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Figure 4 � Tier 3 Decisions Flowchart 
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Examples 
• shoe squeeze
• sidetrack vs. fishing
•  program for dealing with major 

losses
• elimination of casing strings
• mud weight changes outside of 

program guidelines
• change coring program
• subsurface issues {no pay, no 

shows}

Accountable - Makes the decision, assures documentation is in place.
Responsible - Works the issues, implements the assurance.
Consulted - Individual required to be in the decision making process.
Informed - Individual is to be informed of the decision within an appropriate time

HOUSTON OFFICE 

RIG SITE 

Operations Drilling 
Engineer

Planning Drilling 
Engineer

Regulatory Advisor 

CONFIDENTIAL BP-HZN-MBI00193536


