       Q.     With the functional agenda?

13       A.     (Nods head.)

14       Q.     What do you mean by "functional agenda"?

15       A.     Functional agenda is, you know, when

16  you -- when you look at strategy, technology, are we

17  doing things for -- across BP for the common good.

18  Do we manage people in places at the right time, et

19  cetera.  Can we ensure that people go prepared.

20       Q.     And do you, in the course of managing

21  under the functional agenda, attempt to impose some

22  uniformity and practice across the organization?

23       A.     BP has a set of standards for many parts

24  of the -- the -- the drilling and completions

25  function, and the expectation is that people work to
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1  those standards globally, yeah.  So we -- part of

2  our -- part of our role is to ensure that people are

3  adequately provided with and adequately prepared for

4  their operations.

5       Q.     All right.  And in the course of being

6  adequately prepared for the operation -- for

7  instance, the drilling and temporary abandonment in

8  this case of the Macondo well -- is it a best

9  practice to ensure that the procedures are written

10  in advance of their actual implementation?

11       A.     I don't know.

12       Q.     Let me give you an example.  A negative

13  test.  Is a BP best practice to ensure that there is

14  a negative test procedure that is written before the

15  time that it is to be conducted?

16       A.     I don't know.

17       Q.     To your knowledge, does BP endorse doing

18  a negative test on the fly, essentially making it up

19  as you go along?

20                  MS. KARIS:  Objection.  Foundation

21            and argumentative.

22                  HON. ANDERSEN:  Well, the -- if you

23            want to clarify again what you mean "on

24            the fly," then if the witness has an

25            answer, fine.
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1                  Or do you have any knowledge of this

2            area at all?

3                  THE WITNESS:  I don't.

4                  HON. ANDERSEN:  So you don't know

5            about the negative testing procedures?

6                  THE WITNESS:  No.

7       Q.     (BY MS. KIRBY)  Do you know what

8  procedures, if any, are uniform in the context of

9  drilling an exploration well?

10       A.     Only at a very high level with regard to

11  policies, et cetera.  But with regard to the actual

12  design and drilling of a specific well, no.

13       Q.     Okay.  And when you say "high level with

14  regard to policies," give me an example.

15       A.     Well, BP has a policy procedure within

16  the company which covers a range of expectations

17  around well design and et cetera, et cetera.

18       Q.     And when it's -- when you say

19  "expectations around well design," are those

20  expectations regarding safety?

21       A.     They incorporate safety.

22       Q.     Do they incorporate cost efficiency?

23       A.     I don't recall.

24       Q.     What -- what do they incorporate?

25       A.     I don't recall the entirety of the
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1  policies and procedures.  I don't remember.

2       Q.     Did you have any part in implementing

3  those or -- I'm sorry -- developing those?

4       A.     No, I didn't.

5       Q.     Do you know if well-site leaders are

6  given broad discretion to participate in the

7  development of, for instance, cementing procedures

8  while on the rig?

9       A.     No, I don't know.

10       Q.     All right.  So you just don't know -- at

11  the level of what is conducted on the rig, you're

12  not aware of what that is, what those procedures

13  are?

14       A.     That's not my job.  I don't know.

15       Q.     All right.

16                  MS. KIRBY:  No further questions.

17            Thank you.

18                  HON. ANDERSEN:  Halliburton?

19                  MR. GODWIN:  No questions, Your

20            Honor.  Thank you.

21                  HON. ANDERSEN:  Cameron?

22                  MR. JONES:  Just a couple questions.

23                  E X A M I N A T I O N

24  BY MR. JONES:

25       Q.     Good morning, Mr. Thierens.  My name is



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

127

1  David Jones, and I represent Cameron.

2                  Two topics I want to address very

3  briefly.  The first:  You mentioned some leaks that

4  were observed during your intervention efforts.

5  Were those leaks that you saw on couplings on hose

6  lines?

7       A.     Not all of the leaks were on hose lines.

8       Q.     Where were the leaks that you observed?

9       A.     We observed one leak on a hose coupling,

10  a solid hose coupling, at the ST lock area of the

11  blind shear rams.  We observed another leak which

12  was not a hose coupling, it was a -- it was a plug

13  of some sort, I believe, that was attached to a

14  surge bottle.  And other leaks that we found were

15  associated with -- with hose couplings.

16       Q.     Okay.  Very good.

17                  Second topic:  The test ram/pipe ram

18  plumbing issue.  Do you know how the stack was

19  plumbed when it was delivered in 2001?

20       A.     No.

21       Q.     Okay.  Do you know -- well, you do know

22  that when the stack was delivered in 2001, the lower

23  pipe ram was not a test ram.

24       A.     I don't know how the stack was

25  configured in 2001.
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1       Q.     Okay.  So you don't even know if there

2  was a change at some point between 2001 and April of

3  2010?

4       A.     I'd -- I'd heard that there had been a

5  change made sometime, I believe it was 2004.

6       Q.     Okay.  And do you know how those changes

7  were made?  I mean, mechanically, how you would

8  switch a pipe ram or a VBR into a test ram?

9       A.     No, I don't know how you would do that.

10       Q.     All right.  Do you know if there were

11  any plumbing changes that were done at that time

12  when that conversion to a test ram was complete?

13       A.     I -- when -- when -- I don't.  And

14  when -- when that occurred, if 2004 was correct, I

15  was not involved with the Gulf of Mexico.

16       Q.     Okay.  And so I assume, then, that you

17  don't know whether or not, as part of that process,

18  any plumbing changes were made?

19       A.     I don't know anything about that.

20       Q.     Okay.  So when there was a discussion

21  about this stack being plumbed wrong, I just want it

22  to be clear, you weren't suggesting,

23  and -- and -- and I guess the question is, you don't

24  believe anybody else was suggesting that this stack

25  was plumbed incorrectly when it was delivered by
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1  Cameron?

2       A.     There was no suggestion of what the

3  status of the stack was when it was delivered by

4  Cameron.

5                  MR. JONES:  Thank you.  That's all I

6            have.

7                  CAPT. NGUYEN:  It's been about a

8            couple hours now.  We really appreciated

9            your patience and cooperation, Mr.

10            Thierens.  We're going to take ten-

11            minutes break and reconvene at 10:45.

12                  (Break.)

13                  HON. ANDERSEN:  M-I SWACO, any

14            questions?

15                  COUNSEL REPRESENTING M-I SWACO:  No

16            questions.

17                  HON. ANDERSEN:  Running your streak.

18                  COUNSEL REPRESENTING M-I SWACO:

19            Yes, sir.

20                  HON. ANDERSEN:  How about -- can

21            Weatherford match that?

22                  COUNSEL REPRESENTING WEATHERFORD:

23            No questions.

24                  HON. ANDERSEN:  All right.

25            Dril-Quip?
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1                  COUNSEL REPRESENTING DRIL-QUIP:  No

2            questions.

3                  HON. ANDERSEN:  Douglas Brown?

4                  MR. GORDON:  No questions.

5                  HON. ANDERSEN:  Jimmy Harrell?  Are

6            we ahead?  Is his lawyer here?

7            We'll -- we'll pass for now, but I don't

8            say nothing.

9                  Curt Kuchta?  He's not here either.

10                  UNKNOWN SPEAKER:  He stepped out.  I

11            think he'll be back in a couple minutes.

12                  HON. ANDERSEN:  I'm not going to

13            hold this against him, but we want to see

14            who else might want to --

15                  Steve Bertone?

16                  COUNSEL REPRESENTING STEVE BERTONE:

17            No questions.

18                  HON. ANDERSEN:  Patrick O'Bryan?

19                  COUNSEL REPRESENTING PATRICK

20            O'BRYAN:  No questions.

21                  HON. ANDERSEN:  Robert Kaluza?

22                  MR. CLARK:  No questions.

23                  HON. ANDERSEN:  Mike Williams?

24                  MR. PENTON:  A couple.

25                  Ronnie Penton on behalf of Mike
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1            Williams.

2                  E X A M I N A T I O N

3  BY MR. PENTON:

4       Q.     Good morning.

5       A.     Good morning.

6       Q.     I want to talk to you just briefly about

7  the plumbing issue.  And Cameron has already asked

8  you the questions that I was going to go over with

9  you, so I want to get right to the point.

10                  I want you to take a look at the

11  photograph that the Board used in its examination of

12  you, and can you tell me what this photograph shows?

13       A.     This shows a section of 21-inch riser

14  that had been removed from the top of the BOP just

15  above the flex joint, and it shows not only the

16  pipe, which is -- these were cut with big shears.

17  It shows that inside the conductor, what appears to

18  be two cut pieces of pipe.

19       Q.     And what type of pipe is that?

20       A.     I -- I don't know.

21       Q.     Now, on Monday the Oil & Gas Journal

22  reported that now there are potentially three pieces

23  of pipe extruding from the BOP.

24                  Are you aware of that, have any

25  knowledge of that?
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1       A.     I'm not aware of that.

2       Q.     Isn't it true that this Cameron BOP is

3  not designed to cut two pieces of pipe through the

4  ram system?

5       A.     I -- I don't know what the absolute

6  capability of the rams is in that regard, but the

7  BOP stack is clearly there to cut one piece of pipe.

8       Q.     Yes.  And so you're aware that there was

9  a first hole at approximately 12,000 feet that was

10  plugged and abandoned and a side-track well was

11  drilled, correct?

12       A.     I'm not aware of the detail, but I'm

13  aware that a sidetrack was drilled.

14       Q.     And in the abandoned hole, there was

15  still drill pipe cemented in to the abandoned hole.

16                  Are you aware of that?

17       A.     I'm not aware.  I don't know the details

18  of that.

19       Q.     But it is true, is it not, that when the

20  well blew out, and either two, maybe we'll find

21  three, links of pipe went through the ram system

22  that BP and yourself are clearly aware, that that

23  BOP system and that ram system was not intended to

24  shear more than one piece of pipe of a given size?

25       A.     I'm not aware of what went through the
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1  BOP stack.

2       Q.     But you are aware that it's only

3  intended to shear one piece of pipe at a given size,

4  correct?

5       A.     I'm not aware of the size of the pipe

6  that the rams are capable of cutting.

7                  MR. PENTON:  Thank you, sir.  That's

8            all I have.

9                  HON. ANDERSEN:  Thank you.

10                  Can we -- we can go back to

11            Mr. Harrell.

12                  Any questions?

13                  MR. FANNING:  Yeah, please, Judge.

14            I apologize for not being in place.

15                  HON. ANDERSEN:  That's okay.  We

16            convened pretty quickly.

17                  MR. FANNING:  I'm just used to

18            Gordon not having any questions ahead of

19            me.

20                  HON. ANDERSEN:  You didn't miss

21            anything.  There was no -- no testimony

22            began until I saw you sweep through the

23            doorway.

24                  MR. FANNING:  Thank you, Judge.

25                  HON. ANDERSEN:  You're welcome.
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1                  E X A M I N A T I O N

2  BY MR. FANNING:

3       Q.     Mr. Thierens, my name is Pat Fanning.  I

4  represent Jimmy Harrell, who was the OIM on the rig

5  floor.

6                  Let me ask you a couple of questions

7  and see if I understand what we're talking about

8  with this replumbing of the BOP for the stabbing

9  capabilities.

10                  When you went down to stab in,

11  postaccident, you found that it was not plumbed the

12  way you thought it was going to be plumbed; is that

13  correct?

14       A.     No.  What is correct, when we went and

15  plumbed in, we weren't aware that it wasn't plumbed

16  where it was supposed to be plumbed.

17       Q.     I thought that's what I said.  I'm

18  sorry.  It wasn't plumbed the way you thought it was

19  going to be plumbed when you went down to --

20       A.     Okay.  Sorry.  I understood you as when

21  you went down and plugged in, you -- plugging into

22  the wrong plumbing.

23                  When we first attempted to close the

24  pipe rams, middle pipe rams, we assumed that through

25  the ROV port that we were pressuring up on the
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1  middle pipe rams.

2       Q.     But you were instead on a test ram?

3       A.     Subsequently found that out.

4       Q.     Okay.  The fact that it was plumbed

5  differently from the middle pipe ram to the test

6  ram, that -- and that was something afterwards to do

7  with the intervention, that didn't have anything to

8  do with the functionality of the BOP before the

9  accident, did it?

10       A.     I really don't know.  I'm not -- I'm not

11  an expert with that system.

12       Q.     Okay.  And how long did it take you to

13  figure out that you needed to reverse it so that you

14  are plugging into the -- stabbing into the middle

15  pipe ram?

16                  MS. KARIS:  I'm going to object.

17            The last two questions are the exact same

18            questions that Transocean's counsel

19            previously asked, so to the extent this is

20            cumulative and repetitive.

21                  HON. ANDERSEN:  All right.  Let's

22            try to minimize the cumulative.  You're

23            right, but you've asked the question, so

24            the witness can answer it again, but let's

25            try to minimize going over the same ground
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1            again.

2                  MR. SAFER:  Mr. Fanning, I think the

3            question if I remember it right contains a

4            faulty assumption.  So you might want to

5            try it one more time.

6                  MR. FANNING:  I thought it was how

7            long.  I didn't think there was any

8            assumption.

9                  MR. SAFER:  No, it was -- it was how

10            long did it take you to figure out that

11            you had to plug in to something else,

12            which -- which doesn't work.

13                  MR. FANNING:  Okay.  Okay.

14       Q.     (BY MR. FANNING)  In any event, it

15  caused a delay of over a day and a half.  The

16  problem with the plumbing, how long of a delay did

17  it cause, if any?

18       A.     I don't recall how long that caused, but

19  it did mean that we had to go intervene in a non-ROV

20  panel sense on the middle pipe rams, which was a

21  break -- we had to make a break in the control hose

22  and put a clamp in place, and that took some time,

23  but I don't recall exactly how long.

24       Q.     Isn't it a fact that after you did

25  whatever work you had to do to stab in the way it
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1  needed to be done, it still didn't function, it

2  still didn't close the middle pipe ram?

3       A.     The indications that we had at the time

4  when we replumbed for the ROV capability through the

5  pipe work were that we were applying pressure to the

6  middle pipe rams.

7       Q.     But did the middle pipe ram function

8  after that?  Did it close after that?

9       A.     We did not see any change in flow from

10  the well.  So it was difficult to conclude what had

11  actually happened.

12       Q.     But the point is, is that once you

13  understood and did whatever work you needed to do,

14  it didn't make any difference because it

15  didn't -- still didn't shut off the flow of the

16  well.  So whether you had it right the first time or

17  it took you two days or however long it took you, it

18  still didn't succeed in closing off the well, did

19  it?

20       A.     When we functioned the middle pipe rams,

21  we did not succeed in closing in the well.

22       Q.     Okay.  And the well flowed for months

23  after that; is that correct?

24       A.     I don't recall how long the well flowed

25  for.
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1       Q.     Well, when did this occur, this stabbing

2  in that we're talking about now?

3       A.     I can't remember.

4       Q.     May?

5       A.     It would have been sometime in early

6  May, I believe.

7       Q.     And the well flowed for months after

8  that, after May, didn't it?

9       A.     Yes.

10       Q.     So the answer to my question, did the

11  well flow for months after that, is yes, isn't it?

12                  MR. SAFER:  He just asked that

13            question.

14                  HON. ANDERSEN:  Sustained.  Once you

15            have the facts, we can draw our

16            conclusions from that.  Thanks.

17       Q.     (BY MR. FANNING)  All of this has been

18  covered in the media, this thing about the plumbing

19  and all of those issues with stabbing in.  Haven't

20  you seen that in the news, sir?

21       A.     No, I haven't.

22       Q.     Well, this has not been a secret to

23  everyone, has it?  This is not the first time it's

24  being revealed, or is it?  To your knowledge.

25                  MS. KARIS:  Objection.
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1                  HON. ANDERSEN:  I'm going to

2            sustain.  He doesn't need to speculate on

3            what other people know.  So I'll sustain

4            that objection.

5                  Next question.

6                  MS. KARIS:  Thank you, Your Honor.

7                  MR. FANNING:  That's all the

8            questions I have, Judge.

9                  HON. ANDERSEN:  Thanks.

10                  Mr. Kuchta?

11                  E X A M I N A T I O N

12  BY MR. SCHONEKAS:

13       Q.     Good morning, sir.  My name us Kyle

14  Schonekas.  I represent Capt. Kuchta, who was the

15  captain of the HORIZON.

16       A.     Good morning.

17       Q.     Couple of questions.

18                  Capt. Nguyen had asked you questions

19  about chain of command.

20                  Do you remember those questions?

21       A.     Yes.

22       Q.     And my question to you, sir, is, at any

23  time prior to this accident, had anyone in your

24  organization complained to you that there had been

25  problems associated with the command system used by
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1  Transocean, and particularly on the HORIZON?

2       A.     I don't recall.

3       Q.     You're not aware of any complaints?

4       A.     No.

5       Q.     And there is a system within your

6  company, is there not, sir, that if there is a

7  problem with either visibility or chain of command,

8  that it -- it would be reported to someone within

9  the organization, and in turn, they could go to

10  Transocean; is that right?

11       A.     I believe that's correct.

12       Q.     And, in fact, you said you had been to

13  the HORIZON; is that right, sir?

14       A.     I have been to the HORIZON, yes.

15       Q.     And refresh me, when was that?

16       A.     I think it was late October, November

17  time frame.  I don't recall precisely.

18       Q.     Of '09?

19       A.     '09.

20       Q.     And in connection with your visit, sir,

21  do you recall generally the condition of the vessel?

22       A.     Generally, I believe that the

23  housekeeping was good.

24       Q.     Food was okay?

25       A.     I don't remember what I ate.
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1       Q.     No, sir, my question really had to do

2  with, just, did you have any concerns about the

3  safety of the vessel?

4       A.     At that time, I didn't.

5       Q.     Did you have any concerns about the

6  seaworthiness of the vessel?

7       A.     No.

8       Q.     Now, you said, at that time, you didn't.

9  In fact, at any time prior to this accident, you and

10  your organization had no concerns about the HORIZON;

11  is that right?

12                  MR. SAFER:  Well, Judge, he can

13            only --

14                  MR. SCHONEKAS:  I'll break it down.

15            I'll rephrase it.

16       Q.     (BY MR. SCHONEKAS)  You, sir, had no

17  concerns about the safety or seaworthiness of this

18  vessel prior to this accident; is that right?

19       A.     At the time of my visit, that's correct.

20       Q.     No, sir.  It wasn't limited to the time

21  of your visit, it was up until the time of this

22  accident.

23                  Did you have any concerns about the

24  safety of the DEEPWATER HORIZON?

25       A.     I was not involved with the DEEPWATER
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1  HORIZON between the time I left the Gulf of Mexico

2  and took up my new job and the incident.

3       Q.     So I take it the response is that you

4  did not; is that right?

5       A.     During that time, I did not.

6       Q.     And, in fact, did you know -- was it

7  your understanding within BP that the HORIZON was

8  the jewel of the fleet?

9       A.     No.

10       Q.     Didn't know that.

11                  Now, sir, following up on

12  Mr. Fanning's question, do you recall that there was

13  an issue of the ROV not having sufficient capacity

14  to activate the ram?  Do you recall that?

15       A.     No, I don't recall that.

16       Q.     Let me ask you this:  Do you recall

17  whether or not the change in the test ram was

18  occasioned as a result of a request from BOP to

19  change the test procedure?

20                  MR. SAFER:  Excuse me.  BP as

21            opposed to --

22                  MR. SCHONEKAS:  BP.

23                  MR. SAFER:  I think he's already

24            testified he doesn't know why.

25                  HON. ANDERSEN:  Well, let him -- he
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1            can answer.

2                  MR. SCHONEKAS:  I'm suggesting --

3            thank you, Judge.

4                  HON. ANDERSEN:  Do you know if that

5            was the source of the change?

6                  THE WITNESS:  I don't know.

7       Q.     (BY MR. SCHONEKAS)  You were never shown

8  an e-mail, sir, from the technical people within BP

9  in January of '07 discussing the money that would be

10  saved by changing the test procedure of the BOP and

11  modifying it?

12       A.     I don't recall.

13       Q.     They didn't show you that one?

14       A.     I don't recall.

15       Q.     Now, sir, this discussion of all the

16  plumbing issues that Mr. Fanning and probably every

17  other lawyer has asked you about, that got resolved

18  in that you-all were able to determine that the

19  identity of which ram was which was resolved,

20  correct?

21       A.     It was resolved, yes.

22       Q.     Right.  And you were able to stab into

23  that ram; is that right, sir?

24       A.     Which ram are you referring to?

25       Q.     The right one, as you understood it.
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1       A.     Not from the ROV panel.

2       Q.     But you were able to do it; is that

3  right?

4       A.     We were able to function the ram, the

5  middle pipe ram, by intervention on the control

6  hose.

7       Q.     And it didn't make a damn bit of

8  difference, did it, sir?

9                  MR. SAFER:  I think he testified to

10            these exact same questions three minutes

11            ago, Your Honor.

12                  HON. ANDERSEN:  Okay.  Well, it was

13            six, but we'll sustain it.

14       Q.     (BY MR. SCHONEKAS)  So, sir, whether you

15  could have done this a few days earlier had no

16  effect in terms of stopping the flow of oil; is that

17  right?

18                  MS. KARIS:  Your Honor, objection.

19            Asked and answered.

20                  HON. ANDERSEN:  I know it was, but

21            because this will be a one-word answer,

22            we'll let him repeat it for this lawyer.

23       Q.     (BY MR. SCHONEKAS)  It's a one-word

24  answer, sir.

25       A.     I don't know.
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1                  MR. SCHONEKAS:  Thank you.  That's

2            all I have.

3                  Thank you, Judge.

4                  HON. ANDERSEN:  Does either BP or

5            the witness' attorney have any need for a

6            brief?

7                  MR. SAFER:  No.  Your Honor, I do

8            have one clarifying question that I'd like

9            to ask.

10                  HON. ANDERSEN:  Fine.  Yeah.

11                  E X A M I N A T I O N

12  BY MR. SAFER:

13       Q.     Mr. Thierens, at the very beginning of

14  the testimony, you were asked by Mr. Mathews

15  with -- about your awareness of various leaks.  And

16  were the answers that you gave in response to a

17  question that you interpreted as whether you were

18  aware of those leaks before the intervention?

19       A.     That was my understanding.

20                  HON. ANDERSEN:  Okay.  Any Board

21            questions?

22                  MR. DYKES:  Yes.

23           F U R T H E R  E X A M I N A T I O N

24  BY MR. DYKES:

25       Q.     Mr. Thierens, I hate to go back through
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1  this, but we had some discussion at the break, and

2  we're still somewhat confused here.

3                  You were the wells director for the

4  Gulf of Mexico from 2006 to 2009?

5       A.     That's right.

6       Q.     What involvement did you have in Macondo

7  well?

8       A.     The Macondo well was started in 2009

9  with the MARIANAS.

10       Q.     And what involvement did you have?  What

11  involvement did you have in the Macondo project?

12       A.     I was not involved in the well design or

13  the program, and I do recall there would have been

14  dispensations around design in the very early

15  stages, but I don't recall in detail what that would

16  be.

17                  HON. ANDERSEN:  Not to -- but to get

18            to the point, Mr. Dykes asked what your

19            involvement was.  And if it was none, then

20            I suppose that would be your testimony,

21            not what areas it wasn't.  But so that we

22            understand -- and some of the other

23            questions related to, perhaps, people on

24            the Board misconstruing your

25            responsibilities, we want to go back to



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

147

1            what was your involvement with that well.

2       A.     Okay.  I had no personal involvement

3  with the drilling of the well while I was there.

4       Q.     (BY MR. DYKES)  Did you have to approve

5  the drilling program?

6       A.     No.

7       Q.     Is that signature authority below your

8  level?

9       A.     Yes.

10       Q.     Who makes that -- who has that signature

11  authority?

12       A.     The program, if I recall, would be

13  signed by the operations manager.

14       Q.     And who was that at that time?

15       A.     I believe it was Ian Little at that

16  time.

17       Q.     Ian Little.

18                  Who replaced you in 2009 as wells

19  director Gulf of Mexico?

20       A.     Dave Rich.

21       Q.     Dave Rich.  All right.

22                  Where is he at in the hierarchy with

23  Pat O'Bryan being VP of drilling operations?

24       A.     He reports to Pat O'Bryan.

25       Q.     Mr. Rich reports to Pat O'Bryan?
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1       A.     Yes.

2       Q.     So the wells director will report to the

3  VP, correct?

4       A.     That's correct.

5       Q.     And is Mr. Rich still in this -- this

6  chain of responsibility?

7       A.     I believe so.

8       Q.     Are you familiar with the BP Golden

9  Rules of Safety?

10       A.     Yes.

11       Q.     Okay.  Are you familiar with the

12  management of change portion of that?

13       A.     Yes.

14       Q.     Is personnel changes a part of that

15  management of change?

16       A.     I don't recall.

17       Q.     You don't recall?

18                  We don't have a Bates number.

19  This -- this is -- it's just information we just

20  pulled up.

21                  MR. MATHEWS:  It's pulled off the

22            Internet.  It's off of BP's website under

23            their Golden Rules.

24       Q.     (BY MR. DYKES)  Would you read that

25  first paragraph, please, right there for the
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1  management of change?

2                  MR. SAFER:  Out loud or to himself?

3                  MR. DYKES:  Please.  Out loud.

4       A.     "Work arising from temporary and

5  permanent changes to organization, personnel,

6  systems, process, procedures, equipment, products,

7  materials or substances, and laws and regulations

8  cannot proceed unless a Management of Change process

9  is completed."

10                  Now I recall.

11       Q.     (BY MR. DYKES)  Based on that,

12  you -- you were replaced or you were promoted and

13  Mr. Rich took your place in 2009.  And right here

14  recently, in the early party of 2010, BP went

15  through another reorganization; is that -- is that

16  our understanding?

17       A.     I'm not sure what happened in 2010 in

18  BP.  You talk about BP, you mean the Gulf of Mexico?

19       Q.     The Gulf of Mexico.

20       A.     I don't recall what organizational

21  change occurred.

22       Q.     Okay.  Well, let me ask you this:  In

23  your opinion as VP of drilling and completions

24  operations, you -- you told Mr. Karis [sic] you have

25  no specific area of responsibility, meaning, like,
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1  the Gulf of Mexico or the North Sea.

2                  By default, does that mean you

3  are -- your area of responsibility is worldwide?

4       A.     I don't have any responsibility in that

5  context for any of our operations anywhere.  The

6  running of operations in a particular business unit

7  is very clearly with the vice president for that

8  business unit.

9       Q.     Okay.  I'm just struggling with that,

10  trying to get my hands around that.

11                  So you have no area of

12  responsibility?

13                  MR. SAFER:  I think he testified

14            very clearly a functional responsibility

15            for specific, special projects at the

16            moment.

17                  HON. ANDERSEN:  Perhaps, then, you

18            could -- because I actually didn't

19            understand what that meant, so if you

20            could --

21       Q.     (BY MR. DYKES)  Please straighten this

22  out.

23       A.     Well, let me give you an example which

24  may help.  So I -- I'm sitting in a functional role.

25  One of my duties is to look across our business and
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1  understand, for example, how we can efficiently

2  start up new rigs when they come into our fleet or

3  if it's a new rig or existing rig coming back to us,

4  et cetera, et cetera.

5                  Starting rigs up has been an issue

6  in some places.  In some places, it's been very,

7  very good.  Part of my job would be to look across

8  the business and understand, well, where is best

9  practice?  How can we apply that across our

10  business?  And that's -- it's not just new rig

11  startup, it could be other aspects of how we conduct

12  our business.  But it's -- it's a functional role,

13  not a line role.

14       Q.     Okay.  Well, in the course of us doing

15  the investigation, we have subpoenaed numerous

16  e-mails from BP, and in some of that e-mail traffic,

17  it appears that BP went through some local

18  reorganization within the Houston office with

19  respect to Gulf of Mexico operations.  I don't know

20  how far that expanded into production side, but it

21  appears that a lot of the e-mail traffic we received

22  dealt with the drilling and completion side.

23                  But from what we understand, Greg

24  Walz, who was the engineering wells manager, was

25  recently promoted, and he was new into this position
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1  roughly about three weeks.

2                  Pat O'Bryan was recently promoted

3  into the position of VP of drilling and operations.

4                  MR. MATHEWS:  David Sims.

5       Q.     (BY MR. DYKES)  David Sims as well was

6  also promoted.  Now, we understand that he may have

7  been involved in the Macondo well throughout the

8  life of the Macondo well project, but then you have

9  Robert Kaluza, who is brought onto the DEEPWATER

10  HORIZON, right here at the end of the project, so

11  that a certain individual, Mr. Sepulvado, can go to

12  training.

13                  Now, one of the problems I'm

14  struggling with is this management of change

15  concept.  It seems like there sure are a lot of

16  people being moved around right here at the end of

17  this project when some people would consider it very

18  critical, other people would consider it not very

19  critical.  And I'm asking you, as a VP of drilling

20  and completions operations with no functional area

21  of responsibility, do you think that's a wise choice

22  to move that many people in that short a time on a

23  project?

24       A.     I don't have an opinion.  I don't know

25  all of the facts behind how people were moved, but
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1  this is not my area of responsibility.

2       Q.     No.  But I'm asking you, as a VP, if it

3  was your area of responsibility, do you think it

4  would be wise to move that many people around in a

5  project in that short period of time?

6                  MS. KARIS:  I'm going to make -- I'm

7            sorry.  I'm going to make an objection.

8            I'm going to make an objection that the

9            premise to the question is factually

10            inaccurate, first that these people were

11            promoted, and second that people were

12            moved around.

13                  It's correct that there was a

14            reorganization, but I don't think any of

15            the people that you just identified or

16            multiple of them were promoted or that

17            Mr. Thierens would know that.  But the

18            premise of the question I think is

19            factually inaccurate.

20                  MR. DYKES:  Ms. Karis, the problem

21            that I'm having with this is, we have

22            subpoenaed from BP an organizational chart

23            throughout the life of Macondo well, and

24            yet, to date, the Board has not received

25            that.  So we're trying to understand what
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1            the organizational structure was and who

2            reported to whom.

3                  So I'm asking him, based on what

4            we've seen, is this a common practice?  Is

5            this a wise choice?  I'm asking -- he is a

6            VP somewhere -- he's in London.  He's

7            fairly high up the chain.  I would think

8            that he would know the answer to this.

9                  MS. KARIS:  Respectfully, I don't

10            think he knows the reorganization in GoM

11            when he was in London.

12                  MR. DYKES:  I'm not asking --

13                  MS. KARIS:  Understood.

14                  MR. DYKES:  -- specific to that.

15            I'm asking specific to BP.

16       Q.     (BY MR. DYKES)  Is this a common

17  practice within BP?

18       A.     I don't know.

19                  MR. DYKES:  Thank you.

20                  HON. ANDERSEN:  And perhaps when we

21            recess today, one of the members of the

22            Board could meet with the BP legal team so

23            that we can effect the provision -- right,

24            or the counsel for the Board can meet with

25            you so that we can get the appropriate
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1            organizational charts.  It would help us

2            in our nonpetroleum background way

3            understand the various responsibilities of

4            people.

5                  So thank you for that.  And Mr. Bray

6            or Ms. Murphy --

7                  That wasn't meant to be the end.  I

8            don't want to forget.  Otherwise we'll be

9            asking similar questions of another

10            witness, and if we get that objection,

11            maybe we can avoid it.  Okay.

12           F U R T H E R  E X A M I N A T I O N

13  BY MR. MATHEWS:

14       Q.     And my questions are solely going to be

15  based on your well director position in the Gulf of

16  Mexico from 2006 to 2009.  Later on this week, we're

17  going to have Mr. David Sims and Pat O'Bryan testify

18  before us, but I just have concerns that they may

19  have something along the lines of, "I wasn't in this

20  position for longer than three weeks or two months."

21                  So if you had a position in a -- in

22  a position of authority in the Gulf of Mexico for

23  almost the better part of three years, and I'd like

24  to ask you a few questions on that.

25       A.     Okay.
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1       Q.     While you were the well director of the

2  Gulf of Mexico, did you follow BP's drilling well

3  and operation policy?

4       A.     Yes.

5       Q.     Okay.  It reads that "BP is committed to

6  conducting its business in a manner which ensures

7  that wells are designed, drilled, completed and

8  maintained to high and consistent standards."

9                  How do you, when you were in that

10  position, ensure that statement?

11       A.     We have the right organization in place

12  with the right experts to carry that out.

13       Q.     Okay.  You have an organization.  But

14  I'm asking about you, sir, directly.

15       A.     I would talk to the guys, I would get

16  updates on where they were in the progress of

17  things.  But, you know, this is managing a group of

18  professionals who had very clear responsibilities

19  with regard to carrying out their duties under that

20  policy.

21       Q.     Okay.  I'm going to read this -- this

22  plan is supposed to -- BP is supposed to satisfy 13

23  elements.

24                  The very first element of this

25  policy is "Leadership and accountability."  Who, in
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1  your opinion, had the leadership and accountability

2  when you were running -- the well director of the

3  Gulf of Mexico?

4       A.     Leadership and accountability for the

5  entirety of the operations?  Is that what you're

6  referring to?

7       Q.     Yes, sir.

8       A.     I was accountable for the delivery of

9  the operational plans.

10       Q.     At any time, did you participate in the

11  review of the exploration plan for the Macondo well

12  which was submitted to the MMS in April when you

13  were obviously in this position?

14       A.     No.  Not that I recall.

15       Q.     Did you review the drilling program?  I

16  know you said no, but did you at any time look at

17  any type of information on the drilling program?

18       A.     No.

19       Q.     Who was authorized to allocate the funds

20  to drill this well?

21       A.     The business unit make those decisions,

22  and it would be handled at the business unit level

23  by the business unit leader.

24       Q.     And who is that, sir?

25       A.     At that time, it was Neil Shaw.
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1       Q.     And who is it now?

2       A.     Right now, it's James Dupree.

3       Q.     And when did that change take place?

4       A.     I -- I don't recall.

5       Q.     Last six months?

6       A.     I don't know exactly when that change

7  took place.

8                  MR. DYKES:  Did it take place after

9            you changed positions in the end of 2009?

10                  THE WITNESS:  You know, I can't

11            remember.

12       Q.     (BY MR. MATHEWS)  Obviously an APD was

13  submitted to this section of the well to the MMS

14  back in January, and you obviously have to run

15  seismic and do some other operations before you

16  drill a well.

17                  Do you review any of that in your

18  position as well director of Gulf of Mexico?

19       A.     No, I don't.

20       Q.     One of the other items or elements that

21  was noted in here was "working with contractors and

22  others."  How did you as well director for Gulf of

23  Mexico work with the contractors and others?  How

24  did you develop a relationship with the contractors

25  you relied on such as Halliburton?
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1       A.     We -- we would get regular -- regular --

2  I don't know the frequency precisely, but we would

3  meet with our suppliers and principal contractors on

4  a fairly regular basis.  We'd discuss performance

5  and any issues that would arise.

6       Q.     One thing that we talked about, too, was

7  risk assessment and management, which David was

8  beating on on personnel side, but we've had some

9  indications from the actual changes of the well

10  design, and this specific well didn't -- I was told

11  there was a clerical issue on the submittal of the

12  APD.  I was told there was a clerical error in the

13  management of change process.

14                  Who was responsible for ensuring

15  that there's no clerical errors when doing APDs or

16  management of change processes while you were the

17  well director in the Gulf of Mexico?

18       A.     I don't know.

19       Q.     Who would be responsible for that?

20       A.     I don't know who's responsible for

21  managing clerical errors.

22       Q.     Is it common that you have multiple

23  clerical errors within the wells?

24       A.     I really don't know.

25       Q.     Another thing about management of
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1  change, there was actually some specific notes that

2  I went and pulled up regarding changes to well

3  control equipment in this policy that you were -- we

4  were talking about earlier.

5                  And in it -- and I want to talk

6  about control, because we're going to talk to

7  Mr. Kent Wells about control that BP had at its

8  facilities later this week.  And it says that BP has

9  to be authorized to notify of all changes to the

10  well control equipment, which is the BOP stack; and,

11  to me, you answered earlier that you were not made

12  aware, or BP, to your knowledge, had not been made

13  aware of anything?

14       A.     That's right.

15       Q.     And also there's a stipulation in here,

16  too, that any BOP parts that are refurbished or put

17  back onto the BOP has to be from an original

18  engineering manufacturer; is that correct?

19       A.     I believe that's correct.

20       Q.     And do you know if that's actually the

21  case in this incident?  Or were there other parts

22  put onto it?

23       A.     I -- I don't know.

24       Q.     And then I want to move on to "crisis

25  and emergency preparedness" is my last element of
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1  this.

2                  As the wells director of Gulf of

3  Mexico, how did you personally have -- tried to

4  address crisis and emergency preparedness?

5       A.     BP has a well-planned, well-organized

6  incident response capability, and that is

7  the -- that is the crisis management tool that is

8  used in an incident like this.

9       Q.     Okay.  Would you define an adequate

10  incident response as having more than 48 hours go by

11  where BP is not working with Transocean and drilling

12  contractor on the intervention of this well?

13       A.     I don't have an opinion on that.

14                  MR. MATHEWS:  That's the only

15            questions I have for you, sir.  Thank you.

16                  HON. ANDERSEN:  Any other Board

17            questions?

18                  MR. McCARROLL:  Yes, I have

19            questions.

20           F U R T H E R  E X A M I N A T I O N

21  BY MR. McCARROLL:

22       Q.     Mr. Thierens, one of the key elements of

23  the stack intervention that made it somewhat

24  successful was the subsea accumulator, and

25  you -- you worked with this subsea accumulator in
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1  the intervention.

2                  So I was wondering, did you have any

3  comments on how we might improve subsea stack

4  intervention in the future?

5       A.     Well, you know, there's many findings

6  from the intervention that we made and many findings

7  that have not yet been concluded.  I think once we

8  have all of the data and availability of what we

9  did, what we tried to do, what we saw, what was

10  good, what was bad, would be the time to make that

11  qualified judgment on what would be good going

12  forward in the future.

13                  Right now, I don't have all the data

14  at hand to give a qualified opinion.

15                  MR. McCARROLL:  Thank you.

16                  CAPT. NGUYEN:  I have some follow-up

17            questions on emergency management for

18            follow up Mr. Mathew's questions.

19           F U R T H E R  E X A M I N A T I O N

20  BY CAPT. NGUYEN:

21       Q.     You say that part of your responsibility

22  is ensuring that the business units are prepared; is

23  that correct?

24       A.     It's -- no.  Business units prepare

25  themselves.  What part of my responsibility is
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1  making sure that we have got all of the tools and

2  processes and procedures and people in place to

3  allow the business units to do that.

4                  MR. SAFER:  When you were wells

5            director.  That's what you're --

6       Q.     (BY CAPT. NGUYEN)  Or in your current

7  position.

8       A.     In my current?

9                  MR. SAFER:  In your current, yeah.

10       Q.     (BY CAPT. NGUYEN)  So would that be

11  ensuring that there's a major emergency management

12  program in place?

13       A.     No.  That responsibility sits very, very

14  clearly with the business unit at the time.

15       Q.     Right.  But there should be -- I'm

16  talking about training program, in terms of BP major

17  emergency management program, that should be

18  consistent across the organization; is that correct?

19  It's not just up to one business unit leader in the

20  Gulf of Mexico or the North Sea to decide what it

21  is, right?

22       A.     I'm not familiar with a global response

23  plan that BP may have.

24       Q.     No, just the training program.

25       A.     I'm not familiar with training programs



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

164

1  for that.

2       Q.     So as a VP for BP, have you received any

3  major emergency management training?

4       A.     Not in this position, no.

5       Q.     How about when you was in the well

6  director in the Gulf of Mexico?

7       A.     During that time, I did not attend any

8  specific emergency response training.

9       Q.     Do you know if -- do you know if

10  Mr. James Dupree, do you think, has he received any

11  major emergency management training, if you know?

12       A.     I don't have any idea what Mr. Dupree

13  has.

14       Q.     How about Mr. Lamar McKay?

15       A.     I don't know.

16       Q.     How about Mr. Tony Hayward?

17       A.     I wouldn't have any idea.

18       Q.     How about Mr. Robert Dudley?

19       A.     I don't know.

20       Q.     Have you ever participated in the

21  tabletop exercise for responding to a major

22  casualty?

23       A.     Yes, I have.

24       Q.     When was that?

25       A.     It would have been sometime in 2003,
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1  thereabouts.

2       Q.     2003, sir?

3       A.     Uh-huh.

4       Q.     Okay.  How about Mr. Dupree, do you know

5  if -- when's the last time he participated in --

6       A.     I have no idea how other individuals

7  manage their training or how they attend meetings.

8  I don't.

9       Q.     So since your last participation in an

10  emergency exercise was 2003, so you wouldn't know

11  whether any of those individuals, Mr. Dupree,

12  Mr. McKay, Mr. Hayward or Mr. Dudley have

13  participated in the exercise?

14       A.     I wouldn't have a clue.

15       Q.     Yes, sir.  Thank you.

16                  Now, how about when -- this is

17  relating to the Gulf of Mexico here.  But it's more

18  than that.

19                  When -- before a rig get employed or

20  people -- we can call it spud down -- is there a

21  mechanism in place to have all the parties get

22  together, the contractor, the operator, to get

23  together and talk about what they would do in case

24  of a -- of a well blowout?  Is that part of the

25  process?
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1       A.     The -- the process for -- let me just

2  clarify that.  Are you talking about a new rig

3  coming on, or are you talking about a rig going to a

4  new well?

5       Q.     A rig coming in to work on a project.

6  Let's say when the DEEPWATER HORIZON, you know,

7  before it arrived on location for the Macondo

8  project, did Transocean, BP and various contractor

9  get together and discuss, you know, make sure that

10  all plans in place and up to date, everybody

11  understood what the coordination was going to be and

12  that adequate response of resources be available?

13                  Is there such a mechanism in place

14  as part of the Macondo project?

15       A.     I don't recall with regards to Macondo.

16       Q.     How about any project?

17       A.     Okay.  Yes.  When a new rig comes

18  into -- for a new project or whatever, there will be

19  a series of crew engagement meetings, well planning

20  meetings, et cetera, et cetera.  And I don't know

21  specifically what is discussed at those meetings,

22  but this is an awareness of does everybody

23  understand what we're going to do, does everybody

24  understand the program, and does anybody -- is

25  everybody prepared for it.
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1       Q.     Yes, sir.

2       A.     Crew management.

3       Q.     I understand getting everybody together

4  to make sure they understand the well design plan

5  and also the drilling program.  I understand that.

6  My questions have to do with emergency response in

7  terms of everybody know that, you know, the

8  contingency plan is up to date, available, and

9  that -- and some of the questions I'm asking now is

10  because, you know, with the BOP intervention, you

11  know, the plans that you would receive at first was

12  not the correct one or whatever.

13                  But what I want to know, beside

14  getting together to discuss the well design plan and

15  the drilling procedures program, did -- is there a

16  mechanism in place or a requirement in place that

17  everybody, the contractor, the operator, the third-

18  party contractor, get together and say, if we have a

19  major emergency such as a well blowout, that we have

20  all the plans that we need that's in place, that

21  everybody understood what the coordination is going

22  to be and that adequate response resources that's

23  available?

24                  Did you know -- is that something

25  that's part of the process?



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

168

1       A.     I don't know.

2       Q.     Okay.  Is BP an ISO 9001 organization,

3  do you know?

4       A.     I don't know.

5       Q.     Okay.  The reason I ask is that, you

6  know, the clerical errors and various issues, the

7  things that I rely on is -- looking at is the Safety

8  Management System, and so that -- that's what

9  I'm -- I was pursuing here, you know, in terms of

10  examining in the course of this investigation.

11                  CAPT. NGUYEN:  Thank you, sir.

12                  E X A M I N A T I O N

13  BY HON. ANDERSEN:

14       Q.     Who was it who assigned you to work on

15  the project after the crisis occurred?

16       A.     On the response --

17       Q.     Right.  Correct.

18       A.     -- to the project, it was my boss

19  alerted me to the problem.

20       Q.     Who is that?

21       A.     Barbara Yilmaz.  She alerted me to the

22  problem.

23       Q.     And what was her position or is her

24  position?

25       A.     She's technology vice president.
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1       Q.     On a global basis?

2       A.     Yes.

3       Q.     Okay.

4       A.     And the -- the actual -- I went to the

5  response center very early in the morning, and I was

6  instructed there how I could help by the -- I don't

7  recall who exactly.  It would have been Mr. Dupree

8  or Mr. Suttles.  I don't recall.

9                  HON. ANDERSEN:  Any other Board?

10                  CAPT. NGUYEN:  One last question.

11           F U R T H E R  E X A M I N A T I O N

12  BY CAPT. NGUYEN:

13       Q.     Since the casualty, has BP conducted a

14  tabletop exercise to ensure awareness for responding

15  to another well blowout?

16       A.     I don't know that.

17                  HON. ANDERSEN:  Is there anything

18            that you would like to add or address that

19            you haven't had a chance to mention here?

20                  THE WITNESS:  No, sir, I don't

21            believe there is.

22                  HON. ANDERSEN:  Mr. Safer, would

23            your client be available for the Board if

24            we need him in the future as well?

25                  MR. SAFER:  Yes, with some notice,
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1            Your Honor, because he intends, after the

2            long service, to go back to England.

3                  HON. ANDERSEN:  Sure.  Well, thank

4            you very much for your courtesy and

5            attentiveness in answering all of our

6            questions.  Thanks.

7                  THE WITNESS:  Thank you.

8                  CAPT. NGUYEN:  Thank you, sir, you

9            are dismissed.

10                  At this time, Marshall Islands would

11            like to enter a document into the record.

12                  MR. LINSIN:  Thank you very much,

13            Captain.

14                  Captain and Members of the Board,

15            subsequent to our last hearing, the Board

16            had made a request of the Marshall Islands

17            to provide information concerning the

18            designation of the DEEPWATER HORIZON as a

19            MODU as opposed to a DPV, and I -- I -- we

20            recognize this is an issue that has come

21            up from time to time in testimony of

22            certain individuals.

23                  The maritime administrator has

24            prepared a letter addressing this topic in

25            the hopes that it answers the Board's
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1            questions on this issue.  I -- I have

2            provided copies to the members of the

3            Board.  We are currently passing out a

4            copy of the letter to the PIIs, and

5            if -- with the Board's permission, I would

6            just like to read this into the record in

7            the hopes that it could clarify some of

8            these issues.

9                  HON. ANDERSEN:  Sure.

10                  MR. LINSIN:  All right.  Thank you.

11                  The letter is addressed to Capt.

12            Hung M. Nguyen and Mr. David Dykes and

13            reads as follows -- it is dated August 25,

14            2010.

15                  "Dear Capt. Nguyen and Mr. Dykes:

16                  "I write on behalf of the maritime

17            administrator of the Republic of the

18            Marshall Islands," in quotes, "'the

19            maritime administrator' flag

20            administration for the mobile offshore

21            drilling unit MODU, DEEPWATER HORIZON.

22            IMO number 8764597 to respond to your

23            letter dated August 4, 2010, requesting

24            information regarding the classification

25            of the DEEPWATER HORIZON as a MODU,
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1            M-O-D-U, instead of a dynamically

2            positioned vessel, DPV.

3                  "The American" -- paragraph.

4                  "The American Bureau of Shipping,

5            ABS, classified and certified the

6            DEEPWATER HORIZON as an A-1 column

7            stabilized drilling unit, AMSACCUDPS-3

8            (the highest rating for dynamically

9            positioned vessels), self-propelled MODU,

10            which was designed, built, delivered, and

11            confirmed as such in a written affidavit

12            issued to the administration in

13            preparation for registration in the

14            Marshall Islands.  The minimum

15            safe-manning certificate, MSMC,

16            application submitted by Transocean to the

17            administration also identified it as such.

18                  "During the course of registration

19            in December 2004, and as a result of a

20            clerical error, the maritime administrator

21            used the wrong MSMC template, manning

22            certificate template, resulting in the

23            issuance of an MSMC for a self-propelled

24            MODU instead of a DPV unit.  Nevertheless,

25            for the entire period of time under the
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1            Marshall Islands flag, Transocean has

2            manned the rig to the correct Marshall

3            Islands requirements for a DPV unit.

4                  "The manning requirements and

5            subsequent manning levels increased when

6            the DEEPWATER HORIZON was registered in

7            the Marshall Islands in December 2004.

8            Specifically, the manning requirements and

9            subsequent manning levels increased when

10            Transocean reregistered the DEEPWATER

11            HORIZON to the Marshall Islands as

12            follows," and the letter contains a table

13            comparing the manning requirements under

14            the prior flag administration of Panama

15            with that of the Marshall Islands.

16                  With the Board's permission, I will

17            forego reading that.

18                  The final two paragraphs of text

19            are:

20                  "At the time of the explosion that

21            occurred on April 20, 2010, the DEEPWATER

22            HORIZON was properly manned under national

23            and international standards for a DPV unit

24            despite the clerical error on the MSMC by

25            the maritime administrator that referred
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1            to the DEEPWATER HORIZON as a

2            self-propelled MODU instead of a DPV unit.

3            The issuance of the incorrect MSMC for the

4            DEEPWATER HORIZON did not affect the

5            classification and certification of the

6            unit, it remained properly classed and

7            certified as a DPV."  The letter is

8            signed, "Sincerely, Capt. Thomas F.

9            Heinan, Deputy Commissioner of Maritime

10            Affairs, Republic of Marshall Islands."

11                  Thank you very much, Captain.

12                  CAPT. NGUYEN:  Yes, sir, thank you.

13            And this document was provided to the

14            Board this morning.  Correct?

15                  MR. LINSIN:  That is correct.

16                  CAPT. NGUYEN:  And, per our

17            conversation, after I review it, your

18            letter does not include all the

19            information that we need to determine

20            whether the DEEPWATER HORIZON meets all

21            international and U.S. requirement.

22            When -- certification is more than just

23            manning.  It has to do with equipment and

24            operation; and per our conversation, we

25            will provide another written request and
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1            outline the items that we need to ensure

2            that -- for us to determine whether the

3            DEEPWATER HORIZON meet all international

4            and U.S. regulations, sir.

5                  MR. LINSIN:  Captain, the maritime

6            administrator will be happy to respond to

7            any subsequent or additional requests the

8            Board may have on this issue.

9                  CAPT. NGUYEN:  Yes, sir.  I

10            appreciate it.

11                  Mr. Godfrey?

12                  MR. GODFREY:  Captain, may I raise

13            an issue?

14                  HON. ANDERSEN:  Sure.

15                  MR. GODFREY:  Am I to understand

16            that four months after the casualty, the

17            Marshall Islands is officially informing

18            the Board and all the parties in interest

19            that the vessel was improperly classified

20            due to a clerical error?  Is that what

21            this says?

22                  CAPT. NGUYEN:  We were notified of

23            the clerical error, that was on Sunday,

24            three days ago.

25                  MR. GODFREY:  Thank you.
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1                  HON. ANDERSEN:  And we asked the

2            Marshall Islands, and they happily

3            cooperated to advise everybody of that

4            altogether right now.

5                  MR. LINSIN:  But, Your Honor, if I

6            may, the question was just posed is

7            whether or not this clerical error had

8            anything to do with the classification of

9            this vessel, and I would just point out

10            that the letter that was just read into

11            the record makes it clear that there was

12            never any change in the classification of

13            this vessel.  All right?

14                  HON. ANDERSEN:  May I suggest this:

15            Obviously, if this is new to everybody,

16            there may or may not be implications that

17            the letter has.  There may be none.  But

18            the Captain and the Chairs would like to

19            take a recess.  Obviously, the Board will

20            figure out a mechanism for further

21            explanation or questions, perhaps, later

22            on.  But I think, without a chance to take

23            a look at it and think about it, I don't

24            want to eliminate that possibility by

25            demanding a response now.
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1                  MR. GODFREY:  If I might make my

2            question more precise.  Regardless of what

3            the Marshall Islands says now in this

4            letter, is the official classification

5            certificate that was in effect at the time

6            of the casualty, is it their position that

7            that contains a clerical error wrongly

8            classifying the vessel?  That's what I

9            understand this letter to be, and I just

10            want to know if that's their position so

11            we can understand the implications.

12                  MR. LINSIN:  That is not the fact.

13            There was no error in the vessel's

14            classification.  We had contemplated

15            appending those documents to this letter

16            to demonstrate that clearly.  We will be

17            happy, if it would be of assistance to the

18            Board or to the PIIs to provide copies of

19            those if they are not in the record, but

20            this does not relate to anything with

21            respect to the official classification

22            documents for this vessel.

23                  MR. GORDON:  If I may address the

24            court?

25                  HON. ANDERSEN:  A number of people
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1            might have questions regarding this, and I

2            think, in fairness to everybody, the thing

3            to do is to have a chance to absorb this

4            information.  And that's not -- so you

5            will get a chance to ask --

6                  MR. GORDON:  I just want to put this

7            on the record.

8                  HON. ANDERSEN:  Well, I think that

9            everyone will be able, if they would like

10            to put something on the record.  But I

11            want to give everybody an equal chance to

12            take a look at it.  Plus, we are going to

13            have a couple long witnesses this

14            afternoon, and the Board's bodies need to

15            be nourished, so the Chair has asked if we

16            could recess until --

17                  CAPT. NGUYEN:  12:40.

18                  HON. ANDERSEN:  Thanks.

19                  CAPT. NGUYEN:  Thank you.  The

20            hearing is adjourned until 12:40.

21                  (Break.)

22                  CAPT. NGUYEN:  The hearing will

23            start at this time.

24                  HON. ANDERSEN:  Mr. Dykes?

25                  MR. DYKES:  Before we get started,
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1            and the last witness, we had Mr. Thierens

2            up here.  We made a request to BP for an

3            organizational chart.  We did get some

4            information from BP.  It wasn't what we

5            requested, and our attorneys are working

6            with that, and BP has complied with all

7            subpoena requests that we have made.

8                  However, in the request for the org

9            chart, it wasn't what we were expecting

10            and it wasn't what we wanted.  But they

11            did comply with that subpoena, and we're

12            working to get that information.  They are

13            working at this moment to get that

14            information to us.

15                  So, Judge?

16                  HON. ANDERSEN:  And I might say, as

17            Mr. Godfrey pointed out, passing out his

18            notebooks this morning, that the attorneys

19            for BP have really been models in

20            responding to document requests and

21            distribution requests for us.  And

22            we -- we really appreciate that.

23                  Also, stopping by, actually, during

24            a recess of our hearing today was

25            Congresswoman Sheila Jackson Lee.  I, for
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1            one, am happy to be in her very warm

2            district here, and I wanted to thank her

3            for stopping by.

4                  We can address -- since the witness

5            is already here, perhaps we can address

6            the Marshall Islands statement at another

7            time so we can get on with the witness and

8            he can move on with his business.

9                  So, Mr. Hay, could you stand,

10            please?  Thank you for your patience with

11            me.

12                     MARK DAVID HAY,

13  having been first duly sworn, testified as follows:

14                  HON. ANDERSEN:  And we understand

15            that you're not a professional witness, so

16            if any of us asks a question that you

17            don't understand and you'd like us to

18            rephrase it or something, please let us

19            know.  Our goal, the Board's goal, is to

20            find out what you know so that we can make

21            the best possible recommendations.  Okay?

22                  THE WITNESS:  Yes, sir.

23                  HON. ANDERSEN:  And let the record

24            reflect that Mr. Adler is his attorney.

25                  Okay.  Any Board questions?
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1                  E X A M I N A T I O N

2  BY MR. MATHEWS:

3       Q.     Mr. Hay, for the record, would you

4  please state your full name and spell your last,

5  sir.

6       A.     Mark David Hay, H-A-Y.

7       Q.     And who are you employed by?

8       A.     Transocean.

9       Q.     Are you still currently employed by

10  Transocean?

11       A.     Yes, sir.

12       Q.     And what position do you hold with them?

13       A.     Senior subsea engineer.

14       Q.     And how long have you held that

15  position, sir?

16       A.     Approximately seven years.

17       Q.     Prior to becoming -- and was that all at

18  senior subsea engineer?

19       A.     Yes, sir.  Prior to that, I was just a

20  subsea supervisor at night.

21       Q.     But, just to clarify, you were the

22  senior subsea engineer for seven years -- subsea

23  supervisor for seven years?

24       A.     Yes, sir.

25       Q.     Can you just please briefly describe
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1  your roles and responsibilities as the subsea

2  supervisor?

3       A.     Yes, sir.  Be to maintain the BOP, choke

4  and kill manifold for the diverter system, inline

5  tensioners, and just all the maintenance on

6  well-control equipment on the DEEPWATER HORIZON.

7       Q.     And how many people did you supervise on

8  your hitch?

9       A.     Two.

10       Q.     And who are those people?

11       A.     Chris Pleasant, Jay Odenwald.

12       Q.     What is your educational background,

13  sir?

14       A.     Just high school.

15       Q.     Prior to becoming the subsea engineer,

16  or subsea supervisor, did you have to meet any

17  prerequisites within Transocean to get that?

18       A.     Just hands-on, you know, training on the

19  BOP for, like, a SWAT team, if you will.

20       Q.     And you did SWAT team training?

21       A.     Just, like, working on the BOP any time

22  I had an opportunity to work on the stack.  While I

23  was a floor hand, I would work on the stack and just

24  prove, you know, that I could do the job and was

25  wanting to be in the subsea.
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1       Q.     At any time during your position within

2  Transocean, did you have any training with Cameron

3  specifically?

4       A.     Yes, sir.

5       Q.     And when did you have, and what did you

6  learn from them?

7       A.     That was probably around '05 or '06, I

8  attended the Cameron mud school and learned about

9  electronics.

10       Q.     Did you learn about anything else

11  outside of the electronics, about maintenance and

12  inspection requirements?

13       A.     That school there was strictly

14  electronic.

15       Q.     Have you ever been trained on the

16  maintenance and inspection of it?

17       A.     Just pretty much hands-on.

18       Q.     And who were the people that offered

19  that hands-on training to you, sir?

20       A.     It's been various people within the

21  company that I work with.

22       Q.     All with Transocean personnel?

23       A.     Yes, sir.

24       Q.     Did you have to take any test or any

25  type of either written or verbal test for people to
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1  become qualified to do inspections or maintenance on

2  the BOP stack?

3       A.     Yes.  You had to take your OJT test,

4  supervisor -- senior subsea supervisor OJT.

5       Q.     And is that a written test?

6       A.     Yes, sir.

7       Q.     And when did you take that test, sir?

8       A.     Probably '01, '02, probably.

9       Q.     And have you taken it -- any other tests

10  since then?

11       A.     No, sir.

12       Q.     Have you ever been to well-control

13  training?

14       A.     Yes, sir.

15       Q.     And when was the last time you've been?

16       A.     August of last year.

17       Q.     And where was that at, sir?

18       A.     At Transocean's office, at Park 10.

19       Q.     Was it in-house Transocean well-control

20  training?

21       A.     Yes, sir.

22       Q.     It wasn't held by Randy Smith or Wild

23  Well, it was actually presented and coordinated by

24  Transocean?

25       A.     Yes, sir.
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1       Q.     And how often were you required to go to

2  such training?

3       A.     Every two years.

4       Q.     Were you in compliance with that?

5       A.     Yes, sir.

6       Q.     I'm going to go back to April 20th.  Can

7  you just give us your best recollection of that day,

8  sir?

9       A.     Started out pretty much a normal --

10       Q.     Sorry.  From when you woke up.

11       A.     Started out pretty much a normal day.

12  We actually performed a casing test earlier that

13  day.  And then in the afternoon, probably around

14  3:00 or 3:30, we got called to the rig floor to

15  perform the negative test.  And we did the negative

16  test, and probably about that time, 5:00, 5:30 is

17  when me and Chris Pleasant made a relief, and we was

18  going to call down and talk to them about maybe

19  possibly doing another negative test, and then

20  that's when I left Chris there on the rig floor.

21       Q.     Okay.  Continue.

22       A.     And then after that, I was off my tour.

23  We went to the galley and ate, and then we had a

24  meeting that night with some of the supervisors, and

25  that probably took place up until, I don't know,
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1  8:45, maybe 9 o'clock that night.  And then at that

2  time, I went to my room.

3       Q.     Okay.

4       A.     And I was awakened by an alarm and an

5  explosion and got out of my bunk and tried to go up

6  through the living quarters, but the stairway was

7  blocked with dunnage and ceiling tiles and stuff.

8  And, in turn, I went right through the watertight

9  door and then went up by the lifeboats to see if the

10  rig was on fire.

11       Q.     And you departed to the DAMON BANKSTON?

12       A.     Yes, sir.  Shortly after that.  There

13  were several people trying to jump overboard and

14  stuff like that, and we tried to get as many as we

15  could in the lifeboats.  And then at that time, we

16  got out of the lifeboats and got on the DAMON

17  BANKSTON.

18       Q.     In your written statement, it

19  was -- please correct me if I'm wrong, I'm trying to

20  read your handwriting, it says, "I was in my bed and

21  I heard the fire alarm."

22       A.     Yes, sir.

23       Q.     Okay.  Specifically what was the fire

24  alarm you heard?

25       A.     Just -- it could have been the general
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1  alarm.  I heard just, like, an alarm.  Like, ding,

2  ding, ding.  And that's when I initially got up and

3  got dressed.

4       Q.     Was that before the explosion, sir?

5       A.     I believe it was.  That's been several

6  days ago, but I would say yes.

7       Q.     I want to talk about the negative test.

8  You were on the rig floor at that time, sir?

9       A.     Yes, sir.

10       Q.     And who else was on the rig floor with

11  you at that time?

12       A.     Tool pusher and a driller, assistant

13  driller.  You know, Halliburton come in right before

14  we did the negative test.  We discussed how we were

15  going to perform the negative test.

16       Q.     Did you participate in that discussion

17  on who and how the test was going to be performed?

18       A.     No, I did not.

19       Q.     How did you know that there was a

20  discussion?  Did you just overhear it?

21       A.     Yes, sir.  They was over there talking,

22  and I was there standing by whatever function they

23  need on the BOP at that time.

24       Q.     Was there any type of argument?

25       A.     No, sir.
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1       Q.     Or was it heated or loud?

2       A.     No, sir.

3       Q.     Outside of just hearing or knowing that

4  it was a negative test, did you know any specifics

5  about how they performed the test and what they were

6  doing?

7       A.     No, sir.

8       Q.     I want to move on to the maintenance of

9  the BOP stack.  When was the last time you

10  specifically performed maintenance on that stack?

11       A.     Before we ran the BOP on Macondo well.

12       Q.     Do you have a date on that sir?

13       A.     It definitely would be, like, the first

14  week of February.

15       Q.     And what do you do when you perform that

16  maintenance, sir?

17       A.     At that time, we replaced all the rubber

18  goods, the upper annular element, lower annular

19  element, the ram packers, top seal, bonnet seals,

20  then the riser connector ring gasket, 3/16th

21  miniconnector ring gaskets and the wellhead ring

22  gasket.

23       Q.     And I understand that you supervise two

24  individuals.  Do all three of you work on it when

25  it's up on deck?
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1       A.     At one point in time, I was on days and

2  either Jay or Chris, whichever one was out there,

3  would work nights.

4       Q.     Do you go behind the two gentlemen and

5  inspect their work, or do y'all work as a team on

6  one component at a time?

7       A.     Pretty much work as a team.

8       Q.     Does anyone go behind you and inspect or

9  verify what you did?

10       A.     Other than as a team effort, no.  We ask

11  each other double-check us.

12       Q.     At any time, was any maintenance

13  deferred on the BOP stack?

14       A.     No, sir.

15       Q.     How often did you change the elastomers

16  on the BOP components?

17       A.     Every rig move.

18       Q.     Have you ever been given any type of

19  orders on the rig to disable the deadman or auto

20  shear at any time during operation?  I'm going to

21  concentrate towards the end of a well, when you have

22  casing in the well where you might accidentally hit

23  the EDS and accidently shear your casing.

24                  Have you ever been informed by

25  anyone from Transocean to do such an act?
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1       A.     No, sir.

2       Q.     I know you participated in the

3  maintenance when you moved on to Mississippi Canyon

4  252.  Did you actually participate in the actual

5  pressure testing once it was splashed?

6       A.     No, sir.  I was on days off.

7       Q.     Now, earlier, you told me about

8  on-the-job training.  I'm -- just to make me feel

9  comfortable as a citizen, how are you trained to

10  become a subsea engineer or subsea supervisor?

11       A.     Working with a senior subsea to subseas

12  that's been in this business for a while.  Actually

13  worked hand-in-hand with a Cameron representative on

14  that rig on annulars, disassemble them.

15       Q.     So there's actually Cameron people that

16  come out and assist you and teach you certain

17  components and inspections of that piece of

18  equipment?

19       A.     Yes.  When needed.

20       Q.     Were any of those people certified to do

21  what they were doing within Transocean?  Were they

22  specifically on-the-job trainers, or were they just

23  people that you worked with?

24       A.     The Cameron guys?

25       Q.     No, no.  The Transocean people.  I'm
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1  sorry if I misspoke.

2       A.     Some of the Transocean people were, like

3  subsea SWAT team that were qualified and in the

4  training process who would come out and assist us.

5       Q.     Were you comfortable with Mr. Pleasant

6  and the other gentleman?  I didn't catch his name.

7  I was trying to write --

8       A.     Jay Odenwald.

9       Q.     Jay Odenwald.

10       A.     Yes, I was.

11       Q.     Were you comfortable with his

12  qualifications, sir?

13       A.     Yes, sir.

14       Q.     Thank you.

15                  Do you know if there were ever

16  software changes or logic changes on this BOP stack?

17       A.     Yes, there were.

18       Q.     And who would make those, sir?

19       A.     Cameron.

20       Q.     So all of those were performed by

21  Cameron, to the best of your knowledge?

22       A.     Yes, sir.

23       Q.     Do you know when they were made?

24       A.     I don't have certain dates or anything

25  off the top of my head, I don't.
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1       Q.     Okay.  Do you know specifically what

2  changes were made?

3       A.     I know one for sure.  At one time -- you

4  have your EDS function on both panels, you can do it

5  from either one.  At one time, if you selected EDS 1

6  from the rig floor, you couldn't swap back on the

7  bridge.  So they come out and fixed that.

8                  The other software change they made,

9  in the event you did an EDS, anything you had

10  e-locked out, which would be the well-head

11  connector, it would override that and let that

12  function fire also.

13       Q.     Okay.  I want to make sure that we have

14  the same modification that I'm thinking about from

15  your explanation and the subpoena response from

16  Transocean.  And this was in June of 2009:

17  "Software changes were made to allow all functions

18  that previously had been locked out from any of the

19  BOP control panels on the rig to become unlocked

20  whenever the EDS command was issued from any of the

21  control panels."

22                  Is that the same one?

23       A.     (Nods head.)  That's correct.

24       Q.     Do you know if that was done as a result

25  of the incident?



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

193

1       A.     I'm not for sure why they did that.

2       Q.     But that, to your knowledge, was -- you

3  can assure me was done by Cameron?

4       A.     Yes, sir.

5       Q.     While you were on location at

6  Mississippi Canyon 252, were you ever aware of any

7  leaks that were associated with it?

8       A.     Yes, I was.

9       Q.     And where did those leaks come from?

10       A.     One, the upper annular 1-inch control

11  hose was going to the 15 gallon accumulator

12  bottle --

13       Q.     I'm sorry.  I'm having a hard time

14  hearing you.

15                  THE REPORTER:  Yes.  Can we do

16            something about that?  It's just not as

17            loud.  It comes and goes up and down.

18            Soundwise.

19       A.     The first leak was the 1-inch control

20  hose for the upper annular surge bottle.  The

21  fitting was loose.

22                  The second leak was the lower

23  annular.  It was never determined where the fluid

24  was coming.

25                  The third leak were the lower pipe
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1  rams, the test rams, in the open position.

2       Q.     (BY MR. MATHEWS)  Okay.  I'm going to

3  back up to that upper annular, the first one you had

4  mentioned.

5                  Had you had any test -- a function

6  test on that upper annular at any time after you

7  identified that leak?

8       A.     Had the function test after we

9  identified the leak.  Yes, sir.

10       Q.     And did it pass?

11       A.     Yes, sir, it did.

12       Q.     Did it leak during the test?

13       A.     Yes, sir, it did.

14       Q.     How much of a leak are we talking about?

15       A.     It was very small.  I can't remember

16  exact -- you know, the total amount, but it was a

17  small leak.

18       Q.     And the second one, I think you said the

19  lower annular?

20       A.     Yes, sir, the lower annular.

21       Q.     Did you function test that one?

22       A.     Yes, sir, we did.

23       Q.     I think that's the one we heard before,

24  a term called a small tick?

25       A.     Yes, sir.
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1       Q.     What exactly is a tick, sir?

2       A.     Once you close the annular preventer,

3  the flowmeter was still -- you could just see just a

4  small tick on the gallon count.

5       Q.     And where did you identify that leak

6  coming from?

7       A.     We never could visually see where the

8  fluid was coming from.  They never did determine

9  where the leak was going on the lower annular --

10       Q.     Sorry to interrupt, but did you look at

11  both pods and --

12       A.     Yes.

13       Q.     Did you rule out --

14       A.     Both pods.

15       Q.     I'm trying to say, did you rule out

16  certain pieces of components of it during that

17  visual inspection?

18       A.     Yes, sir.

19       Q.     And which components did you look at to

20  rule out?

21       A.     Both pods, the shuttle valve, the pod

22  valves on each pod, and of course the annular surge

23  holder on the lower end, we looked at it also.

24       Q.     And was that all, the only two leaks

25  that you saw?
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1       A.     Yes, sir.

2       Q.     Was there also a leak on the -- and

3  I -- we've had some notes passed around to us

4  between BP from the daily operation report about a

5  leak on the lower test ram.

6       A.     Yes, that's the one I was talking about.

7  It was leaking in the open position.

8       Q.     Open position.  And what was -- what did

9  you determine to be the reason of that leak?

10       A.     I believe it was the solenoid on the

11  yellow pod, because you would have the blue pod

12  selected in the open position, and the tick would

13  come on the yellow pod, the opposite pod, and all it

14  had was pilot pressure on that pod, so that pretty

15  much told me it was the solenoid leaking.

16       Q.     If a solenoid is leaking, do you have

17  any type of procedures within Transocean to pull

18  that pod and repair it?

19       A.     Just pull the pod itself?

20       Q.     Yes, sir.

21       A.     No, sir.

22       Q.     How do you repair a solenoid?

23       A.     Well, that right there, you would -- it

24  would still work, it wasn't -- you know, everything

25  functioned well in open and close, so at that time,
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1  we didn't deem necessary to pull the pod.

2       Q.     Is that solenoid only selectively

3  directly connected to the test ram?

4       A.     Yes, it is.

5       Q.     Who within Transocean made the

6  determination that it was just a solenoid issue and

7  it was not a true threat to the environment?

8       A.     Nobody really did.  You know, again,

9  that was another one.  You could not see the fluid

10  leaking on the test rams.

11       Q.     Okay.  I'm going to refer you to some

12  documents that are in front of you, and it's two BP

13  daily operations reports.  And they're Bates

14  numbered BP-HCN-MBI-00013712.  And I think -- do you

15  have those in front of you, sir?

16       A.     Yes.

17       Q.     I think on the first one, I think they

18  may be both labeled as number 8.  The item that I

19  want you to concentrate on, it says, "Pilot leak on

20  BOPs on yellow pod at 1 gallon per minute.  Switched

21  to blue pod and leak slowed."

22                  So it gave a value that you can see,

23  it's 1 gallon per minute, so I assume you can see

24  that.

25                  "Put valve function in block.
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1  Checked out okay.  Will put BOP stack functions in

2  block when drill pipe is above stack to confirm leak

3  is on static."

4                  And that went on all the way from

5  February 24th all the way to March 13th.  Do you

6  agree with that?

7       A.     I wasn't there when they did this test,

8  so, I mean, I don't know.

9       Q.     Were you on the rig at all on any of

10  those days?

11       A.     What was the dates again?

12       Q.     February 24th through March 13th.  I

13  think I did a back check, and I think you and

14  Mr. Odenwald and Mr. Pleasant were all on the rig at

15  some time during this --

16       A.     Well, I wasn't when they did this pod

17  swapping and all that.  I wasn't aware of that.  I

18  didn't do that.

19       Q.     Do you know what an IADC report is?

20       A.     Yes, sir.

21       Q.     Do you know why that information was not

22  transferred over to the IADC report?

23       A.     No, sir, I do not.

24       Q.     Do you know who looks at the IADC

25  reports when it comes to a rig?
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1       A.     Yes, sir.

2       Q.     And that would be the MMS or BOEM now?

3       A.     Yes, sir.

4       Q.     Who's responsible for transferring that

5  information from Transocean to ensure that it gets

6  into the IADC logs?

7       A.     I would say the tool pusher.

8       Q.     Do you know if you -- your -- your crew

9  or your off-hitch personnel, would they relay that

10  information to the tool pusher?

11       A.     I'm not for sure.

12       Q.     If you had a problem with the BOP stack

13  or pod, would you relay that information to the tool

14  pusher?

15       A.     Yes.

16       Q.     So, just for the record, just to be

17  clear, if a pod is leaking or any part of it is

18  leaking or has ticks, you don't know of any protocol

19  within Transocean to actually pull it and actually

20  repair it?

21       A.     No, sir.  You do the risk assessment

22  with the rig team, and, in turn, you go talk to the

23  town and field support and make the determination if

24  we need to pull the pod or not.

25       Q.     And who is it on the rig team that does
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1  that risk assessment?

2       A.     You would deal with the maintenance

3  supervisor and OIM and probably the BP company man.

4       Q.     Maintenance supervisor, OIM and the

5  company man?

6       A.     Yes, sir.

7       Q.     From all those -- those three items we

8  talked about earlier, with the lower annular and the

9  upper annular and the lower test ram, possible leak

10  of 1 gallon per minute, is it your intent that that

11  BOP stack was functioned properly?

12       A.     Yes, it was.

13       Q.     And how did you make that verification?

14       A.     Just with our 7 -- every 7-day function

15  test and every 14-day pressure test, everything

16  checked out.

17       Q.     I'm going to move on now to a spare pod.

18  Are you familiar with that, what a spare pod is?

19       A.     Yes, sir.

20       Q.     Did you have one on the DEEPWATER

21  HORIZON?

22       A.     Yes, sir, we did.

23       Q.     Was that spare pod operable?

24       A.     No, sir.

25       Q.     And why was it not operable?
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1       A.     We were still -- we'd just got the SEM,

2  the S-E-M, sub-electronic module.  We had just got

3  it back on the rig, and we were waiting to hook all

4  the solenoids back up and do a function test on the

5  pod.

6       Q.     And how long were you -- you -- going

7  back, I think you said you were the subsea

8  supervisor for I think seven years?

9       A.     Yes, sir.

10       Q.     We have two audits that have been given

11  to the Board:  one was from September, 2009, and one

12  was from April of 2010.  Both audits indicated that

13  the spare pods were not operable.  So am I to assume

14  that from September through at least April, that

15  that spare pod was never operable?

16       A.     Probably parts of it was in at the shop.

17  And Cameron was making -- getting repairs made to

18  it.

19       Q.     Is it common that you had to wait almost

20  six months to get something repaired?

21       A.     Yes, it is.

22       Q.     And I know you may not know the answer

23  to this timewise, but I know I have the September

24  report.

25                  When did that spare pod actually
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1  become nonoperable?

2       A.     I cannot say right off the top of my

3  head right now.

4       Q.     Was there any other issues on the

5  DEEPWATER HORIZON associated with the BOP stack that

6  might have had some equipment delays such as what we

7  just discussed with the spare pod that might have

8  been deferred because of delays of getting proper

9  equipment or proper tools out to the DEEPWATER

10  HORIZON?

11       A.     Not that I can think of.

12       Q.     I think there's a document in front of

13  you.  I don't have it in front of me yet, so it must

14  be in front of you.  It's engineering bulletin 902-D

15  from Cameron.

16                  Can you read the Bates number?  I

17  just want to confirm that you're looking at the

18  right document.  Is it 00003345?

19       A.     Yes, sir.

20       Q.     Okay.  Did Transocean recertify the BOP

21  stack components in accordance with Cameron's

22  engineering bulletin 902-D?

23       A.     No, sir.

24       Q.     Are you familiar with API RP 53?

25       A.     No, sir, I'm not.
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1       Q.     Are you familiar with MMS regulations?

2       A.     Yes.

3       Q.     Are you familiar with the regulation

4  that requires the BOP stack be in accordance with

5  API RP 53 Section 18.10.3?

6       A.     No, sir, I'm not.

7       Q.     Do you know if the BOP stack was

8  actually in compliance with that regulation?

9       A.     I am not sure.

10                  MR. ADLER:  Mr. Mathews, if I could

11            just interrupt for a second.

12                  MR. MATHEWS:  No problem.

13                  MR. ADLER:  Mr. Hay just -- he's not

14            familiar with this document, the Cameron

15            document that you talked about earlier.

16            Just to make -- I don't know if that

17            affects your questioning.

18                  MR. MATHEWS:  No, no, not at all.

19            I'll actually talk about that, then.

20       Q.     (BY MR. MATHEWS)  There's a table on the

21  bottom of that first page that talks about the

22  different components of the BOP stack, does it not?

23       A.     Yes, sir, it does.

24       Q.     And what does it say for the OIM

25  requirement for recertification every, what, three
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1  to five years?  To the far right of the chart?

2       A.     Yes, three to five years.

3       Q.     And did -- and, to your knowledge, that

4  was not done?

5       A.     No, sir, it was not.

6       Q.     Were you on the rig in 2005?

7       A.     Yes, sir, I was.

8       Q.     Were you aware when West came out and

9  performed a BOP study on the rig?

10       A.     Yes, I was.

11       Q.     Were you presented with any of the

12  results of that?

13       A.     Yes, I was.

14       Q.     Were you made aware that there was no

15  five-year plan or recertification and that they

16  documented in their analysis and presented it back

17  to Transocean?

18       A.     Yes, sir, I was.

19       Q.     Were you presented with any of the

20  findings in the 2009 BP deepwater marine analysis

21  report that identified that the BOP stack was out of

22  it's three- to five-year certification?

23       A.     Yes, I was.

24       Q.     Were you aware of the MODUSpec audit

25  that was performed on April 14th of this year that
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1  had -- also identified that the MODU -- the BOP

2  stack was out of its five-year certification?

3       A.     No, sir, I was not.

4       Q.     So you knew about the one in 2005 and

5  2009?

6       A.     Yes, sir, I did.

7       Q.     And we have a document from Cameron that

8  says it should be recertified every three to five

9  years.

10                  Do you know why that was deferred?

11       A.     No, sir, I do not.

12       Q.     How many people on board, outside of

13  yourself, were aware -- and you may not know an

14  exact number, but I'd have to imagine the OIM, tool

15  pusher, some of the people on that rig were aware of

16  all those documents that I just discussed with you.

17                  Was it well-known on that rig that

18  it was outside of the compliance and out of its

19  three to five years?

20       A.     Yes, it was.  And what Transocean did

21  was the condition-based maintenance, like, on the

22  bonnets.  We did an operator test every time we'd

23  pull the BOPs, 3000 open and close, and they passed

24  that test.

25       Q.     So if I'm to calculate correctly,
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1  though, this stack went into use in 2000, 2001, so

2  five years would have been 2005.  We're now in 2010.

3  So it was deferred for the better part of five

4  years.

5                  How can that be explained?

6       A.     I'm not sure.

7       Q.     Do you know how many people actually

8  reviewed the audits that had this information in it?

9       A.     All your top-line supervisors were in

10  the morning meetings, we all looked at all of this.

11       Q.     I'm sorry, who was in morning meetings?

12       A.     Mechanical supervisor, maintenance

13  supervisor, captain, OIM, tool pusher, senior

14  materials man, subsea, deck foreman.

15       Q.     So roughly about ten people?

16       A.     Yes, sir.

17       Q.     I'm going to go through a list of

18  possible BOP stack issues and/or modifications, and

19  I want to know if you can confirm that you're aware

20  of these.  And if you are aware of them, I want you

21  to -- I'm going to follow up with another question,

22  but just briefly explain what is the possible effect

23  this may have on the BOP stack.

24                  MR. ADLER:  I'm sorry, do you mean

25            aware today or at some time in the past?
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1                  MR. MATHEWS:  Today and past,

2            throughout his duration.  I'm solely

3            concentrating on Mississippi Canyon 252.

4            But I will go back in time where there was

5            some modifications that were presented to

6            the Board.

7       Q.     (BY MR. MATHEWS)  Were you ever made

8  aware of any leaks on the accumulator system?

9       A.     No, sir.

10       Q.     Were you ever aware of any deadman

11  series modifications within the stack logic?

12       A.     No, sir.

13       Q.     Were you ever aware of any software

14  changes, which you had mentioned earlier, to address

15  the EDS command from all control panels?

16       A.     Yes, sir.

17       Q.     One question I have about that is, if

18  you have an explosion in the CCU room, the control

19  panel is knocked out, would the EDS function at the

20  bridge and/or the drill floor?

21       A.     I can't answer that.

22       Q.     If the CCU room was in bypass, neutral,

23  block, vent, whatever -- I don't know the term that

24  you-all use, if someone was to try to activate the

25  EDS from the bridge, would they be able to
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1  successfully function the EDS from the bridge?

2       A.     If what was blocked, now?

3       Q.     The CCU room control panel.

4       A.     There's no way to block that panel.

5       Q.     Is there any way to block the computer

6  terminal logic?

7       A.     Not to my knowledge.

8       Q.     I've seen some computer screens, and I

9  don't have a picture with me, but there was some

10  columns where it had, like, "vent," "block."

11                  So it's not possible to block it?

12  I've seen some with "block" on it.

13       A.     That's where you did your -- no.  That's

14  where you did your e-locks at.

15       Q.     E-locks?

16       A.     Yes, sir.  You pull up the screen there,

17  and whatever function you didn't want to function or

18  e-lock out, you would check that, and it would

19  disable it.

20       Q.     So electronically lock it out?

21       A.     Yes, sir, that's all you could do from

22  CCU.

23       Q.     Okay.  Thank you.

24                  Were you aware that the conduit

25  valve package being switched out and replaced with
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1  one made by ATAG, which is now Oceaneering?

2       A.     Yes, I was.

3       Q.     And who approved that?

4       A.     Well, the MOC and everything was

5  submitted from the rig and went to town with field

6  support, and people in town approved it.

7       Q.     Were you involved with that

8  modification?

9       A.     I was on the rig when it was installed.

10       Q.     Was anyone from Cameron at the rig when

11  that was installed?

12       A.     I cannot really remember, honestly, if

13  it was Cameron there or not.

14       Q.     And do you know when that took place,

15  sir?

16       A.     '04, maybe '05.

17       Q.     I think it was July/August 2004; does

18  that sound right?

19       A.     Yes, sir, it does.

20       Q.     If Cameron was on the rig, they would be

21  on the actual rig roster, correct?

22       A.     Yes, sir, that's correct.

23       Q.     Were you aware of any failsafe kits --

24  well, let me back up a little bit.

25                  What is, actually, the conduit valve
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1  package?

2       A.     That is where your main supply goes down

3  to the LMRP and then you see it's either directed to

4  the yellow pod or blue pod.

5       Q.     I've been told that simply -- a simpler

6  term, it's similar to the central nervous system of

7  the body; is that correct?

8       A.     Yes, pretty much.

9       Q.     Did anyone verify what work was done or

10  modified was properly -- an engineering -- sound

11  engineering was done in that modification?

12       A.     At that time, the field support guy,

13  Steve Donahue, was on board for the whole

14  installation that was -- you know, following the

15  control sheet and make sure everything was installed

16  correctly.

17       Q.     And what is Mr. Donahue's position?

18       A.     He was subsea superintendent, but he's

19  no longer with us.  He passed.

20       Q.     Were you aware of any failsafe kits on

21  the choke and kill valves which were removed and

22  replaced with an alternate arrangement?

23       A.     I think what you're talking about is the

24  failsafe assist.  Is that what you're talking about?

25       Q.     Yes, sir.
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1       A.     We removed some accumulator valves

2  before the failsafe assist.

3       Q.     And when did you do that?

4       A.     That's going to be about the same time

5  frame.  '04, '05, possibly.

6       Q.     Okay.  Earlier, we had some testimony,

7  and it's actually been confirmed, and I think BP

8  requested Transocean to convert the lower pipe ram

9  into a test ram.

10                  Are you aware of that?

11       A.     Yes, I was.

12       Q.     Did you participate in that

13  modification?

14       A.     Yes, I did.

15       Q.     Who verified that modification?

16       A.     Again, it was Steve Donahue that, you

17  know, got the -- did all the drawings and stuff for

18  us, got the grind work done to do the install.

19       Q.     Did anyone from Cameron participate in

20  that modification?

21       A.     Yes.

22       Q.     Did you test the BOP stack ram and test

23  ram after it was modified?

24       A.     Yes, we did.

25       Q.     Was there any -- and did you also test
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1  it from the hot-stab standpoint?

2       A.     I can't say that we did that at that

3  point in time.  I know it's been tested since then.

4       Q.     Let me stop for a second because I just

5  brought up something I want to talk to you about.

6  Hot stabbing.

7                  How at DEEPWATER HORIZON did you

8  ensure that you had the hot stab capabilities?

9       A.     They actually functioned hot stab before

10  the BOP was run.

11       Q.     On the deck?

12       A.     Yes, sir, on the deck.

13       Q.     At any time, did you try to function the

14  hot- stab capabilities when it was on the bottom of

15  the Gulf?

16       A.     No, sir.

17       Q.     Do you know -- sorry.

18                  Are you familiar with the lower

19  stack ROV panel that was being reconfigured?

20       A.     Yes, sir.

21       Q.     And when was that modification made,

22  sir?

23       A.     I'm going to say, again, it was probably

24  around that time frame, around '04, '05.

25       Q.     All right.  And was that -- was Cameron
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1  involved with that modification?

2       A.     For the ROV panel?

3       Q.     Yes, sir.

4       A.     No, sir, I don't believe they were.

5       Q.     Was that an Oceaneering panel?

6       A.     It was a Cameron panel that was

7  redesigned on the rig.

8       Q.     By your crew?

9       A.     Yes, Steve Donahue.

10       Q.     And what do you mean by redesigned?

11       A.     Well, it started out like a big panel,

12  and they took part of it and then moved it to a

13  different portion of the rig.

14       Q.     On a different side?

15       A.     Of the BOP.

16       Q.     There were plumbing modifications made

17  to the pods that affected their ability to be

18  retrieved without intervention?

19       A.     Yes, they were nonretrievable pods.

20       Q.     And you all made that modification, sir?

21       A.     Yes, we did.

22       Q.     Why did you do that?

23       A.     That was something that field support

24  suggested we did, and we'd just fill out an MOC to

25  have that done, have everybody approve it.
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1       Q.     And what was the advantage of having

2  that done?

3       A.     It just took some of the chances for it

4  to leak where the pods were plumbed in where the

5  reciprocals for the retrievals and put back in,

6  there was a lot of chances for leak pass there, and

7  we eliminated some of those by hard piping and

8  plumbing everything in straight instead of O-rings

9  and stuff.

10       Q.     So you were able to retrieve the pod

11  that I was talking about earlier that possibly had a

12  leak if you wanted to without pulling the BOP stack?

13       A.     Yes, we could, I mean, like we did in

14  the past.  I mean, it was taking some -- cutting of

15  the piping and the plumbing, which was hard piping

16  and after the modification.

17       Q.     Okay.  And the last one that I have is,

18  there were three high-shock flowmeters installed in

19  the BOP control pods to replace the ultrasonic

20  flowmeters.

21       A.     Yes, that's true.

22       Q.     And when was that done, sir?  I have a

23  record of around 2003?

24       A.     Yes, sir, that's going to be.

25       Q.     And why did y'all do that?
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1       A.     Just for the -- the ultrasonic, if the

2  seas are real rough or anything like that, they

3  would continuously count off, and the turbine type

4  was way more reliable.

5       Q.     And did Cameron approve that?

6       A.     I do not know.

7       Q.     So just from my recollection, I mean,

8  just going through the list here, the only person

9  that I know that approved these modifications was

10  Mr. Donahue or you to ensure that they were accurate

11  and done properly?

12       A.     Yes, Steve Donahue, and of course the

13  paperwork went to town, and I don't know, you know,

14  who in the office would approve it.

15       Q.     And when you say "town," are you talking

16  about Transocean?

17       A.     Yes, sir.

18       Q.     Did you ever look at the BOP stack

19  manual that was prepared and provided to Transocean

20  by Cameron?

21       A.     Yes, sir.

22       Q.     Did you ever look at any type of

23  warnings in there, where it says, "Repairs made to

24  the stack by individuals who are not authorized by

25  Cameron personnel to terminate the contract or
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1  warranty or removes their responsibility from

2  failure of said equipment"?

3       A.     I had never seen that.

4       Q.     No one at Transocean ever told you that

5  "You should have Cameron people out here to modify

6  or to inspect or make any type of changes to this

7  BOP"?

8       A.     No, sir.

9       Q.     While at any times when you

10  were -- there's only one well that I could find

11  where the DEEPWATER HORIZON wasn't being operated by

12  BP.

13                  Was at any time, any of these

14  modifications that we just went through, supervised,

15  seen or informed by anyone from -- from BP?

16       A.     No, sir.

17       Q.     Not even the company man on the rig?

18       A.     Well, I'm sure the company man come by

19  and ask -- especially, like, in the test rounds,

20  they questioned us a lot about that and ask us, you

21  know -- they were informed about the test rams for

22  sure.

23       Q.     What did you do immediately after the

24  incident, sir?  Did you stay behind for the

25  intervention?
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1       A.     Yes, sir, I did.

2       Q.     Can you talk to us a little bit about

3  that, when you got off the DAMON BANKSTON and

4  actually started working?

5       A.     Yes, sir.  Got off the DAMON BANKSTON

6  and went on the OCEAN ENDEAVOR and got a ROV hot

7  stab from them and got back on the BANKSTON and got

8  off on the -- I believe the MAX CHOUEST work boat,

9  me and Daun Winslow, and then that's when we started

10  working the ROV guides, attempting to close the pipe

11  rams.

12       Q.     And who were you having orders or who

13  were you reporting to at that time?

14       A.     Just talking to Daun Winslow.

15       Q.     Was anyone from BP involved in any of

16  the conversation with Mr. Winslow, to your

17  knowledge?

18       A.     Not that I recall.

19       Q.     At any time when you were out there, did

20  BP personnel show up?

21       A.     No, sir.

22       Q.     There were some logs that were provided

23  by Transocean that indicated that on April 23rd,

24  around 2100 hours, that the subsea group was

25  specifically looking for you.
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1                  Do you recall why they were looking

2  for you?

3       A.     No, sir, I don't.

4       Q.     Since the April 20th incident, have you

5  been actively involved in any type of intervention

6  or working on the DD1, DD2, DD3?

7       A.     No, sir, I have not.

8       Q.     Do you recall ever having any

9  discussions with Mr. Mike Williams about rubber

10  pieces coming from the annular?

11       A.     No, sir, I don't.

12       Q.     Did you ever have any discussions with

13  Mr. Mike Williams about the driller's BOP control

14  panel purge system?

15       A.     Yes, I did.

16       Q.     What did you tell him, sir?

17       A.     The purge panel action went down one

18  morning, and they called me to the rig floor.  And

19  by the time I got to the rig floor, they had the

20  panel back up, and Don Clark, the assistant driller,

21  had put the purge panel in bypass.  And Mike

22  Williams asked if I wanted to put it back in active,

23  and I said, "No, just leave it in bypass until the

24  parts arrive."  We had parts on order for that

25  panel, and I told Mike to leave it in bypass until
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1  we get the parts here to fix it as well.

2       Q.     Did you ever tell him that it had been

3  in bypass for five years and, "Why did you even mess

4  with it?  Matter of fact, the entire fleet runs them

5  in bypass"?

6       A.     No, sir, I did not.  I would have no

7  idea how the other rigs keep theirs.

8       Q.     The one on the DEEPWATER HORIZON didn't

9  bypass for five years?

10       A.     No, sir, it did not.

11                  MR. MATHEWS:  Thank you, sir.  I

12            have no further questions at this time.

13                  HON. ANDERSEN:  Any other Board

14            members?

15                  MR. McCARROLL:  Yes.

16                  E X A M I N A T I O N

17  BY MR. McCARROLL:

18       Q.     Could we just explore a little bit more

19  about the e-lock and kind of explain how it works?

20       A.     The e-locks -- Transocean had a

21  procedure, once you land the BOP out on the well and

22  everything is back to normal, it required you to

23  e-lock the wellhead connector so nobody would

24  inadvertently unlatch the wellhead connector.  And

25  that was the only function that you would e-lock
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1  out.

2       Q.     And where did you go to perform the

3  e-lock?

4       A.     You would have to do it in the CCU.

5  That's the only place you could do that.

6       Q.     And where is the CCU located?

7       A.     In the lower part of the rig, right

8  before you got into the shop.  And it's your main

9  computer, and we kept that lock -- you know, locked

10  all the time.

11       Q.     It's like subsea office?

12       A.     Yes, sir.  Really, when you're in the

13  office, it's just one little old -- has some, like,

14  UPSs and a main computer for the Cameron controls,

15  and that's pretty much all that was in there.

16       Q.     Is there different things you can do

17  with the e-lock?  Like he asked you about inhibited,

18  and there's different types of ways you can lock

19  things or put things in bypass or something in

20  there?  What's a different code you could use?

21       A.     Really, all you could do was just lock

22  it out, and once you've locked it out, you cannot

23  function from any other panel.  You cannot open or

24  close it or anything like that.

25       Q.     When you went to the panel at the
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1  driller shack or on the bridge, would it -- would it

2  show you that it was in e-lock?

3       A.     No, sir.

4       Q.     Is there any way to tell that?

5       A.     The only way you could tell it was from

6  that computer screen.  Once you went to the e-lock

7  screen, you check what you wanted, send a command to

8  the SEM.  Once you brought your page up for the BOP

9  stack, it would have a lock of whatever function you

10  e-locked out.

11       Q.     Okay.  But there's no way of looking at

12  the panel, it wouldn't flash, the lights wouldn't

13  flash or anything on the panel saying it's e-locked

14  out?

15       A.     No, sir, it would not.

16       Q.     Is there any kind of log that you would

17  record what's e-locked or any kind of documentation

18  on it?

19       A.     No, because the only thing you would

20  e-lock would be your wellhead connector, and that's

21  the only thing that was e-locked.

22       Q.     Is it capable of e-locking anything else

23  in the computer?

24       A.     Yes, you would e-lock your failsafe

25  valves around you.  You would e-lock those out.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

222

1       Q.     Could you e-lock the emergency

2  disconnect function?

3       A.     No, sir, not to my knowledge.

4       Q.     It's physically not possible, or you

5  just never did it?

6       A.     You couldn't do it from there.  You had

7  to able or disable from the rig floor from the

8  bridge

9  panel.

10       Q.     And if you did that, it would show up on

11  the panels?

12       A.     It would say "able ram" or "enable," one

13  or the other, the light.

14       Q.     You could tell from the panel, then?

15       A.     Yes, sir, you could.

16                  MR. McCARROLL:  Thank you.

17                  HON. ANDERSEN:  Any other?

18                  MR. DYKES:  Yes.

19                  HON. ANDERSEN:  David.

20                  E X A M I N A T I O N

21  BY MR. DYKES:

22       Q.     In the CCU, talking about the e-locks,

23  is there any type of event log created by that

24  computer, by the computer program?

25       A.     Yes, it is.
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1       Q.     Is that data recorded anywhere or is

2  it -- is it realtime on the rig or is it transmitted

3  to the beach?

4       A.     It's just on the rig itself.

5       Q.     One more question.  Do you know -- did

6  Chris Pleasant ever communicate to you that -- any

7  leaks that Mr. Mathews discussed with him?

8       A.     The one leak Chris told me about was the

9  lower annular, he identified it.  He was doing some

10  portion of a test, and I hear Bryce Bardow, the

11  company man, noticed it still ticking and asked

12  Chris to examine it and see what it was, so they got

13  the ROV to jump, make a dive that night, and that's

14  when they never could see any fluid coming.

15       Q.     Did he know about the modifications?

16  Was he present during the modifications as well?

17       A.     On a lot of them, Chris probably would.

18                  MR. DYKES:  Thank you.

19                  MR. MATHEWS:  I've got more

20            questions.

21          F U R T H E R   E X A M I N A T I O N

22  BY MR. MATHEWS:

23       Q.     During the incident, did you go up to

24  the bridge at any time, sir?

25       A.     No, sir, I did not.
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1       Q.     Did you ever speak to Mr. Pleasant

2  immediately after the incident?

3       A.     Other than when we got on the DAMON

4  BANKSTON.

5       Q.     What did he relay to you about what he

6  saw on the bridge?

7       A.     He just told me he initiated EDS from

8  the bridge, and that's when he left from the bridge

9  and got to the lifeboat.

10       Q.     Did he mention anything to you about no

11  hydraulics?

12       A.     No, sir, he didn't.

13       Q.     Did he mention anything about what he

14  saw on the Cameron panel?

15       A.     He said the lights were flashing like,

16  you know, it was going through the cycles.  That's

17  all he saw.

18                  MR. MATHEWS:  Thank you, sir.

19                  E X A M I N A T I O N

20  BY CAPT. NGUYEN:

21       Q.     Good afternoon, Mr. Hay.

22                  You indicated you were evacuated by

23  a lifeboat; is that correct, sir?

24       A.     Yes, sir, that is correct.

25       Q.     Do you remember which lifeboat it was?
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1       A.     I believe it was lifeboat No. 2.

2       Q.     Was that the one you were assigned to?

3       A.     Yes, sir.

4       Q.     Was there enough room for everybody that

5  was assigned to the lifeboat?

6       A.     Yes, sir.  They were 74-men/personnel

7  lifeboats and, yes, there was enough room.

8       Q.     Was there 74 in there?

9       A.     We could not tell you the count.  I

10  mean, there was plenty of room, you know.  I don't

11  know how many was in there.

12       Q.     But the capacity is 74, but you didn't

13  remember how many was in there?

14       A.     No, sir.

15       Q.     So what was the atmosphere like inside

16  the lifeboats?

17       A.     It was a little hectic.

18       Q.     A lot of yelling and things like that?

19       A.     Yes.  A lot of people was wanting to

20  lower the boat before we got all the people in it.

21       Q.     So by the time you got -- the boat was

22  lowered, there was still enough room inside the

23  lifeboat, sir?

24       A.     Yes.

25       Q.     In your opinion, was there -- I mean, I
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1  was not there, but from your perspective, can you

2  see outside the lifeboat at all?

3       A.     Yes, you could.  Yes, sir, you could see

4  out.

5       Q.     Was there time left to wait for other

6  people?

7       A.     Time was getting pretty short.

8       Q.     Who ordered the lifeboat to be lowered,

9  sir?

10       A.     I did not hear an order.

11       Q.     Was there any visiting BP or Transocean

12  executive in the lifeboat, sir?

13       A.     The only one I can really recall is

14  Randy Skidmore was in the same lifeboat, and he was

15  the person from BP.

16       Q.     Now, after the lifeboat was in the

17  water, was there any attempt to look for -- were you

18  aware of any crew member jump in the water?

19       A.     Other than just hearsay.  I mean, I

20  didn't actually -- there was a couple guys on the

21  handrail that we talked out from not jumping over

22  the handrail.  But as far as me actually seeing

23  anybody in the water, I did not see anybody in the

24  water.

25       Q.     How about, was there any attempt to look
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1  for survivor in the water, sir?

2       A.     Not in the lifeboat.  Not that I know.

3       Q.     It just went straight to the shore?

4       A.     Yes, sir.

5                  CAPT. NGUYEN:  Thank you, sir.

6                  HON. ANDERSEN:  Any other questions?

7                  Marshall Islands?

8                  MR. LINSIN:  Thank you, Your Honor.

9                  E X A M I N A T I O N

10  BY MR. LINSIN:

11       Q.     Good afternoon, Mr. Hay.  My name is

12  Greg Linsin.  I represent the Marshall Islands, the

13  flag administration for the DEEPWATER HORIZON.

14                  I want to ask you, sir, a couple

15  points in your testimony.  You referenced that the

16  changes that were being contemplated to the BOP

17  stack were committed to an MOC document and that

18  that MOC document was then sent to shore for further

19  review; is that correct?

20       A.     That is correct.

21       Q.     Would you describe generally what these

22  management of change documents are, how they work,

23  who fills them out and what happens once they are

24  reviewed in town?

25       A.     Yes.  You would take a management change
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1  form, and me and probably the maintenance supervisor

2  would sit down, discuss what we wanted to change,

3  why we wanted to change it, was it better, how

4  long -- estimated time, estimated money, what it

5  would take, and we would put all our description and

6  reason we wanted to change it.  Put any information

7  we could, attach any documents or whatever and

8  review it with the OIM before it left the rig, make

9  sure he was aware of the change that we was wanting

10  to take place.

11                  And at that time, we would send it

12  to town and field support, and people there would

13  review it, and if they approved it, they'd let us

14  know.

15       Q.     What was the purpose of filling out this

16  document in the first instance?

17       A.     Just to keep everybody in the loop

18  before we was fixing -- you know, the management

19  change was going to take place.

20       Q.     All right.  And how did you determine

21  which changes or which procedures required you to

22  complete a management of change form before you

23  implemented them?

24       A.     Well, like I say, we would just put the

25  changes we wanted.
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1                  Like, for instance, the rigid

2  conduit manifold, we would have a lot of trouble

3  with the inch-and-a-half pile operator check valve

4  sticking, and that happened to us on several rigs.

5  And field support got together and decided this

6  would be a better rigid conduit package, and we

7  would put all that on there, the reason we wanted to

8  change, and sent it to town.

9       Q.     Is this process, the management of

10  change process, including the form you're describing

11  and the process for its review, are these components

12  of Transocean's Safety Management System?

13       A.     Yes.

14       Q.     And who on the rig would sign off on

15  this MOC form before it got sent to town?

16       A.     Senior subsea, maintenance supervisor

17  and OIM.

18       Q.     And do you know who would review these

19  MOC forms once they were sent to town?

20       A.     Not exactly one person; no, sir, I

21  don't.

22       Q.     In your experience in completing and

23  transmitting these forms, did you at times have

24  further discussions with the personnel in town

25  regarding the nature of the change and alterations
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1  or adjustment to the recommended change?

2       A.     Yes, we did.  A lot of times, we would

3  have to justify what we need or send more

4  information or -- yes, sir.

5       Q.     And specifically with regard to the

6  changes you testified to a little bit ago with

7  regard to the BOP stack, did you have any such

8  discussions with town or -- or personnel from town

9  regarding the proposed changes in the stack?

10       A.     Yes.  We did discuss it with town.

11       Q.     And with whom did you discuss those

12  changes?

13       A.     We'd start out with field support, and

14  I'm sure they would bring it up higher in their

15  department.  That's who we would start with.

16       Q.     Can you give us names of who you

17  discussed that with?

18       A.     A lot of them changed a lot.  Some of

19  them would have been Mike Frye, Bill Stringfellow.

20  And prior to that, it was Steve Donahue.

21       Q.     And if you know, sir, who on -- in town

22  had final authority to authorize the change that is

23  proposed in these MOC forms?

24       A.     José, the operations manager, over

25  whatever rig he was assigned to.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

231

1       Q.     And who would that be?

2       A.     I thought at one point that was probably

3  Daun Winslow.

4       Q.     And when the MOC form was returned to

5  the rig, would it contain Mr. Winslow's signature or

6  the -- another ops manager's signature?

7       A.     Yes, it would have signatures on it.

8       Q.     And are those MOC forms maintained

9  someplace?  Were they maintained on the rig?

10       A.     Yes, sir, they were on the public drive

11  on the computer and a file in the maintenance

12  supervisor's office.

13       Q.     If you were -- if a change in the stack

14  was authorized after this MOC review, what was done

15  to update or -- or notate the drawings for the BOP

16  stack?

17       A.     Some of them, like I say, if Cameron was

18  involved, we would ask for a better drawing and send

19  a request through Cameron for that.

20       Q.     So did you, in these instances, with

21  regard to the changes you've just testified about,

22  did you request that, after you received approval

23  and the change was made, did you request that

24  Cameron then update the drawings for the BOP?

25       A.     Yes.
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1       Q.     Who made that request to Cameron?

2       A.     The field support.

3       Q.     Field support in town?

4       A.     Yes, sir.

5       Q.     Did you have on the rig itself, did you

6  have a current drawing for the BOP that reflected

7  the changes that had been made in the BOP?

8       A.     I would not say we had one final drawing

9  with all the changes, but we had -- you know, the

10  changes, we had to keep them in a folder, different

11  drawings.

12       Q.     And would someone just hand-draw these

13  changes on -- on the -- the initial schematic?

14       A.     No, sir.  It was actually done by a

15  professional in town, by whoever did the changes.

16  Like ATAG, on the bridge conduit manifold, they give

17  us a drawing in the books and certification.

18       Q.     And you would collect those in some

19  location on the rig itself; is that correct?

20       A.     Yes, that's correct.

21       Q.     So if anyone at any point in time wanted

22  to review -- if they had pulled the BOP onto the

23  deck, wanted to review the schematics, those would

24  be available for their review; is that correct?

25       A.     That's correct.
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1       Q.     Where were those drawings maintained,

2  sir?

3       A.     Most of them were in the subsea office.

4       Q.     You testified, sir, that you were called

5  to the rig floor in connection with the preparations

6  for the negative test.  Did I hear that correctly?

7       A.     Yes.

8       Q.     And you identified several individuals

9  who were involved in the discussions, discussions

10  concerning that test.

11                  Excuse me while I find my place

12  here.

13                  My question, sir, is:  Were you

14  requested to make any changes in the settings of the

15  BOP in order to facilitate or assist in or help set

16  up for the negative test?

17       A.     I was there to assist to close the lower

18  annular preventer in.

19       Q.     So did you close the lower annular?

20       A.     Yes, sir, I did.

21       Q.     All right.  At what point in time did

22  you do that?

23       A.     At the beginning of the negative test.

24       Q.     And what time of day was that, sir?

25       A.     Roughly between 3:00 and 3:30, possibly
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1  4 o'clock.

2       Q.     Who asked you to do that?

3       A.     The tool pusher on tower.

4       Q.     And how did you -- how did you actually

5  close that lower annular?

6       A.     Went to pushing annular in the hole and

7  just closed the preventer from the panel.

8       Q.     Did you have any difficulty in

9  accomplishing that -- the closure of that annular?

10       A.     No, I did not.

11       Q.     Did the BOP respond as you expected it

12  would?

13       A.     Yes, it did.

14       Q.     And did you stay there during the rest

15  of the negative test, or was -- were you told that

16  that was the only change that was going to be

17  required for the negative test?

18       A.     No, sir, I stood right on the rig floor.

19       Q.     Did anyone ask you at any point to make

20  any further adjustments in any of the settings to

21  the BOP during the negative test?

22       A.     During the test, I opened the lower kill

23  valves on the BOP.

24       Q.     And who asked you to do that?

25       A.     The tool pusher.
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1       Q.     And how long after that was it -- how

2  long after you closed the lower annular did you open

3  the lower kill valve?

4       A.     10, maybe 15 minutes.

5       Q.     Any other changes that you made to the

6  BOP during the course of the negative test?

7       A.     No, sir.

8       Q.     Was the company man out there on the rig

9  while the negative test was being performed?

10       A.     Yes, he was.

11       Q.     And who was that, sir?

12       A.     Bob -- I can't remember his last name.

13  Bob --

14       Q.     Kaluza?

15       A.     -- Kaluza, yes, sir.

16       Q.     Had you known Mr. Kaluza before that

17  trip?

18       A.     Just for a short few days when he

19  arrived on the rig.

20       Q.     And did you interact with him at all

21  during the course of the negative test?

22       A.     No, sir, he was pretty much talking to

23  the tool pushers and driller.  I was off to the

24  side, standing by the panel.

25       Q.     Did you hear any -- any of the people
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1  out there on the rig floor talking about a concern

2  that there was some leak in the upper casing of this

3  well?

4       A.     No, sir, I did not.

5       Q.     Did you hear anybody talking about a

6  concern regarding pressure in the drill pipe?

7       A.     No, sir, did not.

8                  MR. LINSIN:  I have nothing further.

9            Thank you.

10                  HON. ANDERSEN:  Okay.  We'll take a

11            brief, I would say eight-and-a-half-minute

12            break.

13                  (Break.)

14                  HON. ANDERSEN:  If you would like to

15            ask your client some questions, you're

16            welcome to do that.

17                  E X A M I N A T I O N

18  BY MR. ADLER:

19       Q.     Mr. Hay, what is the RMS system?

20       A.     It is the rig maintenance system we have

21  to do our PMs on our equipment.  We review it every

22  day and go look through it, and it will have a PM

23  under each craft, like maybe subsea supervisor, and

24  you'll have PMs, and they'd be on your BOPs or the

25  triplex pumps or your inline tensioners, and there's
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1  PMs you had to complete --

2                  THE REPORTER:  I'm sorry.  Hold on.

3            Hold on.  We've got noise in the gallery

4            here.  Could you start over with that?

5       A.     Yes.  The RMS system is a preventative

6  maintenance system that Transocean has, and each

7  craft has their own craft on there:  mechanics, your

8  drillers, tool pusher.  And I would go in the subsea

9  engineer's craft and click on that and it would show

10  me the PMs that's due, the overdue PMs, corrected

11  PMs, parts on order, and it would tell you step by

12  step the maintenance that needs to be done on a

13  piece of equipment.

14       Q.     (BY MR. ADLER)  So you relied on the RMS

15  to tell you what needed to be done on a daily basis

16  as far as maintenance?

17       A.     Yes, I did.

18       Q.     Is that -- did you rely on the API or

19  the CFR?  Did you personally rely on those?

20       A.     No, sir, I did not.

21       Q.     Did you go look into the API or the

22  CFRs?

23       A.     No, sir, I did not.

24       Q.     Was someone at Transocean responsible

25  for putting information from the API or CFR into the
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1  RMS system?

2       A.     Yeah, someone was.  It wasn't me, but I

3  figured somebody with Transocean did that.

4       Q.     Okay.  Even though I was sitting next to

5  you, I wasn't sure what you said, but Halliburton

6  did not perform the negative test, did they?

7       A.     Yes, Halliburton was involved with the

8  negative test.  Halliburton had on there the

9  Halliburton unit.

10       Q.     But they weren't making decisions about

11  that?

12       A.     No, sir, that's the BP company man.

13       Q.     And then the last area I want to talk to

14  you about, after the explosion and after the

15  evacuation to the DAMON BANKSTON, were you given the

16  opportunity eventually to go home like the other men

17  and women evacuated from the rig?

18       A.     Yes, I was.

19       Q.     How did you respond to that offer?

20       A.     Well, Daun Winslow come and got me on

21  the DAMON BANKSTON, and he said, "I'm going to ask

22  you a question.  You stay if you want to, if you

23  don't, you can go home, but I'd like somebody to

24  stay to plug into the ROV, and would you do that?"

25  And I said, "Yes."
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1       Q.     Okay.  So you stayed?

2       A.     Yes.

3       Q.     How many days after you were evacuated

4  from the rig did you stay out there, trying to fix

5  this problem?

6       A.     I didn't go home until that Friday

7  afternoon.

8       Q.     So from Tuesday to Friday, you were out

9  there --

10       A.     Yes.

11       Q.     -- trying to work on this?

12       A.     (Nods head.)

13                  MR. ADLER:  Thank you very much.

14                  HON. ANDERSEN:  Transocean?

15                  MR. HYMEL:  Richard Hymel,

16            H-Y-M-E-L, representing Transocean.

17                  E X A M I N A T I O N

18  BY MR. HYMEL:

19       Q.     Good afternoon, Mr. Hay.

20       A.     Good afternoon.

21       Q.     You and your lawyer just talked about

22  your work on the intervention with the BOP after the

23  casualty, and you worked with Daun Winslow, correct?

24       A.     That is correct.

25       Q.     Daun Winslow told us that his experience



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

240

1  was, he stayed up about 50 hours and 42 pots of

2  coffee.

3                  Was that your experience?

4       A.     Yes, sir, exactly.

5       Q.     I want to talk with you a little bit

6  more about maintenance.  You told the Board about

7  maintenance where all of the rubber parts of the BOP

8  were repaired.

9                  When was that done?

10       A.     First week of February.

11       Q.     Y'all refer to that type of maintenance

12  as move maintenance?

13       A.     Yes, it's remove maintenance.

14       Q.     Explain that to the Board.

15       A.     Well, the remove maintenance consists of

16  any maintenance that needs to be done on the BOP,

17  and if you had any issues with the BOP on the prior

18  well, you would note that, make those repairs when

19  you got the BOP up and replace all the rubber goods,

20  the annular elements, all three sets of pipe ram,

21  ram packers, top seals, blind seals, install new

22  blade on the blind shear rams, top seals, any ring

23  gasket that you have a broken connection on, install

24  brand-new ring gaskets, OEM ring gaskets, and stack

25  the BOP back up.
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1                  Do a full function test, a full

2  pressure test to max working pressure.  On your

3  rams, you would go to 15K; annulars, you go to 10K

4  on it.

5       Q.     And is the reason that maintenance is

6  referred to as move maintenance is because it is

7  performed while the rig is moved from one well to

8  the next well?

9       A.     Yes, that is correct.

10       Q.     And what's the normal period of time you

11  have to do that type of maintenance?

12       A.     You need for sure anywhere from six to

13  eight days if you do all of that.

14       Q.     Do you normally have that much time

15  during a rig move?

16       A.     Yes.  A lot of times, they would allot

17  us some time, you know.

18       Q.     And Transocean has a group called the

19  SWAT team to help you during that period of time,

20  correct?

21       A.     Yes, that is correct.

22       Q.     And explain to the Board what the SWAT

23  team is.

24       A.     You have some candidates on a rig that

25  is interested in subsea, and it shows the interest
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1  and show they're capable of it.  And it's pretty

2  tough to get on a SWAT team now, so they're picking

3  some real good hands.  And it's usually 12 to 15

4  guys on that SWAT team guide, on a team, and they

5  will sometimes bring you three or four.  A lot of

6  times you ask for four, and they will send them to

7  you to help you do your maintenance on the BOP.

8       Q.     Now, is the reason for this group move

9  maintenance and this SWAT team to ensure that when

10  the BOP is put down for the next well, it's fully

11  functional with no problems?

12       A.     Yes, that is correct.

13       Q.     Now, are you aware of any problems with

14  this BOP when it was put on the sea bed to begin the

15  Macondo well?

16       A.     No problems, no.

17       Q.     We've talked about some leaks that

18  occurred and were found during the drilling of the

19  Macondo well.  Were you aware of any leaks that

20  existed on this BOP when it was tested on the rig

21  and put down on the sea bed before the drilling was

22  started?

23       A.     No, there was not.

24       Q.     I want to talk about the three leaks

25  that you've already discussed with the Board.  What
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1  does Transocean do when a leak is discovered on a

2  BOP when it's on the sea bed?

3       A.     Again, you would talk to the maintenance

4  supervisor and OIM, and then you would do a risk

5  assessment on the rig, and then the rig team would

6  make a decision, and you would give field support a

7  call with your findings, your leak rates and all

8  that, and they will determine if it is deemed

9  necessary to pull and make repairs.

10       Q.     Is the company that Transocean is

11  drilling for, are they notified of the leaks?

12       A.     Yes, they are.

13       Q.     Are they part of the risk assessment?

14       A.     Yes.

15       Q.     I want to discuss those leaks

16  particularly.  The first leak you said was on the

17  hose to the surge bottle of the upper annular?

18       A.     That is correct.

19                  MR. DYKES:  Mr. Hymel.

20                  MR. HYMEL:  Yes?

21                  MR. DYKES:  For the record, would

22            you make sure that you clarify that we're

23            talking about the hydraulic leaks on the

24            control system for the BOP and not the

25            actual BOP stack itself?  It's not leaking
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1            from the wellbore out.

2                  THE WITNESS:  Right.

3                  MR. DYKES:  It's the hydraulic

4            control system.

5                  THE WITNESS:  Yes, sir, that is

6            correct.

7                  MR. HYMEL:  Thank you.

8       Q.     (BY MR. HYMEL)  The leak that we just

9  referenced was on the hose to the surge bottle of

10  the upper annular.  Explain that that's part of the

11  hydraulic system of the BOP.

12       A.     Yes, it is.  The bow fingers have a 15-

13  gallon accumulator bottle, and that's just a surge

14  so when you screw a drill pipe up through an

15  annular, the element has to relax to a certain

16  point, and it just gives a place for your fluid to

17  go to.  Just to surge your fluid.  That's what those

18  bottles are designed for.

19       Q.     When was that leak discovered?

20       A.     I would say possibly two weeks after the

21  BOP was landed on the Macondo well.

22       Q.     Okay.  Who discovered that leak?

23       A.     Owen McWhorter, my relief.

24       Q.     Do you know who was told about that

25  leak?
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1       A.     I was told that he informed, you know,

2  the OIM and BP company man.

3       Q.     Now, you talked with Mr. -- Mr. Mathews

4  about the size of that leak and that the morning

5  report showed it was leaking at 1 gallon per minute.

6                  Was that the size of the leak when

7  it was discovered?

8       A.     Yes, I believe it was.

9       Q.     Okay.  Was anything done to reduce the

10  size of that leak?

11       A.     There was not much you could do to it.

12       Q.     Okay.  Were the pods changed, were the

13  pods switched to try to reduce the size of the leak?

14       A.     Yes, sir.  That wouldn't -- to my

15  knowledge, that wouldn't slow it down.  That fitting

16  is -- however loose it is, that amount of fluid is

17  going to come through no matter what pod you're on.

18       Q.     Now, did that leak on the upper annular

19  occur only on certain functions of the BOP?

20       A.     Only in the closed position.

21       Q.     Explain that.

22       A.     As long as the annular was in the open

23  position, it did not leak.  When you'd close the

24  annular preventer, it leaked, and you had a

25  regulator for each annular, and the normal operating
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1  pressure was 1,500 psi, which you had 5,000 supply

2  pressure available.

3                  So it did not affect the annular

4  rate.  Kept constant 1,500 on the closed side of the

5  annular.

6       Q.     So when the BOP was in the open

7  position, meaning it was ready to be engaged during

8  operations, there was no leak at all?

9       A.     That is correct.

10       Q.     The second leak that we talked about was

11  on the lower annular, and I think you said y'all

12  really could never figure out where it was coming

13  from?

14       A.     No, sir, never could see the fluid

15  coming off of it.

16       Q.     The evidence of that leak was a small

17  tick, which meant you saw it on the pressure-sensing

18  gauge?

19       A.     You see it on the actual flowmeter is

20  the only place we knew it was leaking.

21       Q.     But you actually never saw a leak?

22       A.     No, sir, did not.

23       Q.     Do you know who was told about that

24  leak?

25       A.     My guy, Chris Pleasant, was actually on
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1  the rig floor doing it, and I don't know if he did a

2  recal test or something that needed the lower

3  annular.  And Ron Sepulvado, the company man, asked

4  Chris, he said, "The lower annular is still ticking

5  off.  We need to see where it is."

6                  So at that time, they asked ROV to

7  make a dive and look on everything and never could

8  determine where the fluid was coming from.  It was

9  that small of a leak.

10       Q.     Did that leak occur only in a particular

11  function?

12       A.     Only in the closed position.

13       Q.     So, once again, on the lower annular,

14  when the lower annular was in the open position,

15  when it was ready to be engaged during drilling

16  operations, there was no leak at all?

17       A.     That is correct.

18       Q.     The third leak y'all talked about was on

19  the test rams?

20       A.     Yes, sir.

21       Q.     And was that leak in a particular

22  function?

23       A.     Was in the open position.

24       Q.     So did -- did you do anything to prevent

25  that leak while the BOP -- while that ram was in the
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1  open position?

2       A.     We put it in the vent position, which

3  takes hydraulics off the closed and open side, and

4  there was no leak after we put it in the vent

5  position.

6       Q.     So test ram is basically used for

7  testing, correct?

8       A.     Yes, sir, that's correct.

9       Q.     And when it was put in the vent

10  position -- basically neutral, is that what it

11  means?

12       A.     Yes, sir.

13       Q.     -- there was no leak at all?

14       A.     That is correct.

15       Q.     And there was a small leak, another

16  tick, when you were testing -- when you were using

17  the test ram to test?

18       A.     Not really, because when you had the

19  test rams closed, there wasn't a leak, it was in the

20  open position.

21       Q.     Now, we talked about the testing

22  procedure for these BOPs.  There were actually two

23  tests that were done on periodic bases:  the

24  function test and the pressure test?

25       A.     That is correct.
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1       Q.     And what is the function test?

2       A.     The function test is required to do it

3  every seven days.  You go to the control pod and

4  make every function on the BOP:  annulars, rams,

5  failsafes.

6                  And the 14 days was the full

7  pressure test.  You'd pressure test the BOP.

8       Q.     Now, these two tests we're talking

9  about, they were done while the BOP was on the sea

10  bed as well?

11       A.     Yes, sir, that is correct.

12       Q.     Do you know if these pressure tests and

13  these function tests were done after these three

14  leaks were discovered?

15       A.     Yes, we did get a good full function

16  test and a pressure test.

17       Q.     Similarly, we talked about a number of

18  modifications.  Mr. Mathews went down a list and

19  talked about the modifications.  Did Transocean do a

20  full pressure test and a function test after those

21  modifications?

22       A.     Yes, it did.

23       Q.     And during the Macondo well, are you

24  aware of any of the pressure tests or the function

25  tests not being successful?
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1       A.     No, sir, I'm not aware of it.

2       Q.     Some questions were asked to you about

3  the test ram and how it was plumed from the ROV

4  stab.

5                  Do you know how that occurred?

6       A.     No, sir, I do not.

7       Q.     You were asked about a discussion that

8  was going on on the drill floor during the negative

9  tests.

10                  Were you involved in that

11  discussion?

12       A.     No, sir, I was not.

13       Q.     Were you standing near the discussion so

14  that you could hear what was going on?

15       A.     I possibly overheard it, but I was off

16  to myself, you know, at the panel, letting the

17  company man and tool pushers hash it out.

18       Q.     Did you notice that there was any

19  confusion or concern during that discussion?

20       A.     No, sir.

21       Q.     You did not notice, or there was none?

22       A.     There was none.

23       Q.     We've had discussion in some of the

24  previous hearings about whether or not Chris

25  Pleasant had the authority to EDS, whether he needed
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1  to ask for permission to EDS.

2                  What was Chris Pleasant's position?

3       A.     Chris was the subsea supervisor at

4  night, and, yes, he did have the authority to EDS if

5  he deemed necessary.

6       Q.     Did he have to ask anybody?

7       A.     No, sir, he did not.

8       Q.     There's also been an issue with regard

9  to rubber being found in the drilling mud

10  during -- after certain circumstances.

11                  Are you aware of that?

12       A.     Yes, sir, I am.

13       Q.     And what do you know about that?

14       A.     On the drill floor, we had about a

15  16-ounce, just a regular drinking cup up there, and

16  the shaker hand had brought enough pieces for it

17  just to barely fill the 16-ounce cup up, which is

18  normal wear on the lower annular that had been in a

19  well-control situation for five to seven days at a

20  time with the rig heaving.  So that was normal wear.

21  Nothing to be alarmed about.

22       Q.     So are you telling me that you had had

23  such a well-control situation before the rubber was

24  found in the drilling mud?

25       A.     Yes.  We had a well control.  We opened
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1  the annular up, and they got the cuttings out when

2  they circulated out.

3       Q.     Now, the testing that we talked about,

4  the pressure testing and the function testing, were

5  those tests performed on the BOP after the rubber

6  was found in the drilling mud?

7       A.     Yes, they were.

8       Q.     So, based on those tests, did the rubber

9  that was found in the drilling mud, did that affect

10  the functionality of this BOP?

11       A.     No, it did not.

12       Q.     Mr. Adler asked you some questions about

13  the RMS system, and I'm not going to duplicate that,

14  but I do want to ask you if there were additional

15  inspections that were part of the RMS system but

16  they were done on periodic basis, like annual basis

17  and so forth?

18       A.     From time to time, like maybe once a

19  year, we would get Cameron out there.  And we had an

20  aluminum ram drip you'd put in the cavity and get

21  Cameron to mic them and spec them and make sure the

22  ram cavity was still in tolerance.  We did have

23  that.

24                  We were planning in 2011 a shipyard,

25  and that was our next plan.  We were going to get
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1  two Cameron guys to come out and give us analysis of

2  the BOPs, to check all the dimensions on the annular

3  pistons, inner and outer pistons in the cavity and

4  see what their recommends are for what we were going

5  to do for the 2011 shipyard.

6       Q.     Let's back up and talk about that more.

7  You talked pretty quickly there.

8                  This inspection, how often was the

9  inspection you're talking about?  How often was that

10  done?

11       A.     For the cavities?  At least probably

12  once a year.

13       Q.     The audit reports that Mr. Mathews was

14  referencing talked about bonnets and whether the

15  bonnets had been certified, and he asked a question

16  to you about that.

17                  When you say "cavities," are you

18  talking about the bonnets?

19       A.     The bonnets are attached to the

20  cavities.  The bonnets are different.

21       Q.     When you tested these cavities that you

22  told us about, did you test the bonnets as well?

23       A.     We test the bonnets every rig move to

24  3,000 psi operating pressure.

25       Q.     And you, when you test these cavities,
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1  you said you use a ram?

2       A.     It's a aluminum ram drip.  It's the same

3  deal -- same dimensions of the ram block.  You can

4  just set it in the cavity and put your cylinder

5  gauges and mic the cavities to make sure they're

6  still in tolerance.

7       Q.     Where did Transocean get this block

8  from?

9       A.     I'm not sure who we bought that from, to

10  be honest with you.

11       Q.     The West study that Mr. Mathews

12  referenced talked about that ram and said this was

13  the only rig they have ever seen such a device on.

14       A.     Yes, sir.  From time to time, other rigs

15  would call and see if they could borrow it, they

16  could use it on their rig and bring it back to us.

17       Q.     Now, Mr. Mathews asked you a question

18  about why certain maintenance had been deferred.  He

19  talked about certifications and so forth.  Are you

20  aware of any maintenance or any inspections that

21  were deferred on this BOP?

22       A.     No, sir.

23       Q.     You mentioned the term "condition-based

24  maintenance."

25                  Did you talk about that?
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1       A.     Yes, sir, I did.

2       Q.     I want you to explain that a little

3  more, to talk about this maintenance that you do.

4       A.     Condition-based maintenance was, like,

5  when this rig moved, you would do your unlock

6  pressure on your wellhead connector, and there was

7  certain pressure that if you got over that pressure,

8  you would recommend it be in the shop.

9                  And you record all those pressures.

10  You know, this rig moved "X" amount of pressure to

11  unlock for the cam lock to start traveling.  It

12  would be dimensional kicks on different things, and

13  you document all that and keep up with them.  When

14  they got to a certain level, you would know you need

15  to replace the component.

16       Q.     So, what you're telling me, then, is the

17  maintenance that was done by Transocean on this BOP

18  was based upon tests that were done at certain

19  intervals and history of those tests were kept?

20       A.     Yes, that is correct.

21       Q.     And based upon all of that information,

22  based upon the condition of the BOP, Transocean

23  would determine whether or not future maintenance

24  was required?

25       A.     That is correct.
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1       Q.     And Transocean used that condition-based

2  maintenance as opposed to some type of periodic

3  maintenance that was just simply based on a time

4  period?

5       A.     That's correct.

6       Q.     My last series of questions.

7                  We talked about the inspections that

8  were performed, and we talked about different types

9  of tests.  Your job was to ensure that this BOP

10  functioned properly, correct?

11       A.     That is correct.

12       Q.     You slept on that rig, didn't you?

13       A.     Yes, sir, I did.

14       Q.     That BOP was basically underneath you?

15       A.     Yes, sir.

16       Q.     And you knew if you did not maintain

17  this BOP and it didn't function properly, it could

18  cause some serious problems?

19       A.     Yes, sir.

20       Q.     Would it affect your life?

21       A.     Yes.

22       Q.     Could affect the life of your friends?

23       A.     Yes, sir.

24       Q.     Did you have any doubt in your mind on

25  April 20, 2010, that you had done everything you
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1  could to properly maintain this BOP?

2       A.     No, sir.

3                  MR. HYMEL:  Thank you.

4                  HON. ANDERSEN:  BP?

5                  MR. GODFREY:  Thank you, Your Honor.

6                  HON. ANDERSEN:  You may proceed.

7                  MR. GODFREY:  Thank you, Your Honor.

8                  HON. ANDERSEN:  Thank you.

9                  E X A M I N A T I O N

10  BY MR. GODFREY:

11       Q.     Sir, my name is Rick Godfrey.  I

12  represent BP.

13                  Have you had any formal training for

14  the maintenance of the BOP?

15       A.     Just hands-on, and, like I say, working

16  with the Cameron field support and Cameron

17  supervisors on the rig.

18       Q.     Is it correct, then, that you've never

19  participated in a formal training program for the

20  maintenance of a BOP?

21       A.     The in-house classes at Transocean we

22  have.

23       Q.     Other than in-house at Transocean, is it

24  correct you've never attended or participated in any

25  formal training program with respect to the
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1  maintenance of the BOP?

2       A.     Yes, I've attended the West Engineering

3  drilling class, five-day course.

4       Q.     Have you ever been qualified to make

5  repairs to the BOP?

6       A.     Have I been --

7       Q.     Qualified?  Certified?

8       A.     Well, it's according to what you mean by

9  that.  I mean --

10       Q.     Well, has Cameron certified you as

11  someone who is capable of making BOP repairs?

12       A.     No, sir.

13       Q.     Has any other party other than

14  Transocean qualified you as someone who is capable

15  of making BOP repairs?

16       A.     No, sir.

17       Q.     Has anyone outside of Transocean

18  qualified you for supervising and implementing the

19  preventative maintenance of the BOP?

20       A.     No, sir.

21       Q.     Now, did I understand you correctly to

22  say that you were not personally familiar with the

23  API recommendations with respect to the maintenance

24  of the BOP?

25       A.     Yes, that's correct.
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1       Q.     I take it, then, that you've never been

2  trained with respect to what the API requires or

3  recommends with respect to maintenance of the BOP?

4       A.     No, sir.  We go by the RMS maintenance

5  on the BOP.

6       Q.     What's your highest level of education?

7       A.     12th grade.

8       Q.     So all of your training has been OJT, as

9  you call it?

10       A.     Yes, sir, OJT is hands-on.

11       Q.     Can the BOP be disabled in any way?

12       A.     That's a big question.  I mean...

13       Q.     Well, it is, but...

14       A.     I mean, you can cut the power off to it.

15  I mean...

16       Q.     Can you lock it out?  Can you disable

17  the system?

18       A.     You can lock out functions on the BOP.

19       Q.     Which functions can you lock out on the

20  BOP?

21       A.     Annulars, rams, failsafes.

22       Q.     And where would you lock those functions

23  out from?  How would you do that?

24       A.     From CCU.

25       Q.     Can you lock them out from any other
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1  spot?

2       A.     No, sir.

3       Q.     And if you were to lock those functions

4  out, why would those functions be locked out?  What

5  are reasons why people would lock those functions

6  out, if you know?

7                  MR. ADLER:  I'm going to object to

8            speculation unless Mr. Godfrey can provide

9            some sort of factual or hypothetical

10            basis.

11                  HON. ANDERSEN:  I think he can ask

12            why are those lockout functions present.

13            And then the witness doesn't have to

14            speculate as to anybody's motives.  But if

15            his experience teaches him there might be

16            reasons for those, I think that would be

17            helpful to the Board.

18                  MR. GODFREY:  That's where I was

19            going, Your Honor.  Thank you.

20       A.     The only thing we would e-lock from the

21  procedure would be the wellhead connector, and that

22  was to keep anybody from inadvertently unlatching

23  the wellhead connector while you were on the bottom

24  drilling.

25       Q.     (BY MR. GODFREY)  I think I understood
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1  what you said, but let me phrase it differently.

2                  Other than e-locking for purposes of

3  a wellhead connector, is there any other time that

4  you personally know of that the e-lock system was

5  used?

6       A.     Running or pulling the BOP, you would

7  e-lock the riser connector, and, again, that would

8  keep somebody from unlatching the LMRP connector

9  while you were running and pulling the BOP.

10       Q.     Did you ever e-lock the system at the

11  end of a job at the time you were temporarily

12  abandoning or cementing a job?

13       A.     No, sir.

14       Q.     Who had authority to e-lock the system,

15  do you know?

16       A.     Senior subsea engineer.

17       Q.     That would be you?

18       A.     Yes, sir.

19       Q.     Or Mr. McWhorter?

20       A.     Yes, me or Owen, either one.

21       Q.     Who was on duty the evening of April the

22  20th, 2010?

23       A.     I was on until about 5:30 that

24  afternoon.

25       Q.     And then it was?
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1       A.     Chris Pleasant.

2       Q.     Oh, Chris Pleasant.  Okay.  Thank you.

3                  Let's talk about the yellow

4  solenoid.

5                  Was the yellow solenoid, in your

6  judgment, still functioning on April 20, 2010?

7       A.     Yes, sir.

8       Q.     Yellow pod, I should say.

9                  Did you ever inspect the interior or

10  the guts of the yellow pod?

11       A.     Did I inspect the interior of the yellow

12  pod?

13       Q.     Yeah.  At any time.

14       A.     Before we ran it.

15       Q.     Okay.  What about the blue pod?

16       A.     Same.

17       Q.     What about battery changes, did you ever

18  inspect for battery changes?

19       A.     Cameron did all that part.

20       Q.     All right.  Do you know when the last

21  time the batteries were inspected on the blue or

22  yellow pod?

23       A.     The batteries in the blue pod are

24  replaced within a year, before the deadman

25  batteries.
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1       Q.     Now, with respect to that replacement,

2  would that replacement be documented somewhere?

3       A.     That would be in Cameron field support

4  or Cameron report and sent back to the rig on a

5  quote if that's what we had to do for it.

6       Q.     Let's talk about the -- Mr. Mathews

7  asked you some questions about the three- to

8  five-year recommended certifications for the BOP.

9                  Do you recall those questions?

10       A.     Yes, sir.

11       Q.     Did you ever have discussion with anyone

12  within Transocean as to the basis for deferring the

13  certification of three to five years for what became

14  eventually I think a nine-year period?

15       A.     Like I said, all we did was perform the

16  operator test at 3,000 open and close, and there was

17  a plan to replace all of the bonnets in the 2011

18  shipyard.

19       Q.     Did it cost Transocean money to certify

20  the BOP every three to five years according to the

21  API recommendations?

22                  MR. FANNING:  Objection.  That was

23            my question yesterday, about did it cost

24            you money to do something, and you

25            sustained an objection and it wasn't
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1            permissible.

2                  HON. ANDERSEN:  Well, I think you

3            can ask who would pay for those

4            certifications.  It was in a different

5            context.

6                  But who would pay for that

7            certification?

8                  THE WITNESS:  Transocean.

9       Q.     (BY MR. GODFREY)  Fair enough.

10                  Were you involved in any repairs or

11  modifications to the BOP in February, 2010?

12       A.     February, 2010, modifications.

13       Q.     Yes.

14       A.     No, sir.

15       Q.     Had the rig moved prior to that time?

16       A.     No modifications, normal maintenance.

17       Q.     What normal maintenance took place in a

18  rig move this year?

19       A.     The first week of February, before the

20  Macondo well, replaced the annular filaments in both

21  annulars, the ring gaskets, ram packers in all rams,

22  blind shear ram blades, top seal, side packers.  We

23  did replace several solenoids.

24       Q.     Did you have Cameron come out and

25  inspect to make certain that those replacements were
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1  in accordance with Cameron's recommendations?

2       A.     No, sir, we did not.

3       Q.     Did you document those replacements and

4  those repairs?

5       A.     Yes, we did.

6       Q.     Documents sent back to town?

7       A.     They should have a copy in the subsea

8  workbook for it all.

9       Q.     Now, when you made various repairs over

10  time -- let's talk about the --

11                  Do you recall the modifications to

12  the software of the BOP control panels?

13       A.     Yes, sir.

14       Q.     Now, who proposed that modification?

15       A.     Myself and Billy Stringfellow contacted

16  Cameron when we found out that you could not swap

17  the EDS function from one panel to the other.

18       Q.     And was that change or modification

19  approved by Transocean back in town?

20       A.     Yes, it was.

21       Q.     Did you personally raise that

22  modification or change with anyone at BP?

23       A.     No, sir, did not.

24       Q.     All right.  Let's talk about the

25  modification to failsafe to assist to remove the
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1  accumulators.

2                  Do you remember that change?

3       A.     Yes, I do.

4       Q.     Did you raise that change with someone?

5       A.     No, sir, I did not.

6       Q.     Was that change vetted or approved by

7  Cameron?

8       A.     No, sir.

9       Q.     Was that change vetted or approved by

10  someone in town at Transocean?

11       A.     Yes, it was.

12       Q.     Did you personally raise that change or

13  inform BP about that change at any time?

14       A.     No, sir, I did not.

15       Q.     All right.  Let's talk about the

16  conversion of a lower pipe ram to the test ram.

17                  Do you recall when that took place?

18       A.     Yes, sir.

19       Q.     Was that back in '04, '05?

20       A.     I think '04.

21       Q.     Okay.  Let's move that to the

22  reconfiguration of the ROV panel.

23                  Do you recall that modification or

24  change?

25       A.     For the test rams?
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1       Q.     Yes.

2       A.     Yes, sir.

3       Q.     Did you personally recommend that

4  change?

5       A.     No, sir, I did not.

6       Q.     What about the modification to the ST

7  lock and ram closing function to provide hydraulics,

8  were you involved in that one?

9       A.     I was on days off, but, yes.  I mean, I

10  wasn't there when the modification took place, no, I

11  was not.

12       Q.     Who proposed that change?

13       A.     Steve Donahue.

14       Q.     I see.  Was that approved by Transocean

15  in town?

16       A.     Yes.

17       Q.     Did you ever vet or get the approval of

18  Cameron to make that change?

19       A.     No, sir, did not.

20       Q.     Did you ever raise that change

21  personally with BP?

22       A.     No, sir, did not.

23       Q.     What involvement did you have with the

24  September, 2009, rig audit by BP?

25       A.     I wasn't really involved in it.  I mean,
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1  they did the audit, and we all got a copy of the

2  audit items, I'm sure.

3       Q.     Did you review a copy of the audit when

4  you received it?

5       A.     Yes, I'm sure we did.

6       Q.     Do you recall doing it personally?

7       A.     No, sir, I don't.

8       Q.     Fair enough.

9                  Is my understanding correct that you

10  personally have not seen the MODUSpec audit that was

11  conducted between April 1st and April 14, 2010?

12       A.     No, sir.

13       Q.     You didn't see that audit?

14       A.     No, sir, did not see that.

15       Q.     Finally, with respect to the negative

16  test -- I think you covered most points -- is it

17  correct that you did not hear what anyone from BP

18  said during the negative test on the afternoon of

19  April 20, 2010?

20       A.     No, sir, did not.

21       Q.     You didn't hear it, right?

22       A.     No, sir.

23       Q.     Is it correct you didn't hear what

24  anyone from Transocean said during the negative test

25  on the afternoon of April 20, 2010; is that correct?
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1       A.     That's correct.

2       Q.     So is it fair to say that with respect

3  to the negative test, you personally don't know what

4  BP said to Transocean people or Transocean people

5  said to the BP company man during that negative test

6  on the afternoon of April 20, 2010, right, sir?

7       A.     No, sir, I don't.

8       Q.     You don't know, right?

9       A.     No, sir, I do not know.

10                  MR. GODFREY:  Thank you.  No further

11            questions.

12                  HON. ANDERSEN:  Thank you very much.

13                  MOEX Offshore and Anadarko?

14                  E X A M I N A T I O N

15  BY MS. KUCHLER:

16       Q.     Good afternoon.  My name is Deb Kuchler.

17  I represent Anadarko and MOEX Offshore.

18                  I don't think anybody asked you

19  this.  Very early in your testimony, I think you

20  said BP was going to call town about maybe doing

21  another negative test.

22                  Who did you mean by "BP"?

23       A.     The BP company man.

24       Q.     And who was the BP company man who was

25  overseeing that negative test when you were on shift
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1  that day?

2       A.     Bob Kaluza.

3       Q.     So it was your understanding that Bob

4  Kaluza was going to call town?

5                  MR. GODFREY:  Objection.  Lack of

6            foundation.

7       Q.     (BY MS. KUCHLER)  What did you mean by

8  "town"?

9                  MR. GODFREY:  Objection.  Lack of

10            foundation.

11                  The reason I asked the witness the

12            question about what he heard or didn't

13            hear, he said he didn't know what anyone

14            said to each other.

15                  HON. ANDERSEN:  I think that

16            was -- well, if he -- you did testify that

17            you didn't hear what they said after the

18            result?

19                  THE WITNESS:  I didn't hear what BP

20            said.  The tool pusher, Wyman Wheeler,

21            told me -- he said he was going to make a

22            decision and -- was going to call town and

23            make a decision, just to stand by.  And

24            that's as far as I -- I don't know what

25            the decision was.
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1                  HON. ANDERSEN:  Okay.  And the tool

2            pusher was not a BP guy.

3                  THE WITNESS:  No, sir, he was not.

4                  HON. ANDERSEN:  Okay.

5       Q.     (BY MS. KUCHLER)  So it was your

6  understanding, from what the tool pusher told you,

7  that it was the BP man, Bob Kaluza, who was going to

8  call town to see about maybe doing another negative

9  test?

10       A.     That's correct.

11       Q.     And what did you understand him to mean

12  when he said the BP man was going to call town?

13  What is "town"?

14       A.     You know, call the main office in town.

15  Just tell them what the results were -- whether it

16  was positive or negative, I don't know -- and wait

17  on a decision.

18       Q.     But you understood that the BP company

19  man was going to call the BP office?

20       A.     Yes, ma'am.

21       Q.     Did you overhear any discussions during

22  the time of the first negative test until you

23  knocked off at 3:00 or 3:30 that day about any

24  concerns over U-tubing?

25       A.     The only concern was, there was 60 or 65
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1  barrels of mud that was unaccountable for.  The

2  lower annular regulator was on 1,300 psi.

3                  Wyman Wheeler, the tool pusher,

4  asked me could we increase the operating pressure by

5  1,500 -- or to 1,900, and I said yes.  And I brought

6  it up to 1,900, they filled the trip tank back up,

7  and it was static, and that's the only U-tubing that

8  I knew anything about, if that's what it was.  I'm

9  not sure.

10       Q.     So those discussions were directly

11  between you and Mr. Wheeler?

12       A.     Me and Wyman Wheeler.

13       Q.     And personally adjusted the regulator

14  pressure to try to account for that pressure

15  situation?

16       A.     Yes, ma'am.

17       Q.     And do you know what ever happened with

18  that circumstance, whether anyone did conclude it

19  was U-tubing or not?

20       A.     No, ma'am, I do not know.

21       Q.     In your role as the subsea supervisor,

22  are you familiar with the way in which someone on

23  the bridge could tell whether the EDS system was

24  working when it was activated?

25       A.     Yes, ma'am.
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1       Q.     Okay.  So you told us that Chris

2  Pleasant told you that when he activated the EDS, he

3  saw lights --

4       A.     Right.

5       Q.     -- correct?

6                  Was there any other way that a

7  person at the bridge, as Chris Pleasant was, could

8  tell if the EDS system was working when it was

9  activated other than those lights?

10       A.     No.  That would have been the only way.

11       Q.     So there wasn't a pressure regulator or

12  a flowmeter or anything else, just the lights?

13       A.     You could read the flowmeter, yes.  If

14  somebody knew what they was looking for, they would

15  see the flowmeter.

16       Q.     Did Chris Pleasant tell you at any time

17  after he tried to activate the EDS whether he

18  thought it had actually activated or not?

19       A.     He was not for sure or not.  All he

20  said, he'd seen the light, you know, changing

21  positions, and that's pretty much all he ever gave

22  me about that.

23                  MS. KUCHLER:  Okay.  Thank you.

24            Those are all my questions.

25                  HON. ANDERSEN:  Halliburton?
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1                  MR. GODWIN:  No questions, Your

2            Honor.

3                  HON. ANDERSEN:  Mr. Dykes?

4           F U R T H E R  E X A M I N A T I O N

5  BY MR. DYKES:

6       Q.     Mr. Hay, during the discussion in the

7  driller shack when you were present and y'all were

8  discussing the pressure on the annular, was Chris

9  Pleasant present at that time?

10       A.     No, sir, he was not.

11                  MR. DYKES:  Okay.  Thank you.

12                  HON. ANDERSEN:  Cameron?  Another

13            guy we don't know.

14                  E X A M I N A T I O N

15  BY MR. JONES:

16       Q.     Good afternoon.  My name is David Jones,

17  and I represent Cameron.  I've got just a couple of

18  topics I want to cover with you.

19                  First, Cameron personnel on the rig.

20  I believe you testified that Cameron people came to

21  the rig as needed; is that correct?

22       A.     If we -- if we request for them, they

23  would come to the rig and assist us.

24       Q.     Okay.  And is it correct that you did a

25  lot of repairs and had a lot of maintenance and
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1  modifications when Cameron wasn't needed?

2       A.     That is correct.

3       Q.     And I think you mentioned that you had a

4  SWAT team that would come out and make repairs and

5  do things of that sort on the BOP?

6       A.     Yes, sir.

7       Q.     And is the SWAT team, that's Transocean

8  employees?

9       A.     Yes, sir.  That's correct.

10       Q.     Okay.  And if Cameron was on the rig for

11  any particular piece of work, that should show up on

12  the rig roster, as you understand it?

13       A.     Yes.

14       Q.     All right.  Next topic.

15                  The RMS system, did you say that the

16  RMS system will tell you what maintenance needs to

17  be done?

18       A.     Yes, sir.  It's somebody in town that

19  enters whatever requirements for our Cameron

20  annulars.  Somebody in town, in the RMS, would put

21  all that information in there for us.

22       Q.     And it's automated, you can click on it

23  and it will pop up?

24       A.     It will have upper annular, lower

25  annular preventer, you just click on it, it will
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1  have steps 1 through 15 or 20 what needs to be done.

2       Q.     Is the rig move maintenance that you

3  talked about tied in to the RMS system?

4       A.     Yes, sir, it is.

5       Q.     So if you know you're going to do a rig

6  move maintenance, you click on it and it's going to

7  tell you everything that needs to be done?

8       A.     It will generate your PMs that need to

9  be done.

10       Q.     And are the things that pop up on the

11  RMS system things that you're going to do?

12       A.     Yes, sir.

13       Q.     So let me ask it this way:  Did you test

14  batteries as part of the rig move maintenance in the

15  RMS system?

16       A.     No, sir, we did not.

17       Q.     Was that ever the case, that it would

18  say to test batteries during rig move maintenance?

19       A.     I never have seen it.

20       Q.     Okay.  Last topic.

21                  Batteries generally.  I think you

22  said that there were battery changes in which pod,

23  did you say?

24       A.     It was the blue pod.

25       Q.     Okay.  Any particular SEM?  Do you know
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1  the number?

2       A.     Not off the top of my head, I don't.

3       Q.     Do you know the number of the pod?

4       A.     That would be pod No. 2.

5       Q.     Okay.  At various times, were there SEMs

6  from one pod change to other pods?

7       A.     Yes, sir.

8       Q.     And at various times, the -- what was

9  the blue pod may have been swapped out and put in

10  the place of the yellow pod?

11       A.     That is correct.

12       Q.     And so when you say a particular -- that

13  the batteries in the blue pod were changed, which

14  blue pod are we talking about?

15       A.     It would be the one that's on the blue

16  pod right now on the HORIZON BOP stack.  You know,

17  it's on blue side.  It's got a yellow and "B" on the

18  side of the stack, and it's the one that's in the

19  blue position right now.

20       Q.     And to know that would be to pull it up

21  and look at the serial numbers to compare it to

22  whatever work orders exist?

23       A.     Yes, sir.  If we could not find it in

24  RMS.  If it's not documented, we would probably have

25  to pull it.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

278

1       Q.     Do you document part numbers or serial

2  numbers in RMS?

3       A.     Yes, sir, we do.

4       Q.     Okay.  So that -- that may be one place

5  we could also look?

6       A.     Yes, sir.

7                  MR. JONES:  Thank you.  I have

8            nothing further.

9                  HON. ANDERSEN:  Thank you.

10                  M-I SWACO?

11                  COUNSEL REPRESENTING M-I SWACO:  No

12            questions, thank you.

13                  HON. ANDERSEN:  Weatherford?

14                  COUNSEL REPRESENTING WEATHERFORD:

15            No questions.

16                  HON. ANDERSEN:  Dril-Quip?

17                  COUNSEL REPRESENTING DRIL-QUIP:  No

18            questions.

19                  HON. ANDERSEN:  Douglas Brown?

20                  E X A M I N A T I O N

21  BY MR. GORDON:

22       Q.     Good afternoon, Mr. Hay.

23       A.     Good afternoon.

24       Q.     My name is Steve Gordon.  I represent

25  Douglas Brown.
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1                  Do you know Douglas?

2       A.     Yes, sir, I do.

3       Q.     Where are you from?

4       A.     Shreveport.  A little town of Ringgold,

5  Louisiana, close to Shreveport in northern

6  Louisiana.

7       Q.     And how long have you worked, again, for

8  Transocean?

9       A.     18 years.

10       Q.     Where did you get your OJT, or hands-on

11  job experience, regarding BOPs?

12       A.     On the rig itself.

13       Q.     What rig?

14       A.     The 53- -- DISCOVERER 534 drillship

15  before I started and some OJT on the HORIZON.

16       Q.     I'm sorry?

17       A.     Some OJT on the HORIZON also.

18       Q.     When did you get to the HORIZON?

19       A.     I think in '02.

20       Q.     And what was the previous rig that you

21  worked on?

22       A.     The DISCOVERER 534 drillship.

23       Q.     What type of BOP is on there?

24       A.     Shaffer.

25       Q.     Do they have a Cameron BOP like the
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1  HORIZON?

2       A.     No, sir, they had a Shaffer BOP.

3       Q.     Do you hold any certifications?

4                  MR. SCHONEKAS:  Asked and answered.

5            Objection.  Repetition.

6                  HON. ANDERSEN:  Well, he asked

7            about -- he was asked about specific

8            certifications for BOP.

9                  So, other than your driver's

10            license.

11       A.     No.

12       Q.     (BY MR. GORDON)  When you went to the

13  Transocean classes regarding safety and maintenance,

14  did they stress at those meetings that it's

15  important to stay up on the equipment

16  certifications?

17       A.     I don't think that was brought up on the

18  issue.

19       Q.     Do you know what ABS is?

20       A.     I don't know about ABS, no, sir.

21       Q.     ABS?

22       A.     No.

23       Q.     They would come out to inspect the

24  vessel.  Did you know that?

25       A.     No, sir.  Never heard of them.
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1       Q.     Did you have any parties ever come out

2  to inspect any portions of where you work other than

3  Transocean people?

4       A.     ABS and Coast Guard.

5       Q.     Okay.  ABS?

6       A.     Never heard of APS.

7       Q.     Okay.  I'm sorry.  It was Alpha, Bravo,

8  Sierra.  Okay?

9                  Can you tell me, when ABS would come

10  out to you, if somebody at Transocean would warn

11  you?

12                  MR. LONDON:  Objection to the

13            relevance of that, Your Honor, where he

14            could possibly be going with this.

15                  HON. ANDERSEN:  We've asked him

16            about the inspection regime and what he

17            knows about it.  So, what he's asking is,

18            before the inspections, did you get

19            advance notice?

20       A.     They would tell us the Coast Guard

21  inspection was coming up on a certain month, or

22  something like that, yes.

23       Q.     (BY MR. GORDON)  More specifically,

24  though, when ABS was coming out, would somebody from

25  Transocean alert you?
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1       A.     They would tell us ABS is coming out.

2       Q.     Who would?

3       A.     It would just be in one of the meetings,

4  you know, "We've got ABS coming this week or Coast

5  Guard," or whatever.

6       Q.     Who?  I'm sorry, sir, what's his name?

7       A.     It would just be announced in any of the

8  meetings.  Nobody in particular, just in some of the

9  meetings we would have.

10       Q.     As I understand it from Transocean's

11  questions to you, you were in charge of this BOP?

12       A.     That is correct.

13       Q.     Why didn't you say something about it

14  not being recertified?

15       A.     Because we did the conditions-based

16  maintenance.

17       Q.     Did you know that it was supposed to be

18  certified?

19                  MR. ADLER:  Objection, Judge.

20                  HON. ANDERSEN:  Sustained.  He knew

21            about the three to five years and he knew

22            that it had passed, and he's given his

23            reason as to why he didn't --

24       Q.     (BY MR. GORDON)  All right.  Well, then,

25  let me summarize that and see if I'm correct.
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1                  MR. SCHONEKAS:  Objection, Your

2            Honor.  By its very nature, it's

3            repetitious.  He said, "I want to

4            summarize" --

5                  MR. GORDON:  I would like to

6            summarize to see if I understand what he

7            said.  I'm entitled to do that.  And,

8            quite frankly, I think I'm moving along

9            quite fast, and these people are

10            intentionally trying to obstruct this

11            questioning.

12                  HON. ANDERSEN:  Okay.  Well, I

13            don't -- I don't -- I'm not going to -- I

14            can't read their minds or their hearts,

15            but we can't be summarizing everything.  I

16            actually thought that I'd summarized this

17            particular concept, but to see if you and

18            I agree, you can summarize it one time,

19            but then

20            let's move on.  Okay?

21                  MR. GORDON:  Okay.

22       Q.     (BY MR. GORDON)  You knew it was

23  supposed to be recertified, but because you

24  maintained it regularly, you did not get it

25  recertified?
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1                  MR. LONDON:  I would object to the

2            characterization.

3                  MR. GORDON:  Well, it --

4                  MR. LONDON:  It's not -- Judge, it's

5            not up to this individual right here to

6            recertify or not recertify.  He is just

7            simply testifying as to what was in his

8            mind and why he thought he didn't need to

9            go any further.  We've gone over this 100

10            times.

11                  MR. PENTON:  Your Honor, can we have

12            nonspeaking objections instead of

13            testifying about the -- I respect the

14            objection.  I want counsel to make the

15            objection.  But I think we all should

16            strive to make the objection according to

17            the law, according to the facts of what

18            the objection is without restating our

19            position.  I think both --

20                  HON. ANDERSEN:  This particular

21            objection I'm going to sustain because it

22            doesn't correctly state what the witness

23            testified to.  The questions of him were

24            why he didn't alert somebody to this, and

25            there was no -- there's never been
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1            anything in the record that said he had

2            the power or authority to get it

3            recertified.  So I'm going to sustain the

4            objection.

5                  Next question.

6       Q.     (BY MR. GORDON)  I'm not going to leave

7  this topic right now, but I would like to ask you

8  specifically, when ABS came on board and looked at

9  the BOP that you were in charge of, did you ever

10  tell them that this BOP had not been recertified?

11                  MR. SCHONEKAS:  Object to the form

12            of the question.  He's already testified

13            he doesn't know who ABS is, Your Honor.

14                  HON. ANDERSEN:  Well, he -- but he

15            changed his testimony.  It was a -- he

16            didn't understand the initials that were

17            used.

18                  Okay.  Did you tell them that?

19                  THE WITNESS:  No, sir, I did not.

20                  HON. ANDERSEN:  Next question.

21       Q.     (BY MR. GORDON)  And I apologize.  I was

22  in the restroom when Anadarko was --

23                  MR. GORDON:  I know you were going

24            to try to pass me.  I went quickly.

25                  HON. ANDERSEN:  We agreed that you
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1            were having coffee out of earshot.  Okay.

2       Q.     (BY MR. GORDON)  Anyway.  The point is,

3  when the young lady was up here asking you

4  questions, I don't know if she asked you this:  When

5  you were on the BANKSTON, talking to Chris Pleasant,

6  certainly at that time, and correct me if I'm wrong,

7  both of you were quite surprised that the BOP had

8  not worked, correct?

9       A.     I would not say that.

10       Q.     What was your emotion?

11       A.     It was mixed emotions at that time.  I

12  lost 11 brothers at that time.

13       Q.     I understand.  I represent one of the

14  families, so I'd like to get the answers to these

15  questions.  Okay?

16                  HON. ANDERSEN:  He's answering.

17       Q.     (BY MR. GORDON)  Now, if -- while you

18  were talking to Mr. Pleasant -- and I want to make

19  it very clear on your answer, okay, so, please --

20  did he ever tell you why he thought it did not

21  function?

22       A.     No, he did not.

23       Q.     Did he have an opportunity at that time,

24  in your opinion, to tell you what he thought?

25       A.     He was on there about 10 or 11 hours, he
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1  had plenty of opportunity.

2       Q.     Has anybody ever told you why it did not

3  function?

4       A.     No, sir.

5       Q.     Have you ever told anybody why you

6  thought it did not function?

7       A.     No, sir.

8       Q.     Do you know why?

9       A.     No.  It would be pure speculation.

10                  MR. GORDON:  Thank you.

11                  HON. ANDERSEN:  Thank you very much.

12                  Jimmy Harrell?

13                  MR. LONDON:  No, thank you.

14                  HON. ANDERSEN:  Kyle Kuchta?

15                  MR. SCHONEKAS:  Curt Kuchta.

16                  Kyle Schonekas on behalf of

17            Capt. Kuchta.

18                  E X A M I N A T I O N

19  BY MR. SCHONEKAS:

20       Q.     Mr. Hay, Mr. Godfrey took you through a

21  whole series of modifications to the BOP.

22                  Do you recall that, sir?

23       A.     Yes, sir.

24       Q.     And, particularly, he wanted to know

25  whether or not these requested modifications
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1  originated with you and/or Transocean.

2                  Do you recall that?

3       A.     Some of them originated with me.

4       Q.     In fact, I recall that he took you

5  through all of them except when he hit, and your

6  response was, they had originated with the company

7  except for -- referring to Transocean -- except for

8  the conversion of the lower ram to a test ram.

9       A.     That was reported from BP.  BP requested

10  we install the test ram.

11       Q.     And do you recall whether or not they

12  requested that so that they could save millions of

13  dollars every year?

14                  MR. GODFREY:  Objection.

15       A.     I wouldn't go that far.  They'd request

16  them, and that's about as far as I could say.

17       Q.     (BY MR. SCHONEKAS)  You were not

18  provided a copy of --

19                  MR. GODFREY:  Objection as to lack

20            of foundation.

21                  MR. SCHONEKAS:  Well, I'm going to

22            lay the foundation, Judge.

23                  HON. ANDERSEN:  Well, let's hear --

24            he testified that all he knows is that

25            they asked that they be retested.  Period.
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1            He's -- he hasn't attributed any reason or

2            nonreason.

3                  Okay.  Next question.

4                  MR. SCHONEKAS:  Not to do with

5            retesting but conversion of the test of

6            the lower ram to a test ram.

7                  HON. ANDERSEN:  Okay.  Go ahead.

8       Q.     (BY MR. SCHONEKAS)  And the question is,

9  were you ever provided an e-mail that was circulated

10  with -- inside of BP that quantified the dollar

11  savings that they would realize by converting the

12  lower ram to a test ram?

13       A.     I cannot recall any e-mail to that.

14                  MR. SCHONEKAS:  Thank you, sir.

15            That's all I have.

16                  HON. ANDERSEN:  Thank you.

17                  Steve Bertone?

18                  MR. LONDON:   No questions.

19                  HON. ANDERSEN:  Patrick O'Bryan?

20                  COUNSEL REPRESENTING PATRICK

21            O'BRYAN:  No questions.

22                  HON. ANDERSEN:  Robert Kaluza?

23                  E X A M I N A T I O N

24  BY MR. CLARK:

25       Q.     Good afternoon, Mr. Hay.
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1       A.     Good afternoon.

2       Q.     Thank you, sir, for being here.  My name

3  is Shaun Clark.  I represent Bob Kaluza.

4                  Am I correct that you just learned

5  Bob's last name today when Mr. Linsin, the attorney,

6  mentioned it?

7       A.     I knew it.  I just could not recall it.

8       Q.     And you only met him a couple days

9  before?

10       A.     That's correct.

11       Q.     Ms. Kuchler asked you a question, I

12  think she said something about your shift ending

13  around 3:00 or 3:30?

14       A.     Around 5:30.

15       Q.     Okay.  You were on the day shift, right?

16       A.     That's correct.

17       Q.     And Bob was also on the day shift,

18  right?

19       A.     That's correct.

20       Q.     And your shift ended at 5:30.

21                  Did you leave the rig floor

22  immediately?

23       A.     Probably around 5:45 by the time I had

24  debriefing with Chris Pleasant to tell him what we

25  had going on.
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1       Q.     And was Bob still on the rig floor when

2  you left?

3       A.     I think he was.

4       Q.     And do you know what time his shift

5  ends?

6       A.     He worked pretty much daily, 6 to 6

7  days.

8       Q.     Do you know what time he left the rig

9  floor?

10       A.     I do not.

11       Q.     Now, in your testimony, there were

12  references to, quote, "The negative test."

13                  I'm correct in understanding that

14  you don't have any personal knowledge of what

15  occurred on the rig floor from the time you left

16  until the explosion, correct?

17       A.     That is correct.

18       Q.     So you wouldn't know whether indeed

19  there was another negative test done?

20       A.     No, sir, I would not.

21                  MR. CLARK:  Thank you, sir.

22                  HON. ANDERSEN:  Thank you.

23                  Mike Williams?

24

25
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1                  E X A M I N A T I O N

2  BY MR. PENTON:

3       Q.     Afternoon, Mr. Hay.

4       A.     How you doing, sir.

5       Q.     I'm Ronnie Penton.  I represent Mike

6  Williams.

7                  Would you please explain to me very

8  basically how the BOP functions in its -- real

9  briefly in its automatic status as well as its

10  manual status in order to shear a pipe.  First with

11  the auto shear.

12       A.     The auto shear come into play when you

13  inadvertently unlatch the LMRP, but it would arm the

14  auto shear, it was armed, and it would initiate the

15  blind shear rams to isolate the well.

16       Q.     So that's if the lower marine pipe moves

17  or partially disconnects?

18       A.     Yes, sir.

19       Q.     Okay.  What -- in what other case would

20  the auto shear work?

21       A.     That's pretty much it.  It was armed, so

22  when you unlatch the LMRP, if it was armed, it would

23  close the -- fire the blind shear rams.

24       Q.     What else would it do?

25       A.     It would just -- it would fire the high-
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1  pressure -- 4,000 psi high-pressure circuit on the

2  blind.

3       Q.     And the blind shear would sever the

4  pipe?

5       A.     Yes, sir.

6       Q.     Would anything work in conjunction with

7  that automatically in terms of the EDS system?

8       A.     No, sir.  That's a complete different

9  system.

10       Q.     Okay.  So it stopped there, would shear

11  the pipe and close the well in?

12       A.     Yes, sir.

13       Q.     Okay.  Now, what if the lower marine

14  riser pipe does not do that, the auto shear will

15  function, will it not, when you lose power,

16  communication and hydraulics?

17       A.     No, sir.  That's a deadman.

18       Q.     Okay.  Then the -- that's the DMAS, as

19  you refer to it?  Deadman auto shear?

20       A.     Yes, sir.  Call it the deadman.

21       Q.     Okay.  I thought it was an auto shear.

22  It is an auto shear also --

23       A.     But they're two independent systems.

24       Q.     But the deadman part of it is if you

25  lose power, communication and hydraulic?
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1       A.     Yes.  You have both MUX cables and the

2  hydraulics.

3       Q.     Say again?  Slower.

4       A.     You've got at least three criterias:

5  both MUX cables and your hydraulics supply for the

6  deadman to come in.

7       Q.     In this event on April the 20th, did you

8  not lose all three of those sources?

9       A.     As far as I know, we did.

10       Q.     So can -- do you know -- I mean, you're

11  in this room, and you know more about this piece of

12  equipment than anyone, I would be happy to book

13  those bets.

14                  Why did the deadman auto shear

15  function not function if we know we lost all three

16  sources of power?

17       A.     We don't know that it didn't work.

18       Q.     So we think it might have worked?

19       A.     It's a possibility.

20       Q.     That's fair.

21                  Now, let's talk about manually.

22                  For whatever reason, you can also

23  manually cycle the shear function of the BOP,

24  correct?

25       A.     You mean, like, closing the shear rams?
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1       Q.     Yes.

2       A.     Yes, sir, you can close the shear rams.

3       Q.     And where do you do that?

4       A.     From either of the three panels.

5       Q.     And what do you need to do that?  Do you

6  need power?

7       A.     Power.  Hydraulics.

8       Q.     And hydraulics.  You don't need

9  communication?

10       A.     Yes, you have to have communication.

11       Q.     Now, what is the purpose of the

12  accumulator?

13       A.     To store the volume to give you extra

14  boost.

15       Q.     Right.  And isn't it true that the

16  accumulator should cycle the shear rams -- I've

17  heard different things, but -- one to two times?

18       A.     I'm not sure on the cycle amount.

19       Q.     Well, but you know that the sole -- the

20  purpose of the accumulator is just that, it is

21  backup pressure power to operate the shear rams?

22       A.     What you're talking about is the

23  accumulator drill?

24       Q.     Yes.

25       A.     Yes.
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1       Q.     Okay.  In this case, why did that not

2  happen, if you know?

3       A.     We do not know that it did not happen.

4       Q.     Okay.  So you're thinking that those

5  processes might have occurred, correct?

6                  MR. ADLER:  Objection, Judge.  He's

7            saying he doesn't know.

8                  MR. PENTON:  Well, I understand.  I

9            just need --

10                  HON. ANDERSEN:  He just wants to

11            know.

12       Q.     (BY MR. PENTON)  I just need to

13  understand it.

14                  When you say you don't know, you

15  think they might have occurred, but it's going to

16  take some inspection to determine that?

17       A.     Yes, sir.

18       Q.     Okay.  You think, once you inspect,

19  you'll have a better idea about that?

20       A.     I would think so.

21       Q.     Thank you, sir.

22                  Now, I want you to look at this

23  photograph.  That's all a lead-up to this

24  photograph.

25                  There are two pipes in that riser,
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1  are there not?

2       A.     That is correct.

3       Q.     There should not be a pipe in that

4  riser, should there?

5                  HON. ANDERSEN:  You mean two pipes

6            or one?

7                  MR. PENTON:  Well, right now, I'm

8            just talking about a pipe.

9       A.     There should be probably one in there.

10       Q.     (BY MR. PENTON)  All right.  Why is

11  there two in there?

12       A.     I have no idea.

13       Q.     There should not be two in there,

14  correct?

15       A.     That's -- that's above me.  I don't

16  know.

17       Q.     Okay.  So, in other words, that's not --

18  in fairness, Mark, I doubt it's above you, but --

19  and I understand if you -- if you -- I'm willing for

20  you to tell me what you think about it.

21       A.     Right.

22       Q.     Why do you think there are two pipes in

23  that riser?

24       A.     That would be speculation on my part.

25  I'm not going there.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

298

1       Q.     Well, let's talk about something and

2  let's see if you can go there.

3       A.     All right.

4       Q.     In terms of the shear capacity of

5  the -- the rams in your BOP, is it true that the

6  Cameron BOP shear rams are not designed to shear two

7  pipes at one time?

8                  MR. ADLER:  I'm going to object

9            unless there's some foundation.

10                  HON. ANDERSEN:  If he knows.

11                  MR. PENTON:  He's the BOP guy.

12       A.     It would not shear two at one time.

13       Q.     (BY MR. PENTON)  Do you suspect there

14  are at least two pipes in that ram system?

15       A.     I don't know.

16       Q.     You don't know.  Okay.  That's fair.

17                  Let's just talk a minute about the

18  annular rubber that you and Mike had a conversation

19  about.  I want to take you back to March of 2010.

20                  Did you know Patrick Morgan, an AD?

21       A.     Yes, sir, I did.

22       Q.     Are you aware that in March of 2010 that

23  Patrick had been set up to drill and had pulled the

24  drill string 15 to 20 feet up through the BOP?

25       A.     No, sir.
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1       Q.     You're not aware of that?

2       A.     I heard talk about that, but I don't

3  know if that's facts or not.  I was not on tour when

4  that happened, so that's just -- you know, there's

5  nothing solid on that.

6       Q.     In other words, you just heard it from

7  the rig?

8       A.     Exactly.

9       Q.     Okay.  Who -- who is your counterpart

10  coming on your watch when you go off the hitch?

11       A.     When I go home?

12       Q.     Yes.

13       A.     Owen McWhorter.

14       Q.     Owen McWhorter?

15       A.     Yes, sir.

16       Q.     Did your counterpart brief you on this

17  event where the drill string was pulled up through

18  the annular?

19       A.     No, sir.

20       Q.     So you never heard that 200,000 pounds

21  of hook load pressure spiked as that drill pipe was

22  pulled up through that annular?

23       A.     No, sir.

24       Q.     You do recall that day in the -- in the

25  drill shack when the Sperry hand came in with that
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1  rubber because you said it was -- you approximated,

2  I don't know, 16 ounces of rubber?

3       A.     I was not there when the Sperry hand

4  came in there.  I came in, and the cup was already

5  sitting on the AD's desk.

6       Q.     I see.

7       A.     And it stayed there for probably a week

8  at a time.

9       Q.     But you didn't know the history of the

10  pulling the drill string up through the annular,

11  correct?

12       A.     No, sir.

13       Q.     Had you known that, is there a test

14  procedure, an inspection procedure that Transocean

15  has to check annular?

16       A.     Possibly you would have lined up and

17  then tested the BOP.

18       Q.     Well, could you tell if this is a big

19  deal or not a big deal if it was pulled up with that

20  kind of hook load through the annular, what type of

21  bad things could be visited on the -- on the rubber

22  system of the annular?

23       A.     I don't even want to speculate on that.

24       Q.     You would have to call for someone else

25  to look at that?
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1       A.     Yes.

2       Q.     The last topic I want to talk to you

3  about is the BOP purge system.

4                  Can you tell us what your

5  understanding is of that system?

6       A.     It's -- the purge system, there's

7  actually two of them.  The driller's console is

8  purged, and the BOP panel is purged also.

9       Q.     Okay.  Put simply where I can understand

10  it, the drill shack has a positive purge system in

11  it, correct?  The shack itself?

12       A.     Yes.

13       Q.     And the sole purpose of that positive

14  pressure system in that drill shack is to protect

15  that space from combustion, correct?

16       A.     That's correct.

17       Q.     And that is the sole purpose, correct?

18       A.     Yes, sir.

19       Q.     Also, the BOP panel has its own

20  independent purge system, correct?

21       A.     Yes, sir.

22       Q.     And the purpose and sole purpose of that

23  panel purge system is to protect the air space

24  within the drill shack from combustion, correct?

25       A.     Yes, sir.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

302

1       Q.     Because if you by chance -- because of

2  its proximity, correct, to the operation, correct?

3       A.     Yes, sir.

4       Q.     If you get combustible gas in the drill

5  shack space and you get combustion, you could get

6  explosion?

7       A.     That's possible.

8       Q.     Now, it's also true that there is a

9  visual alarm system that is connected to the drill

10  shack; is that correct?

11       A.     Part of the BOP panel?

12       Q.     Yes, sir.

13       A.     Yes, sir, it is.

14       Q.     And, in fact, if there is a loss of

15  purge on that panel, fast, flashing white lights on

16  the rig floor come on, correct?

17       A.     There's one light right on the

18  drawworks.  There's a little red light over there.

19       Q.     Over by the -- a red light?  You don't

20  know about the white lights?

21       A.     I never seen the white lights.

22       Q.     You've been on that rig how long?

23       A.     Probably seven years.

24       Q.     Seven years.  So in your seven years,

25  you've never seen a white light?
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1       A.     I've seen the red light come on.

2       Q.     You've seen the red light?

3                  How about by the heavy tool shack?

4       A.     That's the one.  There's a derrick beam

5  right in front of the drawworks that the light was

6  on.

7       Q.     But you know about one?

8       A.     Yes, sir.

9       Q.     Now, is it -- is it true that you can

10  bypass all three of these things:  the drill shack

11  purge, the BOP panel purge, and the visual lighting

12  alarm?  Are you aware of that?

13       A.     I'm not aware of that.

14       Q.     Okay.  Now, I believe your testimony was

15  to the effect that you don't know -- don't let me

16  put words in your mouth, but I just want you to tell

17  me what you said before.

18                  But you don't know how long the

19  purge system had been out on the panel; is that the

20  gist of your testimony?

21       A.     They worked on that panel prior to

22  running the BOP on the Macondo well.  My supervisor

23  had worked on that panel.

24       Q.     Okay.  Do you know Jason Cooley?

25       A.     Yes, sir.
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1       Q.     And -- and who is Jason Cooley?

2       A.     He's the chief electrician on the

3  HORIZON.

4       Q.     Okay.  If I told you that a year and a

5  half and more prior to April the 20th, Jason Cooley

6  put the BOP panel purge deficiency in your then

7  impact maintenance system, not your current RMS

8  maintenance system, would you know anything about

9  that?

10       A.     No, sir.

11       Q.     Now, would you know anything about it if

12  I told you that Mike Williams, 18 months before

13  April the 20th, put notes in the current maintenance

14  recordkeeping system, the RMS system, about this

15  very problem with the BOP purge panel?

16       A.     I know that Mike had parts on order for

17  the purge.

18       Q.     And if you don't know the answer to the

19  question about how long it's been down, but

20  you -- so you were not aware personally that there

21  had been requests to repair this system for over 18

22  months?

23       A.     No.

24                  MR. PENTON:  I would ask that the

25            Board request those documents, the impact
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1            documents as well as the RMS documents,

2            because we could at least get the history

3            of the orders and the repairs and the

4            request for service and whatnot.

5       Q.     (BY MR. PENTON)  Now, I want to take you

6  to April of this year where you were present in the

7  drill shack with Don Clark, the AD.

8                  Do you know Mr. Clark?

9       A.     Yes, sir, I do.

10       Q.     Are you aware that on this day in April,

11  on the hitch before the fatal day of April the 20th,

12  that the drill shack where the BOP was located lost

13  purge because the drill shack door was left open too

14  long?

15                  Were you aware of that?

16       A.     Yes, sir, I was.

17       Q.     Were you aware that Mike Williams was

18  called to the drill shack prior to you, in fact -- I

19  believe, correct me if I'm wrong, to my

20  understanding -- and Don Vidrine was there --

21                  Do you know Don Vidrine?

22       A.     Yes, sir, I do.

23       Q.     And Mike, in fact, had looked at it and

24  had -- had told Don Vidrine and Don Clark --

25                  Now, there's Wyman Wheeler.  Do you
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1  know Wyman Wheeler?

2                  MR. GODFREY:  Objection.  Is this a

3            question, Your Honor?

4                  MR. PENTON:  Well, I'm trying to set

5            up the question.  I'm setting up the

6            event, Counsel.

7                  MR. GODFREY:  You're -- he's

8            asserting facts that the witness may or

9            may not know.  I think he's entitled to

10            ask the witness what he knows, but he's

11            asserting facts for which there's no

12            evidence to --

13                  MR. PENTON:  Trying to move along.

14            I can ask him a strict interrogatory and

15            then -- I'll be happy to rephrase.

16                  MR. SCHONEKAS:  I'm going to have to

17            join Mr. Godfrey.

18                  MR. PENTON:  Well, I'm sure you do.

19                  HON. ANDERSEN:  The Board's well

20            aware that the lawyers are not testifying.

21            And at the beginning of this week, we all

22            agreed -- you by not saying anything but

23            me by saying something -- that we would

24            have a good-faith basis for any question

25            that we asked, that we certainly would not
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1            deliberately assert any questions that

2            the -- that we had serious doubt about or

3            that we had any doubt about, really,

4            especially if you call them facts.

5                  So I think we haven't had too many

6            occasions where that's true.  If it can

7            move things along to put things in a

8            question, I think that that's okay.  But

9            it doesn't mean that the witness knows

10            what the lawyer is saying or you have to

11            agree with it.

12                  What the Board's most interested in

13            is the portion of the sentence after the

14            comma when we get to the question.

15                  So if you can get to there, that

16            will be helpful.

17                  MR. PENTON:  It's just so many folks

18            in that shack.  I'm trying set it up.

19       Q.     (BY MR. PENTON)  Was Mr. Wyman Wheeler,

20  the tool pusher, in that room?

21       A.     Yes, he was.

22       Q.     And are you aware of what I said

23  occurred, Mr. Wheeler kept the door open too long

24  and the shack lost pressure, the panel lost

25  pressure, and Mike Williams, the electronic
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1  technician, had to come and try to repair it?

2       A.     That is correct.

3       Q.     Okay.  And at some point, you ended up

4  there for some reason, you know that?

5       A.     Yes, sir.

6       Q.     And at that time, do you recall Mike

7  telling Mr. Don Vidrine that he had parts on order

8  for this thing, that this thing had been down for a

9  year and a half, but that he could temporarily make

10  it work on automatic so that that space could be

11  protected?  Do you recall that?

12       A.     Yes, I do.

13       Q.     And do you recall telling him, "No,

14  we'll catch it at the next rig move"?

15       A.     I told him to wait until the parts got

16  in and we'd do it at that point in time.

17       Q.     But, Mark, did you really understand the

18  safety component of that purge system at that time?

19       A.     Yes, I did.

20       Q.     And so even though Mike Williams said he

21  could temporarily repair it, you felt it was okay

22  for that to wait for the rig move?

23       A.     Yes, because I didn't want to go and

24  start tampering and working on it and actually do

25  more damage until we had the correct parts to fix
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1  it.

2       Q.     So -- but you realized when you made

3  that decision, you knew full well that on bypass

4  that that panel did not protect that equipment from

5  combustion, correct?

6       A.     It still -- still purged -- still had

7  purged air on it.

8       Q.     But you do know that it didn't protect

9  it from combustion in bypass mode, or do you know

10  that?

11       A.     No, I did not know that.

12                  MR. PENTON:  Thank you, sir.  That's

13            all I have.

14                  HON. ANDERSEN:  Thank you.

15                  Would Transocean like to ask any

16            brief follow-ups.

17          F U R T H E R   E X A M I N A T I O N

18  BY MR. HYMEL:

19       Q.     Mr. Hay, what was your understanding of

20  the condition of the purge system in the BOP panel

21  in the drill shack before the incident that

22  Mr. Penton talked to you about where the BOP panel

23  went down?

24       A.     I know they had worked on it, made some

25  repairs to it prior to running the BOP on the
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1  Macondo and was aware that there was parts on order

2  for it.  But I thought it was in good working order.

3       Q.     So from the beginning of the Macondo

4  well until this incident that Mr. Penton discussed

5  with you, it was your understanding that the purge

6  system in the BOP panel in the driller's shack was

7  working?

8       A.     That's correct.

9       Q.     And that it was this incident where the

10  purge system went down and caused the BOP panel to

11  go down?

12       A.     Yes, sir.

13       Q.     And what you told him at that time was,

14  the parts are on order, and let's wait for them?

15       A.     Yes, sir.

16       Q.     And the reason for that was because you

17  have a purge system in the BOP panel which is

18  located in the driller shack, which has a purge

19  system itself, correct?

20       A.     That is correct.

21       Q.     So you had a purge system within a purge

22  system?

23       A.     Yes.

24       Q.     So you felt comfortable that since the

25  BOP panel was within a purge system, it was still
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1  being protected?

2       A.     Yes, I did.

3                  MR. HYMEL:  Thank you.

4                  HON. ANDERSEN:  Thank you.

5                  Any Board questions?

6                  LT. BUTTS:  Yes.

7                  HON. ANDERSEN:  Sure.  Lieutenant?

8                  LT. BUTTS:  Thank you, Your Honor.

9                  E X A M I N A T I O N

10  BY LT. BUTTS:

11       Q.     Mr. Hay, have you heard the phrase "play

12  as well as you practice"?

13       A.     No, sir.

14       Q.     Okay.  In sports, would you agree that

15  the more you practice something, the better you get

16  at it?

17       A.     I would agree to that.

18       Q.     That's what I'm getting at.

19                  Now, on Sundays, what do y'all do?

20       A.     We have a fire drill.

21       Q.     You practice the fire drill?

22       A.     Yes, sir.

23       Q.     And you practice mustering?

24       A.     That is correct.

25       Q.     Okay.  In -- I think you said lifeboat
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1  No. 2, correct, that's where you mustered?

2       A.     Yes, sir.

3       Q.     73 people in that lifeboat?

4       A.     74.

5       Q.     74 --

6       A.     Right.

7       Q.     -- capacity?

8       A.     Right.

9       Q.     And then there's a lifeboat that's right

10  next to it that has the same capacity; is that true?

11       A.     That is correct.

12       Q.     Okay.  So there's 147 or -4 folks that

13  are mustering up right there in that area.

14                  Do you practice that every Sunday?

15       A.     Yes, sir.

16       Q.     Okay.  Do all the persons that are

17  mustered there actually embark into the lifeboats

18  every Sunday?

19       A.     Not every Sunday.  From time to time,

20  everybody will get in and get seat belts hooked and

21  everything and discuss who knows how to crank it,

22  who knows how to lower it and all that.

23       Q.     And have you been inside one of those

24  74-person lifeboats when everyone has been on board?

25       A.     Yes, sir, I have.
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1       Q.     Is it pretty spacious?

2       A.     Yes.  You're in there pretty good, but,

3  yes, 74 can fit in there good.

4       Q.     Okay.  Have you ever been in -- been in

5  one of the lifeboats when they've actually launched

6  it?

7       A.     No, sir, I have not.  Other than this

8  case, sir.

9       Q.     Unfortunately.  Right.  Okay.

10                  Now, as you were launching down

11  that, that was something that you had experienced

12  never before?

13       A.     I have on different capsules of rigs,

14  I've actually got in and lowered during just a test.

15       Q.     Okay.  And a capsule is different from a

16  lifeboat, isn't it?

17       A.     Yes, sir, it is.

18       Q.     Sundays.  Do you practice

19  person-overboard or man-overboard drills?

20       A.     I don't recall if we do man overboard or

21  not.  I have on other Transocean rigs, but I can't

22  recall if we did on there or not.

23       Q.     Okay.  Seven years on board the HORIZON,

24  do you recall any time that you ever participated,

25  heard -- or, excuse me, announced on the intercom
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1  system, "man overboard" or "person overboard"?

2       A.     I don't recall.

3       Q.     Okay.  Good enough.

4                  Do you know, on lifeboat No. 1 or

5  lifeboat No. 2, is it stenciled anywhere on there

6  that says "rescue boat"?

7       A.     No, sir, I don't believe it is.

8       Q.     Have you heard anyone ever refer to

9  lifeboat 1 as a rescue boat?

10       A.     No, sir.

11       Q.     How about lifeboat 2?

12       A.     No, sir.

13       Q.     Lifeboat 3?

14       A.     No, sir.

15       Q.     Lifeboat 4?

16       A.     No, sir.

17       Q.     Are you familiar with the DEEPWATER

18  HORIZON station bill for person overboard?  Have you

19  seen that posted before?

20       A.     Yes, sir.

21       Q.     Not trying to trick you.

22       A.     Right.  Yes, sir, I've seen it posted.

23       Q.     On there, does it describe the duties

24  and responsibilities for a man overboard?

25                  Again, I'm not trying to trick you,
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1  but is that where it's at?

2       A.     Just right off the top of my head, I

3  can't recall.  I'm sure it does, but I can't say yes

4  for sure, and here it is, you know.

5       Q.     Did anyone make an announcement that

6  there was a person overboard or people overboard?

7       A.     They had one of the BP operators that

8  night and had a little old call, whatever, and he

9  was saying something.  It wasn't very clear what he

10  was saying, but he was making some kind of

11  announcement that night.

12       Q.     Was anyone gesturing in the water,

13  person overboard?  Were there any sounding of the

14  ship's whistles, person overboard?

15       A.     I can't recall the ship's whistle and

16  all of that.

17       Q.     All right.  Who's in charge of the No. 2

18  lifeboat, the lifeboat that you were assigned to?

19       A.     Allen Seraile was that night, as far as

20  the AD taking the muster.

21       Q.     Okay.  I apologize, I have not given

22  this to you or anyone else, but the DEEPWATER

23  HORIZON station bill says the chief mate in charge,

24  lifeboat 2.

25                  Was the chief mate there?
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1       A.     I don't recall.  Mike Mayfield and Steve

2  Richards, the boatswain, was actually the drivers in

3  the capsule -- in the lifeboat.

4       Q.     And it does say here, third in charge,

5  the boatswain?

6       A.     Yes, sir.

7       Q.     Would you say the practice that you do

8  on Sundays, do you practice as if it was an actual

9  event when someone says "fire," when someone says

10  "abandon"?  Now that you've experienced it, on

11  Sundays, do you practice as if it was an actual

12  event?

13       A.     My awareness has definitely been brought

14  up since the event on that note, to pay more

15  attention to the drill.

16       Q.     Okay.  So would you say no, then?

17       A.     Could you please repeat the question?

18       Q.     Of course.  Absolutely.

19                  When you practice on Sundays, do you

20  practice as if it was an actual event?

21       A.     Yes.

22       Q.     So on those Sundays, you believe that

23  people that go through those drills on Sundays are

24  prepared for what you experienced?

25       A.     Yes.  But the ones that went through
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1  it -- had gone through it are -- like I was saying,

2  our awareness is going to be real high on the ones

3  that actually survived through it.  So it will be

4  higher on those.  You pay way more attention.

5       Q.     Okay.  On the DISCOVERER 534, the one

6  that you had previously been on, if no one has gone

7  through and experienced what actually occurred on

8  the DEEPWATER HORIZON, are they as prepared as you?

9       A.     That's hard to say.

10                  LT. BUTTS:  Okay.  Thank you very

11            much, Mr. Hay, I appreciate it.

12                  HON. ANDERSEN:  Any other Board

13            questions?

14                  Are you feeling comfortable?

15                  THE WITNESS:  I'm all right.

16                  MR. MATHEWS:  I just have just one

17            topic I want to talk to you about.

18          F U R T H E R   E X A M I N A T I O N

19  BY MR. MATHEWS:

20       Q.     When you activate the EDS from the

21  bridge, which pod is it being signaled to to

22  activate the EDS?

23       A.     Whatever active pod you're on.

24       Q.     Do you know what active pod you were on

25  the night of the incident?
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1       A.     The blue pod.

2       Q.     The blue pod?

3                  MR. MATHEWS:  All right.  Thank you,

4            sir.

5          F U R T H E R   E X A M I N A T I O N

6  BY MR. DYKES:

7       Q.     Mr. Hay, you explained earlier to

8  Mr. Penton the deadman disconnect, and I want to go

9  back to that for a brief few minutes.

10                  Explain again how the deadman

11  disconnect works.

12       A.     It takes three criterias.  You've got a

13  yellow and a blue MUX cable.  You've got to lose

14  both communication and the hydraulics.  You've got a

15  1-inch hotline suppling the stack, and you've got

16  your rigid conduit suppling the hydraulics.

17                  You've got to lose hydraulics and

18  both communications for the deadman to fire.

19       Q.     And what happens when you lose that

20  communication?  What happens on the BOP stack?

21       A.     Blind shear rams will fire and seal and

22  isolate the well.

23       Q.     And then the lower marine riser package

24  will disconnect?

25       A.     I don't believe on the deadman.  I do
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1  not believe it does.  The EDS will unlatch, but I

2  don't think the deadman does.  But I'm not for sure

3  on that.

4       Q.     Okay.  Now, for the deadman to function,

5  if you lose all communications with the surface,

6  what on the stack in the pods, what tells the pods

7  to start functioning and to activate the blind

8  shear?

9       A.     The batteries inside the SEM.  It

10  operates off of batteries.  Yeah, the batteries are

11  inside the SEM that actuates the deadman.

12       Q.     And if the batteries are dead, what

13  would be the result?

14       A.     The deadman pod will not fire.

15       Q.     It will not fire.  Okay.

16                  Moving forward -- and let's back up

17  to April the 20th, and for one second here, let's

18  make the statement that we did not lose the rig and

19  we did not lose 11 souls and we had this still --

20  this well-control incident occurred and we were able

21  to go back and pull that BOP stack up.

22                  Based on your experience, where

23  would you start troubleshooting that BOP stack at?

24       A.     I would probably look up the charge on

25  the deadman batteries, look at those.
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1                  MR. DYKES:  Okay.  Thank you.

2                  CAPT. HIGGINS:  Just one question.

3                  E X A M I N A T I O N

4  BY CAPT. HIGGINS:

5       Q.     I'm a bit confused.  In your testimony,

6  you said that you couldn't tell whether the deadman

7  shear had functioned properly or the EDS had

8  functioned.

9                  If they had functioned properly,

10  wouldn't that have shut off the well?

11       A.     Yes, if they would have closed where

12  there wouldn't be any debris inside the BOP, where

13  they could have fully closed, that should have shut

14  off the well.

15       Q.     But you do know they didn't function

16  properly because the well kept flowing?

17       A.     Well, if there was fire and there's

18  debris in there, it could not close all the way, is

19  what I was thinking, as a chance.

20                  CAPT. HIGGINS:  Thank you.

21          F U R T H E R   E X A M I N A T I O N

22  BY CAPT. NGUYEN:

23       Q.     Sir, relating to the rig move

24  maintenance, your rig maintenance system generate a

25  work list for you for the BOP?
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1       A.     It generated PMs.  We actually did a rig

2  rework list a week or two weeks before we pulled the

3  BOP.  I went over it, my relief went over it.  The

4  night guys would actually send it down to field

5  support, and they look over it, and the asset

6  manager, and we would all discuss what our -- before

7  we pulled the BOP, we would look at the rig move

8  work list and talk about issues, and before we'd run

9  the BOP, we would look at this list again.

10       Q.     Yes, sir.

11                  Was that work list completed as

12  planned?

13       A.     Yes, it was.

14       Q.     There was no problem at all?  And how

15  long before you got on the station did you complete

16  that work list?

17       A.     How long did what, now?

18       Q.     You know, you move from one location

19  to -- so how long?

20       A.     Oh, six to seven days.

21       Q.     Before you got on the station?

22       A.     Yes, before we got ready to the Macondo

23  well.

24       Q.     No, the work list.  When was this

25  completed?  How many days before you -- completed
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1  how many days before you got on the station?  I'm

2  just trying to find out whether any time pressure

3  here that you got on the station and you --

4       A.     Oh, I don't remember what the transit

5  time was between that well.  I do not remember from

6  one well to the other how long it was.  I don't know

7  what the transit time was on that.

8       Q.     Was the work list completed while you

9  was on the station?

10       A.     Yes.

11       Q.     Okay.  Before -- so all the work was --

12  so you got on the station, you still working on the

13  BOP?

14       A.     Yes.

15       Q.     To complete the work list?

16       A.     Right.

17       Q.     And once you complete that work list,

18  then you splash the BOP and whatever?

19       A.     That is correct.

20       Q.     Okay.  So it wasn't completed before you

21  got on the station?

22       A.     No, sir.

23       Q.     Okay.  Was there any pressure for you to

24  complete the work list as soon as possible?

25       A.     No, sir.
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1       Q.     Because you were already on station --

2       A.     No, sir, it was not.

3       Q.     -- when this work list --

4                  HON. ANDERSEN:  Any other questions?

5                  Is there anything that you would

6            like to add that we haven't had a chance

7            to ask your or that you've had a chance to

8            say?

9                  THE WITNESS:  No, sir, not right

10            now.

11                  HON. ANDERSEN:  Counsel, if we need

12            him later in the hearings, would that be

13            possible?

14                  MR. ADLER:  Yes, sir.

15                  HON. ANDERSEN:  We want to thank you

16            for showing up and cooperating.  Thanks

17            especially for your efforts for people

18            that night.

19                  THE WITNESS:  Yes, sir.

20                  HON. ANDERSEN:  And the next?

21                  CAPT. NGUYEN:  Mr. Hay, you're

22            dismissed.

23                  Before we take a break and call our

24            next witness, I request the following.  In

25            terms of objection, I mean, we have
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1            accommodated, I guess, the concern from

2            the last hearing, and that's why we have

3            Capt. Higgins and Judge Andersen here to

4            facilitate a process.  And we also have

5            very competent attorneys for the witness

6            to make any objection that needs to be

7            made.

8                  So, you know, the objections that

9            we've seen up until this point, it's -- it

10            being related to procedure becoming a bad

11            script, so I would suggest that you allow

12            Capt. Higgins and Judge Andersen and the

13            attorneys for the witness to exercise

14            their judgment before everybody jump up

15            and kind of delay the hearing here.  So I

16            respectfully request that.

17                  If there are any issues relating to

18            the procedure as far as consistency in

19            terms of enforcing the procedural

20            guideline that we provided to the PIIs

21            prior to this week, we can have that

22            discussion at the end of the day or at the

23            beginning of the next day at the 7:30

24            meeting, but I would ask, in the interest

25            of moving the hearings forward, that we
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1            minimize these objections in terms of

2            relating to procedure.  Thank you.

3                  Why don't we take a ten-minutes

4            break and resume at 3:30.  Thank you.

5                  (Break.)

6                  HON. ANDERSEN:  Could the witness

7            please state his name for the record.

8                  THE WITNESS:  William Terry

9            Stringfellow, Jr.

10                  HON. ANDERSEN:  Mr. Stringfellow,

11            would you please stand up.

12             WILLIAM TERRY STRINGFELLOW, JR.,

13  having been first duly sworn, testified as follows:

14                  HON. ANDERSEN:  Is the Board ready

15            to ask questions?

16                  E X A M I N A T I O N

17  BY MR. MATHEWS:

18       Q.     Mr. Stringfellow, for the record, could

19  you please state your full name and spell your last?

20       A.     William Terry Stringfellow, Jr.  It's

21  S-T-R-I-N-G-F-E-L-L-O-W.

22       Q.     Thank you, sir.

23                  By whom are you employed, sir?

24       A.     Transocean.

25       Q.     And what position do you currently hold
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1  with Transocean?

2       A.     Subsea superintendent with technical

3  field support.

4       Q.     And how long have you been a subsea

5  superintendent?

6       A.     Two years.

7       Q.     And prior to becoming subsea

8  superintendent, what was your position prior to

9  that?

10       A.     I was a senior subsea supervisor.

11       Q.     On which rig?

12       A.     I've been on a number of rigs throughout

13  the fleet.  The last one was affiliated with the

14  DISCOVERER CLEAR LEADER.

15       Q.     And how long did you actually hold the

16  position of subsea supervisor on the multiple rigs?

17       A.     I've been in this industry since 1977,

18  and started out working at the bottom, worked my way

19  up.  I started working subsea in 1980 and have been

20  in subsea my entire career.

21       Q.     Have you ever been a subsea supervisor

22  on board the DEEPWATER HORIZON?

23       A.     Yes.

24       Q.     And when was that duration?

25       A.     From January 2005 until February 2007.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

327

1       Q.     Can you please just give us a brief

2  description of what your job responsibilities are as

3  the subsea superintendent?

4       A.     Our role is in field support, to support

5  the rigs as requested.  They can call us at any

6  time, whether it be, oh, just to ask our opinion of

7  something, or it could be in a real troubleshooting-

8  type situation.  They can call us, and if they

9  discover a problem or an issue for opinions.

10                  We also work in a role of working

11  with the SWAT team or support team members.  We

12  use -- we do evaluations on them.  We actually

13  select some of the members as they submit their

14  résumés and all to be able to select them to be on

15  the support team.

16       Q.     I want to concentrate on that SWAT team.

17                  Is that -- you said they have to

18  apply for that position?

19       A.     That is generally -- they come from

20  different positions on the rig.  They've shown

21  interest in working in subsea.  They typically work

22  with the subsea engineers during rig moves.  And

23  this is based off of evaluations and recommendations

24  from their immediate supervisor, from the subsea --

25  senior subsea supervisor as well as the tool pushers
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1  and the OIMs on board.

2       Q.     Are there any defined prerequisites to

3  become a member of that team?

4       A.     Generally, what we look for is a -- is a

5  minimum amount of offshore experience on a floating

6  rig that would have a subsea system on it.

7  Naturally, mechanical abilities are looked at.

8                  And then, you know, before we

9  actually bring them onto the team, we interview them

10  and see where their heart is, see if that's really

11  what they want to do.

12       Q.     About how many people are on this team,

13  sir?

14       A.     Roughly -- it can run anywhere from 15

15  to 20.  Once they complete this and we feel like

16  they're ready to be assigned to a rig, whenever a

17  position becomes available, we try to place the most

18  qualified one at the time.

19       Q.     Do you have any prerequisite to become a

20  subsea engineer?  Not a member of this team, but

21  within Transocean on a rig level?

22       A.     No, not really.  I mean,

23  it -- there's -- there's -- when you say

24  "prerequisite," we've gotten them from all different

25  walks, from the roughneck, you know, level to the
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1  mechanical department, even from the electrical

2  department.

3                  So, there's a variety of people that

4  we look at and consider their abilities.

5       Q.     Where I was trying to go, is there a

6  defined curriculum that you put each one of these

7  individuals through before you actually put them in

8  a position to become a subsea engineer through

9  Transocean?

10       A.     No, not really.

11       Q.     Do you know if they even get specific

12  training on the stack that they're working on prior

13  to getting this position?

14       A.     Generally, they have showed interest in

15  working on BOP systems.  In other words,

16  they -- they have taken it on their own to work

17  overtime, to go out and work with the subsea

18  engineers, you know, to -- to, you know, ask

19  questions and all.  It's not just, you know, we just

20  take a person in general and put him there.  He has

21  to show a genuine interest in becoming a subsea

22  engineer.

23                  And, you know, we -- we will start

24  the talks, but usually we consult with the senior

25  subsea on board the rig if it's worthwhile pursuing.
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1       Q.     But do you know if there's any

2  requirement, say, for this rig specifically, if you

3  require the subsea engineers to go to some general

4  Cameron BOP stack course that was put on by Cameron

5  or maybe Transocean to make them comfortable with

6  the Cameron stack?

7       A.     As a subsea support team member, we do

8  make schools available for them to go to.  We're

9  trying to get more proficient in this.  We send them

10  to Cameron schools.

11                  Hydril, who is another blowout

12  preventer manufacturer, we send it to their

13  schooling as well.  And that's not just for the BOPs

14  but for the control systems.  They have different

15  levels of training, starting out at an entry level

16  all the way up to an advanced level.

17       Q.     Just for my record, what is your

18  educational background?

19       A.     I've got a high school education and

20  some college.

21       Q.     Did you have any specific training that

22  I was just going through with any -- specifically,

23  Cameron, Shaffer, Hydril, any type of certification

24  training?

25       A.     Through the years, I've gone to the
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1  different schools put on by the different

2  manufacturers.  Seminars.  West puts on seminars for

3  training.  I've been to some of theirs.

4                  We have downtime prevention school

5  within Transocean.  You know, most of -- all of our

6  subsea people have been through that, and

7  that's -- that's to teach them about events that

8  have happened throughout the fleet.  To -- to bring

9  their awareness up on things that have happened in

10  the past.

11       Q.     You do have well-control training, don't

12  you?

13       A.     Presently, I do not.  I have in the

14  past.  My job now does not require me to carry a

15  certificate.

16       Q.     And when was the last time you actually

17  went to training, sir?

18       A.     I don't know the exact date, but it's

19  several years ago.  I carried a -- I was active

20  during the time I was on the HORIZON.

21       Q.     From 2005 to 2007?

22       A.     Yes.

23       Q.     When was the last time you actually

24  visited the DEEPWATER HORIZON, sir?

25       A.     Actually, when I left the rig.  In 2007
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1  was the last time I was there.

2       Q.     As the subsea superintendent, is it one

3  of your responsibilities to track BOP tests and

4  ensure their accuracy?

5       A.     No, sir.

6       Q.     Do you know if Transocean at any level

7  tracks the performance of certain stacks?

8       A.     What we try to do is, if we see initial

9  problems with something and it's reported to us, and

10  what we try to do is look into it, make sure that

11  there's either some kind of alert or report that's

12  put out there, especially if we see more than --

13  this happen on more than one occasion.  We consider

14  that as -- as a probable problem.

15                  So we have alerts that go out to the

16  different rigs.  We also -- any engineering

17  bulletins that are put out by the manufacturers,

18  they're sent to the rigs.  And this is -- this is

19  done through the Transocean intranet system.

20       Q.     You've been involved in the

21  intervention, correct?

22       A.     Yes, I have.

23       Q.     Did you actually go back and look at any

24  case files or records of the BOP stack, sir?

25       A.     The latest I've been involved with the
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1  HORIZON was the day of the event.  That was -- that

2  would -- beyond that, you know, I wasn't up to the

3  day-to-day activities on what was going on with the

4  HORIZON, no.

5       Q.     Let me ask you a few questions about

6  when this stack was installed.  If you're not

7  familiar with it, please let me know.

8                  Did either yourself or Cameron test

9  the shear rams prior to installing them in the Gulf

10  of Mexico?  In a live field test where they actually

11  sheared drill pipe.

12       A.     I can't answer that, because I'm not

13  aware of it.

14       Q.     When was the last time that Transocean

15  had actually determined the shearing capability of

16  the blind shear rams?

17       A.     On that particular BOP, I can't say.

18       Q.     Are you familiar with Cameron

19  document -- and I don't know if this is in front of

20  you.

21                  MR. MATHEWS:  And, for the record,

22            the Bates number is CAM, C-A-M, 00003243.

23       Q.     (BY MR. MATHEWS)  And what is that

24  entitled, sir?

25       A.     "Shearing Capability of Cameron Shear
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1  Rams."

2       Q.     And what's the date of that?

3       A.     This is January 21, 2008.

4       Q.     Have you seen that document prior to

5  today?

6       A.     This is the first time I recall seeing

7  it.

8       Q.     Do you know if the BOP stack actually

9  has capabilities in accordance with that document?

10  I know you hadn't seen it prior to that.

11                  MR. ADLER:  My only concern,

12            Mr. Mathews, it looks like this says page

13            1 of 10, so...

14                  MR. MATHEWS:  Yeah, I'm just -- I

15            only gave him that page.

16       A.     Do you mind if I read it?

17       Q.     (BY MR. MATHEWS)  No.  Go right ahead.

18  Sorry about that.

19       A.     I am familiar with this.  I've not seen

20  this particular document, but I am familiar with

21  what it references to here.

22       Q.     Can you tell me if the BOP stack met the

23  recommendations within that document to meet its

24  shearing capabilities?

25       A.     Yes.
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1       Q.     Thank you.

2                  Were you aware during the Hurricane

3  Ida in 2009 that the DEEPWATER HORIZON actually

4  activated its emergency disconnect system?

5       A.     I'm not aware of that.

6       Q.     Were you aware of an emergency

7  disconnect in June of 2003?

8       A.     No, I'm not.

9       Q.     Was any issues or concerns brought to

10  your attention from any Transocean personnel about

11  the BOP stack on the DEEPWATER HORIZON prior to

12  April 20th?

13       A.     No, sir.

14       Q.     Were you made aware of any leaks on the

15  pods prior to April 20th?

16       A.     No, sir.

17       Q.     As a subsea superintendent, I believe

18  you said you were superintendent -- I think you were

19  a subsea from 1980 on.

20       A.     Uh-huh.

21       Q.     Obviously Transocean I think was R&B

22  FALCON in 2000, and then performed a deepwater

23  analysis on the BOP stack.

24                  Are you aware of that analysis, sir?

25       A.     I'm not, because I wasn't affiliated
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1  with the DEEPWATER HORIZON then.

2       Q.     Do you know if that analysis is actually

3  provided to all subsea engineers on the DEEPWATER

4  HORIZON?  On the Transocean fleet, for that matter?

5                  I'm sorry, just rig-specific.  To

6  the DEEPWATER HORIZON?

7       A.     No, I'm not.

8       Q.     Is there any type of protocol or defined

9  procedures given to subsea engineers that if they

10  have a specific problem with the BOP stacks, as

11  little as a leak to a failed shear ram, is there

12  anything that tells them what to do?  Do they rely

13  solely on the support from the BP?

14       A.     When you first find a problem with the

15  BOP, no matter what it is, if it's some type of

16  anomaly, it would be reported to the -- their

17  supervisors on board, which would be the maintenance

18  supervisor, the OIM and the tool pusher.  Not to say

19  that's his direct supervisor, but he supervises the

20  drilling operations, and he should be aware of the

21  situation.

22       Q.     Just previous, we had some testimony

23  that the subsea engineer was not -- subsea

24  supervisor -- excuse me -- was not familiar with API

25  RP 53.
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1                  Are you familiar with API RP 53?

2       A.     Yes, sir.

3       Q.     Do you in any way relay any of the

4  information that's in that document to the personnel

5  that are under your supervision?

6       A.     If requested.

7       Q.     Are you familiar with our regulations,

8  sir?

9       A.     The CFRs?

10       Q.     Yes, sir.  Subpart D specifically?

11       A.     Yes, sir.  Uh-huh.

12       Q.     There was a report from the BP daily

13  operations report.  We've heard countless testimony

14  about how it possibly was not an issue.  But my

15  concern is, I'm not convinced that people that were

16  out there had a true understanding of the

17  regulations and what we define as fully functional.

18                  And I'm just wondering, did anyone

19  from the DEEPWATER HORIZON contact the shore about

20  their being in compliance with the regulations?

21  Having two fully- functional pods?

22       A.     If you have two fully-functional pods, I

23  don't see where there's an issue at all.  I mean,

24  that's what you want is two fully-functioning pods.

25       Q.     Exactly.  That's what's required.
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1                  My concern is that if you go from

2  one pod and you have a leak and you block and you

3  have to rely on it to go to another pod, is that pod

4  fully-functional that you just went and switched

5  from, the yellow to blue?

6       A.     If you have a problem with one pod, just

7  say it's a minor leak -- and when I say "a leak,"

8  you're unsure where that leak is in -- in your

9  troubleshooting process, you swap from one pod to

10  the other.  That assessment can be done on the rig.

11  The -- the senior subsea supervisor can do that.  He

12  has the ability to -- to -- and based on his

13  knowledge level to do these type things.  He doesn't

14  have to get permission from town to do this.

15                  What's generally done, it's

16  discussed between the senior subsea supervisor, the

17  OIM, the company man that, you know, this is a plan

18  and this is what we're going to try to do to

19  determine if we can find where the problem is

20  located.

21                  Once that problem is -- is located

22  and determined, then there's an assessment done to

23  move forward or to say this is an acceptable

24  problem, or it could come up to the level where I'm

25  at and ask for assistance and -- and recommendations
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1  on what we think we need to do.

2                  Each one of these problems would be

3  assessed at the rig level, but if it felt serious

4  enough, then it would come to town.

5       Q.     And it wasn't serious enough to make it

6  to town, is what you're telling me?  For this

7  incident?

8       A.     If we didn't hear about it, I would say

9  that it was assessed on the rig and they determined

10  that they could operate.

11       Q.     Do you review IADC morning reports for

12  any of the rigs?

13       A.     No, sir.

14       Q.     Would you expect the leak to be reported

15  in IADC report?

16       A.     I can't answer that question.  I mean,

17  I'm not in charge of the reports.  I wasn't in

18  charge of the reports when I was on the rig.  The

19  individuals that know about this, you know, it would

20  be left up to them whether they felt worthy to put

21  in the report or not.

22       Q.     Were you aware that the yellow pod was

23  full and tested on May 6th?

24       A.     Yes.

25       Q.     Were there any problems identified
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1  within that pod, sir?

2       A.     I know that there was some areas that

3  were identified as probable problems.  And the

4  reason that I say "probable problems," I think when

5  the investigation was done at the time, I don't know

6  if the proper testing procedures were done to

7  determine if it was an actual issue or not.

8       Q.     And who performed those tests?

9       A.     That would have been done on one of the

10  boats.

11       Q.     Q4000?

12       A.     Yeah, the Q4000.

13                  We had Cameron representatives there

14  as well as a representative from Transocean working

15  under the Coast Guard's direction.

16       Q.     Just for my clarification, why would you

17  question the test that Cameron and Transocean were

18  the ones performing the test?

19       A.     Because of working under the Coast

20  Guard's direction, and, like I say, I wasn't there.

21  I am aware of the event, I -- and I'm probably not

22  the person to answer that question.  In -- in -- for

23  the information that you're looking for.

24       Q.     Can you tell me what those probable

25  causes were?  Probable problems?
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1       A.     I remember that there was discussed

2  battery voltage being low on one of the batteries in

3  the system, which was at 18 volts.  When I say

4  that -- and what I'm referencing to, I'm not exactly

5  sure how they ran that test to determine if there

6  were 18 volts in that system.

7                  I know Cameron has a procedure to do

8  that.  I don't know if they were allowed to use that

9  procedure to perform that test.

10                  I also was informed after the fact.

11  Then once the Coast Guard released the pod and said,

12  "Okay, you can do what you want to with it," that

13  the test was performed and that the voltage was

14  where it should have been.

15       Q.     And where was that at?

16       A.     Up around 27 volts.

17       Q.     And when did they release it?  When was

18  this test conducted?

19       A.     This would have been on the Q4000.  Like

20  I say, I wasn't there.

21       Q.     I understand that.  I'm just trying to

22  get a general overview so when we go to look at the

23  documents, I know where to look.

24       A.     This documentation -- I can't answer

25  that.  I really don't know where it's located right
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1  now.

2       Q.     So is that the only one that you were

3  made aware of was the battery voltage?

4       A.     There was I think two solenoids, if I'm

5  not mistaken, solenoid No. 103, I think it was

6  determined to be an issue with it that it would not

7  fire.

8                  Again, in the manner that it was

9  tested, I don't know if that would be an accurate

10  test that was done.  And this was based on a

11  discussion that I had with Mr. Pickard, who was out

12  there representing us.

13                  To understand BOP systems in-depth

14  and how they actually work, it's not uncommon to see

15  a BOP come back to surface.  And once it's on

16  surface, you may have a solenoid that doesn't

17  function.

18                  When it was working perfectly on

19  bottom, one of the causes of that is, is the

20  differentials and pressure that you see from the

21  hydrostatic forces which are being exerted.

22                  When it's sitting on bottom and when

23  you bring it back to surface, you no longer have

24  that pressure or those forces playing against it.

25                  So what happens is, things relax and
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1  you lose connections.  You know what I mean?

2  Sometimes you can just wiggle the connection and all

3  of a sudden it works.

4                  It's my understanding that nothing

5  was allowed to be touched other than just hooking up

6  a test cable to the pod to start trying to perform a

7  test on it.  Once it was determined that that

8  function didn't work, then it was noted, the

9  solenoid was pulled off and tagged and then put in a

10  lockup.

11                  Whether any other tests were run on

12  that, I was not informed about it.  It was only

13  noted that this was a -- this solenoid failed.  I

14  can't sit here and make that that's a true

15  statement.

16                  (Counsel confers with witness.)

17       Q.     (BY MR. MATHEWS)  So that was solenoid

18  103, and I think I heard you say you thought there

19  were two?

20       A.     And I don't know what the other one was.

21       Q.     Thank you.

22                  Earlier, I think Mr. Hymel stood up

23  and was talking about some in-between rig moves.  I

24  don't remember the name that y'all use to -- about

25  the scheduled maintenance.
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1                  What was the name of that, that

2  y'all have within Transocean to do scheduled

3  maintenance in between rig moves?

4       A.     RMS?

5       Q.     No.

6       A.     Impact?

7       Q.     No, no.  It didn't track the

8  maintenance, it was actually, I think --

9                  LT. BUTTS:  Rig move work list?

10       Q.     (BY MR. MATHEWS)  A rig move work list.

11  I'm sorry, what was that?

12                  What actually is involved in that

13  rig move work list?  Is that the same from rig to

14  rig?

15       A.     Basically, it is.  You have certain

16  things that you have to do every rig move that --

17  regardless of whatever.  You know, when you pull the

18  BOP, these are the things that you have to do before

19  you run it back down.

20       Q.     Okay.

21       A.     Then you have your preventative

22  maintenance that is then worked into there.  I've

23  always considered this as having knowns and unknown

24  problems.  If you have issues with your BOP on

25  bottom, you document those issues or anomalies.  And
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1  then once you get it to surface, you run through a

2  series of tests.  When you initially get it to

3  surface, look for any -- any things that were

4  unknown, document those, and they become part of

5  your work list, that you have to repair them.

6       Q.     And as subsea superintendent, do you

7  actually monitor these work lists to ensure that

8  they're actually being completed properly?

9       A.     Sometimes we're asked to review them.

10       Q.     Since the incident, have you audited the

11  rig work list for the DEEPWATER HORIZON?

12       A.     No.

13       Q.     Is there such a list available?

14       A.     There may be, but I'm not aware of one.

15       Q.     Is that something that's kept on the

16  rig, or is that something that would be on shore?

17       A.     The asset manager could possibly have

18  this documentation.

19       Q.     To your knowledge, was there any

20  maintenance deferred on the BOP stack of the

21  DEEPWATER HORIZON?

22       A.     Not that I'm aware of.

23       Q.     Earlier, I heard you talk about some OEM

24  engineering bulletins.

25                  Did you review those?
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1       A.     Yes.

2       Q.     I'm going to give you a document I think

3  that's actually before you, and that's CAM Coast

4  Guard -- CAM CG 00345.

5       A.     Uh-huh.

6       Q.     Is that in front of you, sir?

7       A.     Yes, it is.

8       Q.     And is it entitled "Cameron Well Control

9  Equipment - Periodic Inspection/Recertification"?

10       A.     Yes, sir, it is.

11       Q.     Engineering Bulletin 902D that was

12  issued on 2-25-2009.

13       A.     Uh-huh.

14       Q.     There's a table that says, "Recommended

15  Frequency of" actually "the Recertification," and

16  then has the ram site, annular BOPs, ram site BOPs,

17  gate valve holds, chokes and risers," and it says it

18  recommends that the recertification be every three

19  to five years.

20       A.     Uh-huh.

21       Q.     In the previous testimony, it was well

22  aware that that was pretty well-known.

23                  Were you aware of that, that you had

24  to do this?

25       A.     This is -- this is a recommended
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1  practice.

2       Q.     Right.

3       A.     It states that -- it references RP 53.

4       Q.     Correct.

5       A.     RP 53, as stated, being a recommended

6  practice, says that these are the things that they

7  suggest doing.  It's the way it's interpreted.

8                  If we have other means of ensuring

9  that our equipment is in proper working condition,

10  which we do through condition-based monitoring, and

11  that's typical testing that we do between every rig

12  move.  That's testing our bonnets, using gauge

13  blocks to put into cavities.  I guess typically done

14  once a year to see the wear in the cavities.

15                  These type things, you keep a

16  running record of what you see there, does -- that

17  tells you the condition and the health of your

18  equipment.  If you're paying attention to what

19  you're looking at.

20       Q.     Okay.  I know earlier you said you were

21  familiar with subpart D.

22       A.     Uh-huh.

23       Q.     Were you familiar with the regulation of

24  250.446(a)?  I think it's in front of you.

25       A.     I probably am.  I just need to --
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1       Q.     I think it may be in front of you.  If

2  it's not, I'll come give you a copy of it.  I'll

3  read it to you just to quicken time.

4                  It says, "You must maintain your BOP

5  system to ensure that the equipment functions

6  properly.  BOP maintenance must meet or exceed the

7  provisions of Sections 17.10 and 18.10."

8                  18.10.3 discusses the major

9  inspection.  So what is your stacking compliance

10  with this regulation?

11       A.     If you look at this regulation, I would

12  say that it's probably out of compliance with the

13  regulation.

14       Q.     What functions do the batteries perform

15  on the BOP stack?

16       A.     The batteries in the SEMs or the pods?

17       Q.     Yes, sir.

18       A.     They are used as your deadman system.

19       Q.     And do you know if there was any

20  requirement within Transocean of how often they had

21  to ensure that those batteries were properly

22  functioning?  Was that a part of the rig move work

23  list?

24       A.     I don't know if they -- this was in

25  their rig move work list or not.
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1       Q.     Does Transocean have a recommended

2  time -- time frame of when they should look at them?

3       A.     They recommend it as one year on any

4  batteries.

5       Q.     Do you know if both batteries were

6  within -- put in within one year?

7       A.     I know that one of the batteries -- and

8  I can't tell you which pod it is because I don't

9  know, but I do know one of the pods were serviced I

10  think at the end of last year.

11       Q.     Do you know if the deadman or the auto

12  shear had been modified on the stack, sir?

13       A.     I know the auto shear valve had been

14  replaced, and that was only because the other auto

15  shear valve was in need of repair.  And what I mean

16  by that was, it was time to do something with it.

17  They no longer build a -- that was obsolete, so we

18  had to buy a new auto shear valve to put on that

19  rig.

20                  (Counsel confers with witness.)

21       Q.     (BY MR. MATHEWS)  Can you explain how an

22  ROV hot-stab intervention actually works?

23       A.     Your ROV circuit is separate from your

24  blue and your yellow pod circuit.  So it's

25  independent.  What you would do, you would use ROV
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1  to insert a stab into a receptacle, and you pump

2  hydraulic pressure into that, and it actually

3  operates whatever its function -- it's designed to

4  go to.

5       Q.     Is there a specific requirement on the

6  ROV on what its flow rate has to be to actually

7  function a ram?

8       A.     Not that I've ever seen.

9       Q.     Do you know that certain rigs have ROVs

10  that may not have the potential to actually activate

11  a ram?

12       A.     I do now.

13       Q.     Do you know what ROV intervention

14  hot-stab modifications were made on the BOP stack of

15  the DEEPWATER HORIZON?

16       A.     The only ones that I'm aware of -- and

17  this was after the fact of the event --

18       Q.     Right.

19       A.     -- is for the ST locks being plumbed

20  into the one function of either the pipe ram port

21  and the shear ram port.  I understand the reason why

22  it was done, and it -- that is understanding knowing

23  how the system works.  It basically turned it from

24  two functions into one function.

25       Q.     Did that have any impact on the
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1  intervention, sir?

2       A.     I think that we had several issues with

3  the intervention, and this was probably one that we

4  discovered.

5       Q.     When you say "several," can you just

6  touch on those several, sir?

7       A.     During the intervention process, we

8  found, as mentioned a minute ago, that we didn't

9  have the -- the proper flow rates through the ROV.

10  They couldn't produce volume or pressure to allow

11  the shuttle valves in the system to shift, which,

12  you know, we also had -- we discovered later on that

13  we did have one hose leaking.  So we found a number

14  of things throughout this whole process.

15       Q.     And which hose was that that you were

16  specifically talking about there?

17       A.     The hose that had the leak in it?

18       Q.     Yes, sir.

19       A.     That was to the ST lock shuttle valve.

20       Q.     And just for my understanding, do you

21  know if there's a duration that a blind shear ram

22  can actually be exposed to sand, hydrocarbon flow or

23  anything and actually lose its cutting element?

24       A.     No, sir.

25       Q.     Have you ever heard that from anybody or
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1  discussed that with anyone?

2       A.     The deterioration rate is going to be

3  based on the abrasives that are going through there,

4  how fast they're going through.  There's a lot of

5  things that could build up for that, and it has been

6  discussed.

7       Q.     Is that something that's being discussed

8  within Transocean or industry?  Who is that being

9  discussed with?

10       A.     I think it's a well-known fact

11  throughout the industry that abrasives can damage

12  BOP components.

13       Q.     So the timeliness of having an ROV --

14  adequate ROV drawings and proper communication would

15  be in your best interests if trying to intervene

16  with a well control situation?

17       A.     Exactly.  The quickest reaction time you

18  can get is what you're looking for.

19       Q.     At any time, not only on the DEEPWATER

20  HORIZON but at any time within your years within

21  Transocean, was there ever a policy to lock out any

22  portion or vent or block any portion of the BOP

23  stack at the end of a well to protect the well in

24  case someone actually -- accidentally hits the

25  emergency disconnect system?
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1       A.     Not that I'm aware of.

2       Q.     The modification that you talked about

3  earlier, was that made or reviewed by Cameron

4  personnel?

5       A.     I can't answer that.  I don't know.

6       Q.     Do you know if all modifications are

7  supposed to be made or repairs are supposed to be

8  made by Cameron personnel?

9       A.     When you say repairs, I need a better

10  understanding of that term.

11       Q.     If you have to change out a piece of a

12  major component, say a blind shear ram, do you

13  believe in their warranty that they have within

14  their maintenance and repair

15  document -- specifically for this DEEPWATER HORIZON

16  stack, there's a disclaimer in there that says if

17  someone -- if someone other than a Cameron

18  personnel -- an authorized Cameron personnel either

19  repairs or modifies that stack, the warranty is

20  done.

21                  They don't prohibit you.

22       A.     Right.

23       Q.     I'm not saying that, but I'm just saying

24  that the warranty is done.

25       A.     Right.  We do our maintenance, so if we
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1  need to change out a ram or if we need to change out

2  a bonnet or whatever needs to be done, we typically

3  do that ourselves.

4       Q.     And from your standpoint, are those

5  people qualified to do that type of job, sir?

6       A.     Yes.

7       Q.     Who are the gentlemen that stayed behind

8  at the DEEPWATER HORIZON that actually worked on the

9  intervention?

10       A.     Mark Hay, Daun Winslow, Chris Pleasant.

11       Q.     Did you have communication with them

12  immediately after the incident?  How long did it

13  take for you to actually start having communication

14  with them?

15       A.     I think I first had communications with

16  Mark and Daun somewhere around noon on the 21st.

17       Q.     And were you in the Command Center at

18  that point?  Where were you at?

19       A.     I was in the Command Center at BP.

20       Q.     At BP?

21       A.     Uh-huh.  Westlake.

22       Q.     And who were you with?  Mr. Harry

23  Thierens?

24       A.     Harry was not there at the time.  Harry

25  did not -- to the best of my knowledge, did not come
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1  until several days later.

2       Q.     And who else were you working with, sir?

3       A.     Mr. David McWhorter with Cameron was

4  there.  Jon Keaton with Transocean was there.  There

5  were a number of BP people in the area.  Michael

6  Frye with Transocean, he was there.  And there were

7  some other Cameron representatives there as well.

8       Q.     And just so I'm aware -- correct me if

9  I'm wrong, please -- Mr. Thierens was the first BP

10  person that actually you interacted with with the

11  BOP stack intervention?

12       A.     No.

13       Q.     Who was the first BP person?

14       A.     I can't remember the gentleman's name

15  right now, but he was -- I'm not saying this is his

16  job title, but he was more involved with the well

17  construction.

18       Q.     During the intervention, were you aware

19  that the ROV found a small leak on the glycol

20  injection port on the LMRP?

21       A.     Not with a glycol injection port, no.

22       Q.     Was there another leak around the lower

23  marine riser package?

24       A.     There was -- we would see occasional

25  signs of hydrates.  And that's all I'm aware of.
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1       Q.     And where were those hydrates at?

2       A.     They were somewhere within the frame

3  area of the BOP.  It's -- hydrates seem to migrate

4  to cracks and crevices and places where they can

5  work their way to the -- to the top, and we can see

6  occasional hydrate come past the connector towards

7  the annular.

8       Q.     I know earlier we talked about once the

9  yellow pod was pulled.  But when the blue pod was

10  pulled back, I think the first week of July time

11  around, were you presented with any of the findings

12  of what they actually found in that pod?

13       A.     No, not directly.  And I really don't

14  remember any of the things they found, if they found

15  any issues with the blue pod.

16       Q.     Once they actually cut into the riser --

17  we have a picture up here.  This is actually, I

18  think, on the deck of Q4000, if I'm not mistaken.

19                  What are we looking at, sir?

20       A.     That's the riser that is bent over just

21  above where the riser connector was, and it has two

22  joints the 5-1/2-inch drill pipe in it.

23       Q.     Just for my explanation, do each of

24  those drill pipes identify as to where -- not in

25  this specific incident, I'm talking about when
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1  you're running your drill pipe, is there any type of

2  indication where Transocean can give me an exact

3  depth of where each drill pipe is?  The joint,

4  excuse me.

5       A.     Where each joint of drill pipe would be

6  located?

7       Q.     Yes.

8       A.     Not that I'm aware of, but I'm not the

9  person to ask that question to.

10       Q.     If you have -- we've had some requests

11  where they wanted to cut a window into the riser,

12  and once they -- and we're actually fishing these

13  out right now.  And if they can identify that

14  there's some type of -- I think a number on them?  A

15  serial number on each joint?

16       A.     Each joint should have some type of

17  serial number on it for tracking.  To tell you where

18  that serial number is located in the string, there

19  again, I'm not the person to ask that.

20       Q.     And excuse me if I misspoke, but I

21  didn't mean depth.  But I'm talking about in order.

22  Like, if -- say one of those joints was higher than

23  the other, you would be able to tell?

24       A.     Not that I'm aware of.

25       Q.     Do you know who would be?
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1       A.     That would be someone within the

2  drilling department that could probably answer that

3  question.  More through the performance manager.

4       Q.     I want to go back to this certification

5  of API RP 53.

6                  We had a West study which was

7  actually done I think when you were on the rig, the

8  dates that I got from you earlier.

9                  January, 2005, you were on the

10  DEEPWATER HORIZON?

11       A.     Uh-huh.

12       Q.     There was actually a West study, and

13  there were two audits, and we actually have a CAM

14  document here.

15                  Why did you delay -- not you

16  specifically, why did Transocean delay the

17  certification of the BOP stack?

18       A.     Again, we use condition-based

19  monitoring, and we look at RP 53 as a recommended

20  practice.  Using our condition-based monitoring and

21  testing of our systems, we can determine what kind

22  of condition those BOPs are actually in.  And we

23  have history to back this up through -- we've

24  actually pulled BOPs down within this time frame and

25  there not be anything wrong with them.  You put new
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1  seals in them, you put them back together, and

2  they're good to go.

3                  And we determined that by performing

4  condition-based monitoring, and in seeing any

5  changes, whether it be through reaction times or

6  pressure, that we can determine whether this is

7  worthy for work or whether we need to be looking at

8  replacing this piece of equipment.

9       Q.     Do you know how long it takes to get one

10  of these BOP stacks recertified?

11       A.     To recertify a complete BOP requires

12  complete disassembly of a BOP.  And that could take

13  as much as 90 days or longer.

14       Q.     Do you know at any time during the

15  duration of the -- while it was in the Gulf of

16  Mexico that the DEEPWATER HORIZON had ever

17  dry-docked?

18       A.     Not that I'm aware of.

19       Q.     And how long do normally dry docks take

20  place, duration wise?

21       A.     Depending on what maintenance needs to

22  be done to a rig.  There's a number of things.  I

23  mean, they could run 30 days, 60 days, 90 days, that

24  -- whatever the workload requires.

25       Q.     So if you were to do a dry dock, you
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1  could have essentially done a recertification of the

2  BOP stack?

3       A.     If it went to dry dock.

4       Q.     Earlier, we had Mr. Harry Thierens

5  testify.  He said that there was -- I'm going to

6  read something from his logs.

7                  "There's some confusion in

8  Transocean regarding details around the control

9  system and no approved drawings available."

10                  And then he later went on to say in

11  the same log, "Transocean is trying to establish

12  what they have got."

13                  Is that an accurate statement of

14  what was actually going on April 25th inside

15  Incident Command?

16       A.     Based on everything that we have tried

17  to do within the system, and in some of the drawings

18  that we had, we found that there was some things

19  that didn't match the drawings that we had in

20  our -- in -- that we were -- could get our hands on.

21  There could have been different drawings on the rig.

22  But what we could get, we did seem to find a few

23  differences in some places.  And I think that may be

24  what he's referencing to.  I don't know of any

25  specific, you know, area, if you can tell me the
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1  area.

2       Q.     I was just wondering if they had updated

3  drawings on the BOP stack software and hydraulics

4  logic.

5       A.     As far as the software goes, for that

6  rig, there would be a software package for it

7  somewhere, and I would think that Cameron would

8  probably have that software package that was last

9  installed on -- on the DEEPWATER HORIZON.

10       Q.     And they were involved in the

11  intervention with you-all side by side?

12       A.     Yes.

13       Q.     Did they make that available to you?

14       A.     Soft- -- software really has nothing to

15  do with ROV intervention.

16       Q.     I'm talking about the schematics, flow

17  schematics, if you will, of the logic sequencing,

18  what functions what.

19       A.     Okay.  They were there.

20       Q.     Okay.

21       A.     But they may have not have a drawing,

22  no.

23       Q.     Mr. Thierens also indicated that there

24  was an uncontrolled change, and I want to

25  specifically talk to you about how you managed your
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1  own change within Transocean.

2                  How do you, from a rig level, verify

3  that a change occurred and was approved and done in

4  accordance with the way you wanted it done?

5       A.     I think you're speaking of management of

6  change?

7       Q.     Yes, sir.

8       A.     Management of change is generated on the

9  rig.  Once it -- it -- it -- it's started, there are

10  several questions that have to be answered.

11                  First of all, it is why did this

12  change need to be done?  What warrants this change I

13  guess is the best way to put it.  And then what is

14  required to do it?

15                  There's certain levels of management

16  of change, I guess you could say, some being much

17  more critical than others.  Management of change can

18  be used in a lot of different areas just for

19  documentation.

20                  You know, one example of that would

21  be, if we had a function on a BOP, for instance,

22  that we had a leak on the open side of an annular --

23  I'm just using this as an example.  If you left that

24  in an open position, you would continually get a

25  fluid count on your flowmeter.
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1                  We may do a management of change

2  just so everybody is aware that, okay, we're not

3  going to run this into open position, we're going to

4  put it in a block position.  That's just so it's

5  documented, that everybody is aware that this is the

6  way we're going to operate this right now.

7                  You can do a management of change

8  for that, or you can do one for, you know, if you

9  wanted to change the plumbing on a BOP, which would

10  be a more critical management of change.  That would

11  have to go through engineering and be reviewed

12  through engineering before it can be done.

13       Q.     Just for the sake of time, Mr. -- we

14  went through a list of modifications that were

15  provided to the Board by Transocean.

16                  If I was to request documentation of

17  the management of change for all of these, would

18  there be some file that you could get your hands on?

19       A.     I think that the files are typically

20  kept on the rigs.  I can't answer whether

21  there's -- they keep the documentation in town or

22  not.  I know that they were kept on the rig once

23  they were all finalized.

24       Q.     Do you know which office handles the

25  management of change?  Would that be your office?
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1       A.     Typically, if it's anything that

2  requires engineering, it would go to corporate and

3  run through engineering over there.

4       Q.     And who is that person, sir, that we

5  would probably need to contact?

6       A.     The engineering department over -- is

7  headed up by Rob Turlock.

8       Q.     Rob Turlock?

9       A.     Uh-huh.

10       Q.     Have you made any changes as a subsea

11  superintendent within Transocean concerning BOP

12  stack operations since the DEEPWATER HORIZON?

13       A.     No.

14       Q.     Have you actually gone out and verified

15  anything with the BOP stacks on the DD2, DD3?

16       A.     No.

17                  MR. MATHEWS:  Thank you.  I have no

18            further questions.

19                  HON. ANDERSEN:  Any other Board

20            members?

21                  MR. DYKES:  I've got a couple.

22                  E X A M I N A T I O N

23  BY MR. DYKES:

24       Q.     Mr. Stringfellow, let's back up to the

25  battery voltage.
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1                  Under normal conditions, what type

2  of voltage would you see on those batteries, on that

3  SEMs system?

4       A.     I think that particular system operates

5  at 27 volts, if I'm not mistaken.

6       Q.     At what point in the life of that

7  battery would the system stop functioning?

8                  And let me back up a little bit.

9                  We asked Mr. Hay in the last

10  testimony when he was in here, I asked him if he

11  could pull that BOP stack up, where would he start

12  his troubleshooting, and he said with the batteries.

13  And prior to that, he said that for the deadman to

14  function, that you've got to have battery --

15  batteries life for that to function once you lose

16  communications with the rig.

17                  And so my question to you is:  Would

18  you expect zero voltage, or would it be something

19  less than 27, less than 20, less than 15 at the

20  point that the SEMs package would not function the

21  deadman?

22       A.     I think the minimum on that is stated at

23  20.  And that's the best of my memory.  I'm not 100

24  percent on that, but I think 20.

25                  MR. DYKES:  All right.  Thank you.
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1            That's all I have.

2                  CAPT. NGUYEN:  I just have a -- I'm

3            just a casual observer for this BOP and

4            all that.

5                  E X A M I N A T I O N

6  BY CAPT. NGUYEN:

7       Q.     As a subsea superintendent, you're,

8  like, the top guy in charge of all the subsea

9  engineer work for Transocean in the Gulf of Mexico,

10  sir; is that right?

11       A.     They don't actually work for me.  They

12  work for the maintenance supervisor on board and the

13  asset manager for that rig.  I -- again, I assist

14  them in any requests that they need for BOP

15  assistance.

16       Q.     But in terms of their training,

17  certifications, program --

18       A.     Again, if they're assigned to a rig,

19  that falls under maintenance and asset management.

20  When we have the support team people, that falls

21  under, I guess you could say, our umbrella to help

22  get these guys trained, to build their knowledge

23  base of BOP systems and -- and their operations and

24  how they're used.

25       Q.     So you -- so you -- are you like a
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1  program manager?  I don't -- I still don't

2  understand.

3       A.     Not really.  You know, pretty much, my

4  job consists of troubleshooting problems if it -- if

5  it gets to that level.  We look at overhaul and

6  repairs of equipment.  If we have damage to

7  equipment, say we -- something breaks, or something

8  of that nature, we look into it to try to figure out

9  why and what caused that problem and what needs to

10  be done to correct it.

11       Q.     Yes, sir.

12       A.     As well as the training of the support

13  team people.

14       Q.     But in terms of the questions that

15  Mr. Mathews asked about, the inspection and

16  recertification of the BOP, you have nothing to do

17  with those, that's the maintenance department that's

18  responsible?

19       A.     Once that BOP, say, gets to a shop, then

20  we look into it from a perspective of inspections,

21  that sort of thing.  But until it reaches that

22  point, no.

23       Q.     But it's the responsibility of the

24  maintenance department to send that BOP to the shop

25  for you to --
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1       A.     That's correct.

2       Q.     I mean, what concerned me is that, you

3  know, the BOP, I guess, I understand it's not really

4  designed for, you know, drilling operations, it's

5  kind of a safety device?

6       A.     Uh-huh.

7       Q.     And would you say that's the last line

8  of defense for a well to prevent a well blowout?

9       A.     Yes.

10       Q.     Okay.  So it's kind of similar to the

11  Coast Guard, you know, life jackets and things like

12  that, that's what we can provide in terms of a

13  second chance to people?

14       A.     That's correct.

15       Q.     Now -- so I'm not really feeling -- as a

16  casual observer, I'm not really feeling comfortable

17  here in terms of, if that's the last line of

18  defense, things seem a little bit loose to me.

19  Okay?  I mean, and we can argue about -- that's just

20  my observation.  My judgment.

21                  It seems -- you know, one thing that

22  stick out is that this thing about API 53, all

23  right, and the way you interpreted that, it's

24  recommended practice, and your -- what you follow

25  is, I guess you call it condition-based monitoring.
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1       A.     Uh-huh.

2       Q.     So if you monitor the condition of it,

3  and when you think it -- think it needs to be

4  overhauled, then you would overhaul it.  But

5  regardless --  but regardless -- but there's a

6  regulation, there's an MMS regulation specifically

7  saying that you will comply to API 53.

8                  And I think your testimony is that,

9  "I guess according to MMS regulation, we are not in

10  compliance"; is that -- to me, that's kind of like a

11  cavalier attitude, saying, "Okay, that's what the

12  regulation calls for, but I have this over here that

13  I -- you know, that's the practice that I'm

14  following regardless what the regulations say.  So

15  I'm out of compliance."

16                  That's what concerns me.  Maybe I'm

17  wrong.  Maybe I'm wrong.  And that's why I see

18  Transocean's attorney step up there.

19                  If I'm a casual observer, I'm sure

20  there are millions of people out there looking at

21  the same thing, at this, because, you know, we've

22  got fluid leaks, we've got, you know, piping that

23  are plumbed in the wrong rams and things like that.

24  I don't know.  I'm just -- maybe I've lost track of

25  all the facts here, but that's what I'm saying.
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1                  MR. HYMEL:  Judge --

2       Q.     (BY CAPT. NGUYEN)  So make me feel

3  comfortable.

4                  MR. HYMEL:  Judge, and the reason

5            that I did stand up was because

6            Mr. Stringfellow was getting ready to give

7            his response, and Capt. Nguyen then

8            started again, so he asked the question,

9            we ought to let Mr. Stringfellow answer.

10                  HON. ANDERSEN:  Okay.  And I will

11            point out that I think it's a benefit to

12            the parties in interest to know what's on

13            the Board's mind.  So that way the Board

14            isn't making its decisions without letting

15            everybody know what its concerns are, and

16            I don't think anyone's made conclusions

17            yet.

18                  So what's your feeling about and

19            what's your response to what the Captain

20            had to say?

21       A.     The CFRs reference API.  API, again, is

22  a recommended practice.  We do this condition-based

23  monitoring from the very beginning.  If we see a

24  problem before the three to five years, we're going

25  to pull that equipment out of service.  We may not
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1  get to three to five years.

2                  So we do this from day one.  And

3  it's proven that this type of monitoring that we do

4  is -- is accurate.  When it...

5                  HON. ANDERSEN:  So from the point of

6            view of a regulator, or let's say a

7            government official that has to review

8            things and then certify that people are in

9            compliance, when he sees a three- to

10            five-year time frame and it goes past,

11            he's perhaps feeling he's not fulfilling

12            his responsibilities.  So it's startling

13            when somebody passes it.

14                  In this case, should somebody be

15            startled?

16                  THE WITNESS:  Well, let me say this:

17            If you get a certificate of conformance

18            from an OEM manufacturer, it's good for a

19            year.  So you're -- our maintenance

20            system, beyond that year, they're saying

21            three to five years.  I mean, you know --

22                  HON. ANDERSEN:  So you don't regard

23            the three to five as really a "you've got

24            to do it" even though that's what the

25            regulation says.
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1       Q.     (BY CAPT. NGUYEN)  The regulation

2  incorporates in reference the regulation.  They call

3  it incorporation by reference, so -- and that means

4  it becomes a requirement.  Unless it's saying, "I

5  recommend you do this," it's saying, "Required" --

6  it says, "Incorporated by reference."  So the API 53

7  becomes a regulatory requirement.  So that's why you

8  were indicating if it's -- "then we are

9  in noncompliance."  So I think --

10                  MR. ADLER:  Obviously,

11            Mr. Stringfellow doesn't have legal

12            training, but it appears that the CFR

13            references the API.  In other words,

14            the -- it appears that the CFR referencing

15            the API may cause the confusion, because

16            the API is simply a recommendation, so the

17            CFR seems to be saying, "Follow this

18            recommendation if you want to."  I mean,

19            it's just a recommended practice.

20                  MR. MATHEWS:  Whoa.  Hold on.  It

21            says you must meet or exceed the

22            recommendation.

23                  MR. ADLER:  I want to point out the

24            confusion between why Mr. Stringfellow may

25            not understand that.
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1                  MR. KOHNKE:  It's sort of like the

2            CFR that applies to the rule of evidence,

3            you know, you can either do it or you

4            don't.

5                  HON. ANDERSEN:  Let's move back to

6            the question and answer.

7       Q.     (BY CAPT. NGUYEN)  I meant the

8  regulation -- and you cite the manufacturer,

9  something of compliance about one year or something

10  like that.  The regulation establish minimum

11  requirement.  So the manufacturer may be a little

12  bit stricter, that's fine.  But the regulations set

13  the minimum requirement here.

14                  And as Mr. Mathews indicated, it say

15  that you will comply to API, and even though API 53

16  say recommended, it says you will comply to that.

17                  So it's no longer -- so, again, you

18  have plenty of lawyers, plenty of people in

19  Transocean, you have a question, is it recommended

20  or is it not recommend- -- you don't have to comply.

21  That question should not be something that we should

22  debate today.  It should have been addressed a long

23  time ago, you know, that kind of thing.

24                  And, again, one of the things that

25  I'm concerned about is this management of change.
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1  You know, there was testimony, and I don't -- it

2  stick in my mind, but I can't nail it down right

3  now, about management of change.  So things that,

4  like you say, if there's a modification, okay, then

5  we need to do a management of change.  But it seems

6  to me from previous testimony and yours is that it's

7  not really -- this management of change is not

8  strictly managed here, if that --

9                  So, again, it's just my impression

10  that that is not -- and, again, if this is the last

11  line of defense --

12       A.     Uh-huh.

13       Q.     -- you know, to prevent a well blowout,

14  things seem a little bit loose to me here.

15                  Just like, for example, you know,

16  Cameron have their warranty on a piece of equipment.

17       A.     Uh-huh.

18       Q.     You make modification, it invalidate the

19  guarantee or whatever.  It seems to me like, you

20  know, I have my cell phone right here, it say, "Hey,

21  you open this up, it's no longer in warranty."  And

22  it seem like it's not a great start into doing

23  things to this BOP, and that's what I'm saying as a

24  casual observer, looking at this thing.  And

25  Mr. Mathews and Mr. Dykes and Mr. McCarroll, they
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1  are much more of an expert, and they can clear it up

2  for me and you can clear it up for me.  But it

3  concern me as a casual observer, you know, that's

4  all.

5                  Go ahead.  I'm sorry I'm rambling

6  here.

7       A.     No.  I mean, you're asking me, I think,

8  what my interpretation of this is, and my

9  interpretation of RP 53 is a recommended practice.

10                  We do acknowledge that there are

11  references in here.  We by no means ignore what this

12  is saying.  We do perform tasks to ensure that our

13  equipment is within a -- a working condition that is

14  satisfactory.

15                  To take some of this equipment and

16  disassemble it and inspect it and then put it back

17  into service -- you have to look at maintenance

18  history, and that's something that I think that, you

19  know, that you're not aware of, of the things that

20  we've seen in the past to build this condition-based

21  monitoring, which we put a lot of time and effort

22  into for this equipment.

23                  By doing this, we feel that we cut

24  risk of taking -- we've had brand-new pieces of

25  equipment go into service and fail.  It's called
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1  infant mortality.  And -- and -- and we can get off

2  into this and into much deeper talk -- you know,

3  discussions.  But, again, what we see right here in

4  the way that we're doing this, we feel that we have

5  a piece of equipment down there that will do what

6  it's designed to do.

7       Q.     Yes, sir.  And, you know, API or

8  industry standards is based on experience and all

9  that, and so the standard is set.  The government

10  regulations, whether they accept the, you know,

11  prescriptive or it's accept industry standard

12  incorporated by reference, whatever.  When a

13  regulation is set, that's a lot of, you know,

14  economic impact, evaluations, we're looking at

15  experience, of the problems and effectiveness of a

16  piece of -- that's why the regulations set the

17  minimum standard.

18                  Now, we've got company, Transocean

19  and, I don't know, somebody else, decide that their

20  program is better, so they're going to follow their

21  program.  Their program condition-based monitoring.

22  Somebody else may have their own program.

23                  Now, what's good, the regulation

24  over here that set the minimum standard or everybody

25  is doing their own things out there?  And that's
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1  what my concern is.

2                  You see where I'm coming from?

3       A.     Uh-huh.

4       Q.     And, pretty soon, it's, like, what is

5  the minimum standard if no -- if everybody ignore

6  the minimum standard?

7       A.     Again, we don't ignore this.  We're not

8  all ignoring what this -- you know, what this

9  document is telling us.  And you're asking one

10  individual.

11       Q.     Yes, sir.

12       A.     Which is me.

13       Q.     I understand.  And that was my concern.

14  And I'm not a technical expert in this area, but

15  it's -- from -- you know, it doesn't make sense to

16  me.  That's all.

17           F U R T H E R  E X A M I N A T I O N

18  BY MR. DYKES:

19       Q.     Following on that line of questioning

20  from Capt. Nguyen, have you or, to your knowledge,

21  anyone within Transocean taken Cameron's

22  recommendations or -- or whoever it may be, if it's

23  a Shaffer stack or whatever, and do a side-by-side

24  comparison of what the recommendations are from the

25  equipment manufacturer to what your condition-based
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1  monitoring program looks at to see where you're in

2  alignment and where you're not in alignment?

3       A.     I think we've taken a lot of different

4  individual pieces of equipment and -- and -- and

5  looked at the service life of that equipment, and we

6  evaluate that.  There's things that we do within our

7  PM system that we do more often than what the OEMs

8  recommend doing, because we feel that it's the right

9  thing to do.

10                  I mean, you know, if you're going to

11  ask me something for instance right now, I can't

12  pull something, you know, off the top of my head.

13  But I do know that we do these type things.

14       Q.     And that's the reason I was asking.

15  Based on what Mr. Hay described earlier and what you

16  described on, for example, changing out elastomers,

17  the recommended frequency here for ram-type BOPs is

18  12 to 18 months.  And I think Mr. Hay testified that

19  every time the BOP comes to surface in between

20  wells, the rig moves, the elastomers are changed

21  out.

22                  But I guess my question goes into

23  you mentioned that you have to tear that stack

24  completely apart to meet some of the OEM

25  requirements.
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1       A.     Uh-huh.

2       Q.     And so I'm asking you -- and that's why

3  I go back to that.  If Transocean has done a

4  side-by-side comparison, what the original equipment

5  manufacturer recommends, versus your -- your

6  condition-based monitoring program to see how far

7  you are out of alignment or how close you are to

8  being in alignment with each other, and -- and --

9       A.     We feel that some of these are -- some

10  areas are not practical to do on five-year

11  intervals.

12       Q.     For example?

13       A.     Taking BOP bodies completely apart and,

14  say, checking the sealing areas of ring gaskets.  We

15  found that by disassembling these areas, to do an

16  inspection on them and then put them back together,

17  we have more issues with them after we disassemble

18  them than we do before.  I mean, we never had a

19  problem.

20                  So now we've disassembled it and put

21  it back together, and now we've created a problem.

22  So, I mean, you're talking about pulling the rig out

23  of service and -- and, there again, the practicality

24  of doing this and what you gain by doing this is

25  weighed out.
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1       Q.     Is that a -- is that the approach

2  from -- from your perspective, from Transocean's

3  perspective, on how all of the BOP stacks are looked

4  at or handled?  Are all BOP stacks within the

5  Transocean fleet in the Gulf of Mexico looked at on

6  a condition-based monitoring format?

7       A.     That would be correct.

8       Q.     I want to go back to the ROV

9  intervention efforts immediately following the event

10  on April the 20th.  When the BOP is under normal

11  operating conditions, how much fluid are you moving,

12  say, for a blind shear?  How much hydraulic fluid do

13  you need to move, and how quickly do you need to

14  move it?  Under normal conditions, how fast do those

15  rams move?

16       A.     15 seconds, roughly 23 to 25 gallons.

17       Q.     So you're pushing a lot of fluid in a

18  very short period of time?

19       A.     Uh-huh.

20       Q.     During the intervention attempts, what

21  was the highest rate that y'all were able to locate

22  on any of the ROVs during the intervention attempts?

23       A.     During the intervention attempt, we were

24  told several numbers of what these pumps could put

25  out by the ROV operators.  We got anything from 3 to
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1  12 gallons per minute on surface.

2  There's -- there's no gallon meter -- flowmeters on

3  those, so does that change at subsea depth?  I don't

4  know.  I can't answer that.

5       Q.     Okay.  Do you know, has Transocean

6  looked at the ROV market to see if anyone is out

7  there that can pump a larger volume than that?

8       A.     I would say no.

9       Q.     Do you think that for ROV hot stabs to

10  work -- and I'm looking forward.  Based on your

11  expertise, is there a need to be able to pump at a

12  higher volume and pressure than what's on the

13  market, based on what you've seen in the Macondo

14  incident?

15       A.     In my opinion, yes.

16                  MR. DYKES:  Thank you.

17                  E X A M I N A T I O N

18  BY CAPT. HIGGINS:

19       Q.     Mr. Stringfellow, Mr. Thierens said in

20  testimony that you had said, "The stack is plumbed

21  wrong," during the course of the intervention.

22                  Did you, in fact, say that?

23       A.     I probably did say that.  There were a

24  lot of frustrations going on at that time with the

25  things we were trying to do and not getting the
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1  results that we would like to have seen.

2                  When I made the statement "plumbed

3  wrong," that means that it was not plumbed into the

4  middle pipe rams.

5       Q.     So the fact that it was plumbed in that

6  manner impacted on the ability of the middle rams to

7  function properly?

8       A.     The middle rams would not have closed

9  trying to function through that port, that is

10  correct.

11       Q.     Do you know why it was plumbed that way?

12       A.     No, sir.

13                  CAPT. HIGGINS:  Thank you.

14                  E X A M I N A T I O N

15  BY MR. WHEATLEY:

16       Q.     Sir, I have two areas of clarification.

17                  Earlier, we were talking about

18  management of change proposals, and you mentioned

19  conducting your risk assessment.

20                  Could you expand on that topic for

21  us, what's involved and who typically would

22  participate?

23       A.     In the management of change?

24       Q.     Right, the risk assessment.

25       A.     The risk assessment, when that is done,
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1  like I say, it starts out on the rig.  It's

2  created -- they will actually do a rig-level risk

3  assessment there, then determine if the MOC needed

4  to be sent on to town.  From there, it would go

5  through the proper channels of management, through

6  engineering, and they would do the risk assessment

7  and either approve or disapprove the management of

8  change.

9       Q.     Are there specific factors that must be

10  considered in all management-of-change proposals?

11  And if so, what are they?

12       A.     On all critical systems, if you're going

13  to do anything to a critical system, you have to get

14  engineering approval.  And that would go through a

15  management of change.

16       Q.     Well, I guess my question is:  Are there

17  specific items that must be included in that

18  management-of-change proposal and be addressed when

19  it's submitted?  Like, you know, downtime cost,

20  personnel requirements, resources.

21       A.     All of that's involved in a management

22  of change, yes.  There's -- it covers all areas from

23  safety to, you know, cost, personnel, third-party

24  inspections, classification.

25       Q.     The other area that I wanted to ask you
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1  a little bit about was conditional awareness.  You

2  indicated earlier, I believe, during your testimony

3  that you don't read the daily reports, the IADCs?

4       A.     Uh-huh.

5       Q.     Does Transocean have a type of a morning

6  or daily report that they receive at their

7  headquarters?

8       A.     I know that the rig calls the management

9  every morning.

10       Q.     BP has morning reports that they

11  submitted.  Included in them are items of concern

12  with respect to maintenance.  Do you know if

13  Transocean has a similar type of warning report, and

14  do you read it?

15       A.     It doesn't come to me.  Like I say, that

16  goes through management.

17       Q.     If you don't read the morning report,

18  the IADC or the morning report to the management,

19  how do you become aware of maintenance issues of

20  concern to the rigs?  Do you wait for a phone call?

21       A.     I'm either approached from the rig or

22  through management.

23       Q.     Would it be fair to say that your

24  approach is reactive as opposed to prospective?

25       A.     Again, I think they look at that as
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1  whether they can handle it on the rig themselves or

2  whether they feel like they need to go to a

3  different level of getting assistance.

4       Q.     So by the time they've come to you,

5  they've already decided they're incapable of doing

6  it and they're going to need your assistance?

7       A.     It may not be my assistance, it may be

8  an opinion.

9                  MR. WHEATLEY:  I have no further

10            questions.

11                  HON. ANDERSEN:  Any other Board

12            questions?

13                  Marshall Islands?

14                  MR. LINSIN:  Thank you, Your Honor.

15                  E X A M I N A T I O N

16  BY MR. LINSIN:

17       Q.     Good afternoon, Mr. Stringfellow.  My

18  name is Greg Linsin.  I represent the Marshall

19  Islands.

20                  I have a couple of areas of question

21  that are designed to provide some perspective that

22  I'm not sure we have at this point.

23                  You have been in the industry for

24  about 33 years, is that -- do I understand your

25  testimony correctly?
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1       A.     That's correct.

2       Q.     And at least for a good number of those

3  years, your work has focused on the subsea

4  components and the maintenance and operation of

5  those pieces of equipment; is that correct?

6       A.     That's correct.

7       Q.     Can you describe what would happen if

8  you detected that there was a safety-critical

9  failure in a BOP while it is on the sea bed?  What

10  would be done?

11       A.     That's deemed serious enough, you would

12  secure the well and pull the BOP and repair it.

13       Q.     And has that happened, in your

14  experience?

15       A.     Yes, it has.

16       Q.     How -- how frequent or infrequent is

17  that?

18       A.     It's not very common.

19       Q.     Can you give me some ballpark?  Once a

20  year?  Twice a year?

21       A.     Not really.  I mean, you have BOPs that

22  run for years and never had any problem whatsoever.

23       Q.     Who -- who makes that decision if the

24  request is going to be made that -- that there is a

25  defect in a BOP that is so serious that it would
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1  require or justify closing down the well and

2  bringing it to the surface to repair it?

3       A.     That actually could be done from the rig

4  level, which would be through the subsea engineer

5  itself, the OIM and maintenance supervisor on board

6  and the rig manager.

7       Q.     Is that a process that you have been

8  called in to since you've been -- since you've

9  worked in town?

10       A.     I've been involved on a couple of

11  occasions with problems with BOPs where we did have

12  to pull the BOP to do some repairs.

13       Q.     I have another one of these basic

14  questions for you.

15                  We've referred to this as a BOP, and

16  the acronym is blowout preventer; is that correct,

17  sir?

18       A.     That's correct.

19       Q.     And my question is just this:  By the

20  time of the intervention, that -- that you testified

21  about, we had a well that was in active blowout; is

22  that correct?

23       A.     Yes.

24       Q.     Are these pieces of equipment designed

25  to be able to stop an active blowout, or are they
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1  designed to prevent a blowout?

2       A.     It's designed to prevent a blowout.

3  Prevent a blowout.

4       Q.     Have there been other situations that

5  you're aware of where you have a well in active

6  blowout such as the Macondo well where a BOP has

7  successfully operated and -- and closed the well

8  down even though it was an active blowout?

9       A.     Not that I've been involved with.

10       Q.     If I understand the concept correctly,

11  then, these pieces of equipment are designed to be

12  utilized prior to a period in time where a well has

13  moved into active blowout; is that correct?

14       A.     They are designed to prevent a blowout

15  from occurring.  In other words, if you get an

16  influx into the well, that is a means of securing

17  that well, and then performing the required task to

18  get the influx out.

19       Q.     So the psi models and all of the

20  pressure testing are designed to operate in this

21  stage you just described; is that correct?

22       A.     Yes.

23       Q.     I don't want to belabor this point, but

24  I have one additional question with regard to the

25  regulation that you were questioned about by the
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1  members of the Board, the MMS regulation.

2                  You testified, if I heard you

3  correctly, initially, that, as you think about it,

4  the stack was out of compliance with the MMS

5  regulation.

6                  Did I understand your testimony

7  correctly?

8       A.     When you say "out of compliance with the

9  MMS regulation," based on my interpretation, then I

10  guess you could say it is a fact that the BOPs had

11  not been to the shops or been, you know,

12  disassembled by the OEMs in the five years.

13       Q.     The question I really have for you, sir,

14  is that an issue that you thought about before your

15  testimony here today?

16       A.     I have thought about it.

17       Q.     And have there been discussions about

18  this within Transocean?

19       A.     Yes.

20       Q.     And can you give us the substance of

21  those discussions?

22       A.     The substance of that is, again, you

23  know, when we look at this, I think that RP 53 can

24  be interpreted in a lot of different ways.

25       Q.     Is this an issue you previously raised
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1  with personnel from Minerals Management

2  Service -- the former Minerals Management Service?

3       A.     I'm not, no.  Personally, I haven't.

4       Q.     To your knowledge, has anyone in

5  Transocean asked for an interpretation or any sort

6  of letter of interpretation regarding this

7  maintenance requirement?

8       A.     I can't answer that question because I

9  don't know the answer.

10                  MR. LINSIN:  I have nothing further.

11            Thank you.

12                  HON. ANDERSEN:  Thank you.

13                  The Chair would like to recess for

14            how long?

15                  CAPT. NGUYEN:  Ten minutes.  So

16            let's resume at 5:10, please.

17                  (Break.)

18                  HON. ANDERSEN:  It's Mr. Adler's

19            -- it's his turn to question his client if

20            he'd like to.

21                  MR. ADLER:  Thank you, Judge.

22                  E X A M I N A T I O N

23  BY MR. ADLER:

24       Q.     Mr. Stringfellow, I just have a few

25  areas I'm concerned your testimony wasn't quite
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1  clear.

2                  Your position is titled subsea

3  superintendent; is that correct?

4       A.     That's correct.

5       Q.     Do you function as a resource or sort of

6  a help desk for the different operations on the

7  different rigs?

8       A.     That would be correct.

9       Q.     Are any of the subsea engineers on any

10  particular rig required to go through you if they

11  have an issue in their job?

12       A.     No.

13       Q.     Is there a structure or hierarchy in

14  place within Transocean for those subsea engineers

15  on those rigs to go through for maintenance issues,

16  for new equipment issues that doesn't involve you?

17       A.     They go through the -- you know, through

18  the rig first.  Rig management.  They can pick the

19  phone up and call me any time.

20       Q.     But they don't have to?

21       A.     They don't have to, no.

22       Q.     You're a resource that's available for

23  them if they feel they need you.

24       A.     That's correct.

25       Q.     Next, with regard -- are you a lawyer?
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1       A.     No.

2                  HON. ANDERSEN:  Is that "No,

3            thankfully"?

4                  THE WITNESS:  That's all I'll say.

5                  HON. ANDERSEN:  You're surrounded.

6       Q.     (BY MR. ADLER)  You testified about the

7  interplay between CFR and the API.

8                  First of all, would you ever

9  knowingly disregard the law?

10       A.     No.

11       Q.     After Capt. Nguyen questioned you about

12  the interplay and the other members of the Board

13  questioned you about the interplay, do you know for

14  certain what is required by that CFR and API?

15       A.     I can't interpret what it says in my

16  mind.

17       Q.     Okay.  And you don't know if your

18  interpretation is correct or not?

19       A.     That's correct.

20       Q.     Now, with regard to any regulation or

21  any recommended practice that lists a particular

22  time period by which or at which something must be

23  done, some maintenance issue must be addressed, do

24  you feel the system you use is better than simply

25  setting a deadline?
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1       A.     I feel the system we had in place is

2  better than what is laid out.

3       Q.     Why do you think it's better to use the

4  system that you do use as opposed to simply marking

5  a date on a calendar by which some maintenance issue

6  must be addressed?

7       A.     The things which we use to monitor the

8  condition of these BOPs is done from the day it's

9  born, not on calendar, you know, by year or

10  bi-yearly or every five years or whatever.  Every

11  time we can put our hands on this BOP after each

12  well, we perform a test on it to tell us the

13  condition that it's in.

14       Q.     And there are also -- are there tests

15  that are run on a regular basis while the

16  rig -- while the BOP is at the bottom?

17       A.     Yes.

18       Q.     Do you think -- do you have a cavalier

19  attitude about the safe operation of BOPs?

20       A.     I do.

21       Q.     You have a cavalier attitude?

22       A.     I have -- well, let me understand -- let

23  me make a statement here.  I have an attitude that

24  BOPs work as they're designed to do as long as

25  they're maintained.  And that may be -- keeping them
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1  maintained means constant monitoring of what's going

2  on within that BOP.

3       Q.     Not simply waiting for a three-year date

4  to monitor it or a five-year date to monitor it?

5       A.     That's correct.

6                  MR. ADLER:  Thank you.

7                  HON. ANDERSEN:  I think it's

8            Transocean's turn.  Would you like to ask

9            any questions?

10                  MR. HYMEL:  I went first last time,

11            but I'll be happy to.  It's BP's turn.

12                  HON. ANDERSEN:  BP.  I'm sorry.

13                  No, it's Transocean.  You went first

14            because he works for you.  So maybe you

15            weren't here at the meeting.  We said that

16            the employer of a witness would have the

17            right to ask questions first.  And then we

18            start the rotation beginning from -- it

19            happens that BP's on the top and working

20            our way down.

21                  MR. GODFREY:  I'm willing to go

22            twice, Your Honor.

23                  MR. HYMEL:  Apologize.

24                  HON. ANDERSEN:  That's all right.

25            And indeed, the Board has afforded the
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1            employer a chance for a minute or two at

2            the end of it all to ask some questions if

3            you think it's necessary for

4            clarifications.

5                  MR. HYMEL:  Once again, Rich Hymel,

6            H-Y-M-E-L, for Transocean.

7                  E X A M I N A T I O N

8  BY MR. HYMEL:

9       Q.     Good afternoon, Mr. Stringfellow.

10       A.     Good afternoon.

11                  MR. HYMEL:  Judge, can I approach

12            the witness?

13                  HON. ANDERSEN:  Sure.

14                  MR. HYMEL:  I want to present him

15            the document that was used with

16            Mr. Thierens this morning that listed the

17            BOP interventions, a different -- it's

18            kind of like a spreadsheet.

19                  MR. MATHEWS:  Do you have a Bates

20            number?

21                  MR. HYMEL:  I do.  The Bates number

22            is -- there's actually two of them.  The

23            first one is BP-HZN-IIT-0006166.  The next

24            one is BP-HZN-MBI-00133120.

25       Q.     (BY MR. HYMEL)  Mr. Stringfellow, when
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1  did you become involved with the post-casualty BOP

2  intervention?

3       A.     I was called at -- seems like it was 1

4  o'clock in the morning of the 21st and was asked to

5  come to Transocean's office, that they had a

6  situation.  That's all I was told when I was first

7  contacted.  And then I got up and then went directly

8  to our office.

9       Q.     During Mr. Thierens's testimony this

10  morning, he only discussed attempting to activate

11  the pipe rams.

12                  Did the intervention team that you

13  were involved in that was involved in it during the

14  post- casualty intervention with the BOP, did that

15  team activate rams other than the pipe rams?

16       A.     Initially, we tried to function the pipe

17  rams and the blind shear rams.  That would have been

18  the only two things we would try to activate.

19       Q.     But you're talking initially?

20       A.     Uh-huh.

21       Q.     How long did you work on this

22  intervention team?

23       A.     I was there for -- from noon on the

24  21st.  I arrived at BP, at the Crisis Center, and

25  was there until two hours before the rig actually
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1  sank.

2       Q.     Okay.  And did you do any additional

3  work with the intervention team after that?

4       A.     After that, I was there for roughly an

5  additional eight weeks.

6       Q.     And my point was, when you were on the

7  intervention team, not just initially, but on the

8  intervention team, did the team attempt to activate

9  rams other than pipe rams and the blind shear rams?

10       A.     Yes.

11       Q.     Basically, you attempted to activate

12  every ram on the BOP?

13       A.     That's correct.

14       Q.     What I want to do is, I want to go

15  through some of those attempts.  We're not going to

16  go through the entire document, but I want to direct

17  your attention to page 3 of this document.  And it

18  shows, at 1800 hours -- it's the third line down

19  from the top.  1800 hours on the 21st was the first

20  attempt to activate any of the rams.  And what was

21  attempted at that point?

22       A.     By that time, we had gotten the tools

23  that we needed, ROV, stab, everything, actually

24  located at the BOP on bottom.  And we initially

25  stabbed in to the rams to try to close them.
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1       Q.     And what ram did you try to close at

2  that time?

3       A.     It -- it's listed as pipe ram on the ROV

4  panel.

5       Q.     Okay.  And what happened?  Were you able

6  to activate that ram?

7       A.     There were no indications that the ram

8  actually functioned.

9       Q.     If you look at the "Details" paragraph

10  next to it, it says that the ROV attempted to close

11  by pumping into the ROV hot stab ROV pump failure.

12                  Were you aware of that?

13       A.     Yes.

14       Q.     Okay.  What type of problems were you

15  having with the ROV?

16       A.     The pump -- I don't know the exact

17  details of the pump failure, it's just that we

18  weren't moving the fluid to be able to shift the

19  valves.  We just were not getting any kind of volume

20  or pressure out of the pump.

21       Q.     Go down to the next attempt, which is

22  right below it, at 2100 on April 21, 2010, it was

23  the ROV first attempt to activate the auto shear.

24                  Were you involved in that?

25       A.     Yes, I was.
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1       Q.     And read off to the details on the side

2  what happened there.

3       A.     "ROV attempted to cut shear trigger pin

4  to activate auto shear.  ROV unable to cut pin."

5       Q.     All right.  Then the third attempt was

6  what?

7       A.     That would be the next line item at 115?

8                  MR. MATHEWS:  730.

9       A.     Is that correct?

10       Q.     (BY MR. HYMEL) Yes.

11       A.     "Plug into hot stab and attempt to close

12  shear rams.  Unable to build pressure.  Low flow

13  rate."

14       Q.     Okay.  So at this point in time, we are

15  out to April 22, 2010, at 0115, and we've had three

16  attempts, correct?

17       A.     That's correct.

18       Q.     Okay.  And each of those attempts was

19  unsuccessful because of the ROV?

20       A.     Yes.

21       Q.     And who hired that ROV?

22       A.     BP would have hired -- hired the boat

23  and the ROV.

24       Q.     Now let's move down to the next attempt,

25  which was at April 22, 2010, at 0245.
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1                  That was the first attempt to fire

2  the deadman system, correct?

3       A.     Okay.

4       Q.     Was that successful?

5       A.     No.  Did not see any changes once we

6  performed those tasks right there.

7       Q.     Then we have a fifth attempt where we

8  attempted to activate the auto shear a second time

9  on April 22nd, 2010, at 0440.

10                  Was that attempt successful?

11       A.     No.  We were unable to cut the trigger

12  mechanism.

13       Q.     The ROV was unable to cut the trigger

14  mechanism?

15       A.     That's correct.

16       Q.     The fifth attempt was -- the third

17  attempt to activate the auto shear at April 22,

18  2010, at 03- -- 0736, was that attempt successful?

19       A.     Yes, it was successfully cut, and the

20  trigger mechanism fired, and we know that pressure

21  went to the shear rams.

22       Q.     Did the flow stop?

23       A.     No.  We didn't see any change.

24       Q.     The next attempt, the seventh attempt,

25  is April 25, 2010, at 0900, and that was a second
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1  attempt to close the VBR, correct?

2       A.     That is correct.

3       Q.     And what was the problem there?

4       A.     It says, "ROV attempted to close metal

5  VBRs, only able to hold 2000 psi."

6       Q.     So we are now five days out from the

7  casualty, and we're still having problems with the

8  ROV?

9       A.     I think at this point, we were getting

10  more tools to be able to work with it, and I think

11  at that point there, we were not only using the ROV,

12  I think we had then -- had set on the bottom a

13  bladder with dye, and we were using other means to

14  assist with the ROV.  That's how we got the 2000

15  psi.

16       Q.     Okay.  Now, I'm not going to go through

17  the other attempts, but I just want to make it clear

18  for the Board that the intervention team did attempt

19  to activate the upper annular, correct?

20       A.     That is correct.

21       Q.     The lower annular?

22       A.     That is correct.

23       Q.     The casing shear rams?

24       A.     That is correct.

25       Q.     And the blind shear rams?
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1       A.     That is correct.

2       Q.     And did any of those attempts

3  stop -- did any of those attempts stop the flow?

4       A.     The only function that we did was with

5  the casing shear rams, and when they were

6  functioned, we saw the plume at the bend of the

7  riser on the right side go away completely for less

8  than one minute, and then the plume came back.  We

9  feel that was the shear rams closing.

10                  And, like I note, the shear rams do

11  not have packers on them, so they did not seal.

12       Q.     Now, we've established during

13  Mr. Thierens's testimony that on May 3rd, it was

14  discovered that the pipe ram ROV stab was actually

15  plumbed to the test ram.

16                  Did you know about that?

17       A.     Not until we discovered that.

18       Q.     Okay.  Are you aware of anybody at

19  Transocean knowing about that condition before it

20  was discovered on May 3rd?

21       A.     No, I'm not.

22       Q.     Mr. Thierens wrote in his log that you

23  were emotional when you found that out.

24                  Explain what your feelings were.

25       A.     I had a lot of feelings running through,



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

403

1  you know, my mind based on, you know, the situation

2  in general.  It was -- it was difficult.  I know the

3  guys on board.  I know some of the guys that lost

4  their lives.  There was frustration of not being

5  able to shut the well in.  You know, that -- that

6  was probably a point where I just showed more

7  emotions than I typically would.

8       Q.     I just want to make it clear here.  You

9  don't believe, do you, that this plumbing problem

10  with the ROV stab to the test rams had anything to

11  do with this blowout, do you?

12       A.     No, not whatsoever.

13       Q.     And secondly, you don't believe that

14  this plumbing problem from the ROV stab to the test

15  rams had anything to do with the ability to function

16  the BOP from the BOP panels on the rig, do you?

17       A.     None whatsoever.

18                  HON. ANDERSEN:  Not to be critical,

19            but he is your employee, and if you could

20            not ask a leading question, we can make

21            sure we get his answer.  Okay?

22                  MR. HYMEL:  No problem.

23                  HON. ANDERSEN:  Thanks.

24       Q.     (BY MR. HYMEL)  Even though this ROV

25  stab was plumbed to the test ram, what would have
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1  happened if it would have actually engaged the test

2  ram?

3       A.     You would have seen a -- definitely a

4  reduction in the flow.  When you close a test ram,

5  is a pipe ram that's turned upside down.  That's all

6  it is.  You have a top seal that's now located on

7  the bottom of the cavity instead of the top of the

8  cavity.

9                  When you close that test ram and you

10  have that kind of force pushing up against it, you

11  only have, you know, 50,000ths clearance there at

12  the most, you know.  And in that kind of pressure,

13  if those rams would have closed, it would have

14  forced that -- those ram blocks up into the top of

15  the floor of that BOP, which would have reduced the

16  flow considerably.  I mean, there would be no doubt

17  in your mind that something took place inside the

18  BOP.

19                  I won't sit here and say that it

20  would have stopped it completely, but it would have

21  been reduced so much there would have been a

22  tremendous difference.  It would be very noticeable.

23       Q.     I want to talk about the leaks that were

24  found on the BOP after the casualty.

25                  You weren't aware of any of the
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1  leaks that existed on the BOP before the casualty,

2  correct?

3       A.     That's correct.

4       Q.     Now, where was the first leak that you

5  found?

6       A.     The first leak that we found would have

7  been from the ROV stab that goes up to the ST lock

8  shuttle valve.

9       Q.     Was that leak repaired?

10       A.     Yes, it was.

11       Q.     And then was the blind shear ram

12  activated after that leak was repaired?

13       A.     The blind shear ram was activated.

14       Q.     Did you see any other leaks after the

15  blind shear ram was activated?

16       A.     There was another leak that -- in one

17  respect of being a leak that we noticed on the ST

18  lock tubing, and -- and which was a good indicator

19  that one of the shear rams had closed completely,

20  because it allowed the sequence valve to open, which

21  is a mechanically- operated valve within -- within

22  the operating components of the bonnet itself which

23  allows fluid to pass to the lock.  That was a key

24  indicator to let us know that that ram was actually

25  in a closed position.
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1       Q.     Where was the other leak that was found?

2       A.     The third leak that comes to mind right

3  now was that -- the one that would have been on the

4  upper annular at the surge bottle, which was a

5  fitting that went into the bottle.

6       Q.     Was that leak repaired?

7       A.     No, we were not able to repair it.

8       Q.     Did that leak affect the ability to

9  engage that annular?

10       A.     No.

11       Q.     And that annular was engaged?

12       A.     We attempted to engage it.  We did build

13  pressure within the system.  At the time, it

14  appeared that the annular took flow as it would if

15  it were closing.  We did build pressure in the

16  system.  We had to maintain that pressure on the

17  system because of the leak.  An annular will open by

18  itself if you take pressure away from it.

19       Q.     Now, when was this BOP put into service?

20       A.     When the rig was -- first well that was

21  drilled.

22       Q.     And what year was that?

23       A.     I think year 2000.  2001, maybe.

24       Q.     If the CFR -- and I'm not agreeing with

25  this, but if the CFR requires certification every
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1  three to five years, then certification would have

2  been required 2004 or 2006, correct?

3       A.     Correct.

4       Q.     Okay.  How many times had the MMS been

5  on that rig from 2004 to 2006 to the present?

6       A.     At least once a month.

7       Q.     Okay.  Did the MMS ever mention anything

8  about the BOP being out of compliance with their

9  regulation?

10       A.     No.

11       Q.     The BOP on the Macondo well was

12  manufactured by whom?

13       A.     Cameron.

14       Q.     Does Transocean use BOPs manufactured by

15  any other manufacturers?

16       A.     Yes.

17       Q.     And what other manufacturers?

18       A.     Hydril, Shaffer.

19       Q.     What are Hydril's requirements for

20  certifications?

21       A.     Hydril, they do not state that -- you

22  know, that you require them to come to the shop in a

23  five-year period.  They reference to API, and that's

24  all they reference to.

25       Q.     Mr. Thierens made a big deal this
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1  morning about the hours that were lost because the

2  ROV pipe ram stab was plumbed to the test ram.

3                  Was BP really trying to shut in that

4  well in the early hours?

5       A.     In the early hours of the intervention,

6  BP was -- they weren't sure whether they wanted to

7  close it in or not because of what would happen in

8  the formation of the well.

9       Q.     And -- I'm sorry, I didn't mean to stop

10  you.

11       A.     I think that was in reference to there

12  were ruptured disks in one of the riser strings, and

13  if we did shut the well in, would the pressure

14  increase enough to actually rupture those disks and

15  create an underground blowout.

16       Q.     And that issue was related to the design

17  of the well, correct?

18       A.     That's correct.

19                  MR. HYMEL:  Thank you.

20                  HON. ANDERSEN:  BP?

21                  MR. GODFREY:  Thank you, Your Honor.

22                  May I proceed?

23                  HON. ANDERSEN:  Sure.

24                  MR. GODFREY:  Thank you.

25
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1                  E X A M I N A T I O N

2  BY MR. GODFREY:

3       Q.     Mr. Stringfellow, I'm Shaun Godfrey.

4                  Let me start with the definition, if

5  we could.  You spoke repeatedly about

6  condition-based monitoring.

7                  What is Transocean's definition of

8  condition-based monitoring?

9       A.     The definition is determined -- to

10  determine the condition of the equipment.

11       Q.     Is it a written definition somewhere by

12  a piece of equipment?

13       A.     Is there a written definition -- just so

14  I'm understanding the question, is there a written

15  definition of what we look for within

16  condition-based monitoring?

17       Q.     Sure.  For example, take the BOP.  Is

18  there somewhere the MMS could go, since you've

19  indicated that you have a different program than CFR

20  250.446 that would tell the MMS precisely what it is

21  you do for each BOP in the Transocean fleet,

22  including the DEEPWATER HORIZON, for condition-based

23  monitoring?

24       A.     We take this information, and we compile

25  it within the PM system.  And we look back at this
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1  information.  And based on what the readings are

2  that we get, we can determine then whether the

3  equipment is beginning to wear, and if we feel that

4  the equipment is -- is beginning to wear, then we

5  make, you know -- make the changes that are needed.

6       Q.     Well, in the condition-based monitoring

7  for the BOP on the DEEPWATER HORIZON, what

8  conditions specifically did you monitor and record

9  and put in your preventative maintenance system?

10       A.     Pressures.

11       Q.     Anything other than pressures?

12       A.     Reaction times.

13       Q.     Anything other than that?

14       A.     When I say "pressures," that can lead to

15  a whole lot.  When -- when you function a piece of

16  equipment, just so everyone understands, is -- if

17  this equipment from the day it's born functions at

18  200 psi, it starts to move.  Then all of a sudden,

19  we see a change where it's taking 400 psi to move,

20  then we say, "Well, something's going on here.

21  We're seeing a change."

22                  Based on that information, we have

23  to assume that there's something going on within the

24  system that has now created this change.

25       Q.     Other than pressures, what -- did you
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1  say something else other than pressures?

2       A.     We take fluid samples.

3       Q.     Okay.  Pressures, fluid samples, what

4  else do you take?

5       A.     Reaction times.

6       Q.     Reaction times.  Anything else?

7       A.     You know, we do -- in the areas where we

8  can pull inspection covers, we'll pull and we'll do

9  a visual inspection in certain areas --

10       Q.     Okay.  So how is that --

11       A.     -- depending on what we see in there.

12       Q.     So how do things like reaction times and

13  pressures and in the areas where you can pull

14  inspection covers, how do those four things you

15  mentioned compare to the requirements set forth in

16  the CFR Section 250.446?

17       A.     The CFR would reference API.

18       Q.     I understand that.  How does that

19  compare to the requirements that are adopted by

20  incorporation in CFR 250.446, the four items you

21  referred to?

22       A.     Based on condition-based monitoring, we

23  feel we have a better system than what this

24  requires.

25       Q.     Did you ever tell the MMS, "We
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1  understand there's a regulation, but we think we've

2  got a better system, we're going to do it our way"?

3       A.     That was our position.

4       Q.     Now, you said you discussed this issue

5  within Transocean with other people, this wasn't

6  something recent, right?

7                  Do you recall that testimony?

8       A.     I've discussed that with, you know,

9  people that I've worked with, just, you know, just

10  in talk.

11       Q.     How high up the chain of command within

12  Transocean did you have this discussion about doing

13  condition-based monitoring rather than following the

14  API 53 recommended practice adopted in the MMS

15  regulation?

16       A.     Condition-based monitoring is -- is

17  -- comes from the corporate group.  I mean, that's

18  not just something we decided to do on one specific

19  rig.  I mean, it's what we do on, you know, all of

20  our vessels.  To my knowledge.

21       Q.     Who is the most senior person you

22  discussed condition-based monitoring with with

23  respect to the BOP stack within Transocean?

24       A.     I discussed it with my equals.

25       Q.     And someone in corporate just told you,
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1  "This is the way that they'll be done,

2  condition-based monitoring"?

3       A.     I've actually sat in on meetings where

4  we've actually discussed, you know, what we -- what

5  results we see from condition-based monitoring.

6       Q.     Now, do you recall -- have you ever seen

7  the MODUSpec audit of April of this year?

8       A.     No, I have not.

9       Q.     Did you ever see the BP 2009 rig audit?

10       A.     No, I have not.

11       Q.     Did anyone ever tell you that it --

12                  (Counsel confers with witness.)

13       Q.     (BY MR. GODFREY)  Are you ready?

14       A.     Uh-huh.

15       Q.     Did anyone ever tell you or inform you

16  that in the BP September 2009 rig audit, they

17  pointed out the API certification issue to

18  Transocean?

19       A.     No, sir.

20       Q.     Now, under the condition-based

21  monitoring system with respect to the BOP, does

22  Transocean track for each BOP and each of its rigs

23  in the Gulf of Mexico the condition under your

24  criteria?

25       A.     That would be documented in the PM
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1  system or RMS.

2       Q.     So if the MMS or another government

3  agency wanted to see the condition-based monitoring

4  tracking with respect to the DEEPWATER HORIZON BOP

5  stack, they should be able to see that?

6       A.     If they go to a rig which might inspect

7  -- West, they -- it's nothing uncommon for them when

8  they come out and do audits for companies as BP to

9  want to look at maintenance records.

10       Q.     If we wanted to see, if the MMS wanted

11  to see today the condition-based monitoring records

12  for the DEEPWATER HORIZON BOP stack, is that

13  something maintained on shore?

14       A.     I can't answer that.  I -- I don't know.

15       Q.     Okay.  Now, have you ever sat down, you

16  personally, given your position, and evaluated the

17  requirements of API 53 and the regulation versus

18  condition-based monitoring, each of the

19  requirements?

20       A.     I have read them, and my interpretation

21  of them is my interpretation.  I guess that's the

22  best way to put it.  And I think that the system we

23  have in place is -- exceeds what RP 53 requires or

24  recommends, and the CFRs.

25       Q.     Well, does the system you have in place
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1  involve every three to five years disassembling the

2  BOP and testing it?

3       A.     We do test the BOP on, you know, our

4  biweekly test schedule.  When a BOP comes to

5  surface, we perform maintenance on it, we test it to

6  the full working pressure.

7                  I know this was done on the HORIZON.

8  In other words, that BOP is tested to 15,000 psi on

9  all the components and 10,000 psi -- for those

10  components, working pressure is 10,000 psi.

11       Q.     Does the condition-based monitoring

12  system Transocean have in place involve the

13  disassembly every three to five years and then

14  testing after that disassembly of the BOP stack?

15       A.     No, it does not.

16       Q.     Now, you said before that there is some

17  concern that it wasn't practical to do this in a

18  five-year minimum basis.

19                  What was the concern, other than

20  your judgment, that sometimes when you put it back

21  together again, you had other problems?

22       A.     It's not practical from the standpoint

23  of -- based on the information that we have and

24  compiled that, first of all, there's no need to do

25  it.  The second thing would be, by doing this and
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1  putting it back together, we set ourself up to a

2  problem which at the time we know we don't have a

3  problem.

4       Q.     Is it fair to conclude, then, that

5  Transocean made a decision that rather than follow

6  the technical requirements of AP [verbatim] 53 or

7  the regulation, you concluded that your way was a

8  better way with respect to BOP stacks?

9                  MR. ADLER:  Object, Your Honor.  I

10            don't think Mr. Stringfellow is in a

11            position to dictate what Transocean does

12            corporatewide.  It's not his level of

13            authority.

14                  HON. ANDERSEN:  I'm going to sustain

15            that.  He has testified as to his belief

16            about this maintenance regimen previously.

17                  MR. GODFREY:  Fair enough.  I'll

18            move on.

19       Q.     (BY MR. GODFREY)  Did anyone within

20  Transocean ever suggest to you that you needed to

21  get MMS dispensation or raise this issue with the

22  MMS about technical compliance with API 53?

23       A.     No, sir.

24       Q.     Now, post-incident -- the counsel for

25  the Marshall Islands asked you a number of
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1  questions.

2                  Do you recall those questions about

3  the purpose of the BOP?

4       A.     Yes.

5       Q.     Now, I assume that from April the 21st

6  through most of the month of May when you were part

7  of the team working to activate the BOP remotely,

8  you thought you were doing that because you had a

9  fair chance to activate the BOP, right?

10       A.     I think that would be a correct

11  statement.

12       Q.     And you wouldn't have been engaged in

13  that conduct for over a month of trying to activate

14  the BOP if you didn't think the BOP would work to

15  shut down -- shut in the well, right, sir?

16       A.     I'm not sure I understand what your

17  question is here.

18       Q.     Well, do you recall the Marshall

19  Islands' questions that the purpose of the BOP was

20  to prevent a blowout but not to control one once it

21  happened?  Do you recall those questions?

22       A.     I do.

23       Q.     And would you agree with me that the

24  purpose of the BOP is not only to prevent a blowout,

25  but the whole purpose of an ROV intervention is to
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1  shut in a well after a blowout has occurred?

2                  You'd agree with that, wouldn't you,

3  sir?

4       A.     Not necessarily.

5       Q.     Okay.  You were trying to shut in the

6  well, though, weren't you?

7       A.     That is correct.

8       Q.     Okay.  Fair enough.

9                  Now, this intervention team that you

10  were a part of, who else was on the team?

11       A.     There were a number of people.  Well,

12  from Transocean, it was myself, Michael Frye.  At

13  one time, we had Jeff Boudin and Lawrence Holman

14  there.  We had Rob White that was there on shore.

15  Serge Schultz, Steve Hand from Transocean.

16                  And I'm sure I missed another one or

17  two people there.

18       Q.     And there are people that were BP,

19  right?

20       A.     You had a large number of BP

21  representatives there.  You had people from Cameron

22  there as well.

23       Q.     Mr. King from Cameron?

24       A.     That's correct.

25       Q.     You had someone there from Anadarko,
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1  right?

2       A.     Yes.

3       Q.     Steve Wolfol?

4       A.     Steven Wolfol, that's correct.

5       Q.     Yeah.  I was trying to read his

6  signature.  Steve Wolfol.

7       A.     Uh-huh.

8       Q.     Okay.  And you're all working together

9  as a team for over a month to try to shut in the

10  well through remote intervention of an ROV, right?

11       A.     Uh-huh.

12       Q.     And in the end, you discovered that

13  there were a number of changes or modifications to

14  the BOP stack on the ocean floor, right, sir?

15       A.     Can you repeat that?

16       Q.     Sure.

17                  And during the course of this

18  intervention process, over a month, you discovered

19  that there had been a number of changes and

20  modifications to the BOP stack on the ocean floor

21  that you were not aware of, correct?

22       A.     That's correct.

23       Q.     And, in fact, Transocean's as-built

24  drawings of the BOP did not match the stack on the

25  floor of the ocean, right?
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1       A.     The drawings that we had access to did

2  not.

3       Q.     And, indeed, someone had to put a map or

4  a schematic of the BOP on the wall, and someone had

5  to run and take a red pen and show what was there

6  and what wasn't there, right, during the first of

7  this month?

8       A.     The drawing that we had access to, and

9  as we found -- discovered the way the plumbing was,

10  we went in and we red-lined this so we knew exactly

11  how it was and we could reference back to that

12  drawing.

13       Q.     You were making up the drawings during

14  the course of the intervention, right, sir?

15       A.     We were adding lines to the drawings.

16  Like I say, what we had access to is all that we

17  had.

18       Q.     And you were crossing things off the

19  drawing as well, right, sir?

20       A.     Yeah, I think we did.  I mean, I think

21  we identified that some things were probably not

22  there that -- on this drawing.

23       Q.     Now, we had a little bit of a testimony

24  about the yellow pod that was pulled out about May

25  6th.
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1                  Do you recall that, sir?

2       A.     Yes, sir.

3       Q.     And the Coast Guard conducted the

4  testing of that post-retrieval; is that right?

5       A.     Yes, sir.

6       Q.     And the Coast Guard or the

7  post-retrieval process found that the battery was

8  low or lower than the 20 volts, right, sir?

9       A.     Yes, sir.

10       Q.     And it also found that solenoid 103 was

11  not operational, right?

12       A.     That's what was reported.

13       Q.     And if solenoid 103 wasn't operational,

14  the yellow pod wasn't going to work, right, sir?

15       A.     In the state that we found it in, it was

16  inoperable.

17       Q.     Let's talk about the blue pod.

18                  Were you involved in the blue pod

19  retrieval?

20       A.     No, sir.

21       Q.     Have you heard anything about the

22  conditions of the blue pod batteries after it was

23  retrieved in July?

24       A.     Only what I've been told.

25       Q.     And have you been told that the battery
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1  power was insufficient to activate the blue pod?

2       A.     I was told that.  I'm not saying that

3  was a reliable source.  I've not seen any documents

4  with the final results.

5       Q.     Were you told what the battery charge

6  was?

7       A.     I don't recall.

8       Q.     Do you recall it was less than 10 volts?

9       A.     I just know that they said it was low.

10       Q.     Okay.  Now, when the management of

11  change is approved on shore and that's sent back to

12  the rig, is it fair to assume that the onshore

13  engineering department at Transocean has a copy of

14  that management of change with respect to the BOP on

15  the DEEPWATER HORIZON?

16       A.     I can't say for sure whether they keep a

17  documentation in engineering or not.

18       Q.     You don't know one way or the other?

19       A.     No.  No, I do not know.

20       Q.     Fair enough.

21                  You said a few moments ago in answer

22  to your counsel's question that at the very start --

23  first of all, when did you first go to the BP

24  Incident Command Center?

25       A.     I arrived there at noon on the 21st.
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1       Q.     So that is 14 hours, roughly, after the

2  explosion?

3       A.     That's correct.

4       Q.     Okay.  And when did the ROV intervention

5  start, sir?

6       A.     First ROV intervention, I think, began

7  roughly -- it seems like 5 or 6 o'clock that evening

8  on the 21st, I think, when we first made some

9  attempts.

10       Q.     1800 on the 21st?

11       A.     That sounds correct.

12       Q.     Okay.  So that's approximately 22 hours

13  after the explosion, right?

14       A.     Uh-huh.

15       Q.     So going back to the question that your

16  counsel asked you when you said that early on it

17  wasn't clear that BP was trying to shut in the well,

18  do you remember that testimony?

19       A.     I do.

20       Q.     So you're talking about the first couple

21  hours after the explosion, BP did not immediately

22  try to activate the two ROVs that we've talked

23  about?

24       A.     There were discussions within the well

25  construction group of what could possibly happen if
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1  we did shut the well in, and --

2       Q.     And the concern -- I'm sorry, go ahead.

3       A.     And I think that was based on the fact

4  that there was unknown pressures, what would be

5  created by closing the rams.  And the fear of

6  creating an underground blowout.

7       Q.     So let's get the facts straight.

8                  22 hours after the initial

9  explosion, the first ROV intervention attempt was

10  made by BP, you and others, right, sir?

11       A.     Yes.

12       Q.     Okay.  And when did the ROV arrive?

13  When was the ROV that you said BP provided arrive

14  on-site?

15       A.     It would have been sometime that

16  afternoon.  I know that there's hour and a half, I

17  think, to get the ROV to bottom once it's ready to

18  go.  So I -- I don't know the exact time it arrived

19  on location.

20       Q.     So the ROV that BP provided arrived 12,

21  14 hours after the event, the explosion?

22       A.     There again, I don't know when it

23  arrived.

24       Q.     Okay.  And the concern that BP had about

25  immediately starting was because if they shut in the
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1  well, they're concerned about causing a bigger

2  blowout?

3       A.     Yes, that was a concern of -- of an

4  underground blowout.

5       Q.     All right.  Now, you said that BP was

6  the company that provided the ROV.

7                  Do you recall that?

8       A.     Yes.

9       Q.     Did Transocean have an ROV for its BOP?

10  Did you have one on site?

11       A.     We have -- the ROV on the rig itself is

12  provided by BP.  Our client.

13       Q.     Did Transocean have an ROV for its

14  own --

15       A.     No.  No.

16       Q.     Have one ready and available?

17       A.     No.

18       Q.     Have one in stock back at the ranch?

19       A.     No.

20       Q.     Okay.  With respect to the Cameron

21  inspection reports, do you know that Cameron also

22  has an inspection recommendation -- periodic

23  inspection recertification recommendation?

24       A.     Yes, I do.

25       Q.     And was it also a decision that
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1  Transocean made that the maintenance program, the

2  condition-based monitoring program that you had,

3  that that was better than the Cameron, the

4  manufacturer's recommended procedures?

5       A.     In my opinion, what we have in place is

6  better than what they publish.  That's my opinion.

7       Q.     So, your opinion, Transocean's

8  condition- based monitoring is better than Cameron's

9  recommendations even though they built the BOP,

10  right?

11                  MR. ADLER:  Judge, objection.

12                  HON. ANDERSEN:  Sustained.  He

13            already answered it, and that was his

14            testimony.

15       Q.     (BY MR. GODFREY)  Have you done anything

16  to look at the Cameron requirements as compared to

17  your condition-based monitoring?

18       A.     I have.

19       Q.     And your position is, you're still

20  better than the manufacturer, right?

21                  MR. ADLER:  Asked and answered.

22                  HON. ANDERSEN:  He can verify it

23            this last time.

24       A.     As stated earlier, we start monitoring

25  this from the day we receive this --
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1                  HON. ANDERSEN:  He didn't ask for an

2            explanation.  It's really a simple, you

3            either agree with that or not.

4       A.     Yeah, I mean, I agree.  Our system, I

5  think, is better than what Cameron --

6                  MR. GODFREY:  No further questions.

7            Thank you.

8                  HON. ANDERSEN:  Let's see.  Who's

9            next?

10                  Anadarko and MOEX Offshore?

11                  MS. KIRBY:  No questions, Judge.

12                  HON. ANDERSEN:  Halliburton?

13                  MR. GODWIN:  No questions, Your

14            Honor.

15                  HON. ANDERSEN:  Cameron?

16                  COUNSEL REPRESENTING CAMERON:  No

17            questions, Your Honor.

18                  HON. ANDERSEN:  M-I SWACO?

19                  COUNSEL REPRESENTING M-I SWACO:  No

20            questions.

21                  HON. ANDERSEN:  Weatherford?

22                  COUNSEL REPRESENTING WEATHERFORD:

23            No questions.

24                  HON. ANDERSEN:  Dril-Quip?

25                  COUNSEL REPRESENTING DRIL-QUIP:  No
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1            questions.

2                  HON. ANDERSEN:  Douglas Brown?

3                  MR. GORDON:  Yes, sir.

4                  Projected time, eight minutes.

5                  E X A M I N A T I O N

6  BY MR. GORDON:

7       Q.     Mr. Stringfellow, my name is Steve

8  Gordon, and I represent Doug Brown.  He's worked for

9  Transocean.  Still does, actually.

10       A.     Uh-huh.

11       Q.     In your opinion, does Transocean

12  consider a BOP a barrier?

13       A.     A barrier?

14       Q.     Yes, sir.

15                  MR. HYMEL:  Judge, let me enter an

16            objection.  He's asking for Transocean's

17            opinion on a legal issue here.

18                  HON. ANDERSEN:  Sustained.  You can

19            ask the witness his opinion.

20       Q.     (BY MR. GORDON)  Okay.

21                  In your opinion, do you consider a

22  BOP a barrier?

23       A.     Yes, it would be a barrier.

24       Q.     Okay.  And can you describe what you

25  mean by "barrier"?
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1       A.     When a BOP is closed, you basically put

2  a barrier in place between the lower part of the

3  well from the wellhead down to the surface.

4       Q.     Thank you.

5                  After this event, did Transocean

6  pull up all of its BOPs in the Gulf of Mexico and

7  test them?

8       A.     No.

9       Q.     Did it pull up any BOPs and test them in

10  the Gulf of Mexico?

11       A.     No.

12       Q.     If a rig is going to be on location for

13  six months, does Transocean, to the best of your

14  knowledge, have a policy to bring the BOP up onto

15  the deck of the vessel in that six-month period?

16       A.     Only if the -- if there is a warranted

17  reason to pull the BOP up, then they would.

18  Otherwise, it's until the well is complete.

19       Q.     And that same answer would apply for 9

20  months or even 12 months?

21       A.     That would be correct.

22       Q.     As I understand it, you use an ROV to

23  look at the BOP when it's down like that, correct?

24       A.     That's correct.

25       Q.     Can an ROV perform a detailed task upon
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1  the BOP?

2                  MR. ADLER:  Judge, I'm going to

3            object.  "Detailed task" is too ambiguous.

4                  HON. ANDERSEN:  If you want to ask

5            him what kind of task it can perform on

6            it, then that will cover everything.

7       Q.     (BY MR. GORDON)  Okay.

8                  What kind of tasks can it perform?

9       A.     I mean, in some situations, you might be

10  able to take a wrench and possibly tighten a fitting

11  if it was a loose one.  And that's only if it can

12  get to it.  Take a brush and, you know, wipe

13  something off.

14       Q.     And I think we were all amazed watching

15  it cut, what it did after -- but that's what I was

16  getting at.  The detailed, tiny tasks like a wrench,

17  a tightening a bolt, can it do that?

18       A.     Only if it has access to it.

19       Q.     Okay.  Were you aware that Mr. Pleasant

20  testified that when he activated the BOP on the

21  DEEPWATER HORIZON that he lost all hydraulics?

22                  MR. HYMEL:  Judge, let me just

23            object to that.  I think it's a

24            misrepresentation of Mr. Pleasant's

25            testimony.  I don't remember him saying
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1            that.  If he could point us to that record

2            that was --

3                  HON. ANDERSEN:  I actually didn't

4            hear it all.  What was the question part

5            of it?

6                  MR. GORDON:  Yes.  Mr. Pleasant

7            testified that when he activated the BOP

8            on the DEEPWATER HORIZON, he felt he lost

9            all hydraulics.

10                  HON. ANDERSEN:  I think we did hear

11            that testimony, but what's your question?

12                  MR. GORDON:  Did he know that.

13                  HON. ANDERSEN:  Oh.  Did

14            Mr. Pleasant or anybody ever tell you

15            that?  That he lost all hydraulics when he

16            attempted to activate things?

17                  THE WITNESS:  No, he never told me

18            that.

19       Q.     (BY MR. GORDON)  Has anybody ever told

20  you that?

21       A.     The statement that was made to me was

22  that he activated the EDS.  He sent the signal is

23  what he did.

24                  He also told me that there were

25  lights flashing on the panel.  He could not identify
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1  or he did not remember at the time what all these

2  lights flashing meant.  The only thing he told me

3  was that he sent the signal when he pushed the

4  button.  That's all he told me.

5       Q.     Okay.  Thank you.

6                  Please assume that he did testify

7  that he felt he lost hydraulics for the next

8  question, okay?  The question is --

9       A.     Well, I can't speak for Mr. Pleasant.

10                  MR. HYMEL:  Objection.

11                  HON. ANDERSEN:  I'm going to sustain

12            that objection.  We can't get the witness

13            to assume that he said the person said one

14            thing to him, and I don't think it's

15            fair --

16                  MR. GORDON:  That's not my question.

17                  HON. ANDERSEN:  Well, you said he

18            asked him to assume that he said something

19            that --

20                  MR. GORDON:  No.  I asked him to

21            assume that Mr. Pleasant sat over there in

22            Kenner, Louisiana, and testified that he

23            felt he lost hydraulics when he activated

24            the BOP.

25                  My question is going to ask him to
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1            assume that to be true for the next

2            question.

3                  HON. ANDERSEN:  What's -- what's --

4                  MR. GORDON:  What's the question?

5                  HON. ANDERSEN:  What's the question?

6                  MR. GORDON:  That's good.

7       Q.     (BY MR. GORDON)  The question is, is how

8  could the BOP lose its hydraulic fluid --

9                  MR. HYMEL:  Judge, let me enter an

10            objection to this.  His -- he's not

11            summarizing Mr. Pleasant's testimony

12            correctly.  There's a huge difference

13            between there was no hydraulics and it

14            lost hydraulics.

15                  HON. ANDERSEN:  Okay.  The record of

16            the transcript will speak for itself in

17            terms of what the testimony's been.  But

18            if Mr. Gordon wants to ask how it could

19            have -- if it could have lost its

20            hydraulics and how, that could have some

21            relevance here.  So he can explore that.

22            But you don't have to assume any of the

23            other testimony in that regard.

24       Q.     (BY MR. GORDON)  How can it lose its

25  hydraulics when it's actuated?
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1       A.     In the situation -- I'm not assuming

2  anything.

3                  HON. ANDERSEN:  Right.  You don't

4            have to assume anything.  Could it have

5            lost its hydraulics, and if so, how?

6                  THE WITNESS:  Yes, it could lose its

7            hydraulics, and based on the fact that

8            there was an explosion, we don't know what

9            all it took out in the moonpool area.

10                  HON. ANDERSEN:  Next question.

11       Q.     (BY MR. GORDON)  That's your answer?

12                  MR. SCHONEKAS:  That was his answer.

13                  HON. ANDERSEN:  That was his answer.

14            There's a lot of ways, and not knowing

15            what happened down there, it's hard to

16            tell if it lost its hydraulics and, if so,

17            what caused it.

18       Q.     (BY MR. GORDON)  Is there a valve or a

19  nut on the BOP that if it's not tightened properly

20  will allow hydraulic fluid to release?

21       A.     No, not that I'm aware of.  And I'm not

22  sure where you're going with your question.

23                  HON. ANDERSEN:  Well, you don't have

24            to worry about where he's going.

25                  MR. DYKES:  You've all had that --
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1            hang on one second.  You're trying to

2            equate what Chris Pleasant said.  Chris

3            Pleasant was looking at the emergency

4            disconnect panel on the bridge.  So I

5            think if you're going to ask

6            Mr. Stringfellow a question, you need to

7            paint the whole picture what Mr. Pleasant

8            was looking at.  Mr. Pleasant, he was

9            looking at a gauge on the emergency --

10                  MR. GORDON:  That's right.

11                  MR. DYKES:  -- disconnect panel.

12                  MR. GORDON:  That's correct.

13                  MR. DYKES:  And he said he had no

14            pressure.

15                  MR. GORDON:  That's correct.  He

16            said all that.  And can I now ask that

17            of --

18                  MR. DYKES:  Sure.

19       Q.     (BY MR. GORDON)   Okay.  Assuming that

20  he said that, can you explain to us how that might

21  happen when he actuated the BOP?

22                  MR. DYKES:  He just answered that.

23                  MR. GORDON:  Well, he's got a little

24            look on his face like he wants to answer

25            it differently.
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1       A.     I don't have enough information to

2  answer that.

3                  HON. ANDERSEN:  Okay.  We're at

4            minute seven.

5                  MR. GORDON:  Come on, guys.  I mean,

6            you guys take up five of my minutes.

7       Q.     (BY MR. GORDON)  All right.  Let's try

8  it again.

9                  You said -- and I hope I get this

10  right -- that -- let me read it, because I wrote it

11  down -- that to take the rig out of service would be

12  a large cost as opposed to using your

13  condition-based monitoring maintenance.

14                  Do you remember saying that?

15       A.     I never said anything about cost.

16                  HON. ANDERSEN:  He said it would be

17            a very substantial disruption of

18            operations or words to that effect.  He

19            didn't use the word "cost."

20       Q.     (BY MR. GORDON)  Do you remember saying

21  substantial disruption in operations?

22                  HON. ANDERSEN:  Or something like

23            that.

24       Q.     (BY MR. GORDON)  Or usage of the rig.

25  Downtime in the rig, I think you said.
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1       A.     I never said downtime.

2                  HON. ANDERSEN:  Okay.  In any event,

3            what's your question?

4       Q.     (BY MR. GORDON)  My question, sir, is,

5  who made that determination that it would be

6  downtime or loss of rig time or anything when -- if

7  you took and followed the recertification of the BOP

8  process every five years as opposed to the

9  condition-based monitoring program?

10                  MR. ADLER:  I'm going to object,

11            Your Honor.  Mr. Stringfellow was

12            testifying to his opinion, not to any kind

13            of corporate policy as I said earlier.  He

14            doesn't have a thought --

15                  MR. GORDON:  He's vacillating

16            between a corporate person --

17                  HON. ANDERSEN:  When implementing

18            your condition-based maintenance program,

19            did you weigh in the equation the

20            disruption and cost of pulling it

21            physically out?  Was that a factor in your

22            equation, and if so, was it one that you

23            personally evaluated?

24                  MR. ADLER:  Judge, if I could.  I

25            don't think Mr. Stringfellow implemented
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1            the program.

2                  HON. ANDERSEN:  Fine.  Then if he

3            didn't ever do it, then he can say, "I

4            didn't do it."

5       A.     I didn't do it.

6       Q.     (BY MR. GORDON)  Okay.  Well, you

7  testified, sir, that you sat in on meetings where

8  this was discussed.  So if you didn't do it, you

9  certainly do follow it now.

10                  My question is:  When did -- now, I

11  have to ask you, who started this process?

12       A.     This is a corporate maintenance plan.

13       Q.     I understand.  When did it start?

14       A.     I can't give you the exact date.  I

15  don't know what the date was when that was

16  implemented.

17       Q.     This decade?

18       A.     It would have been within the last 25

19  years.

20       Q.     Do you know?

21       A.     I mean, really, I don't know the dates,

22  so I can't answer that.

23       Q.     All right.  Do you know the factors that

24  Transocean took into consideration when they opted

25  not to follow API and follow this condition-based
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1  monitoring system?  Do you know the factors they

2  took into consideration?

3       A.     Yeah, we looked at what was placed in

4  front of us as part of, you know, your API

5  recommendation for it, and this equipment was looked

6  at from a standpoint of monitoring it, as I said

7  earlier, from the day it's received.  The very first

8  time we use this equipment and it comes back to

9  surface and we run this test on it to see what kind

10  of condition the equipment's in.  We've actually

11  found pieces of equipment that were -- we pulled out

12  of service way prematurely.

13       Q.     Okay.

14                  HON. ANDERSEN:  He's testified he

15            thinks it's better.  And he's done it

16            repeatedly in his testimony from his

17            attorney, from Transocean and from the BP

18            attorney.  So if the Board thinks there's

19            some additional information the Board

20            needs on this evaluation, the Board

21            members can ask him.

22                  MR. GORDON:  I'd just you like to

23            find out if cost was a factor.

24       Q.     (BY MR. GORDON)  Is cost a factor?  Was

25  that a factor?  I'm sorry, speak up.
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1       A.     I can't answer that.  I mean, in my

2  opinion, cost, no, was not a factor.

3                  HON. ANDERSEN:  Finished?

4                  MR. GORDON:  Thanks.

5                  HON. ANDERSEN:  Thank you.

6                  Jimmy Harrell?

7                  MR. FANNIN:  Judge, few things

8            render me speechless, but that's got me.

9                  HON. ANDERSEN:  Nothing does.

10                  Curt Kuchta?

11                  MR. SCHONEKAS:  Too hard an act to

12            follow.

13                  HON. ANDERSEN:  Steve Bertone?

14                  MR. LONDON:   Ditto.

15                  HON. ANDERSEN:  Pat O'Bryan?

16                  COUNSEL REPRESENTING PAT O'BRYAN:

17            No questions.

18                  HON. ANDERSEN:  Robert Kaluza?

19                  MR. CLEMENTS:  No questions.

20                  HON. ANDERSEN:  Michael Williams?

21                  MR. BICKFORD:  Yes, a few minutes.

22                  E X A M I N A T I O N

23  BY MR. BICKFORD:

24       Q.     Sir, I get it from your testimony that

25  you gave your counsel that you're kind of like the
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1  Maytag repairman of BOPs and you sit there and wait

2  for a call, but are you the go-to person in the

3  company regarding problems with BOPs?

4       A.     Only if I'm called.  I mean, you know,

5  if it can't be taken care of on the rig and they

6  need assistance, yeah, then I might get a call.

7       Q.     And so it's my understanding that

8  you -- you do not monitor any of the

9  conditional-based maintenance; is that true?

10       A.     That's correct.

11       Q.     And to follow BP, who does monitor that?

12       A.     That's done within the rig and the

13  management itself.

14       Q.     Okay.  When you say "the management

15  itself," the management on the rig or the management

16  off the rig?

17       A.     The rig is a unit.  You have a

18  performance manager in town, you have an asset

19  manager in town, and then you have your supervisory

20  personnel on board.  That is -- falls under the

21  umbrella of the rig.

22       Q.     Well, does the condition -- the

23  condition-based monitoring goes into preventative

24  maintenance logs?

25       A.     It would be documented in RMS.
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1       Q.     Okay.  If it's documented in RMS, who

2  reviews the RMS?  The RMS is thousands and thousands

3  of pages, correct?

4       A.     That would be a fair statement, yes.

5       Q.     All right.  Per each rig, correct?

6       A.     Uh-huh.

7       Q.     All right.  You have to answer out --

8  "yes" or "no."

9       A.     Yes.

10       Q.     Okay.  And then, sir, if, in fact, it's

11  thousands and thousands of pages and somebody goes

12  through this RMS on shore and says, "Let's look at

13  all the preventative maintenance of the conditional

14  maintenance monitoring for BOPs."

15                  Is that a "yes"?

16       A.     The maintenance of a piece of equipment

17  that requires condition-based monitoring would start

18  monitoring process on the rig itself.

19       Q.     Okay.  But my question to you, sir, is,

20  outside this island of a rig, does somebody on shore

21  look at this condition-based monitoring for BOP

22  equipment on a regular basis?

23       A.     Not that I'm aware of.  I can't answer

24  that.

25       Q.     Who could answer that?
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1       A.     Somebody within the management of the

2  rig.

3       Q.     Like the OIM?  I mean, who --

4       A.     Asset management.

5       Q.     Asset management.  So that's the person

6  I would ask that question to?

7       A.     Yes.

8       Q.     All right.  And who do you answer to, by

9  the way, sir?

10       A.     I answer to a gentleman named Al

11  Browning.

12       Q.     And what is his position within the

13  company?

14       A.     He is the manager of technical field

15  support in Houston.

16       Q.     Okay.

17       A.     The Gulf of Mexico.

18       Q.     And outside of BOPs, the equipment that

19  are conditional-based monitoring, what other

20  equipment on -- is there any other major type of

21  equipment on the rig that's under this

22  condition-based monitoring system?

23       A.     I can't answer that.  I'm not familiar

24  with other equipment on the rig.

25       Q.     And is there a book regarding BOPs that
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1  says "condition-based monitoring" on it that has a

2  program of what condition-based monitoring is?  If I

3  asked -- if I went to --

4                  HON. ANDERSEN:  He already testified

5            no, correct?

6                  THE WITNESS:  That's right.

7                  HON. ANDERSEN:  All right.  That was

8            asked previously.

9                  MR. BICKFORD:  Sorry.

10                  HON. ANDERSEN:  That's all right.

11            It was a while ago.

12       Q.     (BY MR. BICKFORD)  Sir, you ID'd earlier

13  the pipe -- the riser with the pipe in it.

14                  Had you seen that before today?

15       A.     Yes, I have.

16       Q.     Have you actually seen the pipe in the

17  riser itself, or is it just photographs?

18       A.     Just photographs.

19       Q.     You were asked about the dry-docking of

20  the DEEPWATER HORIZON, if it had ever occurred.

21                  Where would the DEEPWATER HORIZON

22  have dry-docked?

23       A.     I have no idea.

24       Q.     Okay.  And then finally, sir, this issue

25  that the BOP that is bad that was at issue here has
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1  been on the DEEPWATER HORIZON from the inception of

2  its travels, correct?

3       A.     Repeat that question, please.

4       Q.     The BOP that is at issue here is -- is

5  the original BOP that was -- that was put on the

6  DEEPWATER HORIZON, correct?

7       A.     That is correct.

8       Q.     Is the rig designed in such a way so as

9  to change out BOP?

10       A.     If need be and you wanted to change it

11  out, yeah, you could change out a BOP.

12       Q.     So, in other words, if you wanted to

13  take the BOP apart, you wouldn't have to have

14  downtime on the rig, you could switch out a BOP?  Is

15  it designed in that fashion?

16       A.     Any BOP that you disassemble, you know,

17  is a -- I guess you could consider it's time

18  consuming to do it.  But, I mean, that's -- it can

19  be done.

20       Q.     Well, I'm saying --

21                  HON. ANDERSEN:  In fairness to those

22            of us who didn't even know what BOPs were,

23            let's say, a week ago and we knew that

24            they were this big in a newspaper and they

25            were that big on a chart, could you just
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1            tell everybody here -- because some people

2            might not be familiar -- approximately how

3            tall is it and heavy is this BOP?

4                  THE WITNESS:  BOP is 50 feet tall

5            and weighs 600,000 pounds.

6       Q.     (BY MR. BICKFORD)  All right.  And so my

7  question to you is:  Is this rig designed so that

8  you -- to easily facilitate a switchout of BOPs so

9  you don't have this downtime on the rig, or is it

10  such a large, cumbersome operation to do that, that

11  you always have to keep the same BOP on the rig and

12  repair it there and shut the rig down every time you

13  want to do that?

14       A.     If you wanted to replace the BOP, that

15  means you'd have to have a BOP to replace it with.

16       Q.     And you're saying that -- that -- that

17  Transocean only has one BOP per facility -- rig?

18       A.     Unless it was ordered with two BOPs.

19       Q.     And there's not a spare one sitting in

20  Houston or in Florida or in Shanghai?

21       A.     We may have pieces and components, but

22  no complete BOP sitting there, ready.

23       Q.     So the answer is that Transocean is

24  never in a position to basically swap out one BOP

25  for another and take that BOP down for maintenance
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1  without completely shutting down the rig that it's

2  assigned to?

3       A.     That would be correct.

4                  MR. BICKFORD:  Those are all the

5            questions I have.  Thank you.

6                  MR. MATHEWS:  Just follow-up to

7            that.

8           F U R T H E R  E X A M I N A T I O N

9  BY MR. MATHEWS:

10       Q.     You were on the CLEAR LEADER, correct?

11       A.     Uh-huh.

12       Q.     How many BOP stacks are on the CLEAR

13  LEADER?

14       A.     Two.

15       Q.     And what are the difference?

16  Connection, right?

17       A.     Contractually, that's the way the rig

18  was built.

19       Q.     So you do have, I think, an H-4

20  connector on that one, and what's the other on the

21  CLEAR LEADER?

22       A.     Both BOPs are equipped the same.

23  They're identical.

24                  MR. MATHEWS:  Both of them.  Thank

25            you.



USCG HEARING  DAY 3 8/25/2010

713-653-7100
U.S. LEGAL SUPPORT - HOUSTON

448

1                  HON. ANDERSEN:  Does Transocean

2            want -- have any question or two?

3                  MR. HYMEL:  Just a few.

4           F U R T H E R  E X A M I N A T I O N

5  BY MR. HYMEL:

6       Q.     Mr. Stringfellow, when did the HORIZON

7  start drilling for BP?

8       A.     To my knowledge, since day one, it did

9  work for BP.

10       Q.     And that would have been 2001?

11       A.     Uh-huh.

12       Q.     During that time, how many BP personnel

13  were on the rig?

14       A.     There could be anywhere from, I think,

15  two to probably six people.  I don't know the exact

16  number.

17       Q.     But when the HORIZON is operating, there

18  are at least two BP people on that rig every day?

19       A.     Yes.

20       Q.     Mr. Godfrey asked you about the BP 2009

21  audit, and he noted that API 53 was an open issue.

22                  To be designated as an open issue by

23  BP, can we agree that BP was aware of Transocean's

24  maintenance schedule.

25       A.     Yes.
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1       Q.     Did BP ask in September of 2009 that the

2  HORIZON be shut down so the BOP could be sent in to

3  ensure that it complied with API 53?

4       A.     I'm not aware of that.

5       Q.     Are you aware that in April of

6  2010 -- I'm sorry -- March 30, 2010, BP sent a

7  letter to Transocean commending Transocean on its

8  response to the September 2009 audit?  Were you

9  aware of that?

10       A.     No, I'm not.

11       Q.     Okay.  Well, were you aware of BP ever

12  asking Transocean in that time frame, March or April

13  of 2010, to shut down the HORIZON so that the BOP

14  could be sent in to ensure that it complied with API

15  53?

16       A.     No, I'm not.

17                  MR. HYMEL:  That's it.  Thank you.

18                  HON. ANDERSEN:  Board questions?

19            Any follow-up?

20                  Okay.  What time would you like

21            to --

22                  Oh, we want to ask you, is there

23            anything that we failed to ask that you'd

24            like to add?

25                  THE WITNESS:  I hope not.
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1                  HON. ANDERSEN:  And, Counsel, will

2            Mr. Stringfellow be available if we need

3            him for future hearings?

4                  MR. ADLER:  Yes.

5                  HON. ANDERSEN:  Okay.  Thank you for

6            your patience with us and for being

7            cooperative.

8                  What time --

9                  CAPT. NGUYEN:  Thank you, sir.

10            Usual time, 7:30 with Judge Andersen and

11            Capt. Higgins.

12                  We will reconvene tomorrow morning

13            at

14            8 o'clock.

15                  MR. KOHNKE:  Can I ask the Board,

16            are there any substitutions or changes to

17            the witness list as we have it now?

18                  HON. ANDERSEN:  No changes, we hear.

19                  MR. KOHNKE:  Thank you.

20

21

22

23

24

25
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