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PVSS TELECONFERENCE MINUTES
1500 -1605 hrs (EST)
June 29, 2008

· Roll Call – Teleconference was initiated at 1504 EST. The following were present for the telecom: Mr. Knox, Lt Burgess, Mr. Walker, Mr. Culver, Mr. Maehler, Mr. Bobal, Mr. Butler, Mr. Lee and Mr. Janelle.

· Recent Hires/Transitions. Mr. Knox briefed that the Lt Brett Thompson is the incoming D-13 PVSS.  He is currently in Industry Training and is scheduled to report to the District in early September.  He has been added to the PVSS email distro list and has been asked to attend the September Workshop.  Mr. Knox also briefed that Jerry McMillan, former Sector San Juan PVSS, has notified him that his replacement has been hired.  Mr. Joel Morgado is scheduled to report aboard on 20 July.  He has also been invited to attend the September Workshop. 
· Status report on COMDTINST’s 
Mr. Knox thanked all the District PVSS and HQ PMs for their input into re-write of the MRO instruction.  Based on the input received during the meeting held after the 2009 Alaska MRO exercise Mr. Knox has reviewed the draft and ensured that the Prevention activities were still addressed in the new instruction.  Both the MRO and SDP have been forwarded to Mr. Rick Button.  He expects to have them both in concurrent clearance by the end of this week. Mr. Knox expects both instructions to be signed and published by the September workshop.
· MTEP Workshop Update
Mr. Knox reported that the Master Training Exercise Planning workshop was held at USCG HQ on 17 June 2009. This workshop culminated a great deal of work by the Sectors and Districts planning out the 2010-2014 exercise outlook.  Mr. Knox spent the morning reviewing projected MRO exercises as submitted by the Sectors and Districts.  There are a great deal more MRO exercises in the 2010-2014 outlook.  Mr. Knox said this speaks highly of the work of the District PVSS personnel.  The afternoon was spent reviewing the 2010-2011 EST support matrixes.  Several Sector FSE and the Boston 2011 MRO FSE are slated for EST support. Once these are finalized 
Mr. Knox will forward to ALCON. Mr. Walker also raised the issue of ensuring the CG SAR Addendum also matched the exercise frequency as listed in the updated MRO Instruction.  Mr. Knox took for action to work with the Policy side to ensure the next revision of the Addendum language matches the MRO Instruction.  Mr. Culver asked if the EST session of the MTEP workshop involved any discussion of what support the EST would provide, e.g. control, documentation, and evaluation?  Mr. Knox explained that that was not part of the workshop which was strictly limited to reviewing Calendar and planned support for 2010-2011.  Those issues need to be addressed as the exercise planning start for Boston 2011.  To address those questions there will be an EST 101 briefing during the September Nellis workshop.     
· Design Review/Procurement Plan for Program pamphlets
After reviewing the new draft handout, the attendees agreed that the new handout should not list PVSS names and emails but should just list office numbers. Mr. Bobal suggested that a space be left on the bottom so that each PVSS could add an Avery label with their personal information.  The group agreed this was a good idea.  In addition the following corrects remain to be made; the D14 RCC and PVSS numbers will be corrected, the Areas delineation on the inside needs to be replaced with an Operations Command and the program address needs to be corrected.  Mr. Knox explained and Lt Burgess confirmed that due to recent HQ funding re-prioritization the $5K set aside for handout production has been lost.  Once TONOs for the workshop have been issued, Mr. Knox is planning on using whatever remains of the $20K in fall out funds to purchase handout.  Mr. Walker asked if HQ personnel had any information on whether the PVSS program would transition to FORCESCOM.  Mr. Knox explained he has asked the question several times and not received any answer, but from a programmatic stand point he sees nothing transitioning. 
· PVSS / MRO Workshop
Mr. Knox requested TONO from those folks that have yet to submit requests for funding.  TONOs should be issued by the end of the week as this is the cleanest way to handle funding.  Mr. Knox asked everyone if they had had a chance to review the 23 June draft agenda. Mr. Walker had some questions on his timeslot, is he leading or facilitating.  Mr. Lee provided clarification on that that section is really for Mr. Walker to discuss the 2011 MRO exercise and facilitate a FSE planning discussion. The Agenda is a living document and is there for planning purposes, all involved are welcome to suggest changes.  Mr Lee led a discussion on workshop logistics; he recommended that everyone make reservation as soon as possible.  Mr Knox has reserved a block of rooms at Nellis AFB Billeting, group code is 109862, and their contact number is (702) 652-2711.  Currently, due to 

differences in arrival times, etc, all personnel are requested to plan for rental cars.  This issue will be re-addressed as we get closer to the workshop.  Attendees should plan for a group dinner on both the 15th and 16th.  Mr. Lee also covered the flow of the agenda; the 1st day starts at the 10000ft programmatic level and then transitions into the CG planning process.  The second day is MRO exercise specifics. Mr. Culver stressed that in the MTEP discussion that the presenter makes sure to discuss the target capabilities list and that is essential to exercise planning. 
· Discussion on Open RAIs from Caribbean 2006 MRO
Mr. Knox discussed the open RAIs from the Caribbean MRO in 2006.  The group agreed; that RAIs 3315 - Global Maritime Distress and Safety System is resolved based on the success in Alaska 2009. That RAI # 3318 - Accountability of Crew and Passengers and RAI # 3322 - Standardized Accountability Process are resolved from Caribbean 2007 but the work on that process is ongoing. The group agreed that it would be beneficial to devote some time for accountability discussion at the workshop.  The group agreed that RAI # 3311 – Industry and Response Stakeholders remains unresolved and still needs to be worked.  A great deal of progress has been made institutionalizing  MRO in the MTEP process but the District PVSS feel more is required to raise the level of MRO. Mr. Knox took an action to engage with Mr. Hunt to find out what needs to be done to raise MRO to a tier 3 exercise. 
· Status of Alaska 2009 MRO Lessons Learned 
Mr. Janelle reported that work continues on completing the Lessons Learned and RAIs that resulted from the Alaska 2009 MRO IAW with established CPS timelines. 
· Discussion on upcoming Events/Exercises 

Mr. Culver reported on ongoing efforts within the District 7 MRO program, which includes an MRO workshop to help the Sectors develop their individual MRO plans. There was also discussion by Mr. Culver, Mr. Walker and Mr. Janelle regarding the jeopardy game to be held during regional PVA meeting.  There were also discussions on who would be attending the 2010 PVA meeting 13-16 Feb at the Tampa Marriott, Tampa FL. It appears that there will be at least 7 attendees from the program.
· Any new/old business

There was no significant discussion under this item
· Closing/Adjournment

Attendees recommended the next teleconference take place at 1400 EST. Meeting was adjourned at approximately 1610 EST








