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1      CAPT. NGUYEN:

2           Good morning everyone.  We are

3 ready for the next witness.

4              *     *     *    *

5              DANIEL OLDFATHER,

6 after having been first duly sworn, did

7 testify as follows:

8      MR. MATHEWS:

9           Counsel, could you please identify

10 yourself for the court reporter, please.

11      MR. LEMOINE:

12           Yes.  Michael Lemoine,

13 L-E-M-O-I-N-E.  I'm an attorney for

14 Weatherford International.

15 EXAMINATION BY MR. MATHEWS:

16      Q    And, Mr. Oldfather, with him

17 representing Weatherford, is that okay for

18 him to represent the company and not you?

19      A    Yes, sir.

20      Q    For the official record, could you

21 please state your full name and spell your

22 last, sir?

23      A    Daniel Anthony Oldfather.  Last

24 name is Oldfather, O-L-D-F-A-T-H-E-R.

25      Q    Thank you.  And by whom are you
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1 employed, sir?

2      A    Weatherford.

3      Q    And what position do you currently

4 hold with Weatherford?

5      A    Weatherford cementation.

6      Q    And is that a position?

7      A    Service operator.

8      Q    And how long have you held that

9 position, sir?

10      A    Three years.

11      Q    And have you had any other

12 previous oil and gas experience, sir?

13      A    With Halliburton.

14      Q    And what was your position with

15 them, sir?

16      A    Cementer.

17      Q    And how long?

18      A    Around 25 years.

19      Q    Can you please briefly describe

20 your role and responsibilities as a service

21 operator in cementation?

22      A    Let's see.  I operate cement

23 heads, darts, plugs, and anything to do with

24 cementation.

25      Q    Did you have any special training
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1 for your job, sir, that you currently have?

2      A    Yes, sir.  I trained with the

3 cement department in running the cement

4 heads and darts, plugs.

5      Q    And what was going to be your

6 responsibilities at the DEEPWATER HORIZON

7 when you arrived?

8      A    My responsibility was to install

9 15 centralizers with stop rings.

10      Q    And when did you arrive, sir?

11      A    I arrived that morning.

12 Basically, around between 5:00 and 6:00 in

13 the morning.

14      Q    What morning, the date?

15      A    That would be on the Friday.

16      MR. LEMOINE:

17           The 16th.

18      THE WITNESS:

19           The 16th.

20 EXAMINATION BY MR. MATHEWS:

21      Q    And how did you get to the rig,

22 sir?

23      A    PHI.

24      Q    Were you aware of the services

25 that you were supposed to perform prior to
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1 your arrival on the rig?

2      A    Yes, sir.

3      Q    And when you went to PHI Houma,

4 were you supposed to go out with any

5 equipment?

6      A    Yes, sir.

7      Q    And what were you supposed to

8 leave with?

9      A    I was supposed to have 15

10 centralizers, the stop rings and thread lock

11 and syringes.

12      Q    And was it one single shipment or

13 how was it packaged?

14      A    All I noticed, when I got to the

15 heliport, that I had 15 centralizers there,

16 and I questioned the PHI personnel or BP

17 that all my equipment was not at the

18 heliport at that time.

19      Q    Okay.  Let me back up just a few

20 steps.  Who actually notified you within

21 Weatherford to actually go out and perform

22 the duties on the DEEPWATER HORIZON?

23      A    That would be my supervisor, Brian

24 Cotton.

25      Q    Can you spell his last name?
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1      A    C-O-T-T-O-N.

2      Q    Oh, Cotton.  I'm sorry.  And when

3 you spoke with the PHI individual in Houma,

4 you said you only saw the 15 centralizers?

5      A    Yes, sir.

6      Q    Did you see the other equipment or

7 epoxy or whatever the shipment that was sent

8 to them?

9      A    No, sir, I did not.

10      Q    Did the PHI individual know where

11 they were?

12      A    They called me in to talk with BP

13 and try to trace where the other pallet

14 went.

15      Q    And just for my -- I have some

16 documents that you're probably not aware of,

17 but I just want to confirm what was actually

18 in those pallets.  I think in pallet one, it

19 had some bow springs and bands, and I think

20 that's the one you saw?

21      A    Yeah.  They had taken them off the

22 pallet and put them on a four-wheeler to be

23 installed, to be put on the helicopter.

24      Q    And those were put on the

25 helicopter that you actually went out on?
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1      A    Yes, sir.

2      Q    And in the second pallet, there

3 were supposed to be some stop collars, some

4 set screws and epoxy?

5      A    Yes, sir.

6      Q    And that's the pallet that you did

7 not see?

8      A    I did not see it.

9      Q    Once you got to the DEEPWATER

10 HORIZON, did you see the -- Obviously, the

11 pallet made it to the rig that was on the

12 helicopter with you.  Did you ever see the

13 second pallet with the epoxy and the stop

14 collars?

15      A    No, sir.

16      Q    Okay.  And how long were you out

17 there, sir?

18      A    Roughly, three days.

19      Q    At any time when you were out

20 there, did you have any discussions with any

21 personnel, BP, Transocean, the rig clerk,

22 whoever it may be, about delivery of that

23 second pallet?

24      A    Yes, sir.

25      Q    And who did you speak with, sir?
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1      A    It was a BP engineer, that the

2 other pallet was going to be shipped out on

3 a boat.

4      Q    Did you happen to know that

5 individual's name?

6      A    No, sir.

7      Q    Did he show you any logs to

8 confirm that that delivery was going to be

9 made by an OSV?

10      A    I did not see the logs.

11      Q    When you were out there, did the

12 pallet ever arrive before you left, to your

13 knowledge?

14      A    I did not see the pallet on the

15 rig.

16      Q    At any time did anyone ask you

17 about how long it would take you to install

18 the centralizers?

19      A    Yes, sir.

20      Q    And who would that be?

21      A    That would be the engineer or the

22 BP company man.

23      Q    Okay.  And what did they

24 specifically ask you and what did you tell

25 them?
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1      A    I told them it would take me

2 between four to eight hours to install the

3 centralizers and stop rings.

4      Q    And what was their response to

5 that?

6      A    "We're going to put you on standby

7 until the stop rings arrive, and then we

8 will come get you to install them."

9      Q    Obviously, you weren't doing any

10 work when you were, I guess, on standby, but

11 did you participate in any type of meetings

12 or have any conversations with anybody on

13 the rig as to what was going on with either

14 the delivery of the pallet that was missing,

15 the decision to actually install the

16 centralizers, or were you actually

17 being canceled and going home?

18      A    I was informed that the boat would

19 be there at 4:00 p.m.

20      Q    And what day is that?

21      A    That would be Friday, the 16th.

22      Q    And did that boat arrive?

23      A    No, sir.

24      Q    After that happened, what did you

25 do?
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1      A    They informed me that it would be

2 around 10:00 that night.

3      Q    And who is "they"?

4      A    That would be the engineer or BP.

5      Q    And did the boat arrive at

6 10:00 p.m. that night?

7      A    I went to bed knowing that I would

8 be working all night and they would come and

9 get me, and basically, that morning I woke

10 up and they had not come and got me, so I

11 questioned where the boat was, and I was

12 told the job was canceled.

13      Q    Okay.  And who told you that, sir?

14      A    That would be the engineer.

15      Q    I would like to refer to a

16 document now and it's in front of you and

17 it's Bates stamped WFT003213.  I don't know

18 if it's actually in front of you or not.

19 Sorry.  (Handing).

20           Can you please confirm that on

21 that document your services were not needed

22 and you were sent back and it was reviewed

23 and signed for by Mr. Donald Vidrine?

24      A    Yes, sir.

25      Q    When you got back to shore, had
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1 you ever determined whatever happened to

2 that second pallet?

3      A    I did not, no.

4      Q    Do you know if anyone at

5 Weatherford actually asked you about the

6 manifest or the shipment?  Was there any

7 internal investigation that you're aware of

8 at Weatherford?

9      A    Not that I know of.

10      Q    While you were out there, did you

11 discuss or participate in any meetings with

12 anyone with problems they were having with

13 the well?

14      A    I was in the third party room and

15 basically my job was canceled.  I didn't

16 need to attend any of the cementation

17 meetings.

18      Q    And when exactly did you leave?

19      A    I left Sunday around 10:00, the

20 18th.

21      Q    And I believe you said you have

22 had three years in the current position you

23 have within Weatherford, sir?

24      A    Yes, sir.

25      Q    At any time have you ever been
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1 sent to a rig with the equipment that you

2 were supposed to install, and then later

3 canceled once you arrived at the rig?

4      A    I don't recall any jobs.

5      MR. MATHEWS:

6           Okay.  Thank you, sir.  I have no

7 further questions.

8      HON. JUDGE ANDERSEN:

9           Any other Board questions?

10 EXAMINATION BY CAPT. HIGGINS:

11      Q    Did you voice any concern to

12 anyone about the centralizers not being

13 installed?

14      A    Yes, sir, I called my supervisor.

15      Q    And what response did you get from

16 him?

17      A    Third party, we do what the

18 company man requests.

19      Q    So you didn't ask any questions of

20 the people on the rig with regard to why

21 they changed their decision?

22      A    No, I didn't.

23      Q    And as a third party contractor,

24 you just relied on their decision with

25 regard to canceling the job?
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1      A    Yes, sir.

2      CAPT. HIGGINS:

3           Thank you.

4 EXAMINATION BY CAPT. NGUYEN:

5      Q    Good morning, sir.

6      A    Good morning.

7      Q    While you were on board the

8 DEEPWATER HORIZON, which safety management

9 system governed your activities?

10      A    As far as safety of the rig?

11      Q    You know, you're on board a

12 vessel?

13      A    Yes, sir.

14      Q    Everybody's activities are

15 governed by some safety management system?

16      A    Yes, sir.

17      Q    Which one was it that governed

18 your activities?

19      A    There's a safety representative

20 for BP and Transocean, and they give you an

21 orientation of the rig and assign you a

22 capsule and room assignment.

23      Q    That's the extent of what you know

24 about the safety management system that

25 governed your activities?
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1      A    Yes, sir.

2      Q    Is the personal safety orientation

3 when you come on board a vessel, is that the

4 extent of your knowledge?

5      A    It's standard procedure for each

6 rig.

7      Q    Yes, sir.  Do you believe that you

8 have the authority to stop any unsafe

9 operation while you were on board a vessel?

10      A    Yes, sir.

11      Q    What operation do you think you

12 have the authority to stop?  Which unsafe

13 operation do you think?  If there was an

14 unsafe well drilling operation that you

15 think was unsafe, would you stop that?

16      A    We would report it to the safety

17 engineer on the rig, that there was a job

18 performed that you thought was unsafe and

19 that that job would be stopped and

20 corrected.

21      Q    You would report it, but did you

22 have the authority to say "stop"?  Do you

23 have that authority, to your understanding?

24      A    Yes, sir.

25      Q    Is that something somebody told
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1 you that you can do that?  During this

2 personal safety orientation, did they tell

3 you, did whoever gave you the orientation

4 tell you that you have the authority to stop

5 any unsafe operation aboard a vessel?

6      A    Yes, sir.

7      Q    And did anybody ask what do those

8 unsafe operations include?  Did anybody ever

9 ask that?

10      A    That would be anything that --

11      MR. LEMOINE:

12           Listen to his question.

13 EXAMINATION BY CAPT. NGUYEN:

14      Q    My question is, you say that the

15 extent of your knowledge of the safety

16 management system that governed your

17 activities are limited to the personal

18 safety orientation that you get, you know,

19 when you come aboard a vessel.  And in that

20 orientation, did anyone tell you that you

21 have the authority to stop any unsafe

22 operations and did they describe to you what

23 those unsafe operations are?

24      MR. SCHONEKAS:

25           Object.  Asked and answered and
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1 compound, Judge.  We have been over this.

2      HON. JUDGE ANDERSEN:

3           Well, he just wants to clarify

4 here.  If you want to divide it into two,

5 you can.

6      MR. LEMOINE:

7           Please.

8 EXAMINATION BY CAPT. NGUYEN:

9      Q    Okay.  During the personal safety

10 orientation that you received when you come

11 aboard the vessel, did somebody during each

12 one of those -- Do you receive an

13 orientation every time you come on board a

14 vessel?

15      A    Yes, sir.

16      Q    During each one of those

17 orientations, did somebody from Transocean

18 say that you have the authority to stop any

19 unsafe operation on board its vessel?

20      MR. LEMOINE:

21           Captain, I have to tell you, I'm a

22 little confused about the question.  It

23 sounds like you're talking in general, and

24 then you're going back to Transocean.

25           We want to answer your question.
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1 Are you asking him when he arrived on the

2 DEEPWATER HORIZON on April 16th, did he have

3 a safety orientation?  Is that your

4 question?

5      CAPT. NGUYEN:

6           No, sir, any time he come aboard

7 the DEEPWATER HORIZON.

8      MR. LEMOINE:

9           Well, we haven't established that

10 he has been on the DEEPWATER HORIZON but

11 only one time.  Maybe he has.

12           Have you?

13      THE WITNESS:

14           One time.

15 EXAMINATION BY CAPT. NGUYEN:

16      Q    One time.  Okay.  That's fine.  So

17 the one time you came aboard the DEEPWATER

18 HORIZON, you received a personal safety

19 orientation; is that correct, sir?

20      A    Yes, sir.

21      Q    During that orientation, who gave

22 the orientation?  Was it BP?  Was it

23 Transocean?  Who gave it?

24      A    Transocean.

25      Q    Transocean.  Yes, sir.  So did the
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1 Transocean representative specifically

2 indicate to you that you have the authority

3 to stop any unsafe operation on board that

4 vessel?

5      A    Yes, sir.

6      Q    Okay.  Did he describe to you

7 those examples of those unsafe conditions?

8 Did he provide you with a piece of paper to

9 show you what those are?

10      A    Yes, sir.

11      MR. SCHONEKAS:

12           Judge, I'm --

13      CAPT. NGUYEN:

14           He did.  Okay.

15           Mr. Schonekas, I have never talked

16 to this witness before and I think I'm

17 within my rights to ask these questions, and

18 if the attorney for Mr. Oldfather have an

19 objection, I would like to hear from the

20 attorney first.  Thank you, sir.

21      MR. SCHONEKAS:

22           Judge, you may not like -- I'm

23 sorry.  Captain Nguyen, you may not like my

24 objections, but I have a right to make them,

25 sir.
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1      HON. JUDGE ANDERSEN:

2           No one is disputing that.

3      MR. SCHONEKAS:

4           Thank you, Judge.

5      HON. JUDGE ANDERSEN:

6           We're moving forward pretty

7 expeditiously actually by our standards, so

8 I would say let's keep moving forward.

9 There has been very little redundancy.

10 EXAMINATION BY CAPT. NGUYEN:

11      Q    While you were on board the

12 vessel, who was in charge of the vessel

13 while you were on board?

14      MR. LEMOINE:

15           If you know.

16      THE WITNESS:

17           I believe it was Transocean.

18 EXAMINATION BY CAPT. NGUYEN:

19      Q    No, sir, an individual, a

20 position.

21      A    I don't know his name.

22      Q    How about position?  Who was in

23 charge?

24      A    It would be the captain.

25      Q    It would be the captain?
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1      A    Yes, sir.

2      Q    Did somebody tell you that?

3      A    I presume that's who was in charge

4 of the vessel.

5      CAPT. NGUYEN:

6           Thank you, sir.  I have no further

7 questions.

8 EXAMINATION BY CAPT. HIGGINS:

9      Q    Just one very quick question to

10 follow up on Captain Nguyen's questions.

11 Did you consider the non-installation of the

12 additional centralizers to be an unsafe

13 condition?

14      MR. LEMOINE:

15           Captain, I'm going to object to

16 that.  That's calling for an opinion from

17 this witness, a field technician.  I would

18 like to lodge my objection, Judge.  This is

19 beyond the scope of his testimony and also

20 the scope of his experience or expertise.

21      HON. JUDGE ANDERSEN:

22           Well, I'm going to overrule that.

23 I mean, he was a cementer for many years for

24 Halliburton.  He was doing this three years.

25 Now, he may have no opinion, and we have not
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1 tried to force anyone to formulate an

2 opinion while they're sitting here, but he

3 does have, certainly relative to the Board

4 members, a lot of expertise in it, and if he

5 has an opinion, then I think he should be

6 able to say it.

7 EXAMINATION BY MR. MATHEWS:

8      Q    Can I establish, did you ever see

9 the Halliburton OptiCem report that

10 identified the risks associated with not

11 running the centralizers?

12      A    It just depends upon the well

13 condition.

14      MR. LEMOINE:

15           No, no, no.  Listen to his

16 question.

17 EXAMINATION BY MR. MATHEWS:

18      Q    Did you ever see prior to your

19 departure from PHI Houma or when you arrived

20 on the DEEPWATER HORIZON, were you ever

21 presented with an OptiCem report from

22 Halliburton that identified the gas flow

23 potential for this well?

24      A    I did not.

25      MR. MATHEWS:
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1           Okay.

2 EXAMINATION BY CAPT. HIGGINS:

3      Q    Let me rephrase the question.  Did

4 you form any opinion as to whether or not

5 the non-installation of those centralizers

6 would create an unsafe condition?

7      A    I did not know the well conditions

8 to be able to --

9      Q    So you did not form an opinion

10 with regard to that; is that correct?

11      A    No, sir.

12      CAPT. HIGGINS:

13           Thank you.

14      HON. JUDGE ANDERSEN:

15           Any other Board questions?

16           Marshall Islands?

17      MR. LINSIN:

18           No questions.  Thank you, Your

19 Honor.

20      HON. JUDGE ANDERSEN:

21           Counsel for Weatherford, do you

22 have any questions?

23      COUNSEL REPRESENTING WEATHERFORD:

24           We will reserve, Judge.

25      HON. JUDGE ANDERSEN:
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1           Okay.

2           BP?

3      MS. KARIS:

4           No questions.  Thank you.

5      HON. JUDGE ANDERSEN:

6           Transocean?

7      MR. GOFORTH:

8           A couple of questions.  Thank you.

9      HON. JUDGE ANDERSEN:

10           Counsel, could you state your name

11 for the record?

12      MR. GOFORTH:

13           I will, sir.

14 EXAMINATION BY MR. GOFORTH:

15      Q    My name is Goforth, Oldfather.  I

16 couldn't help but to comment on that.

17           My name is Danny Goforth.  I don't

18 think we have ever met before, have we, sir?

19      A    No, sir.

20      Q    Following up on a couple of the

21 Board questions to you, in your experience,

22 do these bow string centralizers work?  Do

23 they function properly?  Do they do the job?

24      A    Yes, sir.

25      Q    Did anybody from BP, engineers,
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1 anybody, you know, a back room conversation

2 while you were out there or anything, did

3 anybody tell you that BP decided that those

4 bow springs were not the right kind of

5 centralizers, that there was anything wrong

6 with those centralizers that you brought out

7 there with you?

8      A    No, sir.

9      Q    So as far as you know, BP made the

10 determination not to use those centralizers

11 based solely on the fact that they didn't

12 think they needed them as far as you know;

13 is that correct?

14      MS. KARIS:

15           Object to foundation.

16      HON. JUDGE ANDERSEN:

17           You don't need to guess or

18 speculate.  If you formulated an opinion,

19 fine, but if you don't know the answer to a

20 question, "I don't know" is an honest

21 answer.

22      THE WITNESS:

23           I don't know, sir.

24 EXAMINATION BY MR. GOFORTH:

25      Q    You just don't know.  You weren't
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1 told?

2      A    I wasn't told.

3      Q    When you got out there, the first

4 person with BP you talked to was the

5 engineer?

6      A    Yes, sir.

7      Q    Do you call him also the company

8 man?

9      A    No.  I believe there was a daytime

10 company man and a nighttime company man and

11 an engineer.

12      Q    All right.  The engineer that you

13 talked to, was his name Morel?

14      A    I don't recall his name.

15      Q    How was it that you got the job to

16 go out there and take these centralizers

17 along with you?

18      A    I was first on call.

19      Q    All right.  Who called you?

20      A    My supervisor.

21      Q    And who is that?

22      A    That's Brian Cotton.

23      Q    All right.  Did Mr. Cotton tell

24 you anything about what you were going to be

25 doing?
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1      A    Yes, sir.

2      Q    What did he tell you?

3      A    That I had my pick ticket made up

4 and that the materials would be at the PHI

5 that morning and to install 15 centralizers.

6      Q    By order of --

7      A    BP.

8      Q    So you said, "I, sir, am ready to

9 go," and you headed out to Houma and got on

10 the helicopter and went out to the DEEPWATER

11 HORIZON?

12      A    Yes, sir.

13      Q    Those centralizers were there when

14 you got there?

15      A    The centralizers flew out with me.

16      Q    Now, with regard to the stops, you

17 say that they didn't show up?

18      A    You're right.

19      Q    Do you know whether or not they

20 ever showed up?

21      A    I was informed they did arrive at

22 the heliport and that we had a conference

23 call with the BP dispatcher to trace where

24 the other pallet was.

25      Q    The pallet was?
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1      A    Yes, sir.

2      Q    Okay.  As far as you know -- I

3 think in answering some questions from the

4 Board, as far as you know, they did show up

5 on that 10:00 boat that night, as far as you

6 know?

7      A    As far as I know, they should have

8 showed up, but we did not find them on the

9 rig.

10      Q    Did you look for them the next

11 morning?

12      A    Yes, sir.

13      Q    And you still didn't find them?

14      A    The cementer and I went through

15 the storage containers looking for them and

16 we did not come across them.

17      Q    Okay.  Was this before or after

18 you talked to the BP man and he told you

19 to -- he said cancel it?

20      A    This was after.

21      Q    Did he tell you anything to the

22 effect that they canceled because those

23 stops weren't there or because for other

24 reasons?  Did he say anything like that to

25 you?
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1      A    I don't recall.  I don't know.

2      Q    The cementer man that you're

3 talking about is a Weatherford man, right?

4      A    No, the cement man was a

5 Halliburton.

6      Q    Halliburton.  Not a BP man?

7      A    Not a BP man.

8      Q    All right.  Did the engineer or

9 the company man for BP, did they tell you

10 that they knew that those stops had or had

11 not shown up?  Did they ever say anything

12 about that?

13      A    No, they didn't.

14      Q    Did they seem interested in

15 whether or not the stops were there at all?

16      MS. KARIS:

17           Object to form.

18      THE WITNESS:

19           I was told the job was canceled.

20      HON. JUDGE ANDERSEN:

21           Okay.  You were just told the job

22 was canceled?

23      THE WITNESS:

24           Yes, sir.

25      HON. JUDGE ANDERSEN:
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1           Okay.  Thank you.  Once again, you

2 don't have to guess or speculate or imagine.

3 If you observed something, you can testify

4 to it.  If you didn't, "I don't know" would

5 be a fine answer.

6 EXAMINATION BY MR. GOFORTH:

7      Q    Prior to that morning, which was

8 the morning of the 18th, you got there on

9 the 16th, they told you that you didn't need

10 the centralizers, that that installation has

11 been canceled on the 18th, prior to that

12 morning?  Is that correct, by the way?

13      A    The 17th I was told that the job

14 was canceled.

15      Q    Oh.  And you didn't get out of

16 there until the 18th?

17      A    Yes, sir.

18      Q    I see.  At any point in time,

19 though, did you find out or were you told or

20 was there any scuttlebutt or anything as to

21 the reason that BP decided to cancel that

22 operation?

23      HON. JUDGE ANDERSEN:

24           I'm going to sustain that

25 "scuttlebutt" is such a vague word when it
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1 comes to conversations.  You either heard

2 something or you didn't.  If counsel wants

3 to ask you if you heard something, he

4 certainly can, but I wouldn't know what your

5 answer would mean if "scuttlebutt" were part

6 of the question.

7      MR. GOFORTH:

8           How about "gossip"?

9      HON. JUDGE ANDERSEN:

10           Well, seriously.

11      MR. GOFORTH:

12           No, I understand.

13      HON. JUDGE ANDERSEN:

14           All right.

15 EXAMINATION BY MR. GOFORTH:

16      Q    Go right ahead.  Did you hear

17 anything, were you told anything by anyone

18 as to why BP decided to cancel the

19 centralizer installation?

20      A    I was not told why.

21      Q    And at all times that you were

22 there, you were capable of installing the

23 bow strings and centralizers?

24      A    That's why I kept looking for the

25 materials, just in case they decided to
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1 change their mind, that I had the materials

2 to do the job.

3      Q    And you had the expertise to do

4 the job?

5      A    Yes, sir.

6      Q    That's the reason you were sent

7 out there?

8      A    Yes, sir.

9      Q    And your expertise was not used?

10      A    That's right.

11      MR. GOFORTH:

12           Thank you, sir.

13      HON. JUDGE ANDERSEN:

14           Thank you very much.

15           Halliburton?

16      MR. GODWIN:

17           Just a few, Your Honor.

18 EXAMINATION BY MR. GODWIN:

19      Q    Good morning, Mr. Oldfather.  How

20 are you?

21      A    All right.

22      Q    My name is Don Godwin and I

23 represent Halliburton.

24           We have not spoken before, have

25 we, sir?
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1      A    No, we haven't.

2      Q    Okay.  You said you were speaking

3 out on the rig with a Halliburton employee

4 who was helping you try to locate the second

5 pallet?

6      A    Yes, sir.

7      Q    Who was the name of that person?

8      A    That would have been Vincent.

9      Q    Mr. Vince Tabler?

10      A    Yes, sir.

11      Q    Okay.  Thank you.  Now, you

12 mentioned that when you went out on the

13 helicopter, there was a pallet of the

14 centralizers that were loaded off the pallet

15 onto the helicopter and flown out with you;

16 is that correct?

17      A    Yeah, the centralizers were on a

18 four-wheeler.

19      Q    Okay.

20      A    And they were put individually on

21 the helicopter.

22      Q    Right.  And you said that there

23 was a second pallet that was to contain, I

24 believe you said, epoxy and the stop

25 collars?
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1      A    Yes, sir.

2      Q    Was there anything else that you

3 thought needed to go out with the

4 centralizers other than the stop collars and

5 the epoxy?

6      A    I believe there were syringes,

7 also, in the box.

8      Q    Syringes.  Okay, sir.  And the

9 syringes would be used for the installation

10 of the epoxy?

11      A    Yes, sir, under the stop collars.

12      Q    Okay, sir.  Now, did anybody with

13 BP tell you at any time, either before you

14 left to go out to the rig or while you were

15 there, why BP needed the additional 15

16 centralizers?

17      A    No, sir.

18      Q    Okay.  Did anyone on the rig give

19 you that opinion as to why the centralizers,

20 the 15 were being taken out?

21      A    No, sir.

22      Q    Did you personally play any role

23 in the selection of the additional 15

24 centralizers?

25      A    No, sir.
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1      Q    Was it your understanding that

2 they had been specified by BP or did you

3 have an opinion or an understanding?

4      A    I had an understanding that I had

5 to put 15 centralizers on.

6      Q    Okay, sir.  Thank you.  Now,

7 there's a manifest that shows on the 16th of

8 April the helicopter took you out to the rig

9 along with others, and this is

10 BP-HZN-MBI00140133.

11           Michael?

12      MR. LEMOINE:

13           I don't have a copy, Don.  I think

14 he knows what it is, but if you want to show

15 it to him --

16      MR. GODWIN:

17           May I show it to him briefly, Your

18 Honor?

19      HON. JUDGE ANDERSEN:

20           Sure.

21 EXAMINATION BY MR. GODWIN:

22      Q    (Showing the witness the

23 document).

24           Sir, the manifest shows that you

25 along with two other Weatherford employees
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1 were on that helicopter on the 16th.  It

2 shows there was also a Mr. Clayton Simon and

3 a Mr. Corey Lavergne.  Did those gentlemen

4 accompany you on that helicopter ride out to

5 the rig on the 16th?

6      A    If they were on the manifest, I

7 presume they were.

8      Q    Okay.  Do you know those

9 gentlemen?

10      A    No, sir.

11      Q    Okay.  Do you know that they

12 worked with Weatherford?

13      A    They worked with a different

14 department of Weatherford.

15      Q    Okay.  Were they going out to the

16 rig to assist you in installing the

17 centralizers?

18      A    No, sir.

19      Q    Okay.  Who was going to be

20 assisting you, if anyone, in installing the

21 centralizers once you got on the rig?

22      A    It would be the roustabouts and

23 crane operating crew.

24      Q    Okay.  That were employed by whom?

25      A    Transocean.
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1      Q    Okay, sir.  It shows that you had

2 three bags with you there when you got on

3 the helicopter weighing 89 pounds.  Does

4 that refresh your memory?

5      A    Yes, sir.

6      Q    Okay.  What did you have in those

7 three bags that weighed approximately

8 89 pounds?

9      A    I had the equipment to install the

10 centralizers and clean the casing.  I had my

11 work clothes and my paperwork and computers.

12      Q    Okay.  And it also shows that the

13 15 centralizers weighed here it says

14 285 pounds.  Does that sound about right to

15 you, sir?

16      A    I believe so.

17      Q    Okay.  What do you believe the

18 weight of the stop collars and the epoxy and

19 the syringes would have been, your best

20 estimate?

21      A    No idea what they would be.

22      Q    Do you think they would weigh more

23 or less than the 285 pounds of the 15

24 centralizers?  I'm not asking you for an

25 exact, but in terms of the weight of the
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1 second pallet, what's your best estimate as

2 to what that might have weighed?

3      MR. LEMOINE:

4           He's looking at a document that

5 might help to answer your question, Don.

6 Give him a second.

7      MR. GODWIN:

8           Okay.  If I need to show him again

9 the manifest, I can do that.

10      THE WITNESS:

11           I don't see an individual weight

12 of each pallet that was sent to the

13 heliport.

14 EXAMINATION BY MR. GODWIN:

15      Q    Okay.

16      A    But I would presume that the

17 centralizers weighed more than the stop

18 collars.

19      Q    Than the stop collars and the

20 syringes and the epoxy?

21      A    Yes, sir.

22      Q    And your belief is that the

23 centralizers would weigh more?

24      A    Yes, sir.

25      Q    Did anybody tell you why then the
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1 second pallet was going to be shipped out by

2 boat as opposed to being sent out by

3 helicopter, particularly since the second

4 pallet, as you say, would have weighed less

5 than the centralizers?

6      A    No one told me anything about the

7 second pallet at all.  I noticed that it

8 wasn't at the heliport and informed PHI and

9 BP that I was missing a pallet.

10      Q    Okay.  I wrote down that you said

11 that someone told you that the second pallet

12 would be coming out by boat?

13      A    Yes, sir.

14      Q    Who was it that told you that?

15      A    That would have been at the BP

16 meeting at the heliport with the telephone

17 conversation with the company man on the

18 rig.

19      Q    Did it cross your mind to wonder

20 why would they be sending the second pallet

21 out on a boat when the pallet weighed less

22 than the centralizers, when, in fact, the

23 centralizers were going to go by helicopter?

24      A    I have no idea.

25      Q    Did that make you wonder about
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1 that?

2      A    I have no idea why they choose

3 that pallet to put on the helicopter.

4      Q    But it was BP that told you that

5 was the decision that was made?

6      A    Yes, sir.

7      Q    Was it BP that told you -- The

8 engineer, I believe you said, was the one

9 who told you that the centralizers were not

10 going to be run?

11      A    Yes, sir.

12      Q    Did that gentleman tell you

13 anything about the decision as to why the

14 centralizers would not be run?

15      A    I did not hear any information

16 why, no.

17      Q    And as I understand it, but for

18 BP's decision not to install the

19 centralizers, you were there ready, willing

20 and capable to install the 15 additional

21 centralizers; is that correct?

22      A    When all the equipment got on the

23 rig.

24      Q    Okay, sir.  And that was up to BP

25 to make the decision whether they wanted to
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1 wait or not wait?  That was not your

2 decision, was it?

3      A    Yes, sir.

4      MR. GODWIN:

5           Thank you very much.

6           Thank you, Your Honor.

7      HON. JUDGE ANDERSEN:

8           Thank you.

9           Cameron?

10      COUNSEL REPRESENTING CAMERON:

11           No questions.

12      HON. JUDGE ANDERSEN:

13           M-I SWACO?

14      COUNSEL REPRESENTING M-I SWACO:

15           No questions, Your Honor.

16      HON. JUDGE ANDERSEN:

17           Anadarko?

18 EXAMINATION BY MS. KIRBY:

19      Q    Good morning, Mr. Oldfather.  My

20 name is Ky Kirby and I represent Anadarko

21 and MOEX Offshore.

22           The centralizers that you saw that

23 were delivered to the rig, is it your

24 understanding that those centralizers were

25 exactly what BP ordered?
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1      A    That's what was on the order

2 sheet.

3      Q    All right.  Now, with respect to

4 those centralizers, had you been given

5 instructions by BP about the spacing of the

6 centralizers?

7      A    I did not have a pipe tally.

8      Q    You did not.  Did you ever see the

9 spacing of the centralizers that were used

10 on the casing?

11      A    No, sir.

12      Q    "No, ma'am."

13      A    "No, ma'am."

14      Q    It's okay.  Are you aware that

15 Weatherford also supplied the float collar

16 that BP used on Macondo?

17      A    Yes, ma'am.

18      Q    And are you familiar with that

19 piece of equipment?

20      A    Yes, ma'am.

21      Q    Okay.  The float collar generally

22 is installed near the bottom of the casing,

23 correct, the casing string?

24      A    Yes, ma'am.

25      Q    And it plays an important role in
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1 connection with the cementing endeavor,

2 doesn't it?

3      A    Yes, ma'am.

4      Q    Now, when the casing gets to the

5 bottom of the well, you convert the float

6 collar; is that true?

7      A    Depending upon what other tools

8 are being run, what tools are being

9 converted at a certain time.

10      Q    What purpose does conversion of

11 the float collar serve?

12      A    Converting the float equipment

13 keeps the well from coming in through the

14 casing.

15      Q    And how does it do that?

16      A    It has a sleeve and a ball and you

17 pressure up and the ball shears the pins and

18 the sleeve that can make the floats active.

19      Q    And the floats are valves that

20 come up; is that right?

21      A    Yes, sir, there's two of them.

22      Q    And the floats, actually, how do

23 they keep the fluids in the casing from

24 coming up?

25      A    Seals.
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1      Q    All right.  They prevent the mud

2 and the slurry from coming up into the

3 casing?

4      A    Yes, sir.

5      Q    All right.  Would we call this

6 reverse flow or u-tubing?

7      A    Yes, ma'am.

8      Q    Thank you.  Why do we care about

9 flow-back or reverse flow of the material,

10 of the flow that's in the casing?

11      A    Some parts of the job you want

12 flow-back and sometimes you don't want

13 flow-back.

14      Q    All right.  And in this case --

15 Well, let me just back up for a minute.  Do

16 we get flow-back without the valves working

17 properly, because generally the cement

18 slurry in the annulus is heavier than the

19 mud in the casing?

20      A    Yes, ma'am.

21      Q    All right.  And do we want to

22 prevent that in order to make sure that the

23 slurry doesn't move up into the casing, but

24 stays where it is supposed to harden?  Do

25 you know?
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1      A    Well, there's more involved in it

2 than that.

3      Q    Well, please, can you explain it

4 to me?

5      A    I have to know the conditions of

6 the hole to determine if the well is stable

7 or not and if there are lost returns or how

8 fast they're tripping in the pipe, if your

9 above casing tools are functioning properly.

10      Q    Okay.  But I want to just focus on

11 the purpose of the float valves.  The

12 purpose is to prevent all those fluids from

13 u-tubing back up into the casing, right?

14      A    When you shear the pins and the

15 sleeve, that would prevent the flow from

16 coming up into the casing.

17      Q    All right.  Now, how would you --

18 Well, let me ask you this.  What is the

19 Weatherford recommended practice for

20 conversion; can you tell me that?

21      A    I would have to know the well

22 conditions and how they tripped in and if

23 they lost circulation during the job to be

24 able to know what it would take to convert

25 the floats on that previous job.



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 47

1      Q    Assuming no lost circulation, is

2 there a range within which you would expect

3 conversion to occur?

4      A    It should take around 700 p.s.i.

5 differential pressure to convert the floats,

6 and then with this type of float I believe

7 they used, it takes rate, volume and

8 pressure to convert.

9      Q    Okay.  And are you aware that in

10 this case it took BP nine tries to convert

11 the float collar?

12      A    I was informed by Mike that it

13 did.

14      Q    All right.  And were you aware

15 that during each successive try, BP would

16 ramp up the pressure a bit more in order to

17 try to convert?

18      A    Yes, sir, but -- "Ma'am."  You

19 have to know if they're getting flow-back or

20 returns to be able to figure out if the shoe

21 was plugged to be able -- that weren't

22 allowing the floats to convert.

23      Q    Okay.  And assuming they weren't

24 having returns, would conversion after nine

25 attempts at 3,142 p.s.i. be a red flag to
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1 you?

2      A    Not necessarily.

3      Q    It wouldn't suggest to you that

4 perhaps you need to check the float collar

5 to make sure it's not damaged?

6      A    They could have pressured up, and

7 then bled the pressure back off to see if

8 they were still getting returns.  If they

9 were getting returns, that means the floats

10 had not converted.

11      Q    Are you aware that in this case

12 the fluids, the cement slurry was designed

13 to be very close in weight to the mud that

14 was in the casing?

15      A    I have no information on the

16 well -- on the cement.

17      Q    One of the ways that you can check

18 to see if the floats are not working is to

19 look for the u-tubing that we talked about,

20 right?

21      A    Yes, sir -- "ma'am."

22      Q    If the differential between the

23 fluid in the annulus or the cement slurry in

24 the annulus and the fluid in the casing is

25 only 38 p.s.i., is that a sufficient
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1 differential merely to rely on the absence

2 of flow-back as an indicator that the valves

3 were working?

4      A    The greater differential is a

5 better indication of the floats -- you know

6 that the floats are working.

7      Q    So 38 p.s.i. is pretty tiny, isn't

8 it?

9      A    You're right.

10      Q    So you couldn't be sure that the

11 float valves were actually working just

12 because there was 38 p.s.i. and you saw no

13 discernible flow-back, could you?

14      MS. KARIS:

15           Objection.  Lack of foundation.

16      HON. JUDGE ANDERSEN:

17           Well, he testified he worked on

18 these things and this is their equipment,

19 but as I have said to other people, you

20 know, we don't want to either get beyond

21 your expertise in general or your knowledge

22 of this particular job.

23           So if you don't have -- As you

24 have indicated with previous answers, if you

25 don't have enough information to give a
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1 meaningful answer, then I think you could

2 say that, or if you don't understand and

3 have familiarity with the particular subject

4 matter, you could indicate that you don't

5 have enough knowledge to be able to answer

6 that sort of question.

7           So as she goes forward, if she

8 does, we want to make sure that your answers

9 are not guesses or speculations.  So far, I

10 think, you know, you have shown good

11 attention to those subjects, but the

12 attorneys here and the parties want to make

13 sure that any answers we get from you are

14 based on actual knowledge that you have.

15 Okay?

16           All right.  What's the question?

17 EXAMINATION BY MS. KIRBY:

18      Q    All right.  You're doing this job

19 and you know that the differential is only

20 38 p.s.i.  Would you feel certain if you saw

21 no flow-back, discernible flow-back, that

22 the float valves were working?

23      A    I would have to be there to

24 witness the pumping pressures and the

25 returns and everything.  I can't speculate
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1 that there was just 32 pounds.

2      Q    That there was only 38 p.s.i.?

3      A    Yeah.

4      Q    If that was, in fact, the

5 prediction from the model for cementing --

6      HON. JUDGE ANDERSEN:

7           Wait.  For both the attorney and

8 the witness, in order for the sound system

9 and court reporters to pick it up, you need

10 to speak up a little bit or closer to the

11 microphone.  Okay.

12      THE WITNESS:

13           I don't have any information to be

14 able to determine if that's what occurred on

15 the rig.

16 EXAMINATION BY MS. KIRBY:

17      Q    If you want to be sure that the

18 float collar is working properly, isn't

19 there a means of doing so by running a

20 retrievable test packer and performing an

21 isolated test on the float collar?

22      A    A negative test?

23      Q    Yes.

24      A    Yes, ma'am.

25      Q    And that would be isolating just
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1 the float collar, wouldn't it?

2      A    Yes, ma'am.

3      Q    All right.  The float collar we

4 talked about plays an important role in the

5 cementing process, and that has to do with

6 the plugs that you use for the cementing,

7 correct?

8      A    The darts and the plugs.

9      Q    All right.  And you have these two

10 wiper plugs that both ultimately land on the

11 float collar, correct?

12      A    With the darts.

13      Q    All right.  And the bottom wiper

14 plug is launched before the cement slurry is

15 pumped; is that right?

16      A    Yes, ma'am.

17      Q    And then the purpose of that

18 bottom plug is to minimize contamination of

19 the slurry by other fluids that are in the

20 casing, the mud and so on?

21      A    Yes, ma'am.

22      Q    The bottom plug has a diaphragm

23 inside of it that ruptures when it lands on

24 the float collar; is that true?

25      A    It has plates.
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1      Q    Okay.  And these plates

2 effectively permit the cement slurry to pass

3 through the -- I will call it core, now

4 ruptured core of the bottom plug, right?

5      A    Yes, ma'am.

6      Q    Okay.  The top plug is launched

7 after the cement is mixed and pumped; is

8 that right?

9      A    Yes.

10      Q    And when the top plug makes

11 contact with the float collar and the bottom

12 dart, is that considered a positive

13 indication that the cement slurry has been

14 displaced?

15      A    Yes, ma'am.

16      Q    Okay.  Now, do you know of any

17 issue here, have you heard of any issue here

18 with the top plug successfully making

19 contact with the float collar and the bottom

20 plug?

21      A    I was not out there during the

22 cement job, so I have no record of that

23 happening.

24      Q    Are you familiar with something

25 called a combination wiper plug?
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1      A    A combination?  No, ma'am.

2      Q    How about a wiper plug that is

3 used when you have a tapered string?

4      A    Yes, ma'am.

5      Q    All right.  And the wiper plug

6 that's used there has flappers that are

7 different, shall I call them lengths?

8      A    ODs.

9      Q    Different outer diameters.  Thank

10 you.  And one will be longer, one will be

11 shorter, correct?

12      A    Yes, ma'am.

13      Q    And that is so that as the wiper

14 plug goes down the casing, it's a little

15 more floppy, if you will, than a monobore

16 plug, is it not, because it's trying to

17 account for the fact that the diameter of

18 the casing is also getting smaller, correct?

19      A    Yes, ma'am.

20      Q    All right.  Can you tell us if

21 there are advantages between using a

22 monobore wiper plug where the wipers are all

23 the same size versus the type of plug we

24 just discussed where you have different

25 sizes?
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1      A    It's just the design of the plug

2 to wipe the casing clean.

3      Q    Do you know if there is an

4 increased risk of contamination if you have

5 to use what I will call the combination

6 plug, but I'm referring to the one with

7 different size wipers?

8      A    No idea.

9      MS. KIRBY:

10           I have no further questions.

11 Thank you.

12      HON. JUDGE ANDERSEN:

13           Thank you very much.  And I assume

14 that covered MOEX as well?

15      MS. KIRBY:

16           Yes, it did, Your Honor.

17      HON. JUDGE ANDERSEN:

18           Douglas Brown?

19      COUNSEL REPRESENTING MR. BROWN:

20           No questions, Your Honor.

21      HON. JUDGE ANDERSEN:

22           Dril-Quip?

23      COUNSEL REPRESENTING DRIL-QUIP:

24           No questions.

25      HON. JUDGE ANDERSEN:
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1           Kuchta?

2      COUNSEL REPRESENTING MR. KUCHTA:

3           No questions, Judge.

4      HON. JUDGE ANDERSEN:

5           Harrell?

6      MR. FANNING:

7           Coming up, Judge.

8 EXAMINATION BY MR. FANNING:

9      Q    Mr. Oldfather, my name is Pat

10 Fanning.  I represent Jimmy Harrell.  You

11 know Jimmy, don't you?

12      MR. LEMOINE:

13           Do you know Jimmy Harrell?

14      THE WITNESS:

15           Who is he?  I don't know.

16      HON. JUDGE ANDERSEN:

17           If he said "who is he," we will

18 take that as a "no."

19 EXAMINATION BY MR. FANNING:

20      Q    All right.  I heard you say that

21 you don't ever remember in how many years,

22 25 years, in the oil field ever going out

23 and having a job cancel like this; is that

24 correct?

25      A    No, we have had problems where the
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1 jobs, cement jobs have been canceled.

2      Q    Well, I'm talking about

3 centralizers, this job that you were running

4 for this?

5      A    No, this is the first time I ever

6 had a job where they canceled my installing

7 centralizers.

8      Q    Okay.  And so that would have been

9 the first time then that you ever called

10 your boss to find out what was going on

11 because of a centralizer job being canceled;

12 am I correct?

13      A    Yes, sir, I informed him that the

14 job was canceled.

15      Q    Okay.  And what was your reaction?

16 Would you say that you were -- When you were

17 told that the job was canceled, were you

18 surprised, were you shocked, were you

19 concerned?  How would you describe your

20 reaction?

21      A    My reaction was they didn't have

22 the materials out there for me to do the

23 job, so that's why it was canceled.

24      Q    That was your thought process?

25      A    Yes, sir.
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1      Q    You thought that was the reason?

2      A    Yes, sir.

3      Q    Okay.  And I heard you say that

4 you got there on the 16th.  Then it was on

5 the 17th that you were waiting for the boat,

6 the 4:00 boat, hoping your materials were

7 coming?

8      A    No, that would be the 16th, I came

9 to the rig that morning, and at 4:00 p.m.,

10 that the boat was supposed to be there, and

11 then it was backed up to 10:00.

12      Q    Okay.  So I had it wrong in my

13 mind.  It was the 16th that you were waiting

14 for the 4:00 boat, and then you went to bed,

15 and then you learned in the morning of the

16 17th that the job had been canceled?

17      A    Yes, sir.

18      Q    Okay.  So it could have been

19 canceled on the 16th for all you know?

20      A    Yes, sir.

21      Q    Okay.  Let me ask you about the

22 safety orientation that you got when you got

23 to the rig.  How long have you been going

24 offshore?

25      A    Probably 30 years.
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1      Q    30 years.  Was the safety

2 orientation that you got when you arrived on

3 the HORIZON pretty typical of the safety

4 orientations that you get on these rigs when

5 you show up?

6      A    Yes, sir.

7      Q    Did you at any time ever feel like

8 you weren't given enough information about

9 safety on the rig?

10      A    If you have any questions about

11 unsafe conditions, you ask the safety

12 engineer.

13      Q    Did you?

14      A    I didn't have any problems.

15      Q    Did you ever have any concerns

16 about the safety culture on the HORIZON

17 while you were there?

18      A    No, sir.

19      MR. FANNING:

20           Thank you.  That's all the

21 questions I have.

22      HON. JUDGE ANDERSEN:

23           Thank you.

24           Bertone?

25      COUNSEL REPRESENTING MR. BERTONE:
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1           No questions.

2      HON. JUDGE ANDERSEN:

3           Mike Williams?

4      COUNSEL REPRESENTING MR. WILLIAMS:

5           No questions.

6      HON. JUDGE ANDERSEN:

7           Pat O'Bryan?

8      COUNSEL REPRESENTING MR. O'BRYAN:

9           No questions.

10      HON. JUDGE ANDERSEN:

11           Robert Kaluza?

12      COUNSEL REPRESENTING MR. KALUZA:

13           No questions.

14      HON. JUDGE ANDERSEN:

15           Do you have any questions either

16 on behalf of your client or Weatherford?

17      MR. LEMOINE:

18           Well, he's not my client, but on

19 behalf of Weatherford, no.

20      HON. JUDGE ANDERSEN:

21           Okay.  Any additional Board

22 questions?

23      MR. McCARROLL:

24           Yes, sir, I have some.

25 EXAMINATION BY MR. McCARROLL:



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 61

1      Q    Sir, how long would it take for

2 you to get additional float collars flown

3 out to the rig?

4      A    Float collars?

5      Q    Stop collars.  I'm sorry.

6      A    It depends upon where they came

7 out of.

8      Q    Did you all have additional stop

9 collars available at Weatherford that you

10 could have flown out to the rig?

11      A    I have no idea.

12      Q    If you did have additional stop

13 collars available at Weatherford, how long

14 would it take them to get them mobilized and

15 sent to the rig?

16      A    They could have flown them out of

17 any place, I mean, any city.

18      Q    24 hours?  Eight hours?

19      A    I can't presume how long it would

20 take to get them all rounded up and sent out

21 to the rig.

22      Q    Okay.  One other question about

23 the float collar.  Would it be possible to

24 pump the ball out of the sleeve if you

25 over-pressurize it?  Can you deform that
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1 ball and actually pump it out of the sleeve?

2      A    You actually do pump the ball out

3 of the sleeve.  The ball actually causes the

4 sleeve to slip through to convert the

5 floats.

6      Q    The ball moves from the top to the

7 bottom, right?

8      A    Yes.

9      Q    When it gets to the bottom,

10 there's a little cage there that it's caught

11 in, right?

12      A    It doesn't get caught at all.  It

13 just goes to the end of the shoe.

14      Q    Okay.  Is the end of the shoe open

15 so it can be pumped through that shoe?

16      A    Yes, sir.

17      Q    Then what moves the sleeve out of

18 the float collar?

19      A    What moves the sleeve out of the

20 float collar?  The ball forces the sleeve

21 out with volume and pressure.

22      Q    Right.  So the ball has to hang up

23 at the bottom of the sleeve in order to

24 force the sleeve out; is that correct?

25      A    Yes, sir.
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1      Q    Can the ball physically be pumped

2 through the sleeve without hanging up with

3 enough pressure?

4      A    No.  The sleeve is designed for

5 the ball to not be pumped out of the sleeve.

6      Q    Is the sleeve designed so it's

7 solid at the end?

8      A    No, it's not solid at the end.

9      Q    So it has a cage that catches the

10 ball?

11      A    It has -- Like you said, the ball

12 floats up and down inside the sleeve.

13      Q    Right.

14      A    And basically, when it hits the

15 smaller ID than the ball, it stops there,

16 and there's ports on the top of it that

17 allow you to circulate without converting

18 the floats, so it takes volume and pressure

19 to convert the floats.

20      Q    Okay.  So there's a restriction in

21 the sleeve, so the sleeve gets smaller, the

22 ball hits the restriction in the sleeve and

23 pressures up, and then it pushes the sleeve

24 out?

25      A    Yes, sir.
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1      Q    Is the bottom of the sleeve open

2 completely?

3      A    Yes.

4      Q    So wouldn't it be physically

5 impossible to pump that ball out the end of

6 the sleeve without moving the sleeve at all

7 if it's hung up?

8      A    I have not inquired in any of

9 those jobs.

10      MR. McCARROLL:

11           Okay.  Thank you.

12 EXAMINATION BY CAPT. NGUYEN:

13      Q    You say that you didn't know who

14 Jimmy was, right, or you don't know who

15 Jimmy was, right?

16      A    I don't know.

17      Q    All right.  Then you say that

18 while you were on board the vessel, the

19 captain was in charge; is that correct, sir?

20      A    Yes.

21      Q    Yes, sir.  So while you worked on

22 board the vessel, do you know who was the

23 captain?

24      A    I don't know who the captain was.

25 I don't recall.
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1      CAPT. NGUYEN:

2           Thank you, sir.

3 EXAMINATION BY MR. DYKES:

4      Q    Mr. Oldfather, you stated you have

5 been in this job for three years --

6      A    Yes.

7      Q    -- as the Weatherford cementation

8 group?  In that time frame, how many jobs

9 have you been on where you have been sent

10 out to install centralizers?

11      A    Several.

12      Q    More than 10?  More than 20?

13      A    I would say more than 10.

14      Q    More than 10.  But not more than

15 20?

16      A    Not more than 20.

17      Q    Do you know who Bryan Clawson is?

18      A    I have heard of him.

19      Q    Is he a Weatherford employee?

20      A    I believe so.

21      Q    Okay.  Thank you.  Do you know

22 what his job is or you just heard the name?

23      A    I just heard the name.

24      MR. DYKES:

25           Okay.  Thank you.  I have no
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1 further questions.

2      HON. JUDGE ANDERSEN:

3           Any other questions?  Is there

4 anything you would like to add?  Oh, wait.

5 EXAMINATION BY CAPT. HIGGINS:

6      Q    Just one quick question.  Did you

7 ever locate the second pallet?

8      A    I never came across the second

9 pallet.

10      Q    So while you were out there, it

11 would have been impossible to have installed

12 those 15 additional centralizers without the

13 second pallet or an equivalent pallet?

14      A    Nobody on the rig showed me where

15 the pallet was.

16      Q    Sir, would it have been possible

17 for you to have installed those centralizers

18 without receiving the second pallet or an

19 equivalent pallet?

20      A    Yes, sir.

21      Q    It would have been possible?  How

22 could you have done that?

23      A    We wouldn't have been able to

24 install them without all the equipment.

25      Q    Okay.  So you would not have been
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1 able to install the 15 centralizers without

2 the second pallet or an equivalent pallet?

3      A    Yes, sir.

4      CAPT. HIGGINS:

5           Thank you.

6 EXAMINATION BY MR. DYKES:

7      Q    I want to go back to the 10 jobs

8 where you have installed centralizers.  In

9 any of those jobs, do you know of any time

10 where the centralizers may have come off or

11 hung up in the wellbore or hung up in the

12 BOP stack that prevented the casing from

13 getting all the way to the bottom?

14      A    On none of my jobs.

15      Q    None of your jobs.  Have you heard

16 of any jobs where centralizers, bow string

17 centralizers had caused that problem, where

18 they have hung up in the BOP or hung up in

19 the wellbore and prevented the casing from

20 getting all the way to the location, all the

21 way to the bottom?

22      A    I have seen some damaged

23 centralizers.

24      Q    Do you know roughly how many jobs?

25      A    No, sir.
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1      MR. DYKES:

2           Okay.  Thank you.

3      MR. SCHONEKAS:

4           Judge, if I could, Captain Nguyen

5 asked some questions that had not been asked

6 during any of the prior examinations.  I

7 have just a few brief follow-up questions I

8 would like to ask the witness.

9      HON. JUDGE ANDERSEN:

10           What do you want to do?  How long

11 would it take?

12      MR. SCHONEKAS:

13           Two minutes.  It will probably

14 take longer to walk up.  If you like, I

15 could do it from here.

16      CAPT. NGUYEN:

17           Are these questions contributing

18 to the furtherance of this investigation?

19      MR. SCHONEKAS:

20           I think so, Captain.  I'm sure you

21 won't.

22      CAPT. NGUYEN:

23           I just want to make sure.

24      HON. JUDGE ANDERSEN:

25           He said they were follow-ups on
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1 your questions, so, yes.

2      MR. SCHONEKAS:

3           I will be very brief, without

4 notice, like Mr. Fanning.

5      HON. JUDGE ANDERSEN:

6           This is not a precedent, folks.

7 You know, every rule has to have an

8 exception, and this is the one exception

9 this week.

10      MR. SCHONEKAS:

11           I was told that quite often

12 growing up, Judge.  Thank you.

13 EXAMINATION BY MR. SCHONEKAS:

14      Q    Sir, my name is Kyle Schonekas.  I

15 represent Captain Kuchta.

16           Captain Nguyen asked you, the

17 gentleman in the center there, some

18 questions about whether you were ever

19 introduced to the captain when you got on

20 the rig.  You recall that?

21      A    I may have been.

22      CAPT. NGUYEN:

23           No, that was not my question.  I

24 just asked you, "Do you know who was the

25 captain?"  I didn't ask you about if you
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1 were introduced to the captain.  I did not

2 ask that.

3 EXAMINATION BY MR. SCHONEKAS:

4      Q    Sir, you have gone to many other

5 rigs other than Transocean rigs; is that

6 correct, sir?

7      A    Yes, sir.

8      Q    Is the regular protocol that you

9 are brought around and introduced to the

10 OIM?

11      A    Yes.

12      Q    To the captain?

13      A    If he is in his office.

14      Q    All right, sir.  And did you feel

15 as part of the safety procedure that you

16 needed to go and personally meet the

17 captain, Captain Kuchta?

18      A    No, sir.

19      Q    You felt comfortable knowing that

20 in the event of an emergency, that the

21 captain was in charge; is that right?

22      A    Yes.

23      MR. SCHONEKAS:

24           Thank you.  That's all I have.

25      HON. JUDGE ANDERSEN:
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1           Okay.

2 EXAMINATION BY CAPT. NGUYEN:

3      Q    So, Mr. Oldfather, just to follow

4 up on Mr. Schonekas' questions, so if a

5 gentleman came up to you and said, "I'm the

6 master of the vessel and we're going to

7 abandon ship," what are you going to do?

8      A    I am assigned to a capsule and

9 that's where I would meet or muster at.

10      Q    So if he identified himself as the

11 captain, he told you that "we're going to

12 abandon ship," you're going to go to your

13 lifeboat station?

14      A    Yes, sir.

15      Q    Without knowing whether that

16 gentleman was really the captain of the

17 vessel?

18      A    If somebody told me to evacuate, I

19 will evacuate.

20      CAPT. NGUYEN:

21           Thank you.

22 EXAMINATION BY MR. McCARROLL:

23      Q    I have a brief follow-up.  I

24 wasn't quite clear on your answer to

25 Mr. Dykes's questions about centralizers,
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1 and I just want to make sure I'm clear.

2           Are there different types of bow

3 centralizers, some that require glue and

4 stop collars and some that don't?

5      A    Yes, sir.

6      Q    Is your answer that some you have

7 seen damaged are the exact same ones, with

8 the glue and the stop collars, or are they

9 ones that are different?

10      A    Basically, if there's something in

11 the hole that would hang up the

12 centralizer --

13      MR. LEMOINE:

14           Listen to his question.  Would you

15 repeat it?

16 EXAMINATION BY MR. McCARROLL:

17      Q    My question is, the ones that you

18 have seen historically in the past that were

19 damaged, were they ones with the glue in the

20 stop collars or were they ones that were

21 different than that?

22      A    They were different.

23      Q    And how were they different?

24      A    A different brand name.

25      Q    A different brand name, but they
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1 still used glue in the stop collars or they

2 didn't use glue in the pins in the stop

3 collars?

4      A    I'm just informed that they came

5 out of the hole and they were all tore up.

6      Q    But you weren't quite sure what

7 the design was on the stop collars?

8      A    You're right.

9      MR. McCARROLL:

10           Thank you.

11      HON. JUDGE ANDERSEN:

12           Any other questions?

13           Okay.  Is there anything you would

14 like to add that we haven't inquired about?

15      THE WITNESS:

16           No, sir.

17      HON. JUDGE ANDERSEN:

18           Counsel, if we need the witness to

19 come back at another time, is that possible?

20      MR. LEMOINE:

21           Yes.

22      HON. JUDGE ANDERSEN:

23           Okay.  We want to thank you very

24 much for your courtesy and straightforward

25 answers.  Thanks.
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1      CAPT. NGUYEN:

2           Mr. Oldfather, thank you very much

3 for being here.

4           We will take a break and reconvene

5 at 9:15.  Thank you.

6 (Discussion off the record.)

7      HON. JUDGE ANDERSEN:

8           Mr. Walz is with us.

9           Counsel, would you state your name

10 for the record.

11      MR. TUOHEY:

12           Yes, Your Honor.  My name is Mark

13 Tuohey from Brown Rudnick in Washington,

14 D.C., and I am counsel for Mr. Walz.

15      HON. JUDGE ANDERSEN:

16           Mr. Tuohey, thank you for being

17 here.

18              *     *     *    *

19                GREGORY WALZ,

20 after having been first duly sworn, did

21 testify as follows:

22      HON. JUDGE ANDERSEN:

23           Have a seat.  Thanks.

24           Board questions.

25 EXAMINATION BY MR. MATHEWS:
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1      Q    Good morning, Mr. Walz.  For the

2 record, could you please state your full

3 name and spell your last, sir?

4      A    Sure.  It's Gregory Walz, W-A-L-Z.

5      Q    And by whom are you employed, sir?

6      A    BP.

7      Q    And what position do you currently

8 hold within BP?

9      A    I am the drilling engineering team

10 leader for the exploration and appraisal

11 group.

12      Q    And how long have you held that

13 position, sir?

14      A    I moved into that position

15 approximately the 1st of the April, last

16 couple of days of March of this year.

17      Q    And prior to that position, what

18 was your other roles within BP?

19      A    I was the drilling engineering

20 team leader for the THUNDER HORSE in the

21 Gulf of Mexico east area.

22      Q    And is that the only other

23 experience?

24      A    No, sir.  I was in that position

25 in August of 2009.  And prior to that, I was
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1 the drilling engineering manager -- or

2 excuse me -- team leader for the drilling

3 excellence group in 2008.

4      Q    Okay.  Did you have any other

5 experience within BP?

6      A    Yes.  Prior to that -- My

7 experience with BP is basically I came to BP

8 through ARCO, and I started with ARCO in

9 1981, and then came into BP when the

10 acquisition took place in roughly 2000.

11      Q    Thank you.  Can you please briefly

12 describe your roles and responsibilities as

13 the engineering team lead that you currently

14 hold?

15      A    Yes, sir.  Basically, I'm

16 responsible for the planning of the various

17 exploration and appraisal wells.  We have a

18 Stage-Gate process, so my primary areas are

19 through that gated process of appraise,

20 select, define, and then when we move into

21 the execute phase of the operations, I

22 become kind of a support engineering

23 assurance role to the wells team leader.

24      Q    In respect to the DEEPWATER

25 HORIZON, what specifically was your role and
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1 responsibilities?

2      A    I was the drilling engineering

3 team leader giving support to the DEEPWATER

4 HORIZON operations.

5      Q    Did you support any other rig or

6 solely the DEEPWATER HORIZON?

7      A    No, sir, I was also involved with

8 the planning for three other rigs.

9      Q    And which three other rigs?

10      A    That was going to be the DEEP

11 OCEAN ASCENSION, the DEEP OCEAN CLARION and

12 the WEST SIRIUS rig.

13      Q    We have two exhibits up here, and

14 before we go much further into the

15 testimony, I just want to confirm its

16 accuracy and, one, your current, on

17 April 20th, and then I'm looking at

18 September, 2009, to see the differences, and

19 I want to ensure that the information we

20 have when you went through the

21 organizational change is correct.  Okay?

22      A    Okay.

23      Q    On the one, first on your right,

24 they have the September, 2009 organizational

25 chart?
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1      A    Yes, sir.

2      Q    Okay.  Below Mr. Lacy,

3 Mr. Thierens used to report to him?

4      A    Yes, sir.

5      Q    Okay.  And then below

6 Mr. Thierens, there were three individuals:

7 Wells operation manager, the completion

8 engineering manager, and the drilling

9 engineering manager; is that correct?

10      A    Yes, sir, I believe so.

11      Q    And please be advised that every

12 individual in that "org" chart is not here.

13 We're totally concentrating on the DEEPWATER

14 HORIZON.

15      A    That's fine.

16      Q    Okay.  Under Mr. Little, there was

17 a position, two positions, for Sims and

18 Guide, the well team leader and the drilling

19 engineering team leader; is that correct?

20      A    Yes, sir.

21      Q    Now, when the reorganization took

22 place, they removed Mr. Thierens' job,

23 circled in the top red, and they added a

24 position above Mr. John Guide, to report to

25 the new wells operations manager, the red
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1 circle above Mr. Guide?

2      A    Right.  Mr. Rich moved into a

3 wells manager role that was kind of off to

4 the side, like you have in the chart on the

5 2010 time frame with Mr. Sprague, and you're

6 correct that Mr. Sims moved into an

7 operations manager role.

8      Q    Above Mr. Guide?

9      A    Yes, sir.

10      Q    And there became another layer of

11 management, to report to the operations

12 manager above?

13      A    Yes, sir.  And you're referring to

14 the April, 2010 chart?

15      Q    Yes.

16      A    Yes, sir.

17      Q    And also, in the reorganization,

18 they took Mr. Cocales, who reported to

19 Mr. Guide, and shuffled him over to the

20 responsibility of your office?

21      A    That had not officially happened

22 yet.

23      Q    Okay.

24      A    That was the plan.  But as of the

25 2010, April time frame, that transition had



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 80

1 not taken place.

2      Q    Okay.  Now I want to concentrate

3 on the April of 2010 chart.  There are

4 certain individuals that are highlighted in

5 a blue box.

6           Is it to your knowledge that each

7 one of those individuals had been in that

8 position for less than six months, or maybe

9 even some of them were, like yourself, less

10 than a month in that position by the time of

11 the incident?

12           And that's Mr. O'Bryan, Mr. Walz,

13 yourself, Mr. Rich, Mr. Sims?  Mr. Vidrine

14 was new to the DEEPWATER HORIZON?  He only

15 had served four hitches?  And Mr. Kaluza and

16 Mr. Lambert?  The organizational chart that

17 we had for Mr. Lambert actually had him on

18 the THUNDER HORSE on September.

19      A    I cannot speak for Mr. Lambert and

20 Mr. Vidrine.  I don't know the time frame

21 from there.  And Mr. Kaluza was a temporary.

22 I do know that.  But the others I believe

23 were as you stated.

24      Q    Okay.  Thank you, sir.  Now,

25 earlier I asked a question about your roles
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1 and responsibilities.  I'm going to

2 concentrate now on what your actual

3 performance measures are, sir.  Is that

4 okay?

5      A    Okay.

6      Q    One of your performance measures

7 is HSSE.  Can you please elaborate on that?

8      A    That is health, safety and

9 environmental.

10      Q    And what goals are you requested

11 to meet your performance with that

12 measurement, sir?

13      A    Well, I mean, every year they set

14 out -- there are targets that we are looking

15 for around the lost-time accidents, first

16 aid frequencies, reportables, and that

17 basically it is centering around trying to

18 minimize those to an acceptable or to the

19 lows, as low as possible.  Zero is where we

20 would like to get to.

21      Q    Okay.  And the very next one that

22 was in your performance evaluation was

23 performance management?

24      A    Yes, sir.

25      Q    Okay.  I was kind of confused on
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1 that, because it seemed as though it was

2 more based on cost reduction and cost

3 savings.  Is that what performance

4 management is?

5      A    Performance management is one of

6 our primary measures.  It has been around as

7 far as the efficiencies of the rig and our

8 cost management.  A lot of the -- In my

9 performance review, a lot of that was

10 originally set up when I was the drilling

11 excellence team leader, so we were a support

12 group, and so we had different initiatives

13 that we focused on, towards that as part of

14 our individual group, not necessarily

15 reflective of all the drilling engineers'

16 performance management.

17      Q    Okay.  And the next one I think

18 that was in your "org" was called

19 "standardized and rigorous planning"?

20      A    Yes, sir.

21      Q    Now, what is that?  Can you

22 elaborate on it?

23      A    There again, it was trying to get

24 a more standard approach.  We had previously

25 been kind of an asset-based structure prior
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1 to the 2008 reorganization, and it was

2 getting all the different individual

3 drilling groups that had been kind of

4 working separately onto a common standard.

5      Q    And does that mean following the

6 DWOPs and your engineering procedures?  I

7 think the ETPs, I think you called them?

8      A    The ETPs became effective at the

9 first of this year, the engineering

10 technical practices.

11      Q    And when you say standard

12 approach, it's between all the same assets,

13 you wanted them all to be performing the

14 same policies and procedures that BP has set

15 forth?

16      A    Yes, sir.  And a lot of those are

17 on procedure standardization.

18      Q    Okay.  And the next one was

19 "operational experience."  What is that

20 measurement about?

21      A    "Operational experience"?  I'm

22 trying to recall my -- I don't have my

23 performance review in front of me.  I'm

24 trying to recall the bullets I had in there.

25      MR. TUOHEY:
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1           Do you have a copy, Mr. Mathews?

2      MR. MATHEWS:

3           Yes, sir, I do.  I just didn't

4 want to put it on the public record.

5      THE WITNESS:

6           That's fine.

7      MR. TUOHEY:

8           Well, I would rather have him look

9 at it if you don't mind.

10      MR. MATHEWS:

11           No problem.

12      MR. TUOHEY:

13           I think his performance is pretty

14 good, so he doesn't care about the public

15 record.

16      MR. MATHEWS:

17           (Handing).

18      MR. TUOHEY:

19           Thank you.

20           Your question, sir, was?

21 EXAMINATION BY MR. MATHEWS:

22      Q    My question was based around the

23 measurement of operational experience.

24      A    What my performance -- The group I

25 was in, the drilling excellence group,
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1 basically, as I said earlier, we provided

2 support to the engineering groups and we had

3 very specific tasks that we were delivering

4 to, helping the engineers with.

5           One was around new built support.

6 Another one was well systems, which is our

7 wellheads and going to our riser systems and

8 to our spars, and drilling fluid support.

9      Q    And the last one I had a question

10 about was the "organizational capability."

11      A    Basically, there, it was to -- As

12 far as hiring additional support people, one

13 of my goals was in the way of drilling fluid

14 specialists, to bring them on board as BP

15 employees, and it was also to basically in

16 my own case attend a leadership mastery

17 program is one of the items.

18      Q    Okay.  Did you ever review the

19 performance of the engineers that you

20 currently have management over?

21      A    No, sir.

22      Q    Okay.  I would like you to refer

23 to -- It's right in front of you.  It's

24 Bates BP-HZN-MBI00190169.  Do you recognize

25 this document as a Management of Change
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1 process that you did with Mr. Sims?

2      A    Yes, sir.

3      Q    Do you see where it says "APRs for

4 all engineers"?

5      A    Yes, sir.

6      Q    And does it say "have you handed

7 over all required necessary information to

8 do your job, including documents, activity

9 logs, electronic files and other

10 information," and that's the performance

11 reviews of all the engineers?

12      A    Yes, sir.  I had received them,

13 but I hadn't had a chance to go through them

14 all.

15      Q    Okay.  Are you aware of who

16 Mr. Cocales, Mr. Hafle, and Mr. Morel are?

17      A    Yes, sir.

18      Q    Are you aware that they had a

19 performance measure to reduce costs on the

20 rigs?

21      A    I was not aware of that.

22      Q    And since you didn't see the

23 performance evaluation, you wouldn't be

24 aware that they actually met that

25 performance?
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1      A    That's correct.  Yes, sir.

2      Q    Now, I'm going to refer to a RACI

3 chart.  Put this up for me.  It's going to

4 be Bates No. BP-HZN-MBI00193461.

5      A    Yes, sir.

6      Q    Okay.  And this is -- And please

7 don't take this as me putting any type of

8 blame or any type of accountability.  I just

9 want to get an understanding of how BP

10 operates with this chart.

11           As engineering team lead, per this

12 chart, are you accountable for the

13 development and approval of procedures?

14      A    Yes, sir.

15      Q    Are you accountable for the

16 development and approval of wellbore

17 schematics?

18      A    Yes, sir.

19      Q    Are you accountable for the

20 project level risk management?

21      A    Yes, sir.

22      Q    Are you accountable for the well

23 specific risk management?

24      A    Let me double-check the number.

25      Q    It's No. 7.
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1      A    Oh, No. 7.  Yes, sir.  Thank you.

2 I just wanted to make sure.

3      Q    It's a little, small print.

4      A    Yeah.  I just wanted to make sure.

5      Q    The next one I have is "DCUS."

6 Can you please tell me what that acronym

7 stands for, first off?

8      A    It stands for "drilling costs

9 uncertainty statement."

10      Q    Okay.  And you're responsible for

11 that time estimation, AFE preparation?

12      A    Yes, sir.

13      Q    And how about "frac pack,

14 cementing, et cetera, modeling and primary

15 design"?

16      A    Yes, sir.

17      Q    "Approval of deviation, concession

18 requests and equipment"?

19      A    Yes, sir.  That's during the

20 appraise, select and define stage.

21      Q    Okay.  And "drilling the well on

22 paper a/k/a line by procedures review"?

23      A    During the planning process, yes,

24 sir.

25      Q    And "interface with subsurface
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1 team for the well design"?

2      A    Yes, sir, during the planning

3 process.

4      Q    And "interface with ROTC team for

5 well design," R-O-T-C?

6      MR. TUOHEY:

7           It's R-T-O-C.  It's not "ROTC."

8 R-T-O-C.

9 EXAMINATION BY MR. MATHEWS:

10      Q    Oh, I'm sorry.  I have it written

11 down wrong.  RTOC?

12      A    Yes, sir.

13      Q    And what is "RTOC," sir?

14      A    Well, basically, we had a group of

15 Landmark engineers that were providing

16 engineering support.  We did not have a set

17 real-time operating center, but what we did

18 have was a group of Landmark engineers that

19 kind of helped the engineers with running

20 some of their engineering programs.

21      Q    Thank you.  And my question to

22 this, sir, is the line management

23 reorganization that took place in April, did

24 any of this have any impact on your roles

25 and responsibilities and accountability in
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1 respect to your opinion?

2      A    No, sir.

3      Q    So you would agree with this

4 document "as is"?

5      A    This particular document is not

6 the exact one for the exploration and

7 appraisal.  If you look at the title, it

8 says "development well."  But the one that I

9 had in my handover was "exploration and

10 appraisal."  But they are very, very

11 similar.  The main difference is

12 Mr. Little's title and how it is shown on

13 here.

14      Q    Okay.  Thank you.  Did the

15 multiple personnel changes that took place

16 in September of 2009, not the

17 reorganization, the personnel changes, did

18 that in any way impact your roles and

19 responsibilities?

20      A    No, sir.

21      Q    Did you at any time have any

22 concerns with distractions associated with

23 the functional reorganization?

24      A    No, sir.

25      Q    Are you familiar with the Gulf of
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1 Mexico Exploration and Appraisal

2 Communications Plan, sir?

3      A    I have seen it.

4      Q    Okay.  I have a few questions.  I

5 would like to move on to that.

6           In this document, are you familiar

7 with the section that gives the people

8 offshore the guidance on when and who to

9 call when they have problems offshore?

10      MR. TUOHEY:

11           Excuse me, Mr. Mathews.  Are you

12 talking about the Gulf of Mexico Exploration

13 and Appraisal Communications Plan that's

14 before us as a document?

15      MR. MATHEWS:

16           Yes.  I don't have the entire

17 document in front of you, but that's the

18 next question.  This is the document in its

19 entirety.

20      MR. TUOHEY:

21           Do you understand the question?

22      THE WITNESS:

23           Can you repeat the question?

24 EXAMINATION BY MR. MATHEWS:

25      Q    Are you familiar with the section
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1 within this document that offers guidance to

2 offshore employees as to when and who they

3 call whenever they need guidance or

4 communication to make certain decisions?

5      A    I did not know -- I do not have a

6 fluency in that document.

7      Q    Okay.  I would like to refer to --

8 I think there's a Bates in front of you.

9 It's going to be ending in 193529.

10      A    Yes, sir.

11      Q    BP-HZN-MBI00193529.

12      MR. TUOHEY:

13           He has the document.

14 EXAMINATION BY MR. MATHEWS:

15      Q    Okay.  If there is a routing

16 procedural clarification, procedural change

17 or any operational change, who is the rig

18 supposed to call as part of this document

19 and flow chart?

20      A    I'm sorry.  Could you repeat the

21 question?

22      Q    If there is any procedural

23 clarification, procedural change or any type

24 of operational change, who is the rig

25 supposed to call?
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1      A    The drilling engineer or the

2 operations drilling engineer.

3      Q    Okay.  Do you know at any time on

4 April 19th or the 20th that the individuals

5 that are under your supervision were

6 contacted per any procedural changes or

7 operational changes on the DEEPWATER

8 HORIZON?

9      A    On the 19th and 20th?

10      Q    Yes, sir.

11      A    No, I'm not aware of any on those

12 dates.

13      Q    Thank you.  I want to go back.

14 There was one Bates number that I skipped

15 over, and I want to get some clarification

16 on this, and this is BP-HZN-MBI00190165.

17      A    Yes, sir.

18      Q    And on the very bottom, it says

19 one of the key responsibilities that you

20 were assigned during the Management of

21 Change personnel with Mr. Sims was to modify

22 the communication plan, and on the very next

23 page, you were going to get with Mr. Guide

24 to work on this assignment.  I don't know if

25 that's in that.
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1      MR. TUOHEY:

2           This is a one-page document,

3 Mr. Mathews.  It appears to be.  It's one

4 page.

5      MR. MATHEWS:

6           Okay.  I will get him the full

7 document.  (Handing).

8      MR. TUOHEY:

9           Thank you.

10           By your question, do you want him

11 to refer to Page 5?

12      MR. MATHEWS:

13           Yes, sir.

14      MR. TUOHEY:

15           Would you repeat your question,

16 sir?

17      MR. MATHEWS:

18           I don't think I got to the

19 question yet.

20      MR. TUOHEY:

21           Okay.

22 EXAMINATION BY MR. MATHEWS:

23      Q    Modify the communication plan, and

24 then it looks like you were going to be

25 meeting with Mr. John Guide to actually
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1 revamp or work on this communication plan?

2      A    This document is pretty much --

3 It's more driven by the operations team.

4 It's not set up really for the interactions

5 with the rigs to -- from the rigs to the

6 wells team leader.  They take the lead on

7 this document.  And then I was going to be

8 working with John as things got modified,

9 because the main transition that was going

10 to be happening was the role of the

11 operations drilling engineer was eventually

12 going to be moving.

13      Q    And prior to April 20th, had you

14 ever met with Mr. Guide to discuss this

15 document?

16      A    Not this document, but we had had

17 a discussion about the RACI chart.

18      Q    Okay.  Thank you.  I'm going to

19 move on to what we call -- which is part of

20 this communication plan, and I'm going to

21 put up some charts on different levels of

22 decisions that are on the rig.

23           Will you put up Exhibit 1.

24           In this plan, are you aware of any

25 section that defines who is responsible for
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1 making decisions on the rig and in the

2 office?

3      A    In this particular plan, this was

4 put together before I joined the group, and

5 as I said earlier, it's pretty much an

6 operations plan.

7      Q    Okay.

8      A    I really was not involved with the

9 development of this one and hadn't gone

10 through it yet with the reorganization, so

11 I'm not familiar with it.

12      Q    Okay.  Are you aware that the

13 people that work under you had defined roles

14 and responsibilities in this communication

15 plan to actually make certain decisions?

16      A    Yes, I knew there was a

17 communication plan in place.

18      Q    Okay.  Well, let's try to go

19 through that, and if you are not comfortable

20 in answering my questions, I understand you

21 don't understand the plan.

22      A    Okay.

23      Q    Okay.  The one on your left is

24 what we call a tier one decision, and it

25 should be right in front of you, and it's
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1 Bates No. BP-HZN-MBI00193532.

2      A    Yes, sir.

3      Q    Do you know what an example of a

4 tier one decision is?  There are some

5 examples on the actual chart in front of

6 you.

7      A    Yes, sir.  It's basically bit

8 selection, minor mud weight changes, as far

9 as controlling ROPs while drilling, and if

10 hole conditions -- if they see a need for a

11 wiper trip, it gives the folks that type of

12 approval level.

13      Q    Okay.  Would you agree that not

14 circulating a full bottoms-up or using lost

15 circulation material through the BOP would

16 actually be what you would define as a tier

17 one decision?

18      A    Can you repeat the question?

19 There was two parts of it.

20      Q    No problem.  Either one of them.

21 Let's start with circulating full bottoms-up

22 in a procedure, if there's a change to that.

23      A    No, sir, I don't consider that a

24 tier one.

25      Q    Okay.  What about circulating lost
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1 circulation material through the well?

2      A    It would depend on the situation

3 of what was happening with the well and why,

4 the reason for wanting to do it.

5      Q    Okay.  The next question on this,

6 who is responsible for making that decision,

7 a tier one decision?

8      A    The tier one is showing that the

9 responsible party -- the accountable party

10 is at the well site leader with the input

11 coming in from the planning and drilling

12 engineers being responsible.

13      Q    Okay.  And who is the responsible

14 party?

15      A    The responsible party is the

16 planning and drilling engineer.

17      Q    Okay.  I'm going to move on now to

18 a level two, or tier two.  Excuse me.  Can

19 you give me an example of what a tier two

20 decision is?

21      A    It would be changes in the

22 sequence in the program.  Basically, cement

23 casing early due to lost returns or work to

24 cure moderate losses is an example cited.

25      Q    And specifically, for the
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1 DEEPWATER HORIZON, we have come across

2 multiple negative test procedures that

3 differed from the actual drilling prognosis

4 and the "ops" that were sent to the actual

5 rig.  Would you determine that to be a tier

6 two decision?

7      A    No, sir.

8      Q    Does it say "changes in the

9 sequence of steps in a program" as an

10 example?  I'm not trying to trick you.

11      A    No, I'm just reflecting.  It does

12 say that, but as far as a point around the

13 negative test, I think that's at a different

14 level than what was intended by that example

15 stated on here.  I considered the negative

16 test at a higher level.

17      Q    Okay.  Well, we will probably go

18 through and you can tell me which one you

19 think it is later on.  But for a similar

20 tier decision, who is responsible to make

21 that decision per this communication plan?

22      A    Responsible?  The well site

23 leader, the planning and drilling engineer

24 and the "ops" drilling engineer.

25      Q    All right.  I'm going to move
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1 on -- I'm sorry.

2      A    And I may have misspoke.  I

3 wasn't -- When I spoke earlier, I was

4 thinking that the accountability was down

5 below and not with the wells team leader,

6 but I believe that this is the decision that

7 we were talking about on the well.

8           I was saying it needed to be at

9 the wells team leader on a negative test,

10 needed to be at the wells team leader or

11 engineering team leader levels.

12      Q    Okay.  Thank you.

13      A    That's what I was meaning.

14      Q    Okay.  Thank you.  And I'm going

15 to move on to a tier three decision.  Can

16 you give me an example of what a tier three

17 decision is?

18      A    Okay.

19      Q    And that's the Bates ending 536.

20      MR. TUOHEY:

21           Yes, we got it.

22 EXAMINATION BY MR. MATHEWS:

23      Q    Sorry if I didn't put them in

24 order.

25      A    That's fine.  Yes, sir.  What was
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1 your question again?

2      Q    Can you please give me an example

3 of what a tier three decision would be in

4 your opinion?

5      A    Elimination of casing string, shoe

6 release and the side tracks versus fishing,

7 the mud weight changes outside of the

8 program guidelines, and then it gets into

9 around changes and coordinate plans and

10 subsurface issues.

11      Q    Okay.  Specifically, for the

12 DEEPWATER HORIZON, would the elimination of

13 centralizers in your opinion be a tier three

14 decision?

15      A    No, sir.

16      Q    So if you change in your

17 program that --

18      A    I would view that as a tier two

19 decision.

20      Q    Okay.  Well, let's go back to tier

21 two.  So that would be a tier two decision?

22      A    In my mind, yes, sir.

23      Q    Okay.  So the centralizers

24 decision, according to your plan of your

25 understanding of what a tier two decision
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1 would be, the responsible people would be

2 the same?

3      A    Let me think here.  There again,

4 I'm thinking that it should be at the wells

5 team leader.  You're correct.  I misspoke.

6 Tier three.

7      Q    No problem.

8      A    Wells team leader.

9      Q    Now I'm going to move on to a tier

10 four decision, sir.  Can you please give me

11 an example of what a tier four decision is

12 in your opinion?

13      A    These are major changes to the

14 casing program, policy exceptions, major

15 changes to the evaluation program or calling

16 TD early.

17      Q    Okay.  Specifically --

18      A    And that would be at the wells

19 operations manager level.

20      Q    And specifically, for the

21 DEEPWATER HORIZON, I was going to mention

22 calling TD early and the multiple revisions

23 to the casing program that were submitted to

24 the MMS.  In your opinion, would that be a

25 tier four decision?
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1      A    Yes, sir.

2      Q    And who is responsible for those

3 decisions?

4      A    That would be at -- Okay.  Can you

5 repeat the specific decisions to make sure

6 I'm clear?

7      Q    No problem.  Calling TD early?

8      A    That comes from our subsurface

9 team and through their management.

10      Q    And then the multiple revisions to

11 the APD and casing program?

12      A    That, sir, is actually, I think,

13 down one level from the operations manager.

14 That would be more down into the tier two

15 level, the wells team leader and the

16 engineering team leader level.

17      Q    Thank you.  And now I'm going to

18 move on to what we call a tier five

19 decision.  Can you please give me an example

20 of what you determine a tier five decision

21 to be?

22      A    It's a major incident going on on

23 the rig basically.  A fire, hydrocarbon

24 release.  A hydrocarbon release, a major

25 safety event ongoing.
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1      Q    And who is responsible in those

2 scenarios, sir?

3      A    Basically, it goes up to the rig

4 and vessel and also the operations manager

5 on our side, but when we get to that level,

6 it is the rig or vessel OIM that really has

7 a --

8      Q    Well, you see, that's the

9 difference that I'm seeing here, because I

10 think you're looking at accountable and

11 responsible.

12      A    Okay.  Maybe.  I'm sorry.

13      Q    If you look at this chart here,

14 the responsible is created in yellow and the

15 accountable is in red.  And I was asking

16 responsible.

17      A    Oh, I'm sorry.  I'm sorry.  It's

18 the wells team leader and the Transocean rig

19 manager is the responsible parties, and then

20 well site leader.

21      Q    And prior to, I guess, your coming

22 on into your new position, did you ever

23 share this communication plan with anybody

24 outside of BP?

25      A    Did I?



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 105

1      Q    Yes, sir.  Or anybody on your

2 staff?

3      A    I do not know about my staff.  I

4 know I did not.

5      Q    Okay.  According to all the people

6 to this document, can you please tell me

7 who's responsible for making the tier one

8 through tier five decisions, which operating

9 company?

10      A    It is a BP document.

11      Q    Is that who's responsible for

12 making the decisions, tier one through five,

13 in accordance to the plan?

14      A    In a tier five, no, sir.  I mean,

15 when you're getting into the major events

16 and a release situation, it's always been my

17 understanding that the OIM or the captain of

18 the vessel, the captain of the vessel are

19 the active parties there.

20      Q    That's where I'm going.  I want to

21 know if you specifically have never shared

22 this with anyone, and I have never been

23 given or provided a bridging document that

24 Transocean has ever seen this plan, where we

25 saw who's responsible for what decisions and
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1 who has to do what on the day-to-day

2 operations?

3      A    I know I have not shared that.

4      Q    Okay.  Thank you.  I'm going to

5 move on to a new topic now.

6           Are you familiar with the Gulf of

7 Mexico Drilling Completions and Operations

8 Plan?  It's a pretty thick document.  It's

9 got some tabs on it, but it's not marked up.

10 (Handing).

11      A    Yes, sir, I have seen this

12 document.

13      Q    Okay.  And then is it something

14 you're familiar with, you have seen it?  I

15 want to know how knowledgeable you are of

16 it.

17      A    There had been three roll-out

18 sessions around the OMS, adopting the new

19 OMS system to the teams.  They were about

20 one-hour sessions.

21      Q    Okay.  The Bates, the document --

22 not that one, but the one that's in the

23 transparency in front of you, I actually

24 pulled a page specifically out of that that

25 I want to ask you about, and that's Bates



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 107

1 No. BH-HZN-MBI00193481.

2      A    Yes, sir.

3      Q    Okay.  The third bullet down,

4 there's a bullet that's entitled "Weekly Rig

5 Cost Meetings."  Do you see that, sir?

6      A    Yes, sir.

7      Q    And are you part of the

8 Houston-based engineering and support staff?

9      A    Yes, sir.

10      Q    Okay.  Can you please tell me what

11 you did in these meetings?

12      A    I did not attend these meetings.

13 These meetings are really around the

14 engineering staff in town talking with the

15 rig and the rig clerks to make sure that the

16 costs that they're recording in their

17 report, morning reports are including any of

18 the additional costs that are occurring on

19 shore, and so it's just a matter of

20 accounting to try to make sure that we're

21 accurately capturing all of our costs on the

22 morning reports.

23      Q    Okay.  And in this document, it

24 specifically says, "Discuss issues and look

25 for opportunities to reduce costs."  Do you
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1 agree with that?

2      A    That's what the document states.

3      Q    Okay.  Thank you.  And who

4 specifically from the Houston-based

5 engineering and support staff participated

6 in the review?

7      A    I can't speak -- I hadn't had time

8 to find out how the rig team was actually

9 holding these type of sessions with the

10 HORIZON.

11      Q    But they do occur?

12      A    I don't know that.

13      Q    I would like to introduce an

14 exhibit about this specific topic.

15      A    Yes, sir.

16      Q    And before we get any objections,

17 this is not any data, it's not any hard

18 data, it's only for discussion purposes

19 only, and I think I put that on the top, so

20 please don't read into this as if there's

21 any factual data.

22           Now, if you're having meetings

23 weekly to figure out ways according to this

24 document to reduce rig costs and you have

25 performance measures and all the employees
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1 on your staffs are measured against reducing

2 costs, figuring ways to lower costs, is it

3 not obtainable to see that over a function

4 of time, that when you're meeting weekly and

5 you're having a requirement of your

6 employees to reduce costs any which way they

7 can and they're measured against it for

8 their own performance, that you're going to

9 get into some level of safety that is not

10 acceptable?

11      MR. TUOHEY:

12           Excuse me, Your Honor and

13 Mr. Mathews.  He can answer the question if

14 he's able, but he just testified he doesn't

15 know anything about these meetings.  He

16 didn't attend them.  I don't know how he can

17 talk about something he wasn't attending,

18 but he can answer the question.

19      MR. MATHEWS:

20           Well, I'm not asking specifically

21 about the meetings.  I'm asking about a

22 function over time.  If you have a weekly

23 meeting that requires you to figure ways to

24 reduce costs, we know we're going to reduce

25 costs over time.
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1           Then if we know we're measuring

2 performance, where you're being measured

3 against how you work at BP in reducing costs

4 or coming in under AFE, whatever it may be,

5 sooner or later over a function of time, I

6 think anyone with an engineering degree can

7 understand that you're going to have a slope

8 that's going to cross over into an

9 unacceptable level of safety, and I just

10 want to understand if he has any idea on

11 that.

12      MR. TUOHEY:

13           He can answer that question.

14      MS. KARIS:

15           Your Honor, I'm sorry.  I'm going

16 to have to pose an objection.  As

17 Mr. Mathews made clear, obviously this is

18 not based on any data.

19           Second, I think that question

20 implies in it that the costs are a result of

21 some reduction in safety, that is the

22 reduction in costs is in any way associated

23 to reduction in safety given that the

24 document says "accepted level of safety."

25 And I think what perhaps it doesn't
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1 recognize or unintentionally, that is, is

2 that with any rig operations, there are

3 start-up costs, obviously, and there is a

4 reduction in those start-up costs over time.

5           So I just want to make sure that

6 we don't end up with some coverage somewhere

7 that says that BP focuses on some acceptable

8 level of safety associated with costs.

9      HON. JUDGE ANDERSEN:

10           Okay.  Well, you know, especially

11 after hearing your objection, obviously the

12 witness has risen to a level where he's

13 aware of those factors, and the Board and

14 Mr. Mathews I think legitimately want to

15 inquire as to what the witness' opinion is

16 with respect to the safety consequences of

17 the consistent effort which can be explained

18 in a number of ways to keep costs down or

19 reduce costs, and rather than make that

20 decision or that judgment in isolation,

21 Mr. Mathews feels it's best to ask someone

22 in the witness' position what his evaluation

23 of that is.

24           And obviously, if we miss some

25 point in questions that his attorney or you
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1 might ask of him, you can pose questions

2 related to that.

3           So thank you for the objection,

4 but I think the question is in order, and

5 you don't have to make up an opinion as you

6 sit here, but I'm sure Mr. Mathews has

7 assumed that these are issues you're

8 thinking of when these policies are

9 formulated.

10           So would you like him -- Now that

11 we have been awhile, perhaps, Mr. Mathews,

12 you can state the question again, so

13 everyone in the room knows what the question

14 is.

15 EXAMINATION BY MR. MATHEWS:

16      Q    Okay.  I will just clear it up.

17 In a safety-minded organization like BP, how

18 do you consider the impact of having weekly

19 rig cost meetings to reduce cost and the

20 performance measure of requiring your

21 employees to figure ways to reduce costs

22 come in under AFE?

23      A    In respect to these meetings,

24 based on -- I do not know how they have been

25 held with the HORIZON, so I cannot speculate
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1 on what has taken place in those, any

2 discussions that are going on there.

3           My experience as a drilling

4 engineer prior to moving into a leadership

5 role, these meetings were always just

6 focused on and around keeping track of our

7 costs and making sure that we had accurately

8 reflected the cost tracking.  That was the

9 primary focus of these meetings.

10           And anything around the risk side

11 may have been just to identify an idea, but

12 that was never to employ it.  That was just

13 possibly to identify things for future

14 evaluation.

15 EXAMINATION BY MR. DYKES:

16      Q    And I guess one of the points that

17 we're trying to get at is like any company

18 that's in business, we understand that every

19 company is in business to provide the

20 maximum return for their stakeholders, and

21 one way of doing that is reducing the costs.

22           And I guess the main focus of this

23 chart is when you put it into a weekly rig

24 cost meeting -- And we understand that

25 everybody is wanting to work safe and so
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1 forth -- how do you balance that and how do

2 you maintain that focus?  Because at some

3 point in time a decision may be made that,

4 yes, it looks good on the cost on the bottom

5 line without looking at the broad picture of

6 what that may have, what impact that may

7 have on the operations down the road, and

8 that's why we're asking these questions.

9           When you have -- You know, it's

10 not like just having a weekly rig meeting.

11 It's called a "weekly rig cost meeting."  So

12 we're trying to make sure we understand how

13 do you balance that out with maintaining a

14 level of safety, acceptable safety, and

15 reducing those costs and keeping that

16 balance?

17      A    Sir, the only areas, as I stated

18 earlier, that to my knowledge in the

19 meetings I had participated in, and none of

20 these have been with the HORIZON, so I

21 cannot speak for the HORIZON.

22      Q    And we're asking you --

23      A    These meetings were not -- It was

24 focused on cost tracking and any of the cost

25 optimization was more around the logistical
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1 side of things, not operational issues in

2 the ones that I have participated in.

3           So it's just making sure, keeping

4 track of standby time on tools and things

5 like that.  It was not talking about

6 procedural changes, et cetera.  That would

7 come in in the post well reviews, so that

8 then we can incorporate any learnings into

9 the next well planning process.

10      MR. DYKES:

11           Okay.

12 EXAMINATION BY MR. MATHEWS:

13      Q    Where I'm going, and we will

14 probably go over with Mr. Guide on this

15 later -- I hate to show my hand, but we have

16 an individual who we reviewed a performance

17 evaluation on who documented over $450,000

18 on one well in the spreadsheet, and I wonder

19 if it's common practice to track a

20 spreadsheet before your performance

21 evaluations to say, "Hey, look, I just saved

22 BP $460,000.  Should I get a reward for that

23 or increase my performance evaluation to a

24 higher grade"?

25      A    I can't answer that.  I have never
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1 had, and in any performance reviews that I

2 have participated in before has anyone had a

3 spreadsheet like that.

4      Q    Okay.  Thank you.  I will move on

5 to something, another topic, with Management

6 of Change, with personnel specifically.

7           I think I have in front of you the

8 entire document of your Management of Change

9 process or portions of it with Mr. David

10 Sims, and the question I have, did you

11 actually participate with Mr. David Sims in

12 a Management of Change process when you came

13 into your new role?

14      A    Yes, sir.

15      Q    And what was the purpose of that

16 Management of Change, sir?

17      A    It was for us to make sure that we

18 had an effective handover.

19      Q    And how long did that take?

20      A    It was over a period of weeks, in

21 fact, because it started with my providing

22 him some vacation relief duty when he was

23 going on vacation in mid March, where I

24 covered for him for four days, and then it

25 was an ongoing deal the week prior to the
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1 official signing of our MOC, and then David

2 basically sits about from me to you, where I

3 was sitting there, and so we were having

4 conversations throughout the period that I

5 was in the team.

6      Q    And it was completed, correct?

7      A    To the best of my knowledge.

8      Q    And did anyone review it and

9 approve it, sir?

10      A    Yes, sir.  The Management of

11 Change document was signed off by John

12 Sprague.

13      Q    Thank you.  And prior to

14 completion, were you ever provided any

15 detailed instructions about your new job or

16 how the actual process should be done?

17      A    Yes, sir.  I mean, there was a

18 number of documents that he gave me along --

19      Q    "He" as in John Sprague?

20      A    David Sims.

21      Q    Maybe I wasn't clear.  Were you

22 given any instructions by BP HR, whoever is

23 responsible for this Management of Change,

24 on how to do the Management of Change?

25      A    They provided this form to us for
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1 us to follow.

2      Q    And am I to assume that every

3 Management of Change that takes place, every

4 personnel gets a form to complete?

5      A    I'm sorry.  Could you repeat it?

6      Q    Every one of these Management of

7 Change that took place, every one of them

8 should have the same form and instructions?

9      A    Yes.  As far as the Management of

10 Change, I know all of the leadership team

11 would be working at this, and my intention,

12 when we did the Management of Change with

13 Mr. Cocales, that we would have a similar

14 type of document in place.

15      Q    Okay.  Maybe I'm not being too

16 clear.  Let's go to page -- it's Bates

17 No. BP-HZN-MBI00190164.  Is that in front of

18 you?

19      MR. TUOHEY:

20           Page No. 3 on the bottom?

21      MR. MATHEWS:

22           Yes, sir.

23      MR. TUOHEY:

24           Yes.

25 EXAMINATION BY MR. MATHEWS:
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1      Q    It talks about the directions, the

2 form and the process step?  Is that in front

3 of you?

4      A    Yes, sir.

5      Q    Every personnel change that took

6 place from September to April, they should

7 have been given the same form with the exact

8 same instructions?

9      MR. TUOHEY:

10           You're talking about September,

11 '09 to April 10th?

12      MR. MATHEWS:

13           Yes.  Well, I don't know what I

14 said.  That's what I meant.  Okay.

15      THE WITNESS:

16           Every permanent transfer would

17 have this type of -- should have this type

18 of document.

19 EXAMINATION BY MR. MATHEWS:

20      Q    Okay.  Thank you.

21      A    A temporary relief or not.

22      Q    In those instructions, does it

23 include the requirements for the receiver

24 and the incumbent to sign the form to

25 identify that there was a successful
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1 transfer?

2      A    Yes, sir, I believe that form

3 states that.

4      Q    And is it also a requirement of

5 the team leader to sign that document once

6 the form is completed per the instructions?

7      A    Yes, sir.

8      Q    And then once it is signed by the

9 team leader, is it not sent to the MOC

10 coordinator for tracking and retention

11 purposes?

12      A    Yes, sir.

13      Q    And do you know who that MOC

14 coordinator is within BP?

15      A    The gentleman that was collecting

16 all the ones I know for the Management of

17 Changes I was involved with was Kevin Gurre.

18      Q    Kevin Gurre.  Can you spell that

19 last name for me, please?

20      A    G-U-R-R-E, I believe.

21      Q    Thank you.  The Board was provided

22 six MOC personnel changes and there was only

23 two from the instructions that are provided

24 within that document in our determination to

25 be completed of the six.
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1           Two of them were not signed and

2 not officially checked off on and one of

3 them wasn't even completed on a similar

4 form, and then we had Mr. Kaluza, who never

5 had one, and which I don't think there was

6 one, because he was only a temporary

7 employee, and then there wasn't one started

8 or completed for Mr. Cocales under your

9 supervision; is that correct?

10      MR. TUOHEY:

11           Wait.  Are you saying all those

12 things are correct?

13 EXAMINATION BY MR. MATHEWS:

14      Q    No, no.  I'm sorry.  I will stop

15 the question right there.

16           Is it correct that there was no

17 Management of Change process implemented or

18 started for Mr. Cocales under your

19 supervision?

20      A    That is correct, we had not

21 started -- We were having conversations, but

22 we had not officially started the Management

23 of Change process for Mr. Cocales.

24      Q    Okay.  And in your vast years

25 within Vastar and BP, had you at any time
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1 identified a problem with the MOC process

2 never being fully completed and vetted as

3 per the instructions that are defined in

4 that document?

5      A    I have never had any -- aware of

6 any issues surrounding MOCs and transfers.

7 I have never had that experience.

8      Q    Would you have any idea why two --

9 or the ones that we reviewed were not fully

10 completed and vetted?

11      A    I do not know, sir.

12      Q    Were they following up on the form

13 or was Mr. Kevin Gurre tracking you down to

14 make sure that these documents were fully

15 completed?

16      A    I do not know, sir.

17      Q    Did your team leader come to you

18 and track you down to make sure that they

19 were fully completed?

20      A    Mr. Sprague was -- I was working

21 with Mr. Sprague, and the ones that I did

22 for the gentleman that took my position was

23 a similar format and signed off by

24 Mr. Sprague, also.

25      Q    Okay.  Earlier I think one of your
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1 key responsibilities you said was to drive

2 standardization between the asset groups

3 with the procedures and policies that BP has

4 in place for drilling wells; is that

5 correct?

6      A    That was one of the -- that was in

7 the goals for the 2009 time frame.

8      Q    All right.  And I think in that

9 same document, if you will, it's ending

10 190166, Page 5 --

11      MR. TUOHEY:

12           It's No. 5?

13      MR. MATHEWS:

14           Yes, sir.

15 EXAMINATION BY MR. MATHEWS:

16      Q    On that document, does it say "to

17 drive standardization and utilization of the

18 best practices across the board for the

19 engineering work done to ensure compliance

20 with BP policies and MMS regulations"?

21      A    Yes, sir.

22      Q    Okay.  And that was checked off as

23 completed with Mr. David Sims?

24      A    Yes, sir.  I mean, we had

25 conversations about standardization, and
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1 that was our goal.

2      Q    All right.  I'm going to move now

3 into actually policies and regulations and

4 everything else.

5           Are you familiar with the drilling

6 and well operations policy that BP has?

7      A    Yes, sir.

8      Q    Okay.  Was everyone under your

9 supervision aware of this document?

10      A    To the best of my knowledge, yes,

11 sir.

12      Q    And how did you go about ensuring

13 that they're familiar with the document and

14 its corresponding policies?

15      MR. TUOHEY:

16           Would you hold the document up?

17      MR. MATHEWS:

18           I thought he saw the cover when I

19 pointed at it.

20      MR. TUOHEY:

21           That's the document you're

22 referring to?

23      THE WITNESS:

24           Correct.

25      MR. TUOHEY:
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1           Thank you.

2      MR. MATHEWS:

3           No problem.

4      THE WITNESS:

5           Can you repeat the question?

6 EXAMINATION BY MR. MATHEWS:

7      Q    No problem.  How do you ensure

8 that the people that you have management

9 requirements over -- duties over, excuse me,

10 that they actually are familiar with this

11 document and all the policies and procedures

12 that are in place in it?

13      A    What I had done in my previous

14 team at THUNDER HORSE, we had set up

15 meetings, weekly meetings when we were going

16 through each section of the DWOP to make

17 sure everybody was familiar with it.

18           This became effective at the first

19 of this year.  And so with my previous team,

20 we were doing weekly sessions.  I had not

21 set up -- I had not assessed everybody with

22 my new role yet and see how it had been

23 rolled out to them.  My understanding,

24 everybody -- I did a check to make sure

25 everybody was familiar with it and the like,
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1 but that's the level I had gotten to at this

2 point in time, being new to that group.

3      Q    But when you did your Management

4 of Change process, did you have a

5 conversation with Mr. David Sims on how they

6 were familiar with these documents?

7      A    He had told me that they had gone

8 over the DWOP, and I knew they had done it

9 the previous year, that there was an issue,

10 that the team had gone through there.  I

11 just had not had time to drill down to see,

12 to confirm it to my own satisfaction.

13      Q    Okay.  I'm going to refer to a

14 Bates number, and it should be the very next

15 one.  I think there are probably multiple

16 pages stapled in there, if you want to take

17 it out.  And it's Bates number

18 BP-HZN-MBI00130817.

19      MR. TUOHEY:

20           We have the document.

21 EXAMINATION BY MR. MATHEWS:

22      Q    Okay.  I would like to refer to

23 item 3.11.

24      MR. TUOHEY:

25           3.11?
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1      MR. MATHEWS:

2           Yes, sir.

3 EXAMINATION BY MR. MATHEWS:

4      Q    Can you confirm that it says, "All

5 staff and contract personnel involved in the

6 management and supervision of drilling and

7 well operations for BP shall be

8 knowledgeable of the drilling and well

9 operations practices and associated ETPs"?

10      A    Yes, sir, that is what it states.

11      Q    All right.  Now, the Board has

12 gone through multiple MOC documents for the

13 casing design.  Have you had a chance to go

14 and review those documents, sir, that you

15 had within your own system?

16      MR. TUOHEY:

17           During what period of time are we

18 talking about?

19      MR. MATHEWS:

20           When he was actually involved with

21 the process, on April 14th through the 19th.

22      THE WITNESS:

23           Yes, there should be two, I

24 believe.

25 EXAMINATION BY MR. MATHEWS:
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1      Q    It was noted from our end that it

2 was never officially completed, and we were

3 informed that it was, quote/unquote, a

4 "clerical error."  Can you please elaborate

5 on that?

6      A    Yes, sir.  Basically, when the MOC

7 had been submitted, the person that we had

8 that put it into our system had mistakenly

9 put down John Guide's name as a reviewer and

10 also as an approver and had left off

11 Mr. John Sprague, who was intended to be an

12 approver for the MOC.

13           So when we realized this, we

14 basically added Mr. Sprague as a second

15 level approver, and basically, so that

16 Mr. Guide -- The way the system works is

17 once all the reviewers sign off of it, then

18 it goes to the next level for their review,

19 and Mr. Guide signed it as the reviewer, but

20 he failed to sign it as an approver, so it

21 never went all the way up to Mr. Sprague.

22      Q    Okay.  So you would believe, to

23 the best of your knowledge, that that

24 Management of Change was in accordance with

25 the actual DWOP?
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1      A    We had had conversations with all

2 the individuals, and so we knew that -- I

3 had verbal approvals, to the best of my

4 knowledge, for the MOC.

5      Q    Okay.  Now I'm going to move on to

6 the actual rig itself.  Can you refer to the

7 Bates number MBI00130824?  It's the second

8 page in that stapled document.  They're all

9 in order.  And I specifically would like you

10 to refer to section 6.2.

11           Can you read that, sir?

12      MR. TUOHEY:

13           To himself or out loud?

14 EXAMINATION BY MR. MATHEWS:

15      Q    Out loud, please.

16      A    "The designated company

17 representative shall be satisfied that the

18 rig, equipment and site are in safe

19 operating condition and that personnel are

20 trained and competent prior to commencing

21 drilling and well operations."

22      Q    So, in your knowledge of the rig

23 and the personnel out there, the operations

24 going on on the DEEPWATER HORIZON on the day

25 of the incident met BP's DWOP policy 6.3?
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1      A    To my knowledge.  I had nothing to

2 say that it wasn't.  I have never been aware

3 of any issues.

4      Q    Had you ever reviewed any audits

5 on the rig?

6      A    No, I had not.

7      Q    Have you received any indication

8 from Mr. John Guide or any of your personnel

9 that there were any problems with

10 maintenance staff or conditions of the rig?

11      A    No, sir.

12      Q    So, to your knowledge, you think

13 that you were in compliance with

14 section 6.2?

15      A    From what I knew, I thought we

16 were in compliance.

17      Q    Okay.  I would like to move to

18 section 7.10, which is the very preceding

19 page, Bates No. MBI00130825.

20      MR. TUOHEY:

21           7.10 at the bottom?

22      MR. MATHEWS:

23           Yes, sir.

24 EXAMINATION BY MR. TUOHEY:

25      Q    "Where a system shall be in place
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1 to ensure that all drilling and well

2 operations equipment that require

3 certification has the correct certification

4 and that it is valid."

5           Is that correct, sir?

6      A    Yes, sir, that's what it states.

7      Q    Were you aware that the BOP stack

8 had not had its major inspection and was not

9 in certification and compliance with

10 regulations and/or API RP 53?

11      A    No, I was not.

12      Q    Would you think that it would be

13 in compliance if it was?

14      A    I do not have enough of an

15 understanding of the certifications or the

16 equipment to say the history of the stack.

17      Q    Okay.  Let me move on to

18 section 15.3.7, sir.  The very next page in

19 your document, Bates No. 130847.  And that's

20 section 15.3.7.

21      MR. TUOHEY:

22           We don't have it.

23      MR. MATHEWS:

24           It's right here.  I will give it

25 to you.  Sorry about that.  (Handing).
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1 EXAMINATION BY MR. MATHEWS:

2      Q    That's 15.3.7.

3      A    Yes, sir.

4      Q    And it says that "only original

5 equipment manufacturer's designated spares

6 shall be used for BOP replacement parts"; is

7 that correct?

8      A    That's what it states.

9      Q    If the Board has been presented

10 subpoenaed documents verifying that there

11 have been other parts on that BOP stack that

12 were not original manufacturer's parts,

13 would you think that the stack was in

14 compliance with your own DWOP policies and

15 operations?

16      MR. TUOHEY:

17           If you know.

18      THE WITNESS:

19           I don't know what parts that we're

20 talking about.

21 EXAMINATION BY MR. MATHEWS:

22      Q    For example, the Cameron conduit

23 valve was switched out with an Oceaneering

24 ATAG conduit valve.

25      A    I don't know enough about the
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1 particulars of the equipment to feel

2 comfortable being able to give you that.

3      Q    Whether it's an Oceaneering and

4 ATAG component or a Cameron part --

5      MR. TUOHEY:

6           Let him ask the question.  Go

7 ahead.

8 EXAMINATION BY MR. MATHEWS:

9      Q    Is an Oceaneering or ATAG

10 component a Cameron component?

11      A    No, it's not.

12      Q    All right.  Thank you.  Now I'm

13 going to move to section 27 of the DWOP, and

14 it refers to the cement evaluation tool.

15 And specifically, GP 1060, zonal isolation

16 and abandonment during drilling operations.

17 The Board was presented information that "no

18 proven cement" -- I don't believe that

19 document is in front of you.

20      MR. TUOHEY:

21           There isn't a document before him

22 on this?

23      MR. MATHEWS:

24           No, I don't think.

25 EXAMINATION BY MR. MATHEWS:
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1      Q    The Board has been presented

2 information that "no proven cement

3 evaluation technique or formal risk

4 assessment was conducted per the ETP

5 recommendations on the production casing

6 cement job."

7           Is that to the best of your

8 knowledge, sir?

9      MR. TUOHEY:

10           Well, is your question does he

11 agree with that statement?

12      MR. MATHEWS:

13           Yes, sir.

14      THE WITNESS:

15           Can you restate it, please?  I'm

16 sorry.

17 EXAMINATION BY MR. MATHEWS:

18      Q    Do you have any information to

19 indicate that the GP 1060 zonal isolation

20 for the abandonment during the cement job

21 that took place on the production casing, do

22 you have any indication that a proven cement

23 evaluation technique was used in accordance

24 with BP's policies?

25      A    No.
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1      Q    Now, the next page in that

2 document that was in front of you, we're

3 going to move on to section 13.3.2, and

4 that's entitled "Setting Depths."

5           Is that in front of you, sir?

6 It's Bates number ending 130840.  Those are

7 the stapled documents you had.  I'm sorry.

8 There's lots of documents here.

9      MR. TUOHEY:

10           Back in the DWOP?

11      MR. MATHEWS:

12           Yes, sir.

13      MR. TUOHEY:

14           Which page?

15      MR. MATHEWS:

16           It's going to be page number -- It

17 looks like B4, but it's section 13.3.2,

18 "Setting Depths."

19      MR. TUOHEY:

20           13.3.2?

21      MR. MATHEWS:

22           Yes, sir.

23 EXAMINATION BY MR. MATHEWS:

24      Q    Does it say that "casing and line

25 setting depths shall be selected to provide
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1 a sufficient safety margin between formation

2 fracture pressure and well control and/or

3 casing cementing operations"?

4      A    Yes, sir.

5      Q    In your opinion, could a better

6 production casing shoe placement have been

7 selected for the drilling of the Macondo

8 well?

9      A    No, sir.

10      Q    Do you know why it wasn't drilled

11 any deeper than the 18303 MD?

12      A    The primary reason that we did not

13 drill further is our subsurface team, when

14 they reviewed the data and recorrelated with

15 their seismic, did not see the need for

16 continuing on.  I believe it's in that first

17 MOC that came out when I was part of things.

18      Q    Was there approximately 60 foot of

19 rathole at that interval?

20      A    I believe so.

21      Q    Do you feel like that was the best

22 possible shoe setting?

23      A    Yes, sir.

24      Q    Okay.  And for my knowledge, why

25 did you go to an eight and a half inch drill
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1 bit at the end of the well?

2      A    That's just strictly as far as

3 from the BHA with the underreamer up above

4 it and with logging tools.

5      Q    I'm done with that document.

6 Earlier we talked about some of the stuff

7 that you were responsible for in the MOC

8 documents and the actual RACI chart.

9           Would you be surprised if the

10 Board has found approximately six, possibly

11 seven different negative test procedures

12 that were to be conducted on the Macondo

13 well?

14      MR. TUOHEY:

15           Do you understand the question?

16      THE WITNESS:

17           Repeat it, please.

18 EXAMINATION BY MR. MATHEWS:

19      Q    Okay.  Would you be surprised that

20 the Board has been presented six, possibly

21 seven, depending on your interpretation of

22 one of them, negative tests to be conducted

23 at the end of the Macondo well?

24      A    Yes, sir.

25      Q    Okay.  How do you ensure from your
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1 standpoint that only one procedure gets from

2 when it's approved to the MMS and to the

3 rig?

4      A    From the MMS -- Let me get this

5 straight.

6      Q    Let's just do it in parts to make

7 it easier.  How do you in your position

8 ensure that the procedure that you submit to

9 the MMS, which is not a detailed procedure

10 at all, gets sent to the MMS first?

11      A    It is the role of the drilling

12 engineer, is our primary person who works

13 with our regulatory department -- who works

14 with our regulatory group to submit the

15 permits.

16           I had conversations with them

17 about understanding what we were putting in

18 there as far as at a high level, and they

19 worked through the details and worked with

20 the regulatory department to get the permit

21 in place.

22      Q    Okay.  Now, is that same procedure

23 the same procedure that you sent to the rig?

24      A    It's included in the permit

25 package that we send to the rig, so that
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1 they have that at site.

2      Q    Okay.  So they have that

3 procedure.  Is there another procedure that

4 you sent to the rig?

5      A    Then there is, in this case, we

6 sent out another more detailed procedure

7 covering from the casing setting through the

8 lock-down sleeve.  So it covered a number of

9 steps, and it included a negative test in

10 there, but that was sent out prior to us

11 having approval on the permit.

12      Q    Okay.  So that's at least two

13 right there?

14      A    Yes, sir.

15      Q    Okay.  And then I think I recall

16 an "ops" note with some steps?

17      A    The "ops" note was the final.

18 This was the one that we had all the

19 information, and as we are progressing

20 through the well construction, we have to

21 make adjustments, and the "ops" note was put

22 in place, because at that point in time we

23 had all the information we needed to set our

24 plans, and it was to finalize, "Okay.  This

25 is what we want to do."
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1      Q    Okay.  Now, how do you ensure that

2 the negative test procedure that you have

3 defined in your drilling prognosis within BP

4 is actually carried over to the MMS?

5 Because there's a different procedure there.

6      A    When the "ops" note came out, I

7 went back and talked with Mr. Hafle, because

8 he had been charged with working this out

9 with the rig on the 20th, and once I saw the

10 "ops" note from Mr. Morel, I went back to

11 Mr. Hafle and confirmed with him, "Is the

12 rig okay with everything and are we in

13 compliance with our permit?"

14      Q    Okay.  So within the transfer from

15 BP alone to the MMS to the rig, that's four

16 that I just counted on my hand.  We also

17 have --

18      MR. TUOHEY:

19           Can I ask you a question, if I

20 may, just for clarification?  When you say

21 "four," you don't mean, I think, you don't

22 mean four different tests?

23      MR. MATHEWS:

24           Actually, I do.

25      MR. TUOHEY:
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1           Because he doesn't agree with

2 that, and you all haven't given him a chance

3 to answer.  He's talking about one test that

4 is expressed in three different documents,

5 not four tests.

6      MR. MATHEWS:

7           Okay.

8      MR. DYKES:

9           We're going to get to that.

10      MR. TUOHEY:

11           No, but I think the question

12 suggested that he agreed with it, and he

13 doesn't.

14      MR. MATHEWS:

15           Okay.  Well, let's clarify the

16 record.

17      MR. TUOHEY:

18           Okay.

19 EXAMINATION BY MR. MATHEWS:

20      Q    Do you agree with me that there

21 were four different tests within BP?

22      A    In all my discussions --

23      Q    Procedurally?

24      MR. TUOHEY:

25           "Yes" or "no."
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1 EXAMINATION BY MR. MATHEWS:

2      Q    Detailed procedurally?

3      A    No, sir.

4 EXAMINATION BY MR. DYKES:

5      Q    This is the well procedure for the

6 12th.  This is the one for the 15th.  And

7 these two.

8           If you will look at the one dated

9 April the 12th -- And for everybody else,

10 that's BP-HZN-MBI000196, and it actually

11 starts at Page 39 and it runs through -- I'm

12 sorry.  26, and it runs through 27.  And

13 it's dated April the 12th.

14      MR. TUOHEY:

15           196 is dated April the 15th.

16      MR. DYKES:

17           I'm sorry.  11126127.

18      MR. TUOHEY:

19           Okay.  That's dated April 12th,

20 yes, sir.

21      MR. DYKES:

22           April 12th.

23      MR. TUOHEY:

24           Yes, sir.

25 EXAMINATION BY MR. DYKES:
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1      Q    What is the procedure at the top

2 of the page?  What are we starting with?

3      A    That's highlighted here?

4      Q    Highlighted.

5      A    It's "lead impression and

6 lock-down sleeve."

7      Q    "Lead impression and lock-down

8 sleeve."  And would you please turn to the

9 next page, and the next major procedure that

10 were run?

11      A    It says "TA plugs and riser plan."

12      Q    So in this drilling prognosis that

13 we have here, we have the lock-down sleeve

14 and the lead impression tool being run ahead

15 of the cement plug and the temporary

16 procedure, temporary abandonment, correct?

17      A    Yes, sir.  I believe this was a

18 document that, to my knowledge, was a draft

19 procedure.

20      Q    Okay.  Now, in that negative test

21 procedure, what do we have there?

22      A    What is highlighted is "displace,

23 run the bond log, run in the hole with the

24 three and a half by five and a half to

25 6,000 feet, displace the salt water from
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1 6,000 feet, and monitor well for 30

2 minutes."

3      Q    Would that to you be considered a

4 negative test?

5      A    No, sir.

6      Q    Why not?

7      A    To me, a negative test doesn't

8 occur until -- I mean, you maintain the

9 riser full of your mud, and the way this is

10 reading is that you have already displaced

11 the riser with mud.

12      Q    Well, what's the next step below

13 that?

14      A    Set sand, 300 feet.

15      Q    No.

16      A    I'm sorry.

17      Q    You're stating that you have

18 already displaced the riser.  What is the

19 next major step down that page?

20      A    Rig cleaning.  You're referring to

21 the rig cleaning?

22      Q    Correct.

23      A    Prior to the now P & A?

24      Q    And the next page, down at the

25 very bottom.
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1      A    Yes, sir.  Riser cleaning.

2      Q    "Riser cleaning."  Okay.  Go

3 ahead.

4      A    That's different.  I mean, back

5 here on the step where I said "displace the

6 salt water from 6,000 feet - surface," so at

7 that point in time they're taking it all the

8 way up.

9      Q    They have taken it all the way up?

10      A    As far as the sea water.  The rest

11 of it is cleaning operations, but you have

12 already created that.  As I said, to me a

13 negative test is performed prior to you

14 displacing your riser.

15      Q    Okay.  So that monitoring for 30

16 minutes right there is not considered a

17 negative test?

18      A    I do not consider it, no, sir.

19      Q    Okay.  Then move to the next one,

20 on April the 15th.

21      A    Yes, sir.

22      Q    And where do we start right there?

23      A    We have stated "negative test with

24 base oil to the wellhead."

25      Q    Okay.  And how would you do that?
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1      A    Monitor for 30 minutes.

2      Q    Okay.  Do you displace the riser

3 at that point in time with base oil?

4      A    Yes, sir.  And this procedure was

5 written prior to us having the approval to

6 set the deeper plug.

7      Q    That was written prior to the

8 approval?

9      A    That's my understanding.

10      Q    What is the depth that you're

11 setting that plug then?

12      A    It basically is showing 8367, in

13 which case it says "run in hole to 8367 and

14 displace to sea water."

15      Q    Okay.  Isn't that the approved

16 depth, it met the approved procedure?

17      A    Yes, it was.

18      MR. TUOHEY:

19           Your question is whether this

20 procedure spelled out in this document was

21 approved?

22 EXAMINATION BY MR. DYKES:

23      Q    No.  How many negative tests do

24 you have on that page?

25      A    One negative test, sir.
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1      Q    One negative test, and that was to

2 the wellhead only with base oil gradient; is

3 that what you're reading?

4      MR. TUOHEY:

5           You're asking if he agrees with

6 that?

7      MR. DYKES:

8           I'm asking if that's what the

9 document says.

10      MR. TUOHEY:

11           No, I thought your question was,

12 is that the negative test, and I thought he

13 just said it was all three, one negative

14 test.  I don't want to confuse the witness.

15 I know you're not trying to confuse the

16 witness, but your question was, is this

17 statement alone the negative test.  He just

18 said it's not.

19 EXAMINATION BY MR. DYKES:

20      Q    Tell me what the negative test

21 there is in that procedure.

22      A    Step 15 says, "Negative test with

23 base oil to the wellhead.  Monitor for 30

24 minutes, no flow."

25      Q    Okay.  Is that the only negative
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1 test on that page or is that the complete

2 negative test?

3      A    No, sir, the complete negative

4 test is when we are running in the hole to

5 8367.  That's the true negative test on the

6 well in displacing at that point.  Because

7 the base oil does not get you to the proper

8 differential.

9      Q    Okay.  So how many negative tests

10 are on that procedure right there?  Looking

11 at it as a petroleum engineer, I see two

12 negative tests.

13      A    Sir, I know what I discussed with

14 everybody, which was to go in and do a

15 negative test at 8367.  Prior to this

16 document, that was always going to be the

17 basis of the negative test, and that was

18 always what my understanding was in the well

19 plans.

20      Q    Okay.  But I guess we're confused,

21 and I'm thinking that some of the BP folks

22 were confused as well when they read this,

23 because if you would pull the next document

24 right there, which is the approval --

25      A    Yes, sir.
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1      Q    The approved procedure?

2      A    Yes, sir.

3      Q    And read that.

4      A    "Negative casing test, casing to

5 sea water gradient for 30 minutes with the

6 kill line."  And then --

7      Q    "With the kill line."  Now --

8      MR. TUOHEY:

9           Let him finish.  He's not

10 finished.

11      THE WITNESS:

12           They trip in the hole to the three

13 and a half inch and displace to monitor the

14 well there.  That was in accordance with

15 what my understanding we were going -- As I

16 stated, when I had conversations with the

17 engineers prior to this, that the plan was

18 for us to set -- To basically do the

19 negative test was to displace, run in the

20 hole, displace up to the wellhead with sea

21 water, and then the kill lines with sea

22 water from there while still maintaining mud

23 in the riser.

24 EXAMINATION BY MR. DYKES:

25      Q    Okay.  Now, is that what that
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1 procedure says?  Because I read that as

2 "negative test to sea water gradient."  I'm

3 assuming that's to the wellhead, meaning all

4 I'm doing is displacing down to the wellhead

5 with the kill line to sea water gradient.  I

6 still have mud from the wellhead down to

7 8367.

8      MR. TUOHEY:

9           What is your question, sir?

10      HON. JUDGE ANDERSEN:

11           Does he have the same

12 understanding?

13      THE WITNESS:

14           My understanding as we were going

15 through this is we would basically displace

16 sea water up to the BOPs, sea water through

17 the kill lines.

18 EXAMINATION BY MR. DYKES:

19      Q    From the --

20      A    Well, yes, we would have to

21 basically trip in to 8300, give or take,

22 displace up to sea water, to the stack, sea

23 water to the kill line, and then monitor it

24 for pressure.  That was always the plan that

25 I discussed with the engineers even before
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1 the permit was submitted.

2      Q    Okay.  And I hear what you're

3 saying, and I'm not disagreeing.  What I'm

4 asking is, is that what that procedure says?

5      A    It can be interpreted that way by

6 me.

7      Q    Okay.  Now, when you lay that up

8 side by side with the previous document from

9 April the 12th --

10      A    Yes, sir.

11      Q    -- and you match up --

12      MR. TUOHEY:

13           April the 12th?

14 EXAMINATION BY MR. DYKES:

15      Q    I'm sorry.  April 15th.  And you

16 match up line item to line item, starting

17 with item 15, and you match that up with

18 step one on the approval, doesn't that look

19 very similar?

20      A    It does look similar.

21      Q    Except for the base oil to sea

22 water change?

23      A    Yes, sir.

24      Q    And then it takes off, and you do

25 this test, and then you displace into the
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1 wellbore 8367?  I mean, I'm an engineer.  I

2 follow it step by step.  I'm single task

3 oriented.

4      A    Yes, sir, I understand.  As I

5 stated, my understanding of things, because

6 based off of all the conversations I had,

7 was that we were going to do the negative

8 tests by running in the hole, displacing up

9 to the sea water, up to the stack, and

10 running it from there.

11      Q    Right.  So that you're having a

12 sea water gradient?

13      A    And that was on the morning of the

14 20th.  Because of this, I think here, there

15 was conversation from the rig, "Okay.

16 Exactly how are we going to do the negative

17 test," because there was this confusion, and

18 then basically it was relayed to them

19 through Mark.  We discussed it.  John Guide

20 and I both concurred to basically do it the

21 way it was outlined on the "ops" note to

22 clear up this confusion that was floating

23 around on the procedure.

24      Q    Okay.

25      A    And that basically -- And then I
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1 checked with Mr. Hafle after I saw the "ops"

2 note from Mr. Morel to confirm that we were

3 in compliance -- that the rig was

4 comfortable with everything and that we were

5 in compliance with what we had submitted to

6 the MMS.

7      Q    Looking at those two documents, do

8 you think that you were in compliance with

9 what you submitted to MMS?

10      MR. TUOHEY:

11           Which two documents?

12 EXAMINATION BY MR. DYKES:

13      Q    Well, actually, all three.  The

14 "ops" note, the approved APM procedure and

15 the drilling prognosis from April the 15th?

16      A    I think we were in compliance.  I

17 mean, the tests that we performed was the

18 most stringent tests of everything here.

19 With the sea water down, the base water does

20 not give us the equivalent differential, and

21 what we did was the most stringent and

22 proper thing to do.

23      Q    And I'm not arguing that.  I'm

24 asking you, do you consider yourself to be

25 in compliance with the procedures outlined
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1 in the APM?

2      A    I was told that we were.

3      Q    Okay.  But do you consider it to

4 be --

5      MR. TUOHEY:

6           In your opinion?

7      THE WITNESS:

8           I think we were.

9 EXAMINATION BY MR. DYKES:

10      Q    Okay.  You think you followed that

11 APM?

12      A    I think we were in compliance,

13 yes, sir.

14      Q    Did you follow the APM

15 procedurally?

16      MR. TUOHEY:

17           He just answered "yes," Mr. Dykes.

18      MR. DYKES:

19           And I'm asking a separate

20 question.

21      MR. TUOHEY:

22           Okay.  I don't understand your

23 question.

24 EXAMINATION BY MR. DYKES:

25      Q    Does the "ops" note procedure
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1 follow the APM procedure?

2      A    In the way I interpret the things,

3 it did, yes, sir.

4      Q    Okay.  The way you interpret it?

5      A    Yes.

6      Q    On the page, does it follow it

7 procedurally?

8      MR. TUOHEY:

9           He just answered the question the

10 way he interpreted it.  You're beating a

11 dead horse, Mr. Dykes.  He said "yes," it

12 does.  He's beating a dead horse, Judge.  He

13 disagreed, but he said this is what he

14 believes.

15      HON. JUDGE ANDERSEN:

16           Right, but the point -- You know,

17 obviously, Mr. Dykes and the Board want to

18 find out exactly what was going on in his

19 mind.

20           If he's asking a follow-up

21 question, I think it's really not to change

22 his mind.  It's to clarify the confusion,

23 because until we get to talk to him --

24      MR. DYKES:

25           I agree with what you're saying.
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1      THE WITNESS:

2           Exactly.  And, sir, all I know and

3 I can tell you is the conversations I had

4 with everybody as far as what we were going

5 to do and why we're doing it and the like,

6 and the feedback I received from everybody

7 was that we were in compliance with the

8 permit.

9      MR. DYKES:

10           Okay.

11      THE WITNESS:

12           That's what I know.

13      MR. DYKES:

14           Okay.  Thank you.

15 EXAMINATION BY MR. MATHEWS:

16      Q    Sticking with the regulatory side,

17 do you review the APDs and APMs before they

18 get submitted to the regulatory group, sir?

19      A    No, sir.

20      Q    You rely solely on your drilling

21 engineers?

22      A    That has been the common practice.

23      Q    So you don't sign off on any

24 procedure or anything?

25      A    We have not.
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1      Q    So when do you actually review it?

2 Did you review these procedures beforehand,

3 before they were actually submitted to the

4 regulatory group with BP?

5      A    No, sir, I did not.

6      Q    I want to move on to the well

7 design and the decisions made between the

8 long string versus the liner.  Can you take

9 me through the timeline of around, I think,

10 the 10th through the 20th of the decision

11 processes that were going on within BP and

12 who you were meeting with?

13      A    The 10th through the 20th?  I was

14 having conversations with Mr. Morel and

15 Mr. Hafle.  You know, once we encountered

16 the lost circulation event during the

17 drilling phase, the discussions around as

18 far as long string liner, I was the one that

19 originally brought up the question do we

20 need to consider a liner, and that was a day

21 or so after we had the lost circulation

22 event.  We were working through the issues

23 with them.

24           Roughly, on the 12th, I was

25 talking to Brian.  He had just gotten the
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1 modeling back from Halliburton that was

2 implying that we were not going to be able

3 to get full returns when we submitted a long

4 string.  They were still continuing to work

5 it.

6           On the Monday, I had asked the

7 engineers to give me their initial

8 recommendation, given what they were seeing,

9 and basically, Mr. Hafle prepared a

10 PowerPoint diagram, because at that point we

11 were looking at three options, the long

12 string, the liner, or just suspending the

13 well altogether.  Basically, the initial

14 perceptions from the engineers was that

15 maybe the liner may be better.

16           I then had conversations on the

17 13th, I believe that was a Tuesday, with --

18 We wanted to have discussions with

19 Mr. Guide, Sims and John Sprague all at the

20 same time to discuss the engineers' liner

21 recommendation, and Mr. Sprague could not

22 make it, so I talked to him individually.

23           He pointed out a couple of

24 technical issues, one around the annular

25 pressure build-up and the other one around
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1 the liner hanger system that we were

2 contemplating using.

3           Later that day we met with

4 Mr. Guide and Mr. Sims, and Mr. Sims

5 recommended, said, you know, "We're making a

6 really major decision here.  Let's go ahead

7 and make sure that we have the model

8 correct."  And I'm referring to the

9 Halliburton OptiCem model.

10           So we scheduled a work session the

11 following day with Mr. Gagliano, Eric

12 Cunningham, our BP cementing expert,

13 Mr. Morel, Mr. Hafle, Mr. Cocales and myself

14 all met.

15           We went through the model in

16 detail.  We found a couple of errors, mainly

17 around the mud compressibility.  We went

18 through and discussed how we were going to

19 work the whole sequence of events from

20 getting the cement down in place, and then

21 how we were managing the hydrostatic

22 reduction as it went from its curing through

23 that liquid to solvent transition, that

24 hydrostatic loss that occurs there.

25           That was where the foam came into
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1 play, was to manage that.  We adjusted

2 volumes for spacers and cement and weights

3 and went through that interaction.  We got a

4 sequence that would work.

5           We talked about other aspects

6 about the cement job, as far as totally --

7 as far as pad mud and et cetera.  And then

8 we had a teleconference with Mr. Sims,

9 Sprague, Mr. Guide.  There was also, I

10 believe, Mr. Frazelle was on the phone, who

11 was the acting -- Dave Rich's alternate,

12 because Dave Rich was on vacation.

13           They were at an off-site meeting

14 with their well site leaders.  We had a

15 teleconference with them.  We explained that

16 we think we can cement the well, and

17 everybody agreed to go with the long string.

18      Q    Okay.  Thank you.  And in that

19 discussion, I think you said that you had

20 the long string option, a liner, and I think

21 I even heard you say that you were going to

22 possibly suspend the well altogether; is

23 that correct?

24      A    Yes, sir.  We looked at all three

25 options.
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1      Q    At any time did you bring MOEX or

2 Anadarko into any of those discussions?

3      A    No, sir.

4      Q    The final submittal to the MMS --

5 I'm sorry, BOEM on April 15th had the

6 tapered long string.  Sorry for that.  It's

7 a bad habit.

8      A    We're all doing that.

9      Q    And I was just curious.  You made

10 the decision.  Do you think that your SPU

11 actually had the proper time to do an

12 all-out analysis to your liking that the

13 tapered long string was a viable option?

14      A    I felt that we did.

15      Q    Did anyone outside of your SPU

16 review the final proposal that was actually

17 submitted to the MMS -- BOEM?  Excuse me.

18      A    As far as the casing design

19 checks?

20      Q    Yes, sir.

21      A    Yes, sir.  I believe Mr. Steve

22 Moret had reviewed the casing design.

23      Q    When did he do that?

24      A    To my knowledge, it was before I

25 actually joined the group, but I believe
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1 that the document that I saw was March 22nd,

2 if I recall correctly.

3      Q    Okay.  Are you familiar with

4 INSITE Anywhere or Wellspace?

5      A    INSITE, yes, sir.

6      Q    INSITE.  Okay.  You're not

7 familiar at all with Wellspace?

8      A    No, sir.

9      Q    Okay.  I will concentrate on

10 INSITE Anywhere.  What do you actually put

11 into -- I'm considering it to be like an FTP

12 site or some type of site where someone

13 outside of BP, from their own office, say

14 MOEX or Anadarko, could go in and log in.

15 What are they actually looking at?

16      A    Sir, that part, the INSITE, I

17 don't know about.  All I know is from

18 looking at mud log data coming in from a

19 rig.

20      Q    Okay.  Thank you.  I'm going to

21 move on to centralizers and cement modeling.

22 In your experience, in your -- I think you

23 said you started in 1980 -- 30 years or so

24 of offshore experience --

25      A    Yes, sir.
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1      Q    -- had you ever used the nitrified

2 cement at a production casing depth similar

3 to this one?

4      A    I personally have not.

5      Q    Are you familiar with anyone that

6 has?

7      A    Yes, we have.

8      Q    Who is that, sir?

9      A    I know at least two jobs that we

10 have done, BP has done in the last year and

11 a half or so, both with Halliburton, that

12 were successful jobs, and I believe there

13 has been other jobs by other operators based

14 off of interaction I had with Halliburton.

15      Q    Just to clarify, both that you're

16 aware of that BP had done, they were

17 completed by Halliburton?

18      A    Yes, sir, the NaKika H2 well and

19 then the Isabella well, which I'm not sure

20 of the block number.

21      Q    We will find it.

22      A    All right.  It's also -- They're

23 all in this general area of the Macondo.

24      Q    Thank you.  I want to concentrate

25 on something that you had a conversation on
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1 with Mr. Guide.  It's an e-mail string that

2 should be in front of you, and it's

3 BP-HZN-CEC022433.  Do you have that in front

4 of you, sir?

5      MR. TUOHEY:

6           He does, yes, sir.  He's quite

7 familiar with it.

8      MR. MATHEWS:

9           Yes, I think we talked about it

10 personally ourselves actually.

11 EXAMINATION BY MR. MATHEWS:

12      Q    I want to talk about when you say

13 "we need to honor the modeling to be

14 consistent with our previous decisions to go

15 with the long string."

16           Can you please elaborate on what

17 you meant by "honoring the model"?

18      A    Yes, sir.  There again, it was

19 referring to the Halliburton OptiCem

20 modeling runs.  We had done numerous, but it

21 was really -- The intent was to make sure

22 that we are honoring our design basis run

23 and made the decision to run the long string

24 versus a liner and the criteria that we were

25 using in that decision process.  That was
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1 the intent of that statement.

2      Q    And did you honor the model?

3      A    To the best of my knowledge.  The

4 cement job was performed, and as far as I

5 know, we did.

6      Q    Are you aware that the model

7 called for 21 centralizers?

8      A    The model was calling that we

9 needed to increase the length of centralized

10 pipe, and that's fundamentally it.  It was

11 run with 21, I agree with that, but

12 fundamentally what it was showing is that we

13 needed to increase the length of

14 centralization in the string.

15           We saw two options was adding

16 additional centralizers or repositioning the

17 existing ones that we had to do that.

18      Q    Okay.  But did you order

19 Mr. Cocales to actually get the 15

20 additional centralizers?

21      A    Yes, I did.

22      Q    And why did you do that?

23      A    Basically, that was -- There

24 again, we had two options available.  Let's

25 go ahead and get -- If we can locate them,
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1 let's keep all our options open, get those

2 out while we work through things, talk

3 through it, and he located 15 centralizers,

4 or actually more centralizers with

5 Weatherford, but he had also had

6 conversations with the rig, and that the

7 maximum we could fly out on the first flight

8 was 15.

9           So when we got that information,

10 we asked Mr. Gagliano to run the model with

11 21, based off what we could fly out, and

12 that brought the ECD back down into our

13 acceptable range, and so I went ahead and

14 gave him -- We tried to get ahold of

15 Mr. Guide and could not, and I gave him the

16 go-ahead to order things.

17      Q    Okay.  And you just mentioned

18 something about the shipment of getting the

19 15 centralizers out there.  Did you play any

20 role in getting centralizers from the PHI

21 Houma base to the rig?

22      A    No, sir, I did not.

23      Q    All right.  When you went to the

24 seven-inch option, did you have to

25 specifically go locate some of the
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1 seven-inch casing?

2      A    I believe they did.

3      Q    You specifically did that?

4      A    No, sir, that was in progress

5 prior to me coming on board.

6      Q    Okay.  Do you know why at that

7 time that they ordered the seven-inch or

8 came to locate the seven-inch casing, they

9 didn't order the centralizers to go with it?

10      A    I don't have the history of that.

11      Q    Let's talk about lift pressure.

12 Did you review any Halliburton documents as

13 to the lift pressure that was read on the

14 cement job, and what was that, sir?

15      A    Yes, sir, I had seen the lift

16 pressures and we were dealing with low

17 numbers.

18      Q    Okay.  Is there an ETP within BP,

19 within their zonal isolation with respect to

20 lift pressure where there is a narrow pore

21 pressure and frac gradient?

22      A    The zonal isolation ETP has

23 verbiage around -- I'm not sure exactly in

24 the same context that you're saying there,

25 but, yes, there's wording in the ETP around
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1 a low lift pressure.

2      Q    My question is, from the data that

3 you have looked at, were the mud weight

4 differentials at the cement that was being

5 done on the production casing adequate

6 enough for you comfortably to say that you

7 could get a good cement job?

8      A    I felt we could.

9      Q    Okay.  I want to move on to risks

10 now.  Do you know what a BP RAT is, sir?

11      A    It's a risk assessment tool.

12      Q    Is it true that all risks that you

13 review for the Macondo well shall be

14 recorded and managed within this system?

15      A    It is used for the majority, but

16 not all the time.  Not every risk gets in

17 there.

18      Q    Can you refer to BP-HZN, and I

19 believe it's a Bates number ending in

20 193469?

21      MR. TUOHEY:

22           He has it before him.

23      MR. MATHEWS:

24           Okay.

25 EXAMINATION BY MR. MATHEWS:



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 169

1      Q    From my interpretation of this, it

2 says that "all risks shall be recorded and

3 managed with the Macondo well and BP RAT."

4      A    That is what it says, yes, sir.

5      Q    For the Macondo well, are you

6 aware of any inputs for risks specifically

7 on this well?

8      A    There were the inputs, to my

9 knowledge, inputs into the BP risk matrix,

10 BP RAT tool.  The BP RAT tool is the one

11 that's been getting rolled out here over

12 this first shift.  There was a spreadsheet

13 involved there.  I'm not sure about the

14 Macondo right now off of my --

15      Q    Well, who manages that tool?

16      A    That was Eric Mueller, our front

17 line -- "Beyond the Best" kind of coach as

18 we refer to him.

19      Q    I want to move to the AFE, which

20 you're not familiar with that system.  What

21 was your specific role in the AFE process?

22      A    My specific role?

23      Q    Yes, sir.

24      A    I was not involved with the AFE.

25 Basically -- Well, other than having the
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1 engineers make sure that they got the costs

2 to our commercial people for once we

3 determined to run the liner -- excuse me,

4 the production string, and provide them, the

5 commercial group, with the information to

6 prepare the AFEs internally and externally.

7      Q    At any time were you made aware of

8 any status of AFEs being over or under for

9 the Macondo well?

10      A    I know they were over the original

11 budget.  I didn't know what supplementals

12 had been put in place.

13      Q    So your drilling staff doesn't

14 report any economics information to you as

15 where you are located within the well in

16 regards to AFE?

17      A    I had not seen any formal process

18 around that in the group when I came into

19 the group.  They may have.  I just hadn't

20 gotten there.  But I knew that this well had

21 been -- had a history, there had been

22 revisions and we were working, you know.  It

23 is what it is.

24      Q    Do you know what a GFO report is,

25 sir?
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1      A    Yes, sir.

2      Q    And what is that?

3      A    It goes back to our -- At the

4 beginning of the business cycle, we give a

5 projection from a business unit standpoint

6 to what we expect our expenditures to be for

7 the upcoming year.

8      Q    And who do those reports go to?

9      A    I don't know.

10      Q    Does your team prepare those

11 reports or work in the development of them?

12      A    Our only part of that is to give

13 the initial development of the costs for

14 that initial projection, and then we provide

15 cost dates, tracking or updates as far as

16 what we're actually spending to our project

17 services group.  They're the ones that

18 handle all that.

19      Q    So within that report, is it safe

20 to say that you're giving tracking

21 information as to where you are within the

22 GFO reports on the AFE status of a well?

23      A    They are going to that GFO --

24 Yeah, our project services group, we're

25 making sure that they're having -- And I
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1 believe they're the ones who are also

2 sitting in these cost meetings that we were

3 talking earlier about.

4      Q    So does the GFO report go out to a

5 distribution list within BP?

6      A    Not at the engineering level.

7 It's only at the higher levels.

8      Q    And that's where I'm going.  Is

9 there a GFO distribution list that you're

10 aware of that these reports go out to?

11      A    I'm sure there is.  I don't know.

12 I'm not on it.

13      Q    What is the daily DIMS report?

14      A    The daily DIMS report is our

15 morning reports that we type in.

16      Q    Okay.  And who has access to

17 those, sir?

18      A    That's actually engineers and the

19 well site leaders.  The rig team is the ones

20 that fill it out.

21      Q    Okay.  What is a cost review

22 meeting?

23      A    To the best of my knowledge, sir,

24 there again, it's where we're talking with

25 the logistics people, the well site leaders
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1 and the engineers and making sure that the

2 costs that are recorded in DIMS are as

3 accurate as possible.  We strive to get our

4 field costs to be within 10 percent of the

5 final.

6      Q    Okay.  I would like you to refer

7 to Bates No. BP-HZN-MBI00193487,

8 specifically bullet 6.1.18.

9      MR. TUOHEY:

10           We have it before us, sir.

11 EXAMINATION BY MR. MATHEWS:

12      Q    Thank you.  Is it true that it's a

13 monthly review of drilling and completion

14 costs, and basically it's the D & C P & O

15 budget that's reviewed at each GFO with the

16 head of finance, Gulf of Mexico functions

17 and the VP of drilling and completions?

18      A    This is a report at a much higher

19 level than the rig team or engineers are

20 involved in.

21      Q    But according to this document,

22 would the head of finance, GoM functions,

23 and the VP of drilling and completions each

24 participate and discuss the GFO?

25      A    Yes, sir.
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1      Q    Okay.  Thank you.

2      A    Yes, sir.

3      Q    What is the D & C leadership team,

4 sir?

5      A    The D & C leadership team is

6 basically Mr. O'Bryan and his direct

7 reports, and then I believe I'm in what is

8 referred to as the extended leadership team,

9 which would be the team leader level there.

10      Q    And how often do you meet with

11 them?

12      A    Not very often.  Basically, my

13 interactions are with Mr. Sprague, my

14 drilling engineering manager.

15      Q    Okay.  Where I'm going with this,

16 I want you to now refer to 193518.

17      MR. TUOHEY:

18           Okay.

19 EXAMINATION BY MR. MATHEWS:

20      Q    And basically, I want to know is

21 the D & C leadership team responsible for

22 incorporating risk mitigation, gap closure,

23 base operations and capital expenditure

24 activities?

25      MR. TUOHEY:
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1           Can I ask you, Mr. Mathews, where

2 you are on the chart?

3 EXAMINATION BY MR. MATHEWS:

4      Q    Yes, sir.  I will start off with

5 incorporating -- Well, let's make it simple.

6 Do you see where there's an "R" in the far

7 right column and you see "D & C LT"?

8      A    Okay.  I just want make sure that

9 we're looking at the same one.

10      Q    In this column, there's an "R" --

11      A    Yes.

12      Q    -- and then you see "D & C LT,"

13 which is the drilling and completions

14 leadership team.  Can you agree, according

15 to this document, that that team is

16 responsible for incorporating risk

17 mitigation?

18      A    Yes, sir.

19      Q    Okay.  And how about gap closure?

20      A    Yes, sir.

21      Q    Base operations?

22      A    Yes, sir.

23      Q    And capital expenditure

24 activities?

25      A    Yes, sir.
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1      Q    All right.  And then is the D & C

2 leadership team responsible for managing,

3 also, safe and reliable operations?

4      A    I'm looking for it on here.

5      MR. TUOHEY:

6           Right here (indicating).

7      THE WITNESS:

8           Yes, sir.

9 EXAMINATION BY MR. MATHEWS:

10      Q    Now, my question for that, and we

11 have touched on this earlier, as a member of

12 the team or the executive level of that

13 team, what was your position --

14      A    I'm extended.  I'm not sure that

15 this "LT" here is referring to my level in

16 the leadership role.  The way this is --

17 This is more like the John Sprague, Dave

18 Rich, that level.

19      Q    Okay.  And this is the question.

20 You report to those people?

21      A    Yes, sir.

22      Q    All right.  I would like to know

23 how you feel that if these people have to

24 manage a safe and reliable operation when BP

25 imposes a performance measure on them, that
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1 their personnel -- that they reduce costs

2 and cost savings?

3      A    Sir, as long as I have been in the

4 industry, I mean, there's always --

5 priorities always come down to safety,

6 environmental, the resource, and then you

7 talk about costs.

8           You don't cross the line between

9 safety and environmental.  All your

10 discussions that you're having around costs,

11 risk evaluations there is relative to how

12 large is this reservoir, can we make money

13 or it's around that.  It's not -- You don't

14 cross the line of going into safety and

15 environmental by cutting costs.

16      Q    As an employee of BP, do you feel

17 comfortable that you have a performance

18 measure that requires people to reduce costs

19 and cost savings at any level within the

20 operation?

21      A    Not at any level.  You don't cross

22 safety and environmental.

23      Q    Okay.  Well, let's take that out.

24 Do you feel that a prudent operator would

25 require their employees in a performance
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1 measurement to reduce costs on a rig and

2 basically, according to their own documents,

3 meet weekly to figure ways to reduce costs?

4      A    We are a business.

5      Q    I understand that.

6      A    And it's from that relationship as

7 far as from a business, but you don't cross

8 the line with safety and environmental.

9      Q    And how do you ensure that?

10      A    You rely on your people, and as

11 you start working through any of the cost

12 reductions, if the safety, environmental

13 issue is identified, then you validate is it

14 there or not, and then you make the

15 appropriate judgment.

16      Q    Okay.  I'm going to close with the

17 relief wells.  Did you have any roles in the

18 relief wells, sir?

19      A    Yes, I did.

20      Q    What role was that?

21      A    I was the lead drilling -- or the

22 drilling engineering team leader for the

23 initial kick-off of both relief wells.

24      Q    Okay.  Is it still optional within

25 BP to run a wellhead seal assembly without
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1 an OD lock ring?  I think what you all call

2 it is a lock-down ring?

3      A    I do not know, sir.

4      Q    I would like to put up an exhibit

5 of the wellbore schematic that is

6 currently -- And I just want to ask a

7 question.  I don't know if this is going to

8 truly depict it, because we don't have

9 the -- Basically, it's a general question.

10 It's a general question.  Do you see where

11 the tapered string is?  Can you see that?

12      A    I'm sorry?

13      Q    The tapered?

14      A    Yes, sir.

15      Q    Okay.  Where there's been a fish

16 that's down and the cement job is

17 actually -- I think at the request of the

18 MMS was to have the cement below the actual

19 crossover.  Okay.  Do you know where the

20 crossover is?

21      A    Yeah, I know the crossover, but

22 I'm sorry.

23      Q    Okay.  The MMS requested that the

24 cement be placed, when you went and did the

25 top kill, to have the top of cement below --
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1      A    Sir, I need to clarify something.

2      Q    I'm sorry.

3      A    I initially was involved with the

4 relief well effort.

5      Q    Okay.  So you weren't --

6      A    Once the e-mails came out with the

7 Waxman committee, I was pulled off of that

8 duty, and actually, being prior to that,

9 once the rig teams were fully established, I

10 had phased out of the day-to-day operations

11 of well planning, so I can't answer your

12 question.

13      MR. MATHEWS:

14           Well, I have no further questions

15 then.  Thank you, sir.  Thank you for your

16 testimony.  I appreciate it.

17      CAPT. NGUYEN:

18           Mr. Walz, we're going to go ahead

19 and take about a 15-minute break.  You have

20 been on the stand for a long time.

21      THE WITNESS:

22           Okay.  Thank you.

23      MR. TUOHEY:

24           Thank you very much.

25      CAPT. NGUYEN:
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1           Reconvene at 11:15.

2 (Discussion off the record.)

3      HON. JUDGE ANDERSEN:

4           Any other Board questions?

5 EXAMINATION BY CAPT. HIGGINS:

6      Q    Sir, my understanding is you were

7 very involved in the model, the Halliburton

8 model that resulted in 21 centralizers being

9 required; is that correct?

10      A    Yes, sir.

11      Q    And you were actually involved in

12 the acquiring of the 15 additional

13 centralizers; is that correct?

14      A    I gave the okay for Brett to

15 notify Weatherford to ship them.

16      Q    And so you arranged in getting

17 those 15 centralizers out to the rig?

18      A    I knew he was in contact with the

19 rig, and the rig logistics coordinator was

20 the ones that was actually working

21 logistical issues.  I wasn't directly

22 involved with those.

23      Q    Were you aware that the materials

24 to install those centralizers were not

25 delivered to the rig?
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1      A    No, sir, I was not aware of that.

2 Which materials are you talking about?

3 Clarify.

4      Q    The stop collars and the epoxy and

5 the syringes that were necessary for the

6 Weatherford individual to install the

7 centralizers were never delivered to the

8 rig.  Were you aware of that, sir?

9      A    No, I was not.

10      Q    Were you aware of who made the

11 decision to use six rather than the 21

12 centralizers that you had recommended?

13      A    That decision was a joint decision

14 with -- Mr. Guide called me and we discussed

15 the risks with using those, and I concurred

16 with him that the better option would be to

17 reposition the six and not run the

18 additional 15.

19      Q    So you were involved in that

20 decision, but you weren't aware that

21 installing the additional 15 was not an

22 option at that time?

23      A    I did not know that.  I thought

24 all equipment was on location.

25      Q    So Mr. Guide never told you that
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1 they didn't have the equipment necessary to

2 install the additional 15 centralizers?

3      A    No, sir, I never heard that.

4      Q    If you were aware that the

5 decision to not install the 15 was based

6 upon the failure -- or the materials not

7 being there, would that have impacted your

8 decision with regard to agreeing to running

9 the six rather than the 21?

10      A    No, sir.  I mean, the reason that

11 I concurred with John was around the risk

12 that I felt was present by running that

13 style of centralizer.

14      Q    So the decision to run six rather

15 than 21 was based on an engineering

16 decision, not an availability of materials

17 decision?

18      A    Yes, sir.  To my knowledge, they

19 were on location.  That was my

20 understanding.  That was what I thought.

21      Q    And one last question, sir.  In

22 your opinion, did installing the six rather

23 than the 21 centralizers honor the model

24 that had been delivered by Halliburton?

25      A    I felt that it would be sufficient
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1 there, and in the fact that it didn't, we

2 had contingency plans established in place

3 to react to that, because the model had

4 suggested that if we did have channeling, it

5 would domino into lost circulation, and then

6 we had the cement bond log tools to be able

7 to follow up going down that.

8      Q    So your understanding with regard

9 to the six versus the 21 was that it might

10 create channeling that could be corrected

11 through other methods; is that right?

12      A    If it resulted in -- By us

13 repositioning did not reduce the ECD in

14 that, when we did have lost circulation or

15 for whatever reason lost circulation

16 occurred during the cement job, we had the

17 first steps of the remediation steps

18 available to start going down that path.

19      Q    Okay.  And what would be the

20 method that you would determine if the

21 channeling had occurred?

22      A    By our decision tree, it was all

23 based around the lost circulation, whether

24 or not that was present.

25      Q    Would there be an impact of
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1 running the cement bond log and would that

2 give you any indications of channeling?

3      A    Running a cement bond log right

4 after cementing would give us an indication

5 of where the possible top of cement is, but

6 would not necessarily give us a full

7 representation of the quality of the cement

8 job below that.

9      Q    Were you involved in the decision

10 not to run the cement bond log?

11      A    Yes, I was.

12      Q    And why was that decision made,

13 sir?

14      A    There again, we were following our

15 decision tree that we had in place.  It was

16 discussed the morning of the -- After the

17 cement job, where we had gotten the feedback

18 from the rig, John Guide asked everybody in

19 the room in the morning call, "Does anyone

20 see the need for running the bond log?"  I

21 said "no," because it was consistent with

22 our decision tree.  We had -- Everybody in

23 the room was in agreement.  No one spoke up.

24 The engineers, the service company, the

25 subsurface teams.  It was a full room.
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1           He then asked Mr. Gagliano if we

2 had compressive strengths to do the later

3 tests, and Mr. Gagliano said "yes."  But

4 basically, no one ever -- John asked it, we

5 all concurred, and we went forward.

6      Q    Do you know if Mr. Gagliano

7 concurred with the use of the six

8 centralizers rather than 21?

9      A    I can't speak for Mr. Gagliano.

10      Q    Do you know if he was part of that

11 decision process and concurred?

12      A    I did not consult with

13 Mr. Gagliano.  When John and I had the

14 conversation, I did not consult with

15 Mr. Gagliano.

16      Q    So is it correct to understand

17 that the primary decision process was

18 between you and Mr. Guide?

19      A    Yes, sir.

20      Q    Did anyone else, for example, from

21 Halliburton participate in that decision

22 process?

23      A    Nobody in that conversation, no,

24 sir.  But as far as any we received -- or I

25 never received any notifications or
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1 anything, you know, no, sir.

2      Q    Who was responsible for the model

3 that included the 21 centralizers, in

4 running that model?

5      A    I'm sorry.  What was that?

6      Q    What company was responsible for

7 running the model that indicated 21

8 centralizers would be adequate?

9      A    We were using Halliburton.

10      Q    So why wasn't Halliburton

11 consulted on the decision to reduce from 21

12 to six?

13      A    When we adjusted -- When we went

14 to the direction to realign to the six,

15 basically, we felt that was the best course

16 of action, and that I didn't see a need to

17 go back.  I felt we would be there.  We had

18 the contingency plans in place in the event

19 something went wrong.

20      Q    Sir, I don't understand why

21 Halliburton was asked to run a model to

22 increase centralizers, replied with a model

23 that indicated a certain number of

24 centralizers would be required, and then the

25 decision was changed to reduce back to the
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1 six centralizers and Halliburton was not

2 asked if they thought that was adequate.

3 Does that seem unusual to you?

4      A    Sir, we had our plans in place.

5 The centralizers that we had available --

6 You know, the role of drilling, oftentimes

7 we have to make judgments between

8 recommendations from one company versus

9 other risks.  We have to weigh out, because

10 what's good for one may not be better for

11 another set of criteria.

12           We made that assessment, that

13 judgment that we were incurring other risks

14 by using those, so when we realigned the

15 centralizers to get to -- Because

16 fundamentally, the model was saying that we

17 needed to increase the length of centralized

18 pipe.  We had a very straight hole.  By

19 recentralizing it, we felt that was

20 sufficient.

21      Q    Even though the Halliburton model

22 indicated that that would have a severe risk

23 of gas flow?

24      A    Sir, I did not know that at that

25 time.
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1      CAPT. HIGGINS:

2           Thank you very much, sir.

3 EXAMINATION BY CAPT. NGUYEN:

4      Q    Mr. Walz, you have been with BP

5 since 2000, with the merger of ARCO and BP;

6 is that right, sir?

7      A    Yes, sir, I went through that.

8      Q    Now, I have these questions

9 before.  In 2005, as you know -- Well, you

10 may know.  In March, 2005, there was the BP

11 refinery explosion at Texas City?

12      A    Yes, sir.

13      Q    And there was an independent

14 safety review led by former Secretary James

15 Baker?

16      A    Yes, sir.

17      Q    Are you aware of that?

18      A    I have heard of it.

19      Q    Yes, sir.  Are you aware of

20 whether any of the recommendations that come

21 out of that review was evaluated to see the

22 applicability to deepwater drilling

23 operations, sir?

24      A    Well, I think that was what was

25 triggering the new OMS system that we
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1 were -- had been recently rolled out to us.

2 It was also updating our engineering

3 technical practices.  I think that was

4 all -- My understanding was that was all

5 being kind of driven from the Texas City

6 event.

7      CAPT. NGUYEN:

8           Yes, sir.  Thank you, sir.

9      THE WITNESS:

10           Thank you.

11      HON. JUDGE ANDERSEN:

12           Any other questions?

13 EXAMINATION BY HON. JUDGE ANDERSEN:

14      Q    I have one question.  You said

15 that -- Did I hear you say that there could

16 be risks associated with using the 21 at

17 that point?

18      A    Yes, sir.

19      Q    And what would those risks be?

20      A    What the issue was is whether or

21 not the centralizers would stay intact or

22 start coming apart as you run in the hole

23 and get stuck.

24           And we had had an incident, an

25 issue on one of the ATLANTIS wells, and we
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1 basically -- At the last well I was involved

2 with, THUNDER HORSE on a liner job, I had

3 had issues with a liner running tool

4 becoming stuck in the middle of debris, and

5 the only debris I could think of was coming

6 from the centralizers.

7           So I perceived that there was a

8 risk associated with us running those

9 centralizers and getting it stuck off bottom

10 could present a greater risk than going

11 without them.

12      Q    Was that because of the type of

13 centralizer that was delivered?

14      A    Yes, sir.

15      Q    Was there a type of centralizer

16 that wouldn't have incurred that risk?

17      A    Nothing that I was aware of

18 that wasn't a weeks' or months' availability

19 time frame.

20      HON. JUDGE ANDERSEN:

21           Okay.  Any other questions by

22 Board members?

23           Counsel, would you like to ask

24 your client any questions?

25      MR. TUOHEY:
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1           With your permission, Your Honor,

2 I will defer.

3      HON. JUDGE ANDERSEN:

4           Okay.

5           BP?

6      MS. KARIS:

7           We will defer at this time as

8 well, Your Honor.

9      HON. JUDGE ANDERSEN:

10           Transocean?

11      MR. BRIAN:

12           Yes, Your Honor.

13      HON. JUDGE ANDERSEN:

14           Oh, Marshall.  I forgot the

15 Marshall Islands.

16           And then you all get another

17 chance if you change your mind after.  They

18 have been so quiet today.  I apologize.

19      MR. LINSIN:

20           Thank you very much, Your Honor.

21 EXAMINATION BY MR. LINSIN:

22      Q    Good morning, Mr. Walz.  My name

23 is Greg Linsin.  I represent the Republic of

24 the Marshall Islands, the flag state for the

25 DEEPWATER HORIZON.
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1           A couple of quick follow-ups on

2 the questions you were just asked, sir.  You

3 referenced in response to questions from

4 Captain Higgins a conversation you had with

5 Mr. Guide regarding this decision to go with

6 the six repositioned centralizers.  When did

7 that conversation occur?

8      A    That occurred on Friday, the 15th.

9 It was a Friday.  I know that.  The Friday

10 before the event.  The 16th.

11      Q    It would be the 16th.  What time

12 of day was that, sir?

13      A    It was close to lunchtime, because

14 I was having lunch with my family.

15      Q    And you also referenced a decision

16 in a morning meeting, a decision not to run

17 the cement bond log.  What day was that?

18      A    That was the morning immediately

19 after the cement job, so that would have

20 been -- We pumped that on Monday.  The

21 morning right after the cement job was

22 pumped.

23      Q    So would that be the 19th then?

24      A    I believe it was, yes, sir.

25      Q    The day before the incident?
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1      A    I believe so.

2      Q    You were asked a series of

3 questions regarding the documents that

4 discuss the negative tests for this well?

5      A    Yes, sir.

6      Q    And those included some questions

7 about when the "ops" note came out for the

8 rig.  Do you recall those questions?

9      A    Yes, sir.

10      Q    And if I understood you correctly,

11 you testified that after that "ops" note had

12 come out, that you had discussed this "ops"

13 note with Mr. Hafle; is that correct?

14      A    Yes, I did.

15      Q    All right.  Who initiated that

16 conversation?

17      A    I did.

18      Q    Why?

19      A    I wanted to make sure -- In the

20 morning call, Mark had been asked by John

21 and I to make sure that the rig was on board

22 and I wanted to make sure that the rig was

23 comfortable with the operations and that we

24 were in compliance with our regulations or

25 permit.
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1      Q    And what day is this now?

2      A    This was the morning of the 20th.

3 I believe that's when Brian Morel's "ops"

4 note came out.

5      Q    And you also testified that one of

6 the reasons, if I understood you correctly,

7 that you wanted to confirm that the rig was

8 okay with this "ops" note was that you had

9 understood that there was some confusion on

10 the rig?

11      A    In the morning call, the rig had

12 voiced, "Okay.  Exactly how do we want to do

13 this?"  They had known about the

14 conversations that were going on, and it was

15 raised to us, "Guys, can you give us" --

16 "let us know exactly to make sure we're all

17 on the same page concerning how to go

18 forward."

19      Q    Who on the rig expressed that

20 request?

21      A    I'm not sure which company man.

22 It was in the morning call, whoever the

23 company person was that was handling that

24 there.  I'm still new enough that people --

25 that names and voices hadn't quite gotten
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1 there.

2      Q    Without a name then, it was your

3 understanding that on the morning of the

4 20th, the company man, BP's company man on

5 the rig was asking Houston to clarify how

6 this negative test should be run; is that

7 correct?

8      A    They were clarifying basically --

9 Yes, as far as how we wanted to do it, yes.

10      Q    All right.  And what steps were

11 taken on the 20th to ensure that that

12 clarification was provided to the rig?

13      A    This is why I asked -- Mr. Hafle

14 was asked to coordinate things with the rig

15 to make sure that they were in agreement

16 with the steps forward and how to work

17 through any details that they may need.

18      Q    So after the morning call, you

19 asked Mr. Hafle then to contact the rig?

20      A    Yes, sir.

21      Q    And was it your understanding he

22 did so?

23      A    Yes, sir.

24      Q    And did you have that

25 understanding because Mr. Hafle told you he
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1 did later in the day?

2      A    No, that was my understanding

3 because that is what I had requested him to

4 do, and that's why when I received the

5 e-mail from Brian Morel with the "ops" note,

6 I went to talk to Mark to make sure he was

7 in contact and that this was a joint

8 decision.

9      Q    Well, did you talk to Mr. Hafle

10 after he spoke to the rig to provide this

11 clarification that the rig had requested?

12      A    Not until after Mr. Morel's e-mail

13 with the "ops" note.

14      Q    All right.  But after that

15 e-mail --

16      A    Oh, no.  Right after that e-mail,

17 I talked with Mark.  He said that we were

18 okay, that he had discussed it with the rig

19 and we were compliant and that we were good

20 to go, and that was the last conversations I

21 had.

22      Q    Does BP have a written procedure

23 to provide guidance to the company men

24 aboard the rig as to how a negative test is

25 to be performed?
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1      A    Not standard, no, sir.

2      Q    Why not?

3      A    I do not know.  I think most --

4 Basically, it assumes rather that there are

5 variabilities between conditions and rig

6 equipment, that a standard approach may not

7 be applicable.

8      Q    If there are variations that may

9 be necessary between rigs, is there anywhere

10 where the importance of a negative test is

11 explained and the guidance provided as to

12 what a negative test is supposed to yield in

13 order to evaluate whether the test has

14 passed or failed?

15      A    I am not aware of any specific

16 written guidance to that.

17      Q    When was the last time you spoke

18 with Mr. Hafle on the 20th?

19      A    That was right after Mr. Morel's

20 "ops" notes and I talked to him to make sure

21 that everything was -- that he was okay with

22 the "ops" note.

23      Q    And what time of day was that?

24      A    You would need to look at the time

25 stamp on Mr. Morel's e-mail, and it would be
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1 just within a few minutes after that, just

2 shortly thereafter.

3      Q    And after that, you did not speak

4 to Mr. Hafle at all?

5      A    That is correct.

6      Q    After that, did you speak to

7 anyone else on the rig on the 20th?

8      A    No, ma'am -- or no, sir.

9      Q    Let's not start that again.

10      A    I'm sorry.  I don't know what

11 that's about and I don't want to.

12      HON. JUDGE ANDERSEN:

13           Several other witnesses have done

14 that.

15 EXAMINATION BY MR. LINSIN:

16      Q    But fair is fair, I guess, I

17 assume; is that correct?

18           With quick reference, if I may, to

19 document BP-HZN-FIN00000392, which I

20 understand to be a copy of the "ops" note

21 you have referenced, I read this as having

22 been sent by Brian Morel to the rig at

23 10:43 a.m. on the 20th.  Does that comport

24 with your recollection?

25      A    Yes, sir, it was somewhere around
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1 lunchtime.  Somewhere early in that day.

2      Q    So the discussion with the rig

3 during the morning meeting indicated there

4 was some confusion, and was it that

5 discussion that then generated the "ops"

6 note that was sent by Mr. Morel?

7      A    Yes, sir, that was the purpose,

8 and John and I had -- John, after the rig

9 had hung up, had said, "Let's do the

10 negative test with the displacement up to

11 the stack and through the kill line."  I

12 concurred.  We talked it with Mark.  He was

13 going to get back with the rig and work

14 those details out.

15      Q    Okay.  And your understanding is

16 that Mr. Hafle then had a confirming

17 conversation with the rig to ensure that

18 they were comfortable and understood the

19 guidance that had been provided by this

20 "ops" note; is that correct?

21      A    That's what I understood when I

22 talked to Mark after I saw Brian's "ops"

23 note.

24      Q    And are you aware of approximately

25 what time of day on the 20th the first
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1 negative test was attempted?

2      A    I do not know.  I wasn't a part of

3 it.

4      Q    Are you aware that there were

5 multiple tests, negative tests performed on

6 the rig on the 20th?

7      A    Only what I have seen in the

8 public press and the hearings and reports.

9 During the day, no, I was not involved in

10 any conversations with the rig that day.

11      Q    Did anyone tell you, Mr. Hafle or

12 anyone else, did anyone inform you on the

13 20th that when they attempted to perform the

14 negative test, that they had increasing

15 pressure on the drill pipe?

16      A    No, sir, no one informed me of

17 that.

18      Q    Did they tell you that they had

19 bled that pressure down to zero and that it

20 repeatedly rebuilt?

21      A    I never had any communication with

22 the rig or anybody concerning that subject.

23      Q    Did anyone tell you, sir, that

24 there were at least two instances where the

25 hook load pressure -- the hook load had
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1 decreased several thousand pounds during the

2 time that they attempted the negative tests?

3      A    I never heard that before.

4      Q    Would you agree with me that those

5 are troubling indicators?

6      A    Sir, not being there, I can't

7 speculate on what they were seeing in the

8 lines.  I'm not prepared -- I can't make

9 that call.

10      Q    Does a decrease in hook load

11 pressure indicate to you that there is a

12 potential for -- that the well is

13 experiencing a kick?

14      A    That can be one of the indicators.

15      Q    And is it an indicator that is

16 serious enough that warrants some

17 explanation or some understanding before

18 proceeding?

19      A    I don't know, sir.  There again,

20 it's kind of relative to what's going on and

21 the conditions and the situation that is all

22 happening at the same time.  There could be

23 some other logical things going on.  I don't

24 have the details to be able to say.

25      Q    What if one of the other things
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1 that was going on at the time was a repeated

2 increase in drill pipe pressure?  Would that

3 elevate your concern about this decrease in

4 hook load?

5      A    Sir, by not being there, I

6 really -- Anything I say is speculation.

7      Q    Well, I'm not asking you to

8 speculate right now as to the conditions

9 that existed on the rig.  What I'm asking

10 you about is your engineering judgment based

11 upon your experience over the years, and

12 asking you as a hypothetical matter, if one

13 of the other factors going on when you are

14 experiencing a decrease in hook load, if one

15 of the other factors is a repeating increase

16 in drill pipe pressure, wouldn't that

17 suggest to you that that elevates -- should

18 elevate the concern?

19      A    I would be asking questions to

20 understand what was going on.

21      Q    Did you receive any information on

22 the 20th to suggest that there was a

23 constant flow rate coming in and a greater

24 flow rate going out during the time of the

25 negative test?
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1      A    I was not aware of that.

2      Q    Is that another factor, sir, that

3 would require in your judgment some

4 explanation as to why you were seeing that

5 differential in flow rates?

6      A    If I was made aware of that, I

7 would be asking questions.

8      Q    Given the events that occurred on

9 the DEEPWATER HORIZON on the evening of

10 April 20th and your understanding now as you

11 sit here today concerning the issues that

12 existed regarding this negative test on

13 board the rig that day, do you agree that it

14 would be prudent to develop and promulgate

15 clear guidance and protocols for the

16 performance of negative tests on board

17 deepwater rigs?

18      MS. KARIS:

19           I'm going to object to foundation.

20 The question said given the issues that

21 exist, and this witness has repeatedly said

22 he has no knowledge as to what actually

23 existed the day of.

24      HON. JUDGE ANDERSEN:

25           Well, he one other time addressed
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1 the issue of -- the wisdom of standardized

2 negative testing procedures, and I don't

3 think it's unfair, since that's a big part

4 of this matter.

5           If you have an opinion as to

6 whether or not -- And he has been a well

7 engineer for a long time.

8      MS. KARIS:

9           And if the question is does he

10 think standardized tests should exist, I'm

11 okay with that.  But the loading of the

12 question with "given the conditions that

13 existed" --

14      HON. JUDGE ANDERSEN:

15           Well, okay.  We will strike the

16 loading.

17           I mean, the real question is,

18 given all the knowledge you have as a human

19 being to this point in time, do you think it

20 would be a good idea to have standardized

21 testing protocols and procedures for

22 negative tests?

23      THE WITNESS:

24           Given everything that has

25 happened, it would be very difficult not to
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1 say that's a good idea.  I would think there

2 is -- You know, having some type of an

3 industrywide standard kind of protocol would

4 be beneficial.

5      MR. LINSIN:

6           I have nothing further.  Thank you

7 very much.

8      HON. JUDGE ANDERSEN:

9           Thank you very much.  And I

10 apologize for skipping over you.  I assume

11 that counsel and BP don't want to ask any

12 questions now, which brings us back to

13 Transocean.

14           And notebooks have been passed out

15 for the Board from Transocean's attorney,

16 and he will bring up one or two -- or two

17 perhaps.  Do you have them?

18      MR. TUOHEY:

19           Well, I got a notebook last night.

20      MR. BRIAN:

21           I've got a notebook for counsel

22 and the witness.  I passed out notebooks,

23 Your Honor, to I think most of the counsel

24 in the room.  If someone doesn't have one,

25 raise your hand and I will give it to you.
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1      MR. TUOHEY:

2           Your Honor, if this is the

3 notebook --

4      MR. BRIAN:

5           No, no, it's not.  (Handing).

6      MR. TUOHEY:

7           Okay.  Thank you.

8      MR. BRIAN:

9           I didn't send you that.

10 EXAMINATION BY MR. BRIAN:

11      Q    Good morning.  I'm Brad Brian.  I

12 represent Transocean.

13      A    Good morning, sir.

14      Q    We have never met before, have we?

15      A    No, sir.

16      Q    Okay.  At the beginning of your

17 testimony this morning, you had testified

18 about the organizational structure, and I

19 want to follow up on that a little bit.

20           I think you said in response to

21 Mr. Mathews' question that you sat,

22 physically sat, with respect to Mr. Sims,

23 about the same distance as you are now

24 sitting between yourself and Mr. Mathews; is

25 that about right?
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1      A    It's approximately that.

2      Q    Where did you sit in the office in

3 relation to Mr. Hafle?

4      A    He would be several cube sets

5 over, so that would be the equivalent from

6 me to the wall (indicating).

7      Q    And what about Mr. Cocales?

8      A    He would be approximately about

9 where Mr. Butts or Lieutenant Butts sits.

10      Q    So about 10 feet away?

11      A    Somewhere around there.

12      Q    I take it --

13      A    And there's all dividers.  We're

14 in cubicles.

15      Q    You had immediate access to all of

16 those gentlemen at any time you were in the

17 office with them; did you not?

18      A    Yes, sir.

19      Q    You testified in response to

20 counsel's questions about some conversations

21 you thought took place on April 20th between

22 Mr. Hafle and the rig.  Do you remember

23 that?

24      A    Yes, sir.

25      Q    And when you talk about that,
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1 you're talking about conversations you

2 instructed him to have with either the BP

3 company man or with the BP engineer on the

4 rig, right?

5      A    Yes, sir.

6      Q    You don't know of any conversation

7 Mr. Hafle had with the Transocean crew on

8 April 20th, do you, sir?

9      A    No, I do not.

10      Q    Now, I think you testified about

11 you were aware that he had a conversation

12 sometime in the morning, about 10:00, is

13 that right, on the 20th?

14      A    I do not know when exactly

15 Mr. Hafle was having his conversations.  All

16 I know is roughly the time that Mr. Morel's

17 "ops" note came out.

18      Q    Were you in the office all day on

19 the 20th?

20      A    Yes, sir.

21      Q    What time did you go home?

22      A    That day was kind of a normal day,

23 so probably around 5:30.

24      Q    Did Mr. Hafle tell you at any time

25 during that day that he had later
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1 conversations with Don Vidrine with respect

2 to the negative pressure test results?

3      A    No.

4      Q    Did he ever tell you at any time

5 on April 20th, April 21st, May 1st, any

6 time, did he tell you that he had a

7 conversation with Don Vidrine in which they

8 concluded that there had been a successful

9 negative pressure test?

10      A    The only conversation I had with

11 Mark was immediately after I had received a

12 call about the casualty, when the event took

13 place, asking what was going on.

14           I called Mark to see if he had

15 heard anything, and in that conversation, he

16 made a comment to me that he was talking to

17 Don, and Don said, "Something is going on.

18 I got to go," and that's all I knew.

19           So there was something, he

20 conferred with me that he had had one

21 conversation, but I do not know what it was

22 about.

23      Q    So let me just ask you the

24 question.  Did he ever tell you that he had

25 a conversation with Mr. Vidrine on the 20th
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1 in which Mr. Vidrine said they had a

2 successful result on the negative pressure

3 test?

4      A    I do not know that.

5      Q    Did he ever tell you at any time,

6 April 20th, April 21st, any time that he had

7 a conversation with Mr. Vidrine about 30 or

8 40 minutes before the explosion on

9 April 20th?

10      A    The only thing I know is what I

11 just expressed.  When I talked to him after

12 the event, he said he was on the phone with

13 Don, who said, "Something is going on.  I

14 got to go," and I do not know what

15 relationship that was relative to things.

16      Q    Okay.  If you could open the

17 binder I put in front of you to tab 19, and

18 I put a blow-up of tab 19 on the easel to

19 your right.  That's an e-mail that you sent

20 to Mr. John Guide on April 16th, on Friday,

21 April 16th; is it not?

22      A    Yes, it is.

23      Q    What time did you send it?

24      A    This one is showing 1600 hours.

25      MR. TUOHEY:
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1           April 16th.

2      THE WITNESS:

3           This is not the correct time.

4 EXAMINATION BY MR. BRIAN:

5      Q    Now, I want to direct your

6 attention to the first three sentences,

7 which I will read.

8           "Halliburton came back to us this

9 afternoon with additional modeling after

10 they loaded the final directional surveys,

11 caliper log information, and the planned six

12 centralizers.  What it showed is that the

13 ECD at the base of sand jumped up to 15.06

14 ppg.  This is being driven by channeling of

15 the cement higher than the planned TOC."

16           Do you see that?

17      A    Yes, sir.

18      Q    "TOC" refers to top of cement,

19 right?

20      A    Yes, sir.

21      Q    And the information you were

22 relaying to Mr. Guide in those three

23 sentences you had received from Halliburton,

24 right?

25      A    Yes, sir.
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1      Q    Mr. Gagliano; is that right?

2      A    Yes, sir.

3      Q    He had sent you a model or

4 discussed with you a model that showed with

5 only six centralizers, the ECD at the base

6 of the sand jumped to 15.06 ppg; is that

7 right?

8      A    He did not show me that model.

9 That was a verbal conversation.  The ECD

10 number that he quoted me was a verbal.

11      Q    He told you that orally on the

12 15th or 16th?

13      A    That would have been the 16th.

14      Q    And he indicated to you orally

15 that this was driven by channeling, didn't

16 he?

17      A    Yes, sir.

18      Q    Now, channeling refers to spaces

19 in the cement, doesn't it?

20      A    I'm sorry.  I don't --

21      Q    Voids?

22      A    Not necessarily, sir.

23      Q    Well, let me just ask you this.

24 You were aware, were you not, on April 16th

25 that if channeling is too great, there is a
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1 risk of affecting the barrier between the

2 oil and gas in the formation and the

3 wellbore; isn't that right?

4      A    All the modeling was telling us

5 that if we were seeing channeling, that our

6 circulation -- ECDs would go up and create

7 lost circulation.

8      Q    And you were aware that that can

9 create the risk of affecting the barrier

10 between the oil and gas in the formation and

11 the wellbore, right?

12      A    In the event of the lost

13 circulation, yes.

14      Q    And you were concerned when you

15 sent this e-mail that his information about

16 15.06 ppg was just too much?  You were

17 concerned about that, weren't you?

18      A    Yes, sir.

19      Q    And you were concerned, based on

20 what he told you, that the channeling by

21 using only six centralizers would be higher

22 than the planned TOC?  You were concerned

23 about that, weren't you?

24      A    Yes, sir.

25      Q    Now, the next sentence of your
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1 April 16th e-mail says, "We have located 15

2 Weatherford centralizers with stop collars

3 (THUNDER HORSE design) in Houston and worked

4 things out with the rig to be able to fly

5 them out in the morning."

6           Do you see that?

7      A    Yes, sir.

8      Q    Who located the Weatherford

9 centralizers?

10      A    Brett Cocales.

11      Q    Did you tell him to do that?

12      A    Yes, sir.

13      Q    Did you and Mr. Sims make the

14 decision to instruct him to locate the 15

15 centralizers?

16      A    No, sir.

17      Q    Who did?

18      A    Just me.

19      Q    Now, your memo says you talked to

20 David, doesn't it?

21      A    Yes, sir.

22      Q    Is that David Sims?

23      A    Yes, sir.

24      Q    And you talked to David Sims

25 because you couldn't find John Guide; is
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1 that right?

2      A    Brett and I tried to reach John.

3      Q    Is that right?

4      A    Yes, sir.

5      Q    And where was he; do you know?

6      A    No, I do not.

7      Q    Now, we talked earlier today, or

8 you were asked questions earlier today about

9 something called a Management of Change or

10 an MOC.  Are you familiar with that process?

11      A    Yes, sir.

12      Q    Did you think about filling out an

13 MOC form to get authorization to order the

14 additional centralizers?

15      A    No, sir.

16      Q    Why not?

17      A    I felt that we were still working

18 within the basis of design.

19      Q    Now, you asked that the

20 centralizers be delivered to the rig as soon

21 as possible, didn't you?

22      A    Yes, sir.

23      Q    Now, your next sentence says, "My

24 understanding is that there is no

25 incremental cost with the flight, because
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1 they are combining the planned flights they

2 already had."

3           Do you see that?

4      A    Yes, sir.

5      Q    Now, correct me if I got this

6 wrong, but I thought I heard you testify

7 earlier this morning that you did not

8 receive reports on how the well was doing

9 from a cost standpoint as compared to the

10 budget; is that right?

11      A    I had not seen anything relative

12 to that.

13      Q    Turn to tab one.  Do you see the

14 top e-mail on tab one from Mr. Hafle on

15 March 22nd to Samina Sewani?  Do you see

16 that?

17      A    Yes, sir.

18      Q    You're copied on that e-mail; are

19 you not, sir?

20      A    Yes, sir.

21      Q    And that e-mail compares the

22 current spend-to-date and talks about the

23 total well cost; does it not?

24      A    Yes, sir.

25      Q    And the bottom e-mail, at the
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1 bottom of that page, it compares the cost to

2 date to the NTE of $139 million; does it

3 not?

4      MR. TUOHEY:

5           Let him read it.

6      THE WITNESS:

7           What is your question, sir?

8 EXAMINATION BY MR. BRIAN:

9      Q    You were well aware, were you not,

10 this project was over budget, weren't you?

11      A    Yes, sir.

12      Q    Okay.  Turn to tab two.  And if

13 you look at the e-mail starting about the

14 middle of the page from Mr. Hafle to

15 Doris -- Is it "Reiter" or "Reiter"?

16      A    "Reiter."

17      Q    And who is she?

18      A    She's the reservoir manager or

19 resource manager for the POMPANO group.

20      Q    And you're the first "cc" on this

21 e-mail; are you not?

22      A    Yes, sir.

23      Q    And do you see at the bottom of

24 the page, it talks about "major risks"?  Do

25 you see that?
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1      A    Yes, sir.

2      Q    And for every one of the major

3 risks that's indicated there, there's a

4 statement of projected delay and projected

5 additional costs, correct?

6      A    Yes, sir.

7      Q    And if you add all those up, it

8 gets to almost $19 million in projected

9 additional costs, right?

10      MR. TUOHEY:

11           It's a range.

12      THE WITNESS:

13           It's a range.

14 EXAMINATION BY MR. BRIAN:

15      Q    Yes.  And the top range would be

16 up to $19 million; would it not, sir?

17      A    Yes, sir.

18      Q    Now, go back to tab 19, please.

19 It was because of the concern about the cost

20 overruns that you felt it important to tell

21 Mr. Guide that there would be no incremental

22 costs by shipping the centralizers; isn't

23 that right?

24      A    No, sir.  That was not my intent.

25      Q    Let's go to the next sentences.



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 220

1 It says, "The model run for 20 centralizers

2 (six on hand and 14 new ones) reduce the ECD

3 to 14.65 ppg, which is back below the 14.7

4 plus ECD we had when we lost circulation

5 earlier."

6           Do you see that?

7      A    Yes, sir.

8      Q    And when you wrote this, your goal

9 was to try to get the ECD below the 14.7;

10 isn't that right?

11      A    Yes, sir.

12      Q    Then you say, I think it's next or

13 it's very close to next, "There has been a

14 lot of discussion about this and there are

15 differing opinions on the model accuracy.

16 However, the issue is that we need to honor

17 the modeling to be consistent with our

18 previous discussions to go with the long

19 string."

20           You wrote that; did you not?

21      A    Yes, I did.

22      Q    Now, I want to focus on this

23 statement that you wanted to be "consistent

24 with our previous discussions to go with the

25 long string."
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1           You had participated in earlier

2 discussions about whether to use a long

3 string instead of a liner with a tie-back,

4 right?

5      A    Yes, sir.

6      Q    And I think you said in those

7 discussions, you talked about the advantages

8 or disadvantages of those options, right?

9      A    Yes, sir.

10      Q    Take a look at tab five.

11      HON. JUDGE ANDERSEN:

12           And while you're turning, just so

13 that everyone has a feeling for our time

14 frame, at about 12:30, wherever we are,

15 which could still be in the middle of your

16 examination, we will take a break to

17 rejuvenate our bodies and give the witness a

18 break as well.  So if you're still going,

19 look for a time convenient to break.

20      MR. BRIAN:

21           I will, Your Honor.  Thank you.

22 EXAMINATION BY MR. BRIAN:

23      Q    Now, tab five is an e-mail from

24 Mr. Hafle to yourself and Mr. Morel.  Do you

25 see that?
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1      A    Yes, sir.

2      Q    This is on April 13th?

3      A    Yes, sir.

4      Q    You know, I couldn't hear your

5 testimony earlier this morning.  When were

6 you assigned to the DEEPWATER HORIZON?

7      A    The MOC for me becoming effective

8 was basically March 28th or 29th.

9      Q    Okay.  So this is a couple of

10 weeks after that, right?

11      A    Yes, sir.

12      Q    Turn to tab six, if you would,

13 please.  I think you mentioned in response

14 to one of the panel member's questions that

15 there was a PowerPoint presentation in

16 connection with the discussion of the liner

17 versus the tie-back.  Do you recall that

18 generally?

19      A    Yes, sir.

20      Q    And there are two PowerPoints in

21 your binder.  One is tab six and one is tab

22 seven.  Could you just flip through tab six

23 and just tell me whether that's a PowerPoint

24 that was used as part of one of your

25 discussions on this issue?
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1      A    Yes, sir, this was the first set.

2      Q    Now, turn to Page 9, which is

3 Bates stamped BP-HZN-CECO22033.  Do you see

4 that?

5      MR. TUOHEY:

6           We have it.

7      THE WITNESS:

8           Yes, sir.

9 EXAMINATION BY MR. BRIAN:

10      Q    Okay.  And it says "'Keeper Well'

11 options."  Then it says, "Long string of

12 nine and seven-eighths times seven-inch

13 casing was the primary option."

14           Do you see that?

15      A    Yes, sir.

16      Q    Who prepared this PowerPoint, by

17 the way?

18      A    Mr. Hafle.

19      Q    Did you review it before it was

20 finalized or did you just see it when he

21 presented it to you?

22      A    I believe I did see it before.

23      Q    Okay.  So you concurred with the

24 statements in this PowerPoint; did you not?

25      MR. TUOHEY:
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1           Which statements are we talking

2 about?  All of them?

3 EXAMINATION BY MR. BRIAN:

4      Q    Well, I will reframe it.  Did you

5 approve the use of this PowerPoint during

6 the presentation?

7      A    I approved that we would use it

8 for our discussions with Mr. Sprague and

9 Mr. Sims.

10      Q    Okay.  On Page 9, under the "long

11 string was the primary option," do you see

12 where it says the "open" -- In the third I

13 will call it a bullet point.  I guess it's a

14 dash -- "open annulus to wellhead, with HC

15 zones open to nine and seven-eighths inch

16 seal assembly as the only barrier."

17           Do you see that?

18      A    Yes, sir.

19      Q    That was one of the risks of going

20 with the long string, wasn't it?

21      A    At that time, because of the lost

22 circulation potential that we were seeing.

23      Q    Because of that, there was a risk

24 that the only barrier left would be the seal

25 assembly?  There was that risk, correct?
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1      A    That risk, yes, that Mark had

2 identified, and then we would start remedial

3 work if that happened.

4      Q    And the PowerPoint also says right

5 below that, it talks about the "potential

6 need to verify with a bond log and perform

7 remedial cement jobs prior to TA, or obtain

8 a BP dispensation."

9           Do you see that?

10      A    Yes, sir.

11      Q    And "TA" is temporary abandonment

12 of the well; is it not?

13      A    Yes, sir.

14      Q    So with the long string, there's a

15 greater chance, a greater need of having to

16 do a cement bond log, correct, than if you

17 use a liner?

18      A    At the time, based off of the

19 hydraulics modeling we were getting for the

20 cement job at that time, that's what it was

21 indicating.

22      Q    And if you turn to the next page,

23 Page 10, which ends with the numbers 034 on

24 the Bates stamp, this talks about the option

25 of using the liner with a Versaflex hanger;
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1 does it not?

2      A    Yes, sir.

3      Q    And if you look at the second

4 bullet point, one of the advantages of that

5 approach is that the "liner hanger acts as a

6 second barrier for the HC in the annulus,"

7 right?

8      A    That's what is stated.

9      Q    And "HC" stands for hydrocarbons,

10 right?

11      A    Yes, sir.

12      Q    And you agreed with that, didn't

13 you, as of April 13th?

14      A    No, sir.

15      Q    Two below that, it says, "Remedial

16 cement job, if required, easier to justify

17 to be left for later."

18           Do you see that?

19      A    Yes, sir.

20      Q    And the point of that is if you

21 went with a hanger, it was easier to justify

22 putting off the remediation until after the

23 temporary abandonment of the well, right?

24 Because you have an additional barrier;

25 isn't that right?
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1      A    No, sir.

2      Q    So did you tell Mr. Hafle when he

3 wrote that that he was wrong?

4      A    No, sir, I did not.

5      Q    Turn to tab seven.  Tab seven is

6 another PowerPoint that was a basis for a

7 discussion that you participated in on this

8 very issue; is it not?

9      A    Yes, this is the one, I believe,

10 that was attached to the MOC.

11      Q    Okay.  Turn to Page 6, which is

12 Bates stamped BP-HZN-CECO22150.  Do you

13 see that?

14      MR. TUOHEY:

15           We have it.

16      THE WITNESS:

17           Yes, sir.

18 EXAMINATION BY MR. BRIAN:

19      Q    There it says long string is again

20 the primary option, and it again says on the

21 third dash, "Some risk, if losses occur, to

22 have an open annulus to the wellhead,"

23 right?

24      A    Yes, sir.

25      Q    And below that, it talks about the
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1 "potential need to verify the top of cement

2 with a USIT log," and that's the bond log

3 test, right?

4      A    Yes, sir.

5      Q    And to "perform the remedial

6 cement job prior to temporary abandonment."

7 It said that again, didn't it?

8      A    Yes, sir.

9      Q    Now, it also said, though, that

10 using the long string presented the, quote,

11 "best economic case," right?

12      A    It says "economic case and well

13 integrity."

14      Q    But when you say "best economic

15 case," it means cheaper, right?

16      A    It would be less expensive, yes,

17 sir.

18      Q    Now, sometime around April 13th,

19 April 14th, did you participate in a

20 decision to change the recommendation from

21 the liner to the long string?

22      A    That was following the work

23 session that we had with Eric Cunningham,

24 Mr. Gagliano, Mr. Morel, Mr. Hafle and

25 Mr. Cocales and myself.
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1      Q    Who made that decision?

2      A    We had a teleconference with

3 Mr. Guide, Mr. Sprague, Mr. Sims, and I

4 thought Mr. Frazelle was present at that

5 meeting.

6      Q    Was there a disagreement?

7      A    We reviewed the plans and there

8 was no disagreement that I can recall.

9      Q    You were asked earlier about tier

10 one, tier two, tier three and tier four

11 changes, right?

12      A    Yes, sir.

13      Q    Was that a tier one, a tier two, a

14 tier three, or a tier four?

15      A    I -- I don't recall off the top of

16 my head, sir.

17      Q    Did you --

18      A    I mean, I knew we had had

19 conversations with my leadership and my boss

20 and that basically we wanted that level of

21 approval to go up to the engineering

22 manager, operations manager, and then also

23 the wells manager.

24      Q    Did you look at the procedures to

25 determine whether this was a tier one, two,
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1 three or four at all?  Did you even look at

2 it?

3      A    No, sir, because that was pretty

4 much -- That plan was really intended for

5 the well site leaders, for them to

6 understand how to communicate issues that

7 arise offshore forward.

8      Q    So was there a procedure at BP for

9 determining who had the authority to make

10 this decision?

11      A    This would be following more under

12 our normal planning process and it gets back

13 to John Sprague being the engineering

14 authority, the operations manager, and then

15 basically the wells manager who was kind of

16 Pat O'Bryan's deputy.

17      Q    Now, you did prepare an MOC for

18 this; did you not?

19      A    Yes, sir.

20      Q    Turn to tab eight.  Tab eight is

21 an MOC for this recommended change from the

22 liner to the long string; is it not?

23      A    Yes, sir.

24      Q    And you're listed as the reviewer

25 of engineering; are you not?
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1      A    I am a reviewer, yes.

2      Q    Who prepared this document?

3      A    The document was a collaboration

4 with Mark Hafle and our front line

5 gentleman.  The name escapes me.  I

6 mentioned it earlier.  Our "BtB" coach.  I

7 just drew a blank.  I'm sorry.

8      Q    Mr. Morel?

9      A    No, no, no.  It was Eric Mueller.

10      Q    Now, I apologize for the printing.

11 I didn't make this copy.

12      A    It's hard -- I understand.

13      Q    Do you see where it says, where it

14 talks about in the middle of the page, "The

15 liner if required is also an acceptable

16 option, but will add an additional seven to

17 $10 million" in costs?  Do you see that?

18      A    Yes, sir.

19      Q    And that was a factor in the

20 decision-making process, wasn't it?

21      A    I don't understand your question.

22 I'm sorry.

23      Q    Well, you put that -- Somebody

24 made a decision to put that in there because

25 you thought it was a factor to be considered
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1 by the ultimate decision-maker, didn't you?

2      A    That was a contingency plan that

3 we had in place, because at the time this

4 was a -- It was a contingency plan.

5      Q    Did you think it was relevant or

6 not, "yes" or "no," relevant or not to the

7 decision to use the long string, that the

8 liner would have cost up to $10 million

9 more?  Was that a relevant factor or not?

10      A    The cost, no.

11      Q    I'm sorry?

12      A    The cost, no.  It was not a factor

13 on this, this decision.

14      Q    Do you usually put irrelevant

15 factors in MOCs?

16      A    We were just simply stating that

17 we had -- that if we had problems during the

18 conditioning trip that was yet to be

19 performed, we had the contingency plan in

20 place to run a liner if we had experienced

21 problems after our logging.

22      Q    Did you see this document before

23 it was submitted?

24      A    I received it when -- I saw it

25 when I received it through the electronic
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1 system.

2      Q    Did you tell Mr. Hafle to take out

3 this reference to cost because it was

4 irrelevant?

5      A    No.

6      Q    Who made the ultimate decision,

7 Mr. Sprague?

8      A    It went to Mr. Sprague, Mr. Sims,

9 and Mr. Frazelle.

10      Q    Who is Mr. Frazelle again?

11      A    Mr. Frazelle was -- David Rich is

12 the wells manager.  If he was away, out of

13 town, Andy Frazelle was his alternate.

14      Q    I want you to go back now to tab

15 19, your e-mail to Mr. Guide.  You see where

16 you say that "Brett and I tried to reach you

17 twice to discuss things.  David was still

18 here in the office."  Do you see that?

19      A    Yes, sir.

20      Q    And then below, the paragraph or

21 so below that, it says, "I wanted to make

22 sure that we did not have a repeat of the

23 last ATLANTIS job with questionable

24 centralizers going into the hole."

25           Do you see that?
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1      A    Yes, sir.

2      Q    What was the ATLANTIS job?

3      A    It was one of the last -- I forget

4 which rig it was in ATLANTIS, in which case

5 their casing had become stuck, and in the

6 process of retrieving it, they found a lot

7 of the centralizers had balled up, and so

8 there was a lot of issues with centralizers

9 on that job as far as I know.

10      Q    Now, you testified -- Actually,

11 turn to tab 20 before I get into that.  Turn

12 to tab 20.  In the middle -- At the bottom

13 of the page is just your same e-mail we have

14 been looking at, right?

15      A    Yes, sir.

16      Q    And above that is an e-mail from

17 John Guide to you, also on Friday,

18 April 16th.  Do you see that?

19      A    Yes, sir.

20      Q    "I just found out that the stop

21 collars are not part of the centralizer as

22 you stated.  Also, it will take 10 hours to

23 install them.  We are adding 45 pieces that

24 can come off as a last minute addition.  I

25 do not like this, and as David approved in
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1 my absence, I did not question, but now I'm

2 very concerned about using them."

3           Do you see that?

4      A    Yes, sir.

5      Q    And you say, "I agree."  What were

6 you agreeing with?

7      A    I shared the same concerns with

8 the centralizers, of running that style of

9 centralizers.

10      Q    You said, "This is not what I was

11 envisioning"?

12      A    Yes, sir.

13      Q    You're referring to the style of

14 centralizers?

15      A    Yes, because --

16      Q    Did you think you had the wrong

17 centralizers?

18      MR. TUOHEY:

19           Wait.

20      MR. BRIAN:

21           I'm sorry.

22      MR. TUOHEY:

23           You're kind of talking over each

24 other.

25 EXAMINATION BY MR. BRIAN:
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1      Q    I'm sorry.  Did you think you had

2 the wrong centralizers?

3      A    No, sir.

4      Q    Did Mr. Guide ever or anyone tell

5 you that a determination had been made that

6 you had the wrong centralizers?

7      A    If I may clarify --

8      Q    That's a pretty simple question.

9 I will reframe it.  Did Mr. Guide ever tell

10 you that he thought these were the wrong

11 centralizers?

12      A    Yes.

13      Q    And did you agree with that?

14      A    Yes.  They were not what I was

15 envisioning.

16      Q    Now, what precisely did you or

17 Mr. Guide, if you know, do to determine that

18 these were the wrong centralizers?

19      A    The reason I said or I agreed

20 with -- concurred with John was I had

21 originally, and had stated to Mr. Sims and

22 Mr. Guide, that I thought the centralizers

23 that were coming out were a one-piece

24 design, because we had had some troubles on

25 a previous well and they had been going
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1 through some redesign work at THUNDER HORSE.

2           My last well at THUNDER HORSE that

3 I mentioned earlier where we talked about --

4 I mentioned we had a stuck liner incident,

5 was with the modified style that arrived

6 there, and when I found out it was that

7 type, I then shared the same concerns that

8 Mr. Guide had, that we did not have the

9 proper equipment to run it, and that the

10 better option would be to space out, respace

11 out the six versus putting in this

12 additional equipment.

13      Q    Did you ever speak with anyone at

14 Weatherford about whether these centralizers

15 could do the job; "yes" or "no"?

16      A    No.

17      Q    Did you ever speak with anybody at

18 Halliburton about whether these centralizers

19 could do the job?

20      A    No.

21      Q    And I assume you never talked to

22 anybody at Transocean about that question,

23 did you?

24      A    No, I did not.

25      Q    Now, have you received any
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1 information since April 20th that the

2 conclusion that these were the wrong

3 centralizers was wrong?

4      MR. TUOHEY:

5           Have you ever received --

6      THE WITNESS:

7           I have not received anything.

8 EXAMINATION BY MR. BRIAN:

9      Q    That is BP's position now, isn't

10 it?

11      HON. JUDGE ANDERSEN:

12           We're not going to expect you to

13 speak for the company's current position.

14      THE WITNESS:

15           Thank you.  I can't.

16      CAPT. NGUYEN:

17           And also, for any question, if you

18 believe that you need to provide

19 clarifications so the Board can understand,

20 please do so.  You're not expected to answer

21 just "yes" or "no" to that question.

22      THE WITNESS:

23           That's fine.

24 EXAMINATION BY MR. BRIAN:

25      Q    Now, you testified this morning,
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1 sir, that you thought lengthening out the

2 placement of the centralizers was consistent

3 with the model.  Is that your testimony?

4      A    Yes.

5      Q    Now, take a look again at your own

6 e-mail of April 16th.  Nowhere in this

7 e-mail do you tell Mr. Guide that one of the

8 options is to lengthen the placement of the

9 centralizers, do you?

10      A    No, sir.

11      Q    In fact, there is no e-mail from

12 you to Mr. Guide or anybody else that says

13 that, is there?

14      A    Not from me.

15      Q    Now, you have this discussion with

16 Mr. Guide on April 16th, right?

17      A    Yes, sir.

18      Q    Was he angry that a decision had

19 been made in his absence?

20      A    No, he was not.

21      Q    Did you tell him in that

22 discussion that Halliburton, specifically

23 Mr. Gagliano, had said that there was a

24 greater risk of channeling if you used only

25 six centralizers?  Did you tell him that?
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1      A    We discussed channeling, and then

2 we talked about changing the placement of

3 the existing centralizers.

4      Q    Did you tell him that according to

5 Halliburton's model, there was a greater

6 risk of a gas flow the fewer centralizers

7 you used?  Did you tell him that?

8      A    No, I did not.

9      Q    Did you suggest to Mr. Guide that

10 he ought to go back to Halliburton and ask

11 them to run another model with six

12 centralizers spread out?

13      A    No, I did not.

14      Q    Do you know if anybody did that?

15      A    I do not know.

16      Q    Would you take a look at tab 12.

17 I want you to look at the e-mail in the

18 middle of the page from Jesse Gagliano on

19 Thursday, April 15th, 2010 at 3:35 p.m.  Do

20 you see that?

21      A    Yes, sir.  I'm sorry.  I was

22 reading it.

23      Q    And this is an e-mail that you got

24 from Mr. Gagliano that day, isn't it?

25      MR. TUOHEY:
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1           Hold on one second.  Let him read

2 it for a second.

3      MR. BRIAN:

4           Okay.

5      THE WITNESS:

6           What is your question, sir?

7 EXAMINATION BY MR. BRIAN:

8      Q    You received this e-mail on

9 April 15th, didn't you?

10      A    Yes, sir.

11      Q    And you see where he says,

12 "Attached is the updated OptiCem report and

13 lab test"?  Do you see that?

14      A    Yes, sir.

15      Q    And then he talks about the data

16 that he was including in the modeling, which

17 included "entered in centralizer info,"

18 right?

19      A    Yes, sir.

20      Q    And then he wrote, and you read,

21 quote, "Updating the above info shows the

22 cement channeling and the ECD going up as a

23 result of the channeling"?

24      A    Yes, sir.

25      Q    "I'm going to run a few scenarios



USCG/BOEM Board of Investigation (Re: Deepwater Horizon) The Joint United States Coast Guard/Bureau of Ocean Energy Management Investigation

New Orleans * Baton Rouge * Shreveport
PROFESSIONAL SHORTHAND REPORTERS, INC (800) 536-5255 (504) 529-5255

Page 242

1 to see if adding more centralizers will help

2 us or not."

3           You read that; did you not?

4      A    Yes, sir.

5      Q    Now take a look at tab 13.  Tab 13

6 is a copy of the OptiCem that came with tab

7 12, his e-mail of April 15th; is it not?

8      A    Yes, sir.

9      Q    This is the one that's based on a

10 model of 10 centralizers; is it not?

11      A    That's what it appears to me.

12      Q    And you went through this when you

13 got it on April 15th, didn't you?

14      A    Yes, sir.

15      Q    Turn to Page 15, which is Bates

16 stamped HAL_0010606.

17      A    Yes, sir.

18      Q    Do you see where it says in the

19 middle of the page "Gas Flow Potential"?

20      A    Yes, sir.

21      Q    And you saw under the title, it

22 said, "Based on analysis of the above

23 outlined well conditions, this well is

24 considered to have a moderate gas flow

25 problem."  You saw that; did you not?
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1      A    Yes, sir.

2      Q    Now, you also knew that when they

3 ran the model with 21 centralizers, it

4 showed a minor gas flow problem, right?

5      A    Yes, sir.

6      Q    So when they reduced the

7 centralizers from 21 to 10, it went from a

8 minor gas flow problem to a moderate gas

9 flow problem, right?

10      A    That's what the model showed.

11      Q    When you talked to him orally on

12 April 16th about his model for six

13 centralizers, you understood that the risk

14 of a gas flow problem got even greater;

15 isn't that right?

16      A    I don't recall if we talked about

17 that specifically, but I recall that the

18 conversations around this all go back to the

19 conversations that we had on the 14th, in

20 which case we talked about the ECDs and also

21 how we were going to be handling the

22 hydrostatics during the transition phase,

23 and that was the purpose of using the foam.

24      Q    That doesn't answer my question.

25 My question is, if you go from 21 to 10 and
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1 it goes from minor risk to moderate risk,

2 did you think when it went from 10 to six,

3 it was going to get better or worse in terms

4 of the risk of a gas flow problem?  What did

5 you think?

6      A    I thought we had already mitigated

7 the issues of the gas flow problems by when

8 we selected the foam cement in our

9 discussions that we had on the 14th.

10      Q    You talked to Mr. Gagliano on the

11 16th before you sent your e-mail to

12 Mr. Guide; did you not?

13      A    I'm sorry.  I'm lost in the dates

14 there.

15      Q    Go back to tab 19 then.

16      MR. TUOHEY:

17           Well, the time is not stated

18 correctly on here, so I'm not sure he can

19 answer.

20 EXAMINATION BY MR. BRIAN:

21      Q    I will read it to you again.  The

22 first sentence, "Halliburton came back to us

23 this afternoon with additional modeling

24 after they loaded the final directional

25 surveys, caliper log information, and the
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1 planned six centralizers."

2           So before you sent this e-mail to

3 Mr. Guide on April 16th, Mr. Gagliano came

4 and talked to you about the modeling, him

5 orally and talked to you about the modeling

6 that he had done with the six centralizers,

7 right?

8      A    At this time, it was 10

9 centralizers.

10      Q    Did you refer to six or 10 in this

11 April 16th e-mail?  What do you say?

12      A    By the time that --

13      Q    Sir --

14      A    I said six.

15      MS. KARIS:

16           Your Honor, I object.  The witness

17 is trying to clarify what he's saying.  He's

18 being cut off repeatedly.

19      HON. JUDGE ANDERSEN:

20           Okay.  I'm going to sustain that

21 in this sense.  Remember, you're going to

22 get to ask a follow-up question, but this is

23 an investigation, not a trial, and I think,

24 you know, obviously, it's difficult for the

25 witness, as it would be for any person in
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1 this position, especially going through

2 these documents.

3           So if you feel he's not

4 responsive, you can follow through by asking

5 the same question again, but we want to make

6 sure that we get the information that he

7 thinks is relevant to the question.  So I'm

8 not going to cut you off, but I also feel

9 that the witness --

10      MR. TUOHEY:

11           He's trying to explain.

12      HON. JUDGE ANDERSEN:

13           Yes, the witness needs a full

14 chance to explain.

15 EXAMINATION BY MR. BRIAN:

16      Q    I will ask my question again.

17      A    Can I clarify?

18      HON. JUDGE ANDERSEN:

19           Sure.  Why don't you clarify, and

20 then he can ask his question if he feels he

21 would like to.

22      THE WITNESS:

23           At the time of this e-mail, I

24 typed this e-mail, I had the previous

25 OptiCem run, which was on 10 centralizers.
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1           I had subsequently gotten the

2 information from the rig from Mr. Morel

3 about them only having six and that with

4 Mr. Cocales having located 15.

5           So because I put six here, the

6 only OptiCem run I had was actually 10.

7 That was based off of other information that

8 I had received, not from the OptiCem or

9 Halliburton.

10 EXAMINATION BY MR. BRIAN:

11      Q    But he gave you oral information

12 about the use of six on April 16th, didn't

13 he, sir?

14      A    No, sir.  It was 10.

15      MR. TUOHEY:

16           Your Honor, I think the confusion

17 occurs because --

18      MR. BRIAN:

19           I will move on.  I can move on.

20      HON. JUDGE ANDERSEN:

21           You know, you can also -- You're

22 going to get a chance.

23      MR. TUOHEY:

24           I understand.  But generally,

25 these things can be cleared up.
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1      HON. JUDGE ANDERSEN:

2           True.

3      MR. BRIAN:

4           I don't agree with any of that,

5 but I will just move on and ask my

6 questions.

7      HON. JUDGE ANDERSEN:

8           We expect to disagree from time to

9 time.

10 EXAMINATION BY MR. BRIAN:

11      Q    You also said earlier today that

12 this was a straight hole.  Do you remember

13 that?

14      A    Yes, sir.

15      Q    Go back to tab 13 and take a look

16 at Page 4.  This is the OptiCem with the 10

17 centralizers, correct?

18      A    Yes, sir.  I believe it's 10.  Let

19 me verify.  Yes.

20      Q    This is the one that was attached

21 to the e-mail where he said that the ECD and

22 the channeling were going up, right?

23      A    Yes, sir.

24      Q    This is the one where he says

25 there's a moderate gas flow potential
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1 problem, right?

2      A    Yes, sir.

3      Q    And on Page 4, there's wellbore

4 orientation data; is there not?

5      A    Yes, sir.

6      Q    And this data confirms that

7 Halliburton was running a model based on a

8 pretty straight hole, weren't they?

9      A    Yes, sir.

10      Q    And they reached whatever

11 conclusions they reached about gas flow

12 problems and cement and channeling of cement

13 based on the assumptions that this was a

14 pretty straight hole, didn't they, sir?

15      A    Yes, sir.

16      MR. BRIAN:

17           Your Honor, this probably would be

18 a good time to break if that works for the

19 panel.

20      CAPT. NGUYEN:

21           Yes, sir.  Why don't we take a

22 break and come back at 1:30.  Thanks.

23 (Whereupon, a lunch break was taken.)

24             *     *     *    *

25
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