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Chapter 1

Introduction to Team Coordination Training (TCT)


Introduction
Team Coordination Training (TCT) is a program that focuses on reducing the probability of human error by increasing individual and team effectiveness. This training assumes that individual team members are technically proficient in their assigned tasks. Mission planning and execution will be conducted in accordance with Coast Guard directives and command leadership.

Why do we
A study conducted by G-WKS researched 7 years of cutter and boat 

Need TCT?
mishaps from 1986-1993. The study concluded that human error was a major contributing cause. 60%-65% of cutter and boat operational mishaps were attributed to human error. Ninety percent of human error that caused mishaps was due to:

· Poor Judgement (67%), which includes:

· Not knowing or understanding the situation.

· Loss of Situational Awareness.

· Inadequate assessment of risks or environment.

· Using incorrect information in decision making.

· Inattention (17%), which includes:

· Failing to monitor displays.

· Not maintaining a good lookout.

· Forgetting to do something.

· Doing something improperly; negligence.

· Ineffective supervision (6%), which includes:

· Lax enforcement of prescribed standards, procedures.

· Inadequate oversight or not verifying job done correctly.
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What is Team
TCT is made up of five critical skills that can be employed to reduce 

Coordination
the probability of human error. These skills are:

Training (TCT)?

1. Leadership – Effective leadership includes the following.

· Directing and guiding the activities of other team members.

· Motivating personnel to work together as a team.

· Providing feedback to team members on their performance.

2. Decision-Making – Using sound, common sense, and logical decision making based on all available and applicable information.

3. Effective Mission Analysis – An 8 step process consisting of:

· Defining the mission to be performed.

· Determining the tasks to complete the mission.

· Operational Planning .

· Risk Assessment.

· Communicating Risk Assessment.
· Risk Management.

· Performing the mission.
· Monitor and reassess.
4. Errors and Judgement Chains – The ability to recognize errors and judgement chains as they occur and develop can prevent a mishap from occurring.

5. Situational Awareness – Knowing all the times what is happening to the team, the vessel, and the mission.
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Leadership
Team Coordination Training is an extremely effective tool of good leadership. The object of this chapter is not to teach leadership, but to highlight some of the aspects of TCT, which are also, traits of effective leadership. These traits include:

· Effective Mission Analysis – Covered in chapter 4.

· Positive motivation – Openly acknowledge good performance.

· Briefing – Welcoming input by crew, maintaining open communication and keeping all personnel informed.

· Debriefing – Using mistakes as opportunities for improvement rather than as negative feedback.

· KEEPING THE BIG PICTURE – Maintaining Situational Awareness – Covered in chapter 6.

Positive 
Team performance is highly dependent upon the individual. 

Motivation
Acknowledging good performance cultivates effectiveness among the individuals and the team. This type of positive reinforcement also reduces the stress inherent with conducting operational missions or emergency operations.

Briefing
An effective briefing is key for any leader responsible for conveying the elements of the operational plan. There are two kinds of briefs:

1. Brief.

2. Debrief.
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Brief
The brief sets the stage for how the mission will be conducted. It clarifies expectations for team members and establishes the ground rules for the mission. Make the following elements part of you brief:

· Specify desired results.

· Set expectations.

· Clarify information of the plan you’re briefing.

· Accept/encourage input from involved personnel.

· Maintain a positive attitude.

· Define accountability.

Debriefing
The debrief provides an opportunity to evaluate and recognize teams or individuals for their performance. This includes identifying areas of opportunity where performance can be improved in future operations. Make the following elements part of your debriefing routine.

· Conduct self-critique -  Have each individual recap their part of the mission and identify what area they think can be improved in the future.

· Encourage feedback and input – Implement the suggestions when valid. Recognize the crewmembers contribution.

· Focus on key processes – Focus attention on doing the “right thinks right.” Be prepared to change procedures and shipboard policy in order to improve the missions the unit performs.
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The Big 
Many mishaps occur because the mission supervisor has lost the big 

Picture &
picture (the bubble). The big picture refers to Situational Awareness. 

TCT 
When we lose Situational Awareness the potential for a mishap increases. TCT procedures can provide the tools you need to maintain the big picture even during the most stressful missions. Whether you’re in charge of the entire crew or just yourself, TCT can help the unit avoid mishaps. This is the value of TCT: It is applicable to every crewmember and not just the command.
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Decision Making


Decision
Decision making is an essential skill for mission supervisors. Applying 

Making
a systematic method to make sound decisions is critical to team performance and the safety of the unit. Effective crew members share the responsibility for decision making by contributing timely and valuable information to the team leader.

Nature of
Use the following as a reference guide for decision making:

Effective 

Decision
1.  
Gather Information – Gather all information that’s available before 

Making

making a decision.


2. 
Confirm Information – Confirm the sources and accuracy of the 
information before making a decision.


3.
Identify alternatives and contingencies – Identify all of your 
alternatives and contingencies so that the most desirable solution 
may be explored.


4.
Discuss consequences – Discuss the consequences of decisions in 
an effort to enhance the decision making process.


5.
Welcome input – Welcome the input of those around you who may 
hold valuable insight


6.
Execute.
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Chapter 4

Effective Mission Analysis 

Introduction
Effective Mission Analysis is an eight step process that decreases the chance of mishap occurring. No single set of rules, analysis or person, can completely eliminate the chance of a mishap occurring while performing a mission. However, collectively, if we follow guidelines, perform mission analysis, and take personal responsibility for the mission, we can greatly reduce the potential for a mishap to occur. The eight steps of Effective Mission Analysis are:

	Step
	Action

	1
	Define the Mission.

	2
	Determine Tasks to Complete Mission.

	3
	Operational Planning

	4
	Risk Assessment

	5
	Communicate Risk Assessment

	6
	Manage and Minimize Risk

	7
	Perform Mission

	8
	Monitor and Reassess
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Terms
The following terms are used in Effective Mission Analysis.

Mission
Mission as it is used in this chapter refers to any task assigned to an individual or unit. Examples:

· The USCGC Neversail is tasked by CG Group Always Want to proceed to a designated position to assist a disabled fishing vessel.

· The CO of the CGC Neversail tasks BMC Salty with preparing the cutter for towing operations.

· BMC Salty tasks SN Cando with passing the heaving line to the disabled vessel.

In each of the examples above, the unit and or an individual was tasked with a specific mission. Each has the responsibility to go through the entire Effective Mission Analysis process.

Operational
Operational planning is the construction of long and short term

 Planning 
plans and contingency plans for operational missions and emergency operations. Examples:

· Search and rescue scenarios involving towing or Rescue & Assistance.

· The Watch, Quarter, and Station Bill (WQSB).

· Law enforcement boarding scenarios.

· Emergency breakaway procedures for a WLR, WLIC, or WTGB with a barge.
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Terms
A systematic method of determining the risk that exists to a team 

Risk Assessment 
or an individual during any given mission. This assessment is 

(Cont.)
based upon the task that needs to be performed to complete the mission. You must know all the elements of the operational plan in order to make an accurate Risk Assessment.

Risk
Once you have determined the level of risk that exists you must 

Management
manage and minimize the risk. The process of managing the risk is making adjustments to the operational plan as the mission dictates.
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Step 1 
The first step in the Effective Mission Analysis process is to define the mission. From the units’ perspective this may mean a Search 

Define the 
and Rescue case tasked from their operational commander or a 

Mission 
mission that they perform on a regular basis. From an individual perspective, the mission may be specific task assigned to a crewmember as part of the mission.

Step 2
Once the Mission is defined, the next step is to determine what jobs and tasks must be performed to complete the mission

Determine 
successfully. Resources for this information may already be available 

Tasks 
on your cutter. Example:


The Watch Quarter and Station Bill lists the jobs and tasks that each crewmember must perform in an emergency, like a Class (A) fire. By defining the mission (Class (A) Fire), the WQSB then defines the jobs and tasks that each crewmember must perform to complete that mission.

Step 3
Operational planning is the third step to Effective Mission Analysis. It’s been said “ we rarely plan to fail, but, we often fail to plan.” It is 

Operational
critical to carefully construct long and short term plans and  

Planning
contingency plans for every operational and emergency scenario in which your cutter could realistically be involved. One recommended starting place for developing your plans is your WQSB. The following guidelines can be used in constructing operational plans.

· Crew Selection.

· Environment.

· Event.

Continued on next page
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Crew selection
Once you’ve defined the mission and the task, the next step is to evaluate the crewmembers that will be involved in the mission. The following considerations should be made as a minimum when selecting the crew.

· Supervision.

· Is supervision adequate for the mission to be performed?

· Is the supervisor(s) qualified in the mission being tasked?

· Has the supervisor(s) worked closely and effectively with the other team members in the past?

· Crew Selection

· Are all crewmembers involved in the mission qualified?

· Do the team members selected work well together?

· Are the crewmembers selected for the mission physically, emotionally, and mentally fit? 

Environment
When evaluating the environment it is important to carefully examine how the conditions on scene will affect the performance of your crew. Some factors to consider when evaluating the scene are:

· Equipment.

· Do the crewmembers selected have the right equipment for the mission?

· Is the equipment that will be used in the mission in working order?

· Will the equipment work under the conditions on scene?

Continued on next page
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· Weather conditions.

· What is the sea state, wind, temperature, time of day, visibility, precipitation?

· What effect, if any, will the weather have on the performance of the mission?

· Hazards

· What hazards exits enroute to and on scene?

Event
The complexity of the event can effect the time, personnel, and equipment that is required to perform the mission. When evaluating the complexity of the mission, consider the following:

· The longer it takes to perform the mission, the longer the crew will be exposed to hazards and other conditions that effect performance.

· Is there more than one mission being performed at the same time or does that possibility exist?

· Does the complexity of the mission increase the hazards associated with that mission?

Continued on next page
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Step 4
As defined earlier, Risk Assessment is a systematic method of 

Risk 
determining the risk that exists to a team or an individual during the 

Assessment 
performance of a mission.
This assessment is based on all the elements of the operational 
plan. The method in which we assess the risk is to correlate it to the color; Green, Amber, or Red. The illustration below 


defines each level.

GREEN
Minimum risk is present for the mission that is being performed. All elements of the plan reflect that conditions are at or near optimum safety levels to complete the mission.

Example:
The mission is performed by your unit on a regular basis. The tasks are known. The crew is well supervised, qualified, and is physically and mentally ready. The equipment is operating properly. You have fair weather and minimal hazards. The mission is complex enough to keep the unit operating at it’s most efficient level.

AMBER
Moderate risk is present for the mission being performed. Elements of the plan reflect that conditions are at less than optimum safety levels to complete the mission.

Example:
The mission is one that your unit performs on a regular basis. The tasks are known. The crew is well supervised and qualified. However, the crew is physically fatigued. The equipment is operating properly. You have fair to poor weather conditions and there are some navigational hazards. The mission is complex, with minimal hazards on scene.

Continued on next page
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RED
Serious risk is present for the mission being performed. Elements of the plan reflect that conditions are the worst case scenario. The ability of the unit to complete the mission is seriously challenged.

Example:
The mission is not one that your unit performs on a regular basis, but the tasks are known. The crew is well supervised and qualified. However, the crew is physically and mentally fatigued. Some equipment is not operating properly. The weather conditions are poor and there are navigational hazards. The mission is complex with significant hazards present.

Assessing the
In each definition of Green, Amber, and Red levels of risk, the 

Risk
example is intentionally written to be generic. This has been done so that you can apply the example to a real mission that you perform at your unit. You must think about what missions you perform and what level of risk exists based on the best information that’s available. Trust your gut feeling and rely on your experience to decide what the level of risk is.


Below is an example of where Risk Assessment would take place during a transit of a cutter.





Continued on next page
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Step 5
Once you have assessed and determined the level of risk, you must communicate your assessment to your mission supervisor and all 

Communicate 
involved personnel. This is an extremely important step in the 

Risk 
Effective Mission Analysis process. Your assessment may provide 

Assessment
valuable insight that is not available to the mission supervisor or involved personnel.

Communication
The two scenarios that follow are examples of what happens when 

Examples 
the Risk Assessment is not communicated to involved 


personnel. Remember that not only does the leader have to convey the Risk Assessment to the individuals involved in the mission, but the personnel involved in the mission have to convey their own Risk Assessment to the leader.

Scenario #1
A cutter has a Class (A) fire in a compartment below the main deck. The Investigator finds a primary fire boundary extremely hot. The Investigator determines the level of risk to be Amber, but since the Investigator does not report the assessment to the OSL, the OSL does not know the fire may spread to an adjacent compartment. Without that information, the OSL determines the risk to the surrounding compartments as Green and takes no action to cool the surrounding area. When the Investigator attempts to cool the bulkhead, he is ordered by the OSL to perform another task not knowing the risk to the compartment.


Result: The fire spreads to another compartment creating greater risk to the cutter. If the OSL had known of the risk to the adjacent compartment he or she would have made a change to the operational plan. Additionally, the OSL could have accounted for the cooling of the bulkhead by tasking someone else with that mission.

Continued on next page
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Step 5 (Cont.)
While conducting a L/E boarding the coxswain of the RHI assesses the risk of embarking the vessel to be boarded. The coxswain assesses the 

Scenario #2
risk based on the operational plan and determines that the risk is Red. The coxswain does not communicate this to the boarding team prior to the boarding. The boarding team members and leader determine the risk to be Amber. While attempting to board the vessel a boarding team member is injured.


Result: Had the boarding team member known the Risk Assessment of the coxswain based on the information that the coxswain had available, the boarding team member would have taken more steps to manage and minimize the risk, thereby reducing the chance for a mishap to occur.

Step 6


Risk Management is the step in which we try to maintain an acceptable 

Risk 
level of safety or take action to minimize risk to an acceptable level of 

Management
safety, when performing our mission. Risk management is also the identification and control of risk, according to parameters set by the command before hand or by the mission supervisor on scene. The parameters and acceptable limits may vary with the type of operation.

 Risk
Once a Risk Assessment is made you must take action to manage

 Management 
and minimize the risks. To manage and minimize the risk ensure

 Process 
you do the following.

· Create alternatives to your method and plan in order to better minimize the risk that’s present.

· Communicate those alternative methods to all involved personnel.

· Diligently monitor the level of risk and effectiveness of your attempts to minimize the risk.

Continued on next page
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Example #1.

Before getting underway, the OOD informed the NAV Team that the cutter would take a fix every six minutes and maintain a speed of 7 knots. While navigating in fog, the cutter was unable to get a good fix for over 12 minutes. The cutter slowed to bear steerageway until it obtained good fix. After obtaining a good fix the OOD informed the NAV Team to resume course at a slower speed, take fixes every three minutes but check the fixes using additional electronic navigational equipment.


Explanation.  The cutter had a plan prior to getting underway for the frequency of the fixes and speed. As the conditions changed risk was increased with the lack of a good fix and poor visibility. The OOD reduced risk by slowing down and using additional electronic navigation. The OOD then communicated the changes to the plan and continued at a slower speed. This is an example of managing and minimizing risk.


Example #2.


A Class (A) fire onboard a cutter is out of control. The compartment is extremely hot and risk is assessed as Red. Fire fighting procedures call for entry into the compartment by the fire party and attack the fire. The On Scene Leader decides to use an indirect attack to avoid exposing personnel directly to the fire by placing a nozzle in a porthole and allowing the steam to smother the fire. Additional cooling allows the fire party to enter the compartment and fight the fire with less risk of injury.


Explanation.  The plan called for entry into the compartment and direct attack. However, the On Scene Leader choose to change the plan by using a method that lowered the risk to the fire party. The OSL then communicated that change to the fire party and they performed the mission.


Note: Any member of the fire party could have taken the initiative to suggest the alternative of indirect attack. Anyone can and should take the lead to reduce risk!

Continued on next page
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Step 7
Regardless of the level of risk, many times we still have to perform the mission. The U.S. Coast Guard has been built on a tradition of 

Perform 
exemplary performance of complex missions with serious risk. The 

Mission 
point is, we must take all of the previous steps to minimize the risk that does exist; lowering the potential for a mishap to occur. There may be a situation where the risk is so high that the command of a unit decides not to perform the mission. However, this is the exception and not the rule.

Step 8
As you perform the mission, operating conditions may change. Continue to monitor and reassess the mission. Go back to step one and 

Monitor and 
repeat all eight steps. This continual reassessment must be made 

Reassess 
because, as a mission evolves, the mission and risk can change. It is necessary to go through all eight  steps because every aspect of Operational Planning, Risk Assessment, and Risk Management can change also. On the following page is a diagram of the eight steps of Effective Mission Analysis.

Continued on next page
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Diagram
The following diagram reflects the eight steps of Effective Mission Analysis.


         Effective Mission Analysis Diagram
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Chapter 5

Errors and Judgement

Introduction
You know what they say about “the best laid plans...” The fact is we are human and humans make mistakes. It is almost a given that someone will make a mistake (error) which is usually the result of poor judgement. When a mishap occurs it is usually the result of a series of errors and a chain of poor judgements. This chapter will explain.

· Errors.

· Error trapping.

· Judgement and Judgement Chains.

· How to recognize poor Judgement Chains.


Errors 
Errors are flawed execution, incorrect actions based on either correct or incorrect information. Because errors are defined in terms of action they are the most serious form of human error.

Error Trapping
Human error can occur at any time, from planning to mission completion. The earlier human error enters the process and/or the longer it goes undetected the greater the potential for a mishap occurring. All team members must take the personal responsibility to identify errors and take corrective action.

Judgement and
Judgement is the outcome of decision making. Judgement 

Judgement 
determines team actions in a given situation and depends on the 

Chains 
information that team members have about themselves, their unit, and the environment. In performing the mission, many judgements are made. This series of judgements is called a judgement chain.

Continued on next page
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Recognizing
Mishaps are rarely the result of only one error or one poor 

Poor Judgement 
decision. Almost always, mishaps occur because of a series of poor

Chains 
judgement and errors linked together like a chain. The key to stopping these error and poor judgement chains is to recognize them as they are occurring. A major contributing factor to errors and poor judgements is:

· Misinformation – False information can lead to incorrect decisions. Communication is a consistent critical factor to maintaining the integrity of the information.

A direct result of poor judgements and accumulating errors is:

· Fewer Alternatives – As poor judgements accumulate based on poor information, alternatives become narrower. Watch to see if your options are dwindling and whether you begin to feel as if you’re being painted into a corner.

Illustration 
A chain of errors and poor judgement can lead to an accident as illustrated below.












Note:  The illustration is not meant to suggest that three errors lead to a mishap. Compounding errors can lead to a mishap.
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Introduction
Situational Awareness is a key part to stopping a mishap before it happens. Observing, maintaining, and regaining Situational Awareness is the personal responsibility of every single crew member regardless of rank.

Definition 
Situational Awareness is the ability to identify, process, and comprehend the critical elements of information concerning what is happening to the team with regards to the mission. More simply, it’s knowing what’s going on around you.

Consequence
When we lose Situational Awareness (the bubble) we increase the

Of Loss 
potential for human error which can result in a mishap. In chapter 1, we sighted the study conducted by COMDT (G-WKS) of CG mishaps. The analysis of that study revealed that 40% of the mishaps were due to a loss of Situational Awareness.

Overview
This chapter will cover the following:

	Title
	Page

	Human Behavior and Situational Awareness
	6-2

	Maintaining Situational Awareness
	6-4

	Barriers to maintaining Situational Awareness
	6-4

	Clues to loss of Situational Awareness
	6-6

	Regaining Situational Awareness
	6-7
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Introduction
How personnel interact with each other can be grouped into three categories of human behavior. It’s important to understand how different personalities react during a mission. To regain Situational Awareness you must be assertive. The three types of behaviors in this chapter will explain are:

· Passive behavior.

· Aggressive behavior.

· Assertive behavior.

Ideal
The Coast Guard is filled with people from all walks of life. It should 

Behavior
 be no surprise that we have all the above mentioned personality types also. However, as you learn about each of these personality types, the behavior that we must strive for is that of assertive behavior. As you’ll learn, not only does it have the fewest disadvantages but it also will allow us to regains Situational Awareness when and if we lose it.

Recognizing
The reason that we address human behavior in this chapter is because

Behavior 
in order to recognize when someone has lost Situational Awareness, you must first know a little about the kind of personalities you shipmates possess. It is ver important to study the traits associated with passive, aggressive and assertive behavior. Use the table on the following page to learn about human behavior.

Continued on next page
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Human 
The table below lists the three types of behavior and the actions 

Behavior 
mannerisms, and disadvantages of each.

	Type of Behavior
	Actions
	Mannerisms
	Disadvantages

	Passive 

Behavior
	· Excessive use of professional courtesy.

· Expresses concern in the form of a question.

· Uses ambiguous statements (beats around the bush).

· Avoids Conflict.

· Rarely challenges others’ mistakes.
	· Down cast eyes.

· Slumped body posture.

· Use phrases such as:                     

·  “Maybe.”

·  “I guess.”

· “If that’s what you want.”


	· Can become withdrawn when under heavy stress.

· Is more susceptible to:

· Depression.

· Fear.

· Anxiety.

· Keep opinions to themselves.

	Aggressive Behavior
	· Use of statements which are:

· Confrontational.

· Abusive.

· Hostile.

· Belittles or intimidates people.


	· Uses a raised tone of voice.

· Quick to anger.

· Actions speed up as stress increases.

· Excessive use of sarcasm and put downs
	· Doesn’t communicate well.

· Rarely a “Team” player.

· Causes splits in the team.

	Assertive Behavior
	· Suggests alternative solutions/courses of action.

· States opinions on decisions and procedures with regards to the mission being performed.

· Maintains their position when challenged.

· Asks for assistance when overloaded.

· Avoids letting rank differences threaten mission safety.
	· Stands comfortable but firmly.

· Statements include words such as:

· “I feel.”

· “I want.”

· “What do you see?”
	· NO real disadvantages.


Continued on next page
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Maintaining 
In order to maintain Situational Awareness you must diligently 

Situational 
observe and evaluate yourself and others in the following behaviors 

Awareness 
and performance. If you observe these things taking place it is likely that Situational Awareness is either beginning to slip away or is already lost.

· Confusion.

· Uncertainty.

· Preoccupation (tunnel vision).

· Departure from the plan.

· Departure from regulations and/or procedures.

· Failure to observe hazards.

Barriers to 
Barriers may be in place that present implementing corrective action, 

Maintaining 
allowing a  mishap to still occur. We must learn to recognize these 

Situational
barriers and when they are in the way of successfully completing a 

Awareness 
mission. The barriers are listed below and on the next page.

· Perception – This is your own mental picture of what’s going on. Perception  is directly affected by the following:

· Past Experiences: We act on information based on our experience. When something looks similar to what we are familiar with, we may act as if it were the same.

· Expectations: We interpret information in such a way that it affirms the planned action. In other words we change or ignore information so that it meets our expectations.

· Filters: We are provided with information, but we don’t use it. We don’t pay attention to information that doesn’t match our mental picture.

Continued on next page
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· Complacency – Assuming that everything is under control. When things are slow, tasks are routine, and/or when the units’ mission objectives have been achieved, complacency can set in.

· Stress – Personal or job related stress can cause distraction, fixation and increased errors.

· Fatigue – Can be physical, mental and/or emotional. Fatigue effects alertness, vigilance, and endurance.

· Excessive Motivation – This is when we are motivated to get the job over the done with quickly. This includes but is not limited to; “Get home-itis” and over exaggerated sense of mission importance (e.g. “you have to go out but...”.

Continued on next page
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Clues to Loss
Knowing what’s going on around you is a personal responsibility 

Of Situational
every crewmember has to their unit. The following table will help you 

Awareness 
better understand each of the clues that can identify the possible loss of Situational Awareness.

	Term
	Definition/Explanation
	Possible

Contribution factor(s)

	Confusion
	Disorder among personnel tasked with 

Completing the mission. Rely on your gut

Feeling and common sense to know when

Confusion exists.
	· Break down of shipboard communications.
· Crew members uncertain of roles for the mission.
· Inconsistent information 

	Uncertainty
	You’re uncertain or you lack confidence in the progression of events as you’re performing the mission.
	· Lack of Information.

· Inadequate briefing.

· Poor definition of roles and responsibilities.

	Preoccupation (Tunnel vision)
	When someone becomes so fixated on one task they lose the ability to maintain Situational Awareness. This can happen to one crew member or to everyone. This is the most dangerous when a leader gets tunnel vision because they’re often responsible for maintaining the big picture.
	· Micro managing tasks.

· Becoming fixed on one aspect of the mission.

	Departure from the plan
	Once the operational plan is briefed to the crew, it should be followed to the greatest extent possible. As circumstances change it may also be necessary to change the plan. The crew must be aware of the changes to avoid confusion. Vast departures from the plan can be a red flag that Situational Awareness is lost.
	· Original Mission improperly planned or determined.

· Mission or conditions change.

· Personnel change.

· Changes are not communicated.

	Departure from Regulations and/or Procedures
	Departing from CG regulations and procedures can be a sure sign that you’re losing Situational Awareness. Approved standards exist for the purpose of maintaining safety. When they’re ignored the chances for a mishap increases. 
	· Laid back attitude towards following standards & procedures.

· Lack of understanding the standards and procedures.

	Failure to Observe Hazards
	If you observe hazards being ignored or over-looked it is a clue that the crew has lost Situational Awareness. Every crew member has a personal responsibility to inform the mission supervisor of hazards that they observe.
	· “Its not my job to say anything.”

· Failure to keep a watchful eye.

· Failure to communicate.
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Corrective 
It is not uncommon to lose Situational Awareness during the 

Action 
performance of a mission. The important thing is to know when it’s lost, and how to regain it. Corrective action includes:

· Assertiveness.

· Command Concurrence.

Assertiveness 
The previous section in this chapter discussed the three personality types and the actions, mannerisms, and disadvantages of each. In order to stop error, judgement chains, and prevent mishaps, we must be assertive.


Assertiveness is the ability of team members to state and maintain a position of others, until convinced by the facts, not the authority or personality of another, that there position is wrong. Each of us has to have the ability to not only tell our leader that mistakes are being made, but the leader must create an environment that allows for the communication.

We must all strive to be assertive if we’re going to be effective mission supervisors and team members.

Command 
Once Situational Awareness has been lost you must react quickly and 

Concurrence
effectively to regain it. Command concurrence is a procedure that allows any crew member to inform their command that Situational Awareness is lost and that errors are occurring. This procedure permits the crew member to utilize the chain of command to inform the mission supervisor that Situational Awareness is lost.

Command
Command concurrence consist of the following procedures.

Concurrence

Procedures
1.  Pre-Mission Brief.


2.  Acknowledgement-That Situational Awareness is lost.

Continued on next page
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Command
3.  Inform – Next person in the Chain of Command.

Concurrence

Procedures
4.  Concurrence – Chain of Command concurs or does not concur.

(Cont.)


5.  Action – Taken to regain Situational Awareness.

Pre-Mission 
Each command should brief crew members on the procedures for 

Brief 
command concurrence prior to performing any mission. This serves as an opportunity for the CO/OINC to relate to the crew what action they expect the crew to take if Situational Awareness is lost.

Acknowledgement
The first step to command concurrence is to acknowledge that Situational Awareness is lost. Rely on you knowledge and experience and trust your gut feeling when evaluating whether or not Situational Awareness is lost. Remember what the clues are and don’t hesitate to take the next step and inform the next person in the chain of command.

Inform 
Regain Situational Awareness by using the chain of command. Inform the next level in the chain of command of your observations. Do this for two reasons:

1. Get another opinion to support you observations.

2. Try to regain Situational Awareness at the lowest level possible.

Concurrence 
It is the responsibility of every person in the chain of command to acknowledge the individual informing them that Situational Awareness has been lost. To acknowledge the individual does the following:

1. Acknowledge their observations and information by making sure you understand what they’re saying.

Continued on next page
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Concurrence 
2.  
Don’t be judgmental about the persons observations regardless of rank, rate, or experience. Try to check the observations and information objectively to verify. 


3.
Inform the crew member whether you concur or do not concur.


4. 
Inform the mission supervisor of the observations and report whether you concur or do not concur.

Note: You must inform the mission supervisor of the observations whether or not you concur. This allows the mission supervisor to reevaluate Situational Awareness and also lets the crew member know that their observations have been passed up the chain of command. This acknowledgement sends the message that everyone’s opinion counts!

Action 
Action must be taken to regain Situational Awareness. It is normally the responsibility of the mission supervisor to take the action to regain Situational Awareness. However, anyone in a command position should not hesitate to take action if the mission supervisor has failed to do so. To take corrective action, do the following:

· Process the information that’s been given to you and acknowledge that you understand.

· Attack the problems immediately by adjusting your plan to prevent loss of Situational Awareness from occurring again.

· Communicate to everyone what occurred and any adjustments that have been made to the plan.

· Continue to monitor and reassess.
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Glossary 

Command 
Command Concurrence is a procedure that allows any crew member to 

Concurrence
inform their command that Situational Awareness is lost and that errors are occurring.

Effective Mission
An eight step process which includes the performance of Operational 

Analysis 
Planning, Risk Assessment and Risk Management.

Errors 
Errors are flawed execution, incorrect actions based on either correct or incorrect information.

Errors and 
A series of mistakes, flawed execution and poor judgement based on 

Judgement Chains 
poor information. The two are almost always linked together.

Mission 
Mission as it is used here refers to, any task assigned to an individual or unit.

Operational
As it used here, is the construction of long and short term plans and 

Planning
contingency plans for every operational and emergency scenario that your cutter could realistically be involved in.

Risk 
Is the systematic method of determining the severity or level of risk

Assessment 
that exists to a team or an individual during the performance of a mission.

Risk 
Taking action to manage and minimize the risk that exists to the team 

Management 
or individual. The process of managing the risk is making adjustments to the operational plan as the mission dictates. 

Continued on next page
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Glossary 


Situational
Situational Awareness is the ability to identify, process, and 

Awareness 
comprehend the critical elements of information concerning what is happening to the team with regards to the mission. More simply, it’s knowing what’s going on around you.

Team 
Team Coordination Training (TCT) is made up of five critical team 

Coordination 
skills that can be employed to reduce the probability of human error. 

Training (TCT)
These skills are:

· Leadership.
· Decision Making.
· Mission Analysis.
· Errors and Judgement Chains.
· Situational Awareness.
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