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PVSS TELECONFERENCE MINUTES
1500-1617 hrs (EST)
November 2, 2009
· Roll Call – Teleconference was initiated at 1504 EST. The following were present for the telecom: Mr. Al Knox, LCDR Chaning Burgess, LCDR Dave Webb, Mr. Lew Lewandowski, Mr. Tom Walker, Mr. Dennis Spain, Mr. Paul Culver, Mr. Joel Morgado, Mr. Mark Bobal, Mr. Rob Lee, LCDR Brett Thompson, Mr. George Butler, and Mr. Rick Janelle.

· Status report on COMDTINST’s 
Mr. Knox reported that both instructions continue to move through the HQ clearance process.  The most recent issue is that several offices that were asked to clear the documents through the DCO SharePoint system either did not get the tasker or failed to respond.  Several of these offices (CG-0943, CG0944, CG-612, and CG-8) have to see the documents prior to them being staffed to DCO for signature.  Mr. Knox has now staffed the documents to these offices and has received Clearance from all but CG-8.  (Note: as of 4 November all offices have cleared and the documents are in sequential clearance for DCO signature).  The single most significant issue is with COMDTINST 16101.3 and the collection of SARPOCs.  Due to requirements associated with the Paperwork Reduction Act, collection of more than 9 SARPOC per year will require an OMB collection number, the process to obtain one takes between 9-12 months.  Therefore, we will not be collecting more than 9 per year – a footnote explaining such has been added to the instruction.  Mr. Knox hopes to have both instructions signed and published by the end of this year.
· Status Report on 2010 Program Budget

LCDR Burgess reported we are still operating under Continue Resolution Authority.  He does not yet know how much the program will receive this FY.  Once he knows he will be FTE each persons funds directly to them.  If you need funds before that time, email your request directly to him and he will work them on an individual basis.  
· Update on Procurement Plan for Program pamphlets
Mr. Knox and LCDR Burgess have submitted a print order for 4000 of the updated program pamphlets to the GPO POC here at HQ. LCDR Burgess is waiting for their budget POC to approve the purchase, as soon as that is received the order will be released to GPO.  
· Status Report on RDC Mass Rescue Interventions Project

Mr. Lewandowski reported he has firm go ahead to press with the project.  He will meeting with the contractor later this week to start the process, it will most likely take the rest of the calendar year for them to contact the District PVSS folks.  He said they have to follow an updated process through OPCOM to request support from an OPCOM unit.  He does not feel this will be too much of an issue.  He is in the process of refining the strategy of the project – in doing so he feels it is better to ask for not only gaps in MRO response but also to look at MRO successes by MISLE case number so the contractor can pull the data.  Expect more refined information and instructions as he gets closer to the actual data call.  

· Status Report 2011 Boston MRO Exercise

Mr. Walker reported on continuing preparations for the 2011 Boston MRO exercise which is tentatively scheduled for the week of 17 May 2011.  The Tabletop build up exercise is tentatively scheduled for May 18-19 2010.  The concepts and objectives meeting is complete, thanks to some last minute funding received from Jim Obernesser. The next significant planning event will take place on 17 November 2009 and will involve a meeting of all the community players in the Bar Harbor area. Desired outcome of the meeting is to task the major planning aspects to the major players   He is also working on including a pollution event in the exercise so as to involve the Canadian/US pollution response players.  There are some issues involved as RCI has not agreed to pollution play. Mr. Walker continues to work Sector and RCI buy-in to this extra exercise play. Stand-by for individual calls for assistance.   
· Around the District reports 
· District 1 – Mr. Walker reported on Logan Airport’s Efforts to conduct an airplane in the water exercise.  They have already completed a communication portion and on 17 November will be dropping about 150 life jackets into the bay.  They expect 7 agencies that have boats in Boston harbor to participate in a 3 hour drill to recover and process the life jackets.  Next step of exercise will take place next year. He also reported on the North Atlantic MRCC meeting recently held in Bermuda.
· District 5 – Mr. Spain had questions on who funds purchase of new MRO rafts for AIRSTA that don’t have any.  Mr. Culver reported he was able to fund purchases thought the District Response budget.  Mr. Knox said he

 would ask the question to CG-711. Mr. Spain reported he is working on Para-Sailing memorandum to provide guidance to Sectors. He also reported that Sector Delaware Bay is moving forward on an MRO exercise on the lower Delaware Ferry system.

· District 7 - Mr. Culver reported he has working on three MRO exercises this year in his District; one in New Smyrna Beach, one in Miami and one in Little River. He also continues to work local MRO plans and tying them into the District 9770 plan.  He also reported on the Oasis of the Sea presentation, which he posted for all on the CG Portal. 

· Mr. Morgado reported on his work on a Risk Reduction Program that was started by CDR Torres and Jerry McMillan few years ago on Small Passenger Vessels & Ferries. The program is focused on these types of vessels that have more than 34 deficiencies within 4 years period on engineering, fire fighting, and construction, life-saving & electrical.  Once identified these vessels, they enter in a program of more frequent inspections (1 every 3 months) to follow up on their deficiencies. He emailed his first analysis (under SEPCOR) and there are vessels with more than 120 deficiencies (lump sum) on a 4 years period.  These vessels are considered as High Risk.  There is another subcategory for vessels of 33 deficiencies or less or have a pattern of several deficiencies; these vessels are designated as Potential Risk.  These vessels are encouraged to take care of their deficiencies prior inspection in order to avoid being taken out of service or COI Deactivation by the USCG. Out of 201 vessels in the Sector San Juan AOR (SJU/ STT/ STX/ STJ), 34 vessels are High Risk and 70 vessels are Potential Risk.  He will continue to report as the program progresses.
· District 9 - Mr. Bobal reported that is working on tall ship issues as the American Training Sail association is holding a meeting in his area this week.  He is also working on MTSA issues.  No other MRO drills this year but hopes to have one in the Island area next.  
· District 11 – Mr. Lee had to leave the meeting early and did not report.

· District 13 – LCDR Thompson reported their next big MRO happening will take place in the Seattle area later in the year, otherwise NSTR.
· District 14 - Mr. Butler reported the biggest thing coming up  for them is the Third Pacific Region SAR Workshop scheduled for 9-13 November 4, 2009 in 

Honolulu. This workshop will bring together members of the Secretary of Pacific Communities. He will spend a day and a half discussing large Passenger vessel and MRO issues and conduct a two hour Table Top MRO exercise to help draw attention to some of the larger issues.

· District 17 - Mr. Janelle reported he continues to work with his Sectors and communities on port level MRO plans and incorporating issues coming out of the 2009 Alaska MRO exercise. 
· HQ – Mr. Knox reported that the program picked up a tasker out of the Alaska Ranger Marine Board of Investigation on passenger accountability.  He concurred with finding and reported back that Passenger accountability is and remains a central focus of our Coast Guard Mass Rescue Program as well as that of most of our worldwide SAR partners.  Further, COMDT CG-534 as well as our District Mass Rescue / Passenger Vessel Safety Specialists continue to work to establish guidelines and/or procedures in the current plans to coordinate rescued passengers and crew (accountability) when they are brought ashore. We are currently working on validating a six (6) step accountability process which will be one of our main exercise objectives in the Boston 2011 Mass Rescue Full Scale Exercise.  Once validated that process will be staffed for inclusion in MSC/Circ. 1079 – Guidelines for Preparing Plans for Co-Operations between Search and Rescue Services and Passenger Ships and incorporated in USCG Mass Rescue Operation guidelines, policies and procedures. 

· There was no further new/old business

· Closing/Adjournment

Meeting was adjourned at approximately 1617 EST








